2024-206E

August 2023
Timeline-AMS Planning & Research
East Gainesville Cultural Arts Center Study

Task

Timing (estimate)

Phase 1 Situation Analysis
Background Review, Project Kick-Off, Key Stakeholder Interviews,
Tasks 1-6 Cultural Asset Mapping, User Engagement & Prospective Needs Complete
Survey, Community Meeting 1, Communitey Meeting 2
Suggest Tuesday, September 26th-Confirm with
1.7 Visioning/Defining Success Workshop (on-site) City of Gainesville team and Joe Joe Mobilia at
Fisher Dachs
Deliverable: pdf of Success Workshop Deck 2 Weeks - October 2nd - October 13th
Phase 2 Defining the Mission
2.1 Case Studies/Best Practices 3 Weeks - September 28th - October 20th
2.2 Site & Building Assessment (Duval Learning Academy) 6 Weeks -October 2nd -November 10th
6 Weeks November 13th - December 22nd
23 Scenario Development (Renovation/New Construction-3 options
! velop ( vation/New uct ptions) AMS/Fischer Dachs/Wilson Butler
2.4 Scenario Workshop & Report 2 Weeks -January 8th - January 19th, 2024

Deliverable: Preferred/recommended scenario & Report

3 Weeks - January 29th - February 16, 2024
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