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Affordable Housing Provision (Inclusionary 
Zoning) Timeline

13 Oct. 2022
City Commission – City 
Hall

17 Oct. 2022
Advisory Boards and 
Public Outreach 
Commences

28 Sept. 2023
Advisory Board and 
Public Outreach 
concludes

26 Oct. 2023
City Plan Board votes to 
Approve IZ text 
amendments

11 Jan. 2024
Information item 
comes before the 
Commission

Present
Voting Item before the 
Commission
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• Target Units – 10 %

• Target Tenant – 80% AMI

• Target Threshold – 10 Units

• Target Incentive - Mandatory

• Target Characteristics – Units to have the same quality and offer the same 
services as market rate units

• Offset Incentive – 30% Density Bonus (With Additional Bonus for 
exceeding the minimum requirements) and allowance for additional 
offset incentives if needed.

Affordable Housing 
Provision (Inclusionary Zoning)
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Proposal to adopt an IZ policy with a 10% set-aside for households earning up to 
80% AMI, with the option of an in-lieu fee.

Offset provision                                        | *   30% Density Bonus and other incentives as applicable

Units / 
Tenants

Threshold

Incentive

Characteri
stics

Bonus
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COMPREHENSIVE 
PLAN 

AMENDMENT
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LAND 
DEVELOPMENT 
AMENDMENT
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Adding Inclusionary Zoning Regulations
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• 10% AH @ 80% AMI = 30% Bonus Density
• For development providing 10 units or more
• Fee in lieu off at Market Rate per HUD guidelines
• Provided Units shall be comparable to market rate units

• Dispersed throughout development
• Same materials
• Same services including parking, amenities, etc

Affordable Housing Provision Regulations
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Voluntary Provision for deeper affordability up to:
20% above the 30% offset
for a total of 50%

Adding Affordable Units 
Deeper Affordability
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Other potential benefits:
• Reduction off application fees and other fees
• Flexibility with setbacks and lot size requirements
• Expedited Review
• Any other reasonable

Additional Incentives
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Commission asks AHAC to lead Public Outreach (October 13th 2022)

• East Gainesville Alliance - Lincoln Middle School – January
23rd 2023

• City Services Fair – Senior Recreation Center (two sessions) –
February 4th 2023

• Parkview Baptist Church – February 21st 2023

• Holy Faith Catholic Church – February 28th 2023

Affordable Housing Advisory Committee (AHAC) 

Public Engagement
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Non- AHAC Public Engagement

13 Oct. 2022

City Commission – City 
Hall

17 Oct. 2022

City Plan Board – City Hall

8 Dec. 2022

City Plan Board – City Hall

21 Mar. 2023

Gainesville Community 
Reinvestment Area 
Advisory Board (GCRAAB) 
- GRU Multi-Purpose
Room

28 Mar. 2023

Alachua County Labor 
Coalition (ACLC) - 
Emmanuel Mennonite 
Church

28 Sep. 2023

City Plan Board – City Hall

26 Oct. 2023

City Plan Board – City Hall
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Threshold Study Developments Under 
and Over 51

Developments 

under 51

Units 

provided

Potential 

Affordable 

Housing 

Units

Developments 

over 51

Units 

provided

Potential 

Affordable 

Housing Units

8 185 19 20 3906 391

Min:10 Max:49 Min:62 Max:364

Data: Taken from ProjectDox report. Approved Projects between 2021-2023
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Timetable

9/28/2023 - Information Item 
(discussion)

10/26/2023 - City Plan Board heard the 
item and voted

January – Information Item Reading 
before the Commission

Present – Voting Hearing
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THANK YOU
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INCLUSIONARY ZONING
Developers provide affordable housing in exchange 
for off-set incentives
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City Oversees 

Inclusionary 

Policy

• Housing
• Planning
• Code Enforcement
• Other Dept. as 

needed
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