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Department of Housing & Community
Development

Advancing Racial Equity and Inclusion, & -----
Promote Homeownership, Improving
Access to Credit for Minority
Communities and Support Community-
Asset Building

Owner-Occupied Home Rehabilitation,
ImTTTT ® Mortgage Foreclosure Intervention

—_—— ] Funding sources: SHIP, CDBG, HOME,
_ ARPA
Housing

|
|
|
|
|
|
|
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Funding Sources: all available City funding : Preservation
:

Housing Support

Services

Housing Development, - ----- I

Developer Support ,

______ Py --- Down Payment Assistance, Disaster
Funding Sources: ConnectFree Program, Assistance

SHIP, HOME, General Fund Funding sources: SHIP, CDBG, HOME



Housing Overview

The City administers a variety of Federal, State,
and Local housing programs and initiatives

Federal:

Community Development Block Grant
(CDBG), HOME Investment Partnerships
Program (HOME), American Rescue Plan
Act (ARPA)

State:
State Housing Initiatives Partnership
program (SHIP)

Local:

ConnectFree, Community Land Trust, Rental
Eviction Prevention and homeowner
education workshops, housing
policies/regulations/pending legislation




CDBG- Community
Development Block
Grant

Federal HUD funds to provide decent housing and
suitable living environments.

@ FY23-24 Budget: $1,357,194
Housing Programs, Housing
Development, and Public Services

@ Housing Action Plans (annual, 5-year)




HOME- Home
Investment

: &
Partnerships Q
Federal HUD funds to create affordable housing for C/j
o
»
Z

low-income households.

@ Funds HCD Programs (Rehabilitations & DPA)

FY23-24 Budget: $636,349
Housing Action Plans (annual, 5-year) O

Neighborhood Housing & Development Corp. O
Gainesville Housing Development & Management Corporation

Alachua Habitat for Humanity




l 15% Home
Allocation CHDO
$271,438.00 $63,634.00
$200,000.00 $185,000.00 $ 407,262.00 $22,000.00
: > Alachua Habitat of
Humanity
$10,000.00 $ 15,000.00 T $ 26,000.00
$ 45,000.00 $700,756.00 The Hutchinson
CDBG
11,000.00

$10,000.00

i

$20,000.00

- $ 175,000.00 $ 205,000.00 $95,453.00 |
I Neighborhood Housing

$11,000.00

|
I

$ 15,000.00 Development

$ 21,000.00 ————— Arbor House $350,000.00 3 25,000.00

$ 65,000.00

o _v - _
$25,000.00 Cold Night

$ 15,000.00 s hetter
CDBG-HOME Allocation PY23-FY24
City of Gainesville

$19,000.00

$ 15,000.00

$21,000.00

Housing & Community Development




CDBG-Funding to Outside Agencies

Affordable Housing:

Center for Independent Living

Gainesville Housing Development & Management Corp.
Alachua Habitat for Humanity

The Hutchinson Foundation

Neighborhood Housing & Development Corp.
Rebuilding Together North Central Florida

Public Services:

Youth Services-Education/Job Training

Black-on-Black Crime Task Force
Episcopal Children’s Services
Girl Scouts of Gateway Council
Girl Place, Inc.

Star Center Children’s Theatre

Homeless Assistance Programs:

e Family Promise of Gainesville

* Helping Hands (General)

* Helping Hands (Women’s Health & Empowerment)
» St. Francis House (Arbor House)

» St. Francis House (Emergency Shelter)

e Other: St. Francis House (Cold Night Shelter)

Nutritional Support:

* ElderCare of Alachua County, Inc.

* Southcare Nursing Center, Inc. DBA Southcare



ARPA Affordable Housing $8M

$6.35 million to
underwrite the
development of new rental
housing units

$250,00 to underwrite new
for sale housing units

R
x¥ *

« AMERICAN

% RESCUE ;

¥ ¥
Frypns?

$320,000 for an owner-
occupied rehabilitation
program

$320,000 to expand down
payment assistance

$100,000 for land
acquisition to purchase to
produce affordable
housing

City Commission approved to reallocate $660,000 for homeless services




ARPA Affordable Housing (Homeownership)

NHDC (Infill) Creekside Commons
-+ $250,000 ! - $600,000
+ Submitted ARPA sub

* Reviewed ARPA sub
recipient agreement w/
developer

recipient agreement to the
developer

* Placed aareementin * Developer entered into an
9 agreement to sell land to the

contract management ! - City.
system

CREATE CREATE

Residential Units Residential Units



ARPA Affordable Housing (Rental)

Woodland Park Oakview Apartments Jessie’s Village

+ $4,285,000 - $1,785,000 - $280,000
* ARPA sub recipient agreement * ARPA sub recipient agreement * ARPA sub recipient agreement

transmitted to the developer. reviewed by the developer. The reviewed by the developer

developer submitted comments

 City staff and developer are finalizing » The City is waiting on the developer

the agreement. Execution goal: » Developer is working with the County to execute the agreement.

March 2024 to secure additional funding.

