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INTRODUCTION TO STERLING BUILDERS GROUP 

An Overview of Services Provided by Sterling 

Sterling Builders Group, LLC is a licensed general 

contractor and cer,fied small business with Alachua County.  

We are located in Gainesville, Florida and primarily support the 

construc,on market within the local Gainesville community.  

Our firm was founded in 2014 and since that ,me we have been 

commi6ed to be6ering our local community.  

Suppor,ng the City of Gainesville (CoG) and GRU by 

par,cipa,ng in future minor contracts accomplishes both of 

these goals.  We would be extremely honored to be given the 

opportunity to assist the City of Gainesville team with future 

projects.  Further to this point, Sterling Builders Group is also 

currently working with the University of Florida for their 3-year 

term minors contract for projects $4mm and below. 

As a construc,on manager, we will support the CoG 

team by execu,ng and managing new construc,on, renova,ons 

as well as repair scopes of work.  This would include, but not be 

limited to, preconstruc,on services, developing cost es,mates 

and GMPs, assis,ng in the development of and mee,ng LEED 

goals, and most importantly, safely and expediently 

construc,ng each project while mee,ng all of the owner’s 

specified requirements.   

Our proposed project team includes employees who 

have significant construc,on experience previously managing 

projects for GRU, the University of Florida, the City of 

Gainesville as well as other clients who are commi6ed to high 

standards of safety, quality, and performance.  Our VP of 

Commercial Construc,on, Christopher Mincey, is a professional 

engineer and licensed general contractor who has 16+ years of 

construc,on experience in heavy concrete construc,on in the 

water/waste water, power genera,on, and industrial markets.  

In addi,on, Sterling’s owner and founder, Rob Edmunds, is a 

licensed general contractor.  He has 14+ years of construc,on 

experience and has also previously executed a significant 

amount of work for Trimark, the University of Florida and UF 

Health.   
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INTRODUCTION TO STERLING BUILDERS GROUP 

Example: Construction Dust and Debris Mitigation Throughout Construction 

An Overview of Services Provided by Sterling 

Sterling Builders Group, LLC (SBG) ac,ng as a Construc,on Manager for the City of Gainesville 

and Gainesville Regional U,li,es is prepared to execute a wide array of projects.  We have an extensive 

subcontractor network who have extensive experience working within the Gainesville proper area.  Our 

capabili,es consist of construc,ng new ground up projects, renova,ons, remodeling, roofing repairs, fire 

system modifica,ons, MEP upgrades, safety upgrades, etc.  One significant differen,a,on between our 

firm and others is that due to our size, we have the ability to be flexible and manage minor projects both 

large and small.   

Our preconstruc,on services are comprised of budget genera,on, interfacing with the end client 

and A/E teams to provide constructability reviews and feedback.  We are currently working to have one 

of our team members LEED BD+C cer,fied so we can be6er deliver in providing our clients with LEED 

planning and LEED cer,fica,on.  Our preconstruc,on team will work diligently with you in order to 

determinate the most efficient and cost-effec,ve way to construct each aspect of a project. 

Due to being a cer,fied small business, much of the preconstruc,on services provided by SBG 

are completed by the same team members who are ul,mately responsible for construc,on management 

and oversight.  This consistency of personnel throughout the design, construc,on and closeout process 

generally creates a more pleasant experience for the en,re project team.  Likewise, during project 

closeout and through the warranty period the same team will support the City of Gainesville team with 

commissioning, as-builts, warranty issue abatement, etc.   

