City of Gainesville
Agenda Item Report

File Number: 2024-284

Agenda Date: April 18, 2024

Department: Public Works Department

Title: 2024-284 Pavement Management Construction Services Work Order (B)
Department: Public Works

Description: Request for the City Commission to approve a Work Order for Pavement
Management Construction Services.

Fiscal Note: The work order totals $2,260,400. Funding for this project is available from
the Roadway Resurfacing Program Fund. This fund is partially funded with Solid Waste
revenues.

Explanation: The City entered into a Continuing Services Agreement for Pavement
Management entered on May 8, 2023 with Watson Construction Company, LLC.

The work order and project will cover multiple locations within the City limits to maintain
a healthy roadway infrastructure system. The scope of this work includes milling and
resurfacing of roadways, pavement markings, and preliminary road work needed prior to
asphalt surface treatments. It may include sidewalk replacement; curb ramp
improvements to comply with the Americans with Disabilities Act; repair due to root
damage; and work to restore roadway depressions.

Work to be performed will positively impact road conditions throughout the City,
extending the lifespan of the serviced infrastructure. Work is scheduled to be completed
by September 30, 2024.

Strategic Connection:

Goal 1: Equitable Community

[] Goal 2: More Sustainable Community

Goal 3: A Great Place to Live and Experience
[] Goal 4: Resilient Local Economy

Goal 5: “Best in Class” Neighbor Services

Recommendation: The City Commission authorize the City Manager or designee to
enter into a Work Order Agreement with Watson Construction Company, LLC in the



amount of $2,260,400.00 for Pavement Management Construction Services, subject to
approval of the City Attorney or designee as to form and legality.



