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Community Meetings with Mailed Notice
LD23-000160 TCH (Text Change)

Privately-Initiated Text Change
Applicant: Margaret (Peggy) Carr
Company/Organization: GNVoices, Inc.

Summary of Requested Changes:
Require four community meetings, one in each Commission District, for all planning petitions (both 
legislative and quasi-judicial) affecting more than 5% of the City’s land area + Mailed notice to all 
dwelling units in Gainesville.

Proposed Land Development Code Text Changes:
• Section 30-2.1. – Definitions
• Section 30-3.7. – Public Participation
• Section 30-3.8. – Public Notice
• Section 30-3.12. – Review Procedures

2024-315B



Neighborhood Workshops

Not required for:Required for:

Future Land 
Use Change

Rezoning

Special Use 
Permit

Subdivision

Intermediate 
Development 

Plan

Major 
Development 

Plan

Street 
Vacation

Master Plan

Required prior 
to submittal of 

application

Public 
Participation 

Report

Mailed Notice 
within 400ft

Sign posting at 
the site

Text change to Land 
Development Code

Text change to 
Comprehensive Plan

Annexation-related 
future land use 

change

Annexation-related 
rezoning

Minor Development 
Plan

Environmental 
remediation or safety 

improvements required 
by local, state, and 

federal agencies
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Overview of Current Process for Public Participation
Section 30-3.7 of the Land Development Code



Staff approves for board review
Petition 

placed on 
board agenda

Staff Report 
drafted

Staff 
Presentation 

Drafted

Public 
Notifications 

created

Staff Review

First Cycle – 15 business days
Subsequent cycles – 13 

business days

Submit Application

Pay Fees
Upload justification report and 

any related plans for review

Neighborhood Workshop
Mailed Notice – 15 

days before 
meeting

Posted Notice – 15 
days before 

meeting

Public Participation 
Report

First Step Meeting

Pre-application Meeting
Staff and 

Owner/Applicant/Developer Board Meeting

Board makes final decision on 
petition

Board provides recommendation to 
the City Commission

Public Notice for Public Hearing

Mailed Notice –
15 days before 

meeting

Posted Notice –
15 days before 

meeting

*Some petitions 
require 

newspaper ads

Agenda posted 7 
days before 

meeting

Current Board Review 
Process Schedule

Approval Letter

Staff issues 
approval letter

Project moves 
forward to 

development 
review or 

building permit

City Commission Meeting (1st Reading)

City Commission reviews petition 
and makes motion to approve, 

deny, or continue

*Some petitions require 2nd

reading

Public Notice for 1st Reading at City 
Commission

Mailed Notice –
15 days before 

meeting

Posted Notice –
15 days before 

meeting

*Some petitions 
require 

newspaper ads

Agenda posted 
7 days before 

meeting

Ordinance Drafting

Minutes, Staff recommendation, Board Recommendation and other 
backup are forwarded to City Attorney
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Overview of Current Process for Public Notice 

Mailed Notice
15 days prior to meeting

Posted Notice
15 days prior to meeting

Newspaper Ad
Depends on ordinance

2024-315B

Land Development Code (Sec. 30-3.8) State Statute



Summary of proposed privately-initiated text change

2024-315B

Four Community Meetings

• 1 Community Meeting in each Commission district

• City Commissioner representing the district 
recommended to attend the meeting

• Must start between 6pm and 8pm on weekdays or 
between 9am and 5pm on weekends. 

• Public Participation Report
• Maximum 2 sequences/cycles of meetings per year

Mailed Notice

• Sent to all residents within the City. 

• Mailed at least 15 calendar days before the first 
community meeting

• Includes date, time, and location of all scheduled 
community meetings

• A narrative description of the potential impacts
• Website link that will include subsequent information.

Future Land Use 
Change

Rezoning

Text change to the 
Comprehensive 

Plan

Text change to the 
Land Development 

Code

Does not apply to:Applies to:

Annexation-
related 
changes

Environmental 
remediation or safety 

improvements

Special Use 
Permit

Subdivision

Street 
Vacation

Master Plan
Legislative changes 

required by state 
statute

Development 
Plans

Future Land 
Use Change*

Text Change to 
Comprehensive Plan*

Text Change 
to LDC*

Rezonings*

If > 5% of the city’s land area

*If < 5% of the 
city’s land area



Staff approves for board review
Petition 

placed on 
board agenda

Staff Report 
drafted

Staff 
Presentation 

Drafted

Public 
Notifications 

created

Staff Review

First Cycle – 15 business days
Subsequent cycles – 13 

business days

Four Community Meetings

Mailed Notice – all 
residents in GNV

Mailed Notice – 15 days 
before meeting

Public Participation 
Report

Submit Application

Pay Fees
Upload justification report and 

any related plans for review

Neighborhood Workshop
Mailed Notice – 15 

days before 
meeting

Posted Notice – 15 
days before 

meeting

Public Participation 
Report

First Step Meeting

Pre-application Meeting
Staff and 

Owner/Applicant/Developer

Board Meeting

Board makes final decision on 
petition

Board provides recommendation to 
the City Commission

Public Notice for Public Hearing

Mailed Notice –
15 days before 

meeting

Posted Notice –
15 days before 

meeting

*Some petitions 
require 

newspaper ads

Agenda posted 7 
days before 

meeting

Approval Letter

Staff issues 
approval letter

Project moves 
forward to 

development 
review or 

building permit

City Commission Meeting (1st Reading)