The SBG team is experienced in providing the following:

• Preconstruc,on Ac,vi,es 

• Itera,ve Es,ma,ng 

• DD Budget Development 

• CD Budget Development 

• Schedule Development 

• Bid Scope Development 

• Bid Tab Review and Leveling 

• Subcontractor VeIng 

• Individual Back-Ground Checks 

• Site U,liza,on Planning 

• Coordinated Building Access 

• User Communica,on and Planning 

• Coordinated Building Access 

• Schedule of Values Development

RFI Development and Tracking 

• Site Phase Planning 

• Change Order Audit Reviews 

• Subcontractor Management 

• Schedule Management 

• Solu,on Based Partner 

• Commissioning 

• BIM 

• LEED Tracking and Verifica,on 

• Close-Out Coordina,on 

• Schedule Close-Out 

• Warranty Follow Through 

• Warranty Tracking 

• Being Your Trusted Partner 
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PROPOSAL SUBMITTALS: FORMS “A” THRU “D" 
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PROPOSAL SUBMITTALS: FORMS “A” THRU “D" 
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PROPOSAL SUBMITTALS: FORMS “A” THRU “D" 
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PROPOSAL SUBMITTALS: FORMS “A” THRU “D" 
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PROPOSAL SUBMITTALS: FORMS “A” THRU “D" 
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PROPOSAL SUBMITTALS: FORMS “A” THRU “D" 
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PROJECT UNDERSTANDING AND APPROACH 

 

 It is our understanding that the con,nuing services contract for construc,on management 

minors will entail a wide array of project scopes which could consist of new construc,on, mechanical 

upgrades, renova,on of exis,ng spaces, minor upgrades, etc.  Sterling has experience ac,ng as a 

construc,on manager in this capacity for a mul,tude of clients.  To further this point, our team is 

currently a prequalified construc,on manager for the School Board of Alachua County, Marion County 

Schools, and the University of Florida, where we provide similar services. 

 One of Sterling’s core values is an impassioned commitment to customer service.  We commit to 

give our best and provide the City of Gainesville and GRU an excep,onal level of customer service.  Our 

commitment to customer service can be seen in our approach when providing conceptual design or 

GMP pricing for projects.  Our goal is to respond with a finalized proposal within 3 to 4 weeks of issued 

design documents.  Generally, this ,meframe allows our team to develop detailed bid requests for 

subcontractors, develop interest for the project with subcontractors, and compile pricing.   

 Our approach to project pricing and response varies based on the project type.  However, all 

project GMPs are generally compiled by reques,ng hard bids from 3 or more subcontractors by 

providing well defined scopes of work for each trade.  Each proposal is thoroughly reviewed to confirm 

no scope gaps are iden,fied.  Each trade’s bids are leveled and subcontractors are then selected, with 

assistance from the owner, for each trade who provides the best value for the overall project. 

Sterling’s GMP proposals generally include the following: 

• Overall GMP Summary 

• List of Alternates (if applicable) 

• List of Value Engineering Op,ons (if applicable) 

• Detailed Project Es,mate 

• List of Qualifica,ons 

• List of Assump,ons 

• List of Allowances (if applicable) 

• Document Log 

• DraP Project Schedule (if applicable) 

• Site Logis,cs and Laydown Plan (If Applicable) 

 

Lastly, while projects are under construc,on, our team clearly communicates both our and our 

subcontractor’s capacity and provides consistent feedback on project status, cost, and ,me to 

comple,on.  Should Sterling Builders Group be accepted as a prequalified construc,on manager (CM), 

we look forward suppor,ng the CoG/GRU team by providing preconstruc,on services, developing cost 

es,mates, GMPs, assis,ng in the development of and mee,ng LEED goals, and most importantly, safely 

and expediently construc,ng each project while mee,ng all of your requirements.   
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CONSTRUCTION MANAGER PERSONNEL 

 

 Experience 

Superintendent | Sterling Builders Group, LLC 

2020 – Present 

• Site management of commercial projects. 

• Ensure that all on site safety policies are being adhered to by both internal employees and subcontractors. 

• Coordinate with project management staff to generate overall project schedule. 

• Hold subcontractor coordina,on and safety mee,ngs and maintain a 3-week look ahead. 

• Provide QC/QA oversight to ensure all project quality standards are being met or exceeded. 

• Prepare and submit safety and quality reports. 

Superintendent | PIRTLE Construc�on/Clancy and Theys Construc�on 

2016 – 2019 

• On site management of ins,tu,onal and K-12 clients. 