CREATE CREATE CREATE
144 51 :
Residential Units Residential Units

Residential Units
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Community Land Trust (CLT)

e Construction underway
e 818 SW 2" Street
e Permitting Stage
e 1047 NW 6" Place
e 1118 NW 6" Place
e 703 SW 5t Terrace
e Remaining lots
e TBD

S1,000,000 ARPA
Allocation

COMMUNI

~

ITITHUST

City conveyed 4 lots

City will convey 6 more
lots pending CC approval

COMMUNI

9

h

TRUST
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City of Gainesville

Potential Sites for development
HOME-ARP

NW 15th Ave NW 15th Ave
W
NW 14th Ave = NW 14th Ave Fost Office
-] Z
= Centro C© =
rd I3 Latincamerico r 329
= o
NW 13th Ave & NW 13th Ave s
=
r4
& = Z z z
= - L]
Total Allocation: $1.9M : :
otal Allocation: $1. : 2 -
i 1 =
NW 11th Ave
= NW 10th Ave
MW 9th Ave
NW 9th Ave
Girl Scouts
iwanis Pa s

Approximately S1M for redevelopment of five (5) = § w2 e ¥
. . . . . ' G-Ville Police

city owned lots to build single family homes with e oo | =k KalErls e 15

accessory dwelling units g ¥

15 41 MN

AME Chilliam: L
et flch i f Rosa William: m
b NW 6th Ave = Rec. Cent s
< 2 = 1. 9
= Progressive - = riat of
L - Chu’?h of Our ; > — e kNazco':'ett - Firat United
= ; j 3“;:.:: ch "‘c’m?:“:’t
Tl e oY Church of God == il
H M M . Home
Approximately S600K for construction financing Lok
1 308 AV
support to build ADUs to house vulnerable R _
. “w . ” 1 | 09%07-000-000 | 0.157 | RSF-3: Single-Family Residential | Address: 1105 NE 2nd St. pr— bz 20
pOpU |at|0nS d nd develop pe rm |t ready ADA 2 | 1310004000 | o141 RC: Residential Conservation | Address: 738 NW 7th St. Episcopal
3 | 13510008000 | 0.1383 RC: Residential Conservation | Address: 722 NW 7th St Church City Hall
H H H 4 13510-012-000 | 0.1415 RC: Residential Conservation | Address: 722 NW 7th Ave.
acceSSIbIe ADU pla ns (StUdIO) 1) 2 bed room UnItS) 5 | 13379000000 | 01071 RC: Residential Conservation | Address: 1106 NW 6th Fi. - Gaine
6 | 14198000000 | o0.0613 RC: Residential Conservation | Address: 111 NW 7th Ave.




HOME-ARP

Idea
Cross collaboration w/ Department of

Sustainable Development & Department of
Housing & Community Development

Gather Data
Florida Housing Coalition &

Public Engagement
o
Project start
Project March 2023: HUD Plan
Development Approval submittal
July-August 2023: Infrastructure December 2022: Plan
work; equipment & software submitted to HUD
purchase and demolition o
Cozstructlon B0a SirateEy
ommence Innovate Housing units ready for
Tentative: March-May 2024 Design occupancy

Accessory Dwelling Units (ADUs) &
Identify development entity



SHIP-State Housing
Initiatives Partnership

State funding to local governments to produce and
preserve affordable homeownership and multifamily

housing.

Housing Programs and Affordable Rental
Housing Development as outlined in
LHAP (Local Housing Assistance Plan)

@ Minimum of 75%- construction activities hOUSing a Stronger Fl_or|da

FY 23-24 Budget: $1,665,288

No more than 10% -admin activities.




ConnectFree

City Commission approved updated the resolutions:
September 7t

Application for connecting new affordable housing
units available: November 1st

Staff received 4 completed applications from affordable
housing developers

Staff will present funding recommendation to the City
Commission March 215t

Completed 4 water/wastewater projects during the 15t
Quarter




Citizens Advisory Committee

Affordable
Housing Advisory

Committee
(AHAC)

2"d Tuesday of the month

Local Housing Assistance Plan (LHAP)
Incentive & Recommendation Report (IRR)
State Housing Initiatives Partnership (SHIP)
Local Government Area of Opportunity
(LGAO)-Low Income Housing Tax Credits
(LIHTC) & Local Government Contribution
(LGC)-State Apartment Incentive Loan
(SAIL)

Citizens Advisory
Committee for
Community
Development

(CACCD)

31 Tuesday of the month

Community Development Block Grant
(CDBG) & HOME Investment Partnerships
Programs

HUD Plans (Consolidated Plan, Annual
Action Plan(s) & Consolidated Annual
Performance Evaluation Report - CAPER)



Interagency Housing Coordination

Alachua County,
Florida

A\

City of Gainesville: Department of Sustainable Alachua County: Housing & Community

Development & Department of Housing &

) Services
Community Development

Next Interagency Housing Meeting March 19th

17



Current Snapshot:
Owner-occupied Rehabilitation Projects

HOUSING REHAB
(13)

VAR Jroos e — .

e .:\ | :ﬁ."'.' i "

HOUSE /7 mo ; i ) ROOF
REPLACEMENTS (4) ; ~—I5 .!- . REPLACEMENTS (7)
) o/ ’ :':":EII X j ? k|
= i il | T e L
i .. _-. i“; ,_.I- d _’ l' i
REHAB WAITLIST
(141)
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Quarter 1: Total HCD Investment

Down Payment Assistance

S172,250  ARPA $60,000

ConnectFree $5,250

« SHIP $55,000

* Special Revenues (D2R)
$52,000

Major Rehabilitati
$116,125 *Gacseronn

 HOME $13,948

« SHIP $35,167.15

Roof Replacement

S1201895 - CDBG $120,895.75

$559,891.07

Total Investment

House Replacement
« SHIP $89,400

Mortgage Foreclosure
e SHIP

Water/Waste Water

$5 1, 5 5 6 ?Onnections

ConnectFree $51,556.07

Households served

29



Thank you.
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