City Commission reviews petition 
and makes motion to approve, 

deny, or continue

*Some petitions require 2nd

reading

Public Notice for 1st Reading at City 
Commission

Mailed Notice –
15 days before 

meeting

Posted Notice –
15 days before 

meeting

*Some petitions 
require 

newspaper ads

Agenda posted 
7 days before 

meeting

Ordinance Drafting

Minutes, Staff recommendation, Board Recommendation and other 
backup are forwarded to City Attorney

2024-315B



Costs to the City – Mailed Notice

2024-315B

Table 1. Current Cost per Postcard (Renaissance Printing)
Printing cost per 

postcard
Postage Flat Rate for mailing Total cost per postcard

.53 cents .45 cents
$15 (prepare all postcards for 

shipping)*

.98 cents + $15 flat rate for 

mailing batch
*flat rate for shipping could change for large orders

Table 2. Total cost for mailed notification with the proposal (addition of 4 
Community Meetings)

Sequence of Community 

Meetings

Cost per 

postcard

Citywide Residential 

Addresses

Total mailed notice cost 

incurred

Sequence 1: Four 

Community Meetings
.98 cents 66,988 $65,648.24

Sequence 2: Four 

Community Meetings
.98 cents 66,988 $65,648.24

TOTAL COST: $131,296.48*



Costs to the City – Applicable Projects (Jan. 2023 – Jun. 2024)

2024-315B

Petition Number Application Type Description

LD23-000020
Large-Scale Land 

Use Amendment

Restoring 

Exclusionary 

Zoning

LD23-000021
Zoning Map 

Change

Restoring 

Exclusionary 

Zoning

LD23-000023 Text Change

Comprehensive 

Plan Amendment 

to Restore 

Exclusionary 

Zoning

LD23-000054 Text Change

Substandard Lots 

and RSF-4 Side 

Setback

LD23-000084 Text Change
Lighting Code 

Update

LD23-000121 Text Change
Occupancy Limit 

and Definitions

LD23-000122 Text Change

Board 

Probationary 

Period

Petition 

Number

Application 

Type
Description

LD23-000160 Text Change
Community Meetings 

with Notice

LD24-000009 Text Change
EV Charging Stations 

and Infrastructure

LD24-000010 Text Change
Single-Room 

Occupancy (SRO)

LD24-000028 Text Change

Comprehensive Plan 

Amendment – Small 

Lot Reform

LD24-000032 Text Change Small Lot Reform

LD24-000043 Text Change
Alcoholic Beverage 

Establishments

LD24-000051 Text Change

Lighting Exemptions 

for Nature Parks, 

Centers, and 

Conservation Areas



Costs to the City – Venue Uncertainties

2024-315B

Location

Accessibility

Capacity

Scheduling and 
Availability

Venue costs
MLK Recreation Center: District 4Bo Diddley Plaza: District 1

Depot Park: District 1 Albert Ray Massey Park: District 4



Costs to the City – Staff Time

2024-315B

Planning Division

• Scheduling 
community meetings

• Hosting community 
meeting

• Post-Community 
Meeting

Communications 
Department

• Media/Press 
Relations

• Post-Community 
Meeting

City Manager’s 
Office

• Community Meeting 
Scheduling

• Commissioner 
Availability

Facilities 

• Venue setup and 
facilitation

• Equipment needs



Review for Compliance with Land 
Development Code and 
Comprehensive Plan

2024-315B

Land Development Code Considerations:
- Community Meeting vs. Neighborhood 

Workshop
- Quasi-judicial and legislative definitions

Comprehensive Plan Considerations:
- Objective 5.4 of Future Land Use Element
- The City shall partner with neighborhoods to 

facilitate effective communication between 
neighborhood residents and the City and 
develop specific actions to address 
neighborhood identified goals and 
improvements.



Costs to the City – Slowing down the Planning Process

2024-315B

Add several 
months to the 

process

Text Changes with 
Narrow Scope

Costs to property 
owners and 
applicants



Recommendation:
Staff: Deny Petition LD23-000160

Alternative Cost-Effective Considerations:
- Increased online/website notification of neighborhood workshops
- Improved email notification of neighborhood workshops and public hearings
- Improved newspaper ad visibility
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