• Directed day to day opera,ons ensuring on schedule and on budget projects. 

• Par,al list of projects under direct supervision (involved in preconstruc,on through post-occupancy) 

o 2016 – Maxey Elementary School, Winter Garden, FL ($17,800,000) 

o 2017 – Hamilton Elementary, Sanford, FL ($11,000,000) 

Superintendent | Morgan� Group, Inc. 

1990 – 1995 

• On site management of ins,tu,onal and K-12 clients. 

• Directed day to day opera,ons ensuring on schedule and on budget projects. 

• Par,al list of projects under direct supervision 

o 2016 – Orange County Correc,ons Facility Renova,on ($10,959,000) 

o 2013 – Lancaster Elementary School, Orange County Public Schools ($14,467,000) 

o 2010 – Palm Lake Elementary School, Orange County Public Schools ($14,653,000) 

Superintendent | HH Baylor Plastering and Drywall 

1990 – 1995 

• Directed day to day opera,ons ensuring on schedule and on budget projects. 

 Training 
• OSHA 10 

• Certified Inspector for SWPP 

• ICRA Trained 

 

 CITY OF GAINESVILLE Minors CONTRACT 
Jim has been chosen for the CoG Minors contract due to his extensive experience managing large 

ins,tu,onal projects for lower and higher educa,on facili,es.  He is a great communicator and a very 

detailed project planner.  

JIM RUMBLE 

  

Gainesville, Florida, USA 

352.538.5969 

James@Sterling-Built.com 
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CONSTRUCTION MANAGER PERSONNEL 

 Experience 

Assistant Project Manager | Sterling Builders Group, LLC 

2023 – Present 

• Create and process project submi6als and contracts 

• Provide project oversight 

• Manage project RFIs 

• Coordinate with superintendents on project statuses and assist with any onsite needs 

• Project scheduling coordina,on 

Commercial Construc�on Project Coordinator| Concept Companies 

2021 – 2023 

• Create and maintain project trackers and Procore jobs 

• Maintain trus,ng rela,onship with exis,ng vendors and clients 

• Create and manage project bid trackers 

• Create and manage pay applica,ons 

• Prepare and issue subcontractor commitments and purchase orders 

• Assist project managers with construc,on schedule 

• Assist project managers and engineers with pre-construc,on mee,ng needs 

• A6end weekly team and OAC mee,ngs and record minutes 

• Assist development in the procurement of permits 

• Keep construc,on drawings current on company server and Procore 

• Assist superintendents with jobsite needs 

 

CUSTOMER CARE REPRESENTATIVE | United Rentals 

2013 – 2017 

• Learn informa,on and specifica,ons of vast selec,on of construc,on equipment 

• Handle billing disputes 

• Assist sales reps in procuring rentals 

• Schedule service calls for construc,on equipment 

• Schedule delivery/pickup for construc,on equipment 

• Quality control (call coaching) 

• Conduct quarterly peer reviews 

• Adhere to company sales goals 

• Procurement of new customers 

• Answer incoming sales calls 

• Produce sales quotes and invoices for construc,on equipment rentals 

• Assist outside sales reps in new sales leads 

 

  

AYLA BRADSHAW 

  

Gainesville, Florida, USA 

352.810.1092 

Ayla@Sterling-Built.com 
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CONSTRUCTION MANAGER PERSONNEL 

 Experience 

Vice President of Commercial Construc�on, Project Manager | Sterling Builders Group, LLC 

2022 – Present 

• Business development and provide support to commercial and ins,tu,onal clients. 

• Project es,mate development, review and oversight. 

• Provide oversight of project management and ac,ve construc,on projects. 

 

Vice President, Regional Manager, Principle | CROM LLC 

2012 – 2022 

• Responsible for P&L and manage team of project managers execu,ng municipal and industrial storage tank, thermal 

energy storage tank, concrete restora,on and specialty coa,ngs projects.   

