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L E T T E R O F A P P R E C I A T I O N
D e a r C i t y o f G a i n e s v i l l e a n d G a i n e s v i l l e R e g i o n a l U t i l i t y D i s t i n g u i s h e d M e m b e r s  

o f t h e S e l e c t i o n C o m m i t t e e :

Ou r te am at De cke r Con s t r u c t io n i s exc i te d to ha ve the oppor t u n i t y to con t i n u e to 

wor k wi th the Ci ty of Gaine sv i l le and Gaine sv i l le Re gio na l U t i l i t i e s (GR U ) te ams.

To gethe r ou r te am s ha ve accomp l i s h e d so me cha l le ng ing pro je ct s tha t ha ve ma de 

s i g n i f ic ant pos i t i v e i mp act on the ne ig hb orho ods and the com m u n i t y of

Gaine sv i l le as a who le . Na me ly , the H i s t o r ic Ha r tma n Ho use and Oakv ie w Pa r k

pro je ct s sho wed ho w wel l De cke r Con s t r u c t io n and Ci ty of Gaine sv i l le te am s

col la bora te to exe cute cha l le ng ing pro je cts . Ou r m i s s i o n sta te me nt i s “to bu i l d a

bette r qua l i ty of l i fe for every one we se rv e”; so me of the mo s t per s o na l ly sa t i s f y ing 

pro je ct s ou r te am comp le te s are tho se whic h ma ke ne ig hb orho ods and

com m u n i t i e s a bette r and sa fer env i ro nme nt for i t s re s i d enc es .

S inc e 2012 , whe n De cke r Con s t r u c t io n sta r te d, ou r f i r m ha s gro wn and evolv ed

th r o ug h ou r re cogn i t i o n and abi l i ty to suc ces s f u l l y comp le te pro je ct s of var io us  

s i z e s and comp le x i t y . We ha ve been able to gro w ou r te am wi th l i ke - m i n d ed

pro fes s i o na l s who al l d i l ig en t l y wor k to gethe r to gua ra nte e ou r cl ie n t s get the

bes t se rv ic e and bes t qua l i ty pro je ct s pos s i b le . Ou r appro ach i s to vie w the Ci ty of 

Gaine sv i l le , GR U , the Ci ty B u i l d ing De par t m e nt, the des i g n con s u l t a n t s , the end 

use r gro up , and the ama z i n g and div er s e ci t i ze n s of ou r g re at com m u n i t y as al l

v i ta l me mb er s in the con s t r u c t io n pro cess . T h i s ho l i s t i c appro ach i s wha t re al ly

ma ke t he “te am” appro ach a suc cess . Ea ch me mb er br ing s a sp eci f ic are a of

exp er t i s e , and ou r comp any i s j u s t one par t of tha t equa t io n.

As ou r comp any ha s gro wn, we ha ve le arne d ma ny le s s o n s about re la t io n s h i p s ,

le ader s h i p , te am w ork , and ef f ic ie nc y. Ou r goal f ro m day one , and con t i n u e s to be, 

we want to be the bes t par tn e r for ou r cl ie n t s , ou r te am, ou r s u b cont ra cto r s , and

ou r com m u n i t y . We ta ke gre at pr id e in gro wing ou r te am me mb er s and he lp ing 

the m pro gre s s in the i r per s o na l and pro fes s i o na l l iv es . We al so bel ie ve in he lp ing

ou r com m u n i t y t h r o ug h vol u n te er ing and phi la n t h r o py. Pa r t of t h i s que s t i s to

f ind sma l l and div er s e en t r e pre ne u r s in ou r com m u n i t y and do ou r bes t to he lp

the m achie ve the i r goal s , ho pefu l l y , i n con j u n c t io n wi th the Ci ty of Gaine sv i l le ,

GR U , and De cke r Con s t r u c t io n.

T h e Ci ty of Gaine sv i l le and GR U ha ve done a phe no me na l jo b enha nc ing the

cu l t u r a l , educ at io na l , and comme rc ia l asp ect s of ou r No r t h Cent ra l F l o r id a re g io n. 

Ou r exp er ie nc e wor k i n g wi th the Ci ty of Gaine sv i l le per s o nne l of fer s the

com m u n i t y an oppor t u n i t y to ha ve a wel l p ro ven and col la bora t iv e te am in pla ce

to en s u r e the Ci ty of Gaine sv i l le and GR U ha ve the abi l i ty to con t i n u e to bu i l d a

bette r qua l i ty of l i f e for ou r com m u n i t y for gene ra t io n s to come .

We s inc ere ly tha n k you for you r t ime and con s i d era t io n. 

And as alw ays , Go Gato rs !
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A. Pro j ect U n d e r s t a n d i n g a n d Approach: