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HOUSING PROBLEM

- Too Expensive

- Not Enough Affordable

Units

- Lack of Diverse Housing

Types
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INCLUSIONARY ZONING
Developers provide affordable housing in exchange 
for off-set incentives
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INCLUSIONARY ZONING

• Target Threshold – Which development provides affordable units

• Target Tenant – Who can live in the affordable units

• Target Units – How many affordable units are provided by the developer

• Target Bonus – How to offset the cost of the affordable units

Four Key Features
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Proposal to adopt an IZ policy with a 10% set-aside for households earning up to 
80% AMI, with the option of an in-lieu fee.
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Inclusionary Zoning Density 
Bonus: 30%-90%

Any and all Future Land Use 
Elements are eligible for a 

Density Bonus from 30% up to 
90% when the Density Bonus 

is associated with Inclusionary 
Zoning proposals.

COMPREHENSIVE PLAN AMENDMENT
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Amending 
Density 

Bonus Points 
Manual
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Adding Inclusionary Zoning 
Regulations

Sec. 30-4.10. Provisions for Affordable Housing
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Adding Inclusionary Zoning Regulations

• 10% AH – 80% AMI = 30% Bonus Density
• For development providing 10 units or more
• Fee in lieu off at Market Rate per HUD guidelines
• Provided Units shall be comparable to market rate units

• Dispersed throughout development
• Same material
• Same services including parking, amenities, etc
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Adding Inclusionary Zoning 
Voluntary Deeper Affordability

• Voluntary Provision for deeper affordability
• 10% Interval = 5% Density Bonus (Max 50%)

• Other potential benefits
• Reduction off application fees and other fees
• Flexibility with setbacks and lot size requirements
• Expedited Review
• Any other reasonable
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City Oversees 

Inclusionary 

Policy

• Housing
• Planning
• Code Enforcement
• Other Dept. as

needed
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First Step/Application

Development Review

Agreement Acquisition

Final Review/CO

Developer's responsibility

Enforcement and penalties

Relation with Live Local Act
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• 10-unit threshold
• Recommended by the

HR&A report
• Consistent with other

municipalities

• 51-unit threshold
• Consistent with Major

Development threshold
• Reflects findings of

development amount within
multifamily

• Would alleviate pressure on
smaller developments

• More likely to use Transfer of
Development Rights as an
Incentive

PROPOSED OPTION
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Timetable

9/28/2023 -
Information Item 

(discussion)

10/26/2023 - City 
Plan Board hear 

the item and vote

January – First 
Reading before 
the Commission
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Thank You
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Staff recommends
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Implementation 
of Inclusionary 
Zone 
Regulation

City Plan Board requests detailed 
process for Inclusionary Zoning 
implementation.

City Plan 
Board requests different 
threshold option
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Non- AHAC Public Engagement

13 Oct. 2022

City Commission – City Hall

17 Oct. 2022

City Plan Board – City Hall

8 Dec. 2022

City Plan Board – City Hall

21 Mar. 2023

Gainesville Community 
Reinvestment Area Advisory 

Board (GCRAAB) - GRU Multi-
Purpose Room

28 Mar. 2023

Alachua County Labor Coalition 
(ACLC) - Emmanuel Mennonite 

Church
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AHAC Public 
Engagement 
Continued...

AHAC Regular meetings where Inclusionary Zoning was discussed, 
and the public had a chance to comment:

November 1st 2022

December 13th 2022

January 10th 2023

February 13th 2023

March 14th 2023

April 18th 2023
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• Commission asks AHAC to lead Public Outreach
(October 13th 2022)

• East Gainesville Alliance - Lincoln Middle School –
January 23rd 2023

• City Services Fair – Senion Recreation Center (two
sessions) – February 4th 2023

• Parkview Baptist Church – February 21st 2023

• Holy Faith Catholic Church – February 28th 2023

Affordable 
Housing 
Advisory 

Committee 
(AHAC) Public 
Engagement
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Florida State law requires that local governments seeking to 
use IZ policies "fully offset all costs" to a developer

May 2019 – Florida Legislature passed HB7103

Requires incentives to fully offset all costs associated with affordable housing from IZ.

Density bonuses and/or Reduced or waived fees,
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