• Executed projects genera,ng annual revenue of $25+mm per year. 

• Project es,mate review and oversight. 

• Prime contract and subcontract review. 

• Provide oversight of all project preconstruc,on planning. 

• Provide oversight of 70 employee, 30-acre support facility responsible for suppor,ng all construc,on projects for the 

organiza,on.   

• Management of corporate safety director and safety program.   

• Management of QA/QC program and personnel.   

• Par,al client list consists of ExxonMobil, NASA, Duke Energy, Baker Concrete and others.   

 

Mechanical Designer, Es�mator | CROM LLC 

2008 – 2012 

• Es,mated both thermal energy storage (TES) and municipal storage projects located in the southeastern United 

States.   

• Provided design support and technical assistance for fabrica,on facility. 

• Responsible for oversight of special projects.   

• Managed design and installa,on of aluminum fabrica,on facility replacement. 

 

Facility Manager | Vulcan Materials & Florida Rock Industries 

2004 – 2008 

• Management of two rail facili,es located in Central Florida genera,ng combined annual revenue of $17mm. 

• Complete responsibility of P&L. 

 Education And licensure 

Bachelors of Science in Mechanical Engineering | University of Central Florida 

2000 – 2004 

• Licensed Professional Engineer: FL, SC 

• Licensed General Contractor: FL (CGC1527035) 

 

CHRISTOPHER MINCEY, PE 

  

Gainesville, Florida, USA 

352.514.3063 

Chris@Sterling-Built.com 
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CONSTRUCTION MANAGER PERSONNEL 

 Experience 

Owner & Founder, Project Manager| Sterling Builders Group, LLC 

2019 – Present 

• Responsible for company P&L. 

• Provide oversight of companywide Safety and QA/QC. 

• Project es,mate review and oversight. 

• Support and provide oversight of commercial and residen,al divisions. 

• Business development and provide support to commercial and residen,al clients. 

 

Vice President, Director of Commercial Construc�on | Shore Builders, Inc. 

2018-2019 

• Responsible for commercial construc,on business development and manage commercial construc,on projects.   

• Project es,mate review and oversight. 

• Prime contract and subcontract review. 

• Provide all project preconstruc,on planning. 

• Management of QA/QC program. 

 

Development & Construc�on Project Manager | Trimark Proper�es, LLC. 

2012 – 2018 

• Responsible for design development and construc,on of commercial office projects up to 17k sqP and $5mm single 

project value. 

• Responsible for design development and construc,on oversight of luxury mul,-family housing projects up to 120-bed 

projects. 

 

Assistant Project Manager | Charles Perry Partners, Inc (CPPI) 

2009-2012 

• Assisted with project management of projects ranging from $50k - $10mm for University of Florida, UF Health, LifeSouth 

Community Blood Centers, and other private clients.  

 

 Education And licensure 

Master of Building Construc�on | University of Florida 

2008-2010 

Bachelor of Arts in Business Administra�on | University of Florida 

2006-2008 

 

• Licensed General Contractor: FL (CGC1522710) 

 

ROB EDMUNDS 

  

Gainesville, Florida, USA 

352.538.0977 

Rob@Sterling-Built.com 
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PROOF OF LICENSURE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GENERAL CONTRACTOR LICENSE 

CERTIFICATE OF AUTHORITY ALACHUA COUNTY CERTIFIED SMALL BUSINESS 



 

City of Gainesville  Con�nuing CM Services for Minor Projects  Sterling Builders Group, LLC 

Page | 16 

PROOF OF INSURANCE 

Sterling Builders Group maintains liability, auto, and WC insurance which meets or exceeds 

industry standards.  Upon being selected as a con,nuing construc,on management firm for the City of 

Gainesville, COIs will be provided in accordance with the project documents lis,ng the owner(s) as 

addi,onal insured. 
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W-9 TAXPAYER IDENTIFICATION FORM 
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SURETY LETTER 

JCA Surety Group, LLC  

123 Zelma Street, Suite A Orlando, FL 32803 

Tel (321) 800-6594 Fax (407) 264-8321 

www.jcasurety.com 

 

 

 

October 25, 2023 
 
 

Re: Sterling Builders Group, LLC  

5800 NW 39th Ave. Suite 101A     

Gainesville, FL 32606 

 
Dear Selection Committee Members, 

 

It is a privilege for JCA Surety Group, LLC to be the agency handling the bonding needs of Sterling 

Builders Group, LLC. Bonds are placed with FCCI Insurance Company which has an AM Best Rating of A 

(Excellent), XI and is listed on the US Treasury Department’s list of Approved Sureties. 

 
Sterling Builders Group. has a reputation for holding itself to the highest standards of quality and 

displaying the utmost integrity. Prudent surety underwriting requires our satisfaction of financial ability, 

experience, and personnel. Sterling Builders Group has our complete confidence in these areas. 

 
While maximum limits have not been established, FCCI Insurance Company favorably considers single 
projects in the 

$4,500,000.00 range, with an aggregate program around $9,000,000.00 to be within their normal 

operating capacity. Should you require Performance and Payment bonds from Sterling Builders Group, 

LLC. we would be pleased to execute the required documents. This is subject to the Surety’s normal 

underwriting requirements at the time any request is made, including without limitation, prior review and 

approval of relevant contract documents and bond forms. 

 
Please note that this letter is not an assumption of liability. Any arrangement for bonds required by the 
contract is a matter between Sterling Builders Group, LLC. and the surety and we assume no liability to 
you or third parties. 

 
Should you have any questions or require additional information please do not hesitate to 

contact me at (321) 800-6594 or (407) 575-4361. 

 
Sincerely, 

Jorge L. Bracamonte Contract 

Surety Specialist 
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PROJECT TRACKING AND REPORTING 

Preconstruc�on GMP Development: 

Sterling’s approach to developing GMPs for projects consists of 

u,lizing recent and relevant historical pricing in tandem with solici,ng 

pricing from a minimum of three reputable subcontractors for any 

scopes of work exceeding $5,000.  SBG develops RFPs for each bid 

package in order to clearly define each subcontractor’s extents of work 

and also eliminate any scope overlaps or gaps.  Depending on lead ,me 

for each project, SBG also requests escalators for all applicable scopes 

of work so pricing escala,on risk can be mi,gated for both PDC and 

SBG.  Cost controls during construc,on are mi,gated by clearly 

defining scopes of work at both bid and subcontract phases as 

well as clearly sta,ng escala,on expecta,ons and reflec,ng 

these expecta,ons in all subcontract language. 

Depending on the sophis,ca,on of the scope of work, 

cost es,mates are generated using a blend of recently received 

unit costs and subcontractor pricing.  Generally, framing, 

drywall, paint, and other similar straighWorward scopes can be 

accurately priced u,lizing unit costs.  Conversely, heavy 

mechanical and electrical projects, we u,lize direct input from 

subcontractors to more accurately generate pricing due to the 

unique details of each project and specified equipment.  

   

Procurement, Management and Coordina�on of Trade Subcontractors 

Subcontractors who SBG has experience with and have shown to historically meet or exceed all 

expecta,ons are u,lized consistently.  SBG is consistently adding subcontractors who have to our 

preferred subcontractor list or those regional subcontractors who we have iden,fied that perform well 

at similar campuses or facili,es.  SBG pre-qualifies subcontractors by reviewing proof of licensure, 

reviewing references, confirming capacity and capabili,es, bonding capacity, staffing and COIs. 

 

Scoping and bid openings will be completed in accordance with owner requirements.  SBG in 

general, compiles proposed bid packages and presents to our clients for review and input.  Pricing for 

each package shall be provided to the client in a bid tabula,on spreadsheet.  Any trade packages 

exceeding $75,000 will be tabulated by opening sealed bids in front of the client representa,ve if 

desired.  For all packages exceeding $10,000 a minimum of three quotes will be solicited. 
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PROJECT TRACKING AND REPORTING 

Developing and Maintaining Project Schedules 

Accurately scheduling any project begins during the preconstruc,on phase by iden,fying all 

associated project tasks and specifically those rela,ng to the project’s cri,cal path.  Sterling’s approach 

to project scheduling begins while the construc,on documents progress from CSD to 100% CDs.  During 

this ,me our project managers develop the schedule and has mul,ple internal feedback sessions with 

our commercial superintendent staffing to ensure a feasible schedule is developed.  Simultaneously, 

preconstruc,on and project management staff work with subcontractors to iden,fy any long lead 

equipment items which could also affect the overall 

project dura,on.   

During construc,on, maintenance of the 

schedule, as well as tracking, is completed by our 

project manager who is in constant daily 

communica,on with our superintendent(s) 

regarding schedule goals and milestones each 

week. Our superintendent and project 

management staff are constantly working to 

expedite the project schedule. 

 

Project Tracking and Record Keeping 

 Sterling Builders Group maintains project records and tracking in two different ways.  Project 

documenta,on is maintained u,lizing Autodesk Build which is a project management soPware which is 

capable of tracking RFIs, sheet revisions, schedule revisions, daily reports, progress photos, etc.  In 

addi,on, project subcontract, change orders, owner direct purchased materials, etc. are recorded 

tracked and stored u,lizing redundant cloud server storage similar to BIM 360.  Sterling will also supply 

monthly project repor,ng per owner’s requirements in addi,on to providing weekly updates on project 

status.  
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PAST PROJECT EXPERIENCE 

Project Experience Examples: San Felasco Tech City – Daycare 

 

Project Loca,on:  Alachua, Florida 

Size of Project:   6,096 sqP 

GMP Proposal (Original)  $1,134,000 

Final Contract Value:  $1,147,193 

Construc,on Start:  7/11/2019 

Original Substan,al Comple,on Date: 3/31/2020 

Actual Substan,al Comple,on Date: 3/31/2020 

 

 

Project Descrip�on:  

New construc,on of a single-story CMU and 

wood framed structure to be used as a preschool. Split 

mechanical systems, fire sprinkler and alarm, 

aluminum storefront fenestra,on, stucco and 

cemen,,ous lap siding exterior facade, and 

architectural shingle roof. The final contract value 

exceeded the GMP as a result of the Owner adding 

scope to the contract during construc,on as an 

addi,ve change order. 

This project included construc,on of a commercial 

preschool space on a greenfield site. It included sitework, plumbing, framing, drywall, CMU, interior 

flooring, pain,ng, ACT, storefront, roofing, etc.  Sterling was selected as the CM and provided design 

review, budge,ng and ul,mately construc,on of the 6,000 sqP space.  The project was completed on 

schedule, on budget (small addi,on due to owner directed change order), and met all of the owner’s 

quality requirements. 

 

Owner Contact Informa�on: 

 Owner/Client: The Laser Investment Group, LLC 

 Contact: Mitch Glaeser 

 Address: 13900 Tech City Circle, Suite 100, Alachua, FL 32615 

 Email Address: mitch@glaeseronline.com 

 Phone:  (352) 538-0072 

 

Designer Contact Informa�on: 

 Architect/Eng.:   Donahue Architecture, Inc.      

 Address:  1415 SW 17th Street Ocala, FL  34471  

Contact Person or PM: John Donahue        

E-mail Address:   john@donahue-arch.com       

Phone:   (352) 867-5148       
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PAST PROJECT EXPERIENCE 

Project Experience Examples: Emory Group Commercial Shell 

Project Loca,on: Gainesville, Florida 

Size of Project:  6,896 sqP 

GMP Proposal (Original) $1,805,989 

Final Contract Value: $1,930,863 

Construc,on Start: 2/24/2021 

Original Substan,al Comple,on Date: 10/3/2021 

Actual Substan,al Comple,on Date: 5/10/2022 

 

 

Project Descrip�on:  

Ground up construc,on of a commercial shell 

including sitework for future build-out. Construc,on 

Type II-B with block construc,on, metal trusses, stucco 

finish, split-face block, metal canopies and faux wood 

cemen,,ous lap siding. The project included 

substan,al sub-surface stormwater deten,on and 

parking lot improvements. The project dura,on 

overrun and a por,on of the cost increase was related 

to an electrical design change required by GRU at the 

end of the project and unrelated to project 

management by Sterling Builders Group. 

 

Sterling Builders Group acted as the owners Construc,on Manager for this project.  Sterling 

provided design review services, provided a GMP, and ul,mately provided construc,on oversight of the 

6,800 sqP retail space.  SBG was responsible for u,lity ,e ins, storm water permiIng and provisions, 

parking lot installa,on, curbing, RTU installa,on, interior & exterior finishes, etc.  This project included 

most aspects of any new construc,on or renova,on project. 

 

Owner Contact Informa�on: 

 Owner/Client: The Emory Group 

 Contact: Mitch Glaeser 

 Address: 13900 Tech City Circle, Suite 100, Alachua, FL 32615 

 Email Address: mitch@glaeseronline.com 

 Phone:  (352) 538-0072 

 

Designer Contact Informa�on: 

 Architect/Eng.:   Kail Partners      

 Address:  P.O. Box 359055 Gainesville, FL  32635 

Contact Person or PM: Danny Kail       

E-mail Address:  danny@kailpartners.com 

Phone:   352-871-4935      
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PAST PROJECT EXPERIENCE 

Project Experience Examples: Tower Road Commercial Buildouts 

Project Loca,on:  Gainesville, Florida 

Size of Project:   4,326 sqP 

GMP Proposal (Original) : $774,637 

Final Contract Value:  $755,638 

Construc,on Start:  1/6/2022 

Original Substan,al Comple,on Date: N/A 

Actual Substan,al Comple,on Date: 11/15/2022 

 

Project Descrip�on:  

This project consisted of the buildout of two commercial spaces in a single shell space.  The 

project consisted of commercial hood systems, rooPop package mechanical systems, franchise specific 

branding requirements for all finishes, surfaces as well as kitchen equipment. This project included the 

interior build out of a retail shell space.  SBG developed pricing and met stringent franchise 

requirements.  This project was procured u,lizing a cost-plus contract. All subcontracts and billings were 

100% open book and shared with the client.   

 

Owner Contact Informa�on: 

 Owner/Client: Halo Potato, LLC 

 Contact: Drew Stuerman 

 Address: P.O. Box 142703 Gainesville, FL  32614 

 Email Address: drew@halopotatodonuts.com 

 

Designer Contact Informa�on: 

 Architect/Eng.:   Kail Partners      

 Address:  P.O. Box 359055 Gainesville, FL  32635 

Contact Person or PM: Danny Kail       

E-mail Address:  danny@kailpartners.com 

Phone:   352-871-4935      
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February 15, 2023 

 

 

Construction 245 Gale Lemerand 

Gainesville, FL 32611-5050 

 

Subject: MP-2023 Annual Minor Projects Professional / CM Selection 2023 

Dear Selection Committee, 

I would like to recommend Sterling Builders Group, LLC. for the Annual Minor Projects contract. They 

are a local CM with occupied building and active campus experience. They are client focused and 

eager to perform for the University of Florida. 

 

I have known and worked with Rob and Brenda for over 10 years. They were at CPPI performing 

minor projects during my tenure performing under the same Minor Projects contract. I believe they 

represent the legacy of Charles Perry Construction which is based on relationships and customer 

service. They along with Chris will be conscientious, technically proficient, and administratively savvy. 

 

As either an emerging small business or a standard contract CM, they will be strong performers for 

you and your clients. They will represent the University’s interests first and be responsive to your 

needs. 

Please contact me if you have any 

questions. Sincerely, 

Matthew Webster 

Matthew 

Webster 

Principal 

Dagobah Consulting, LLC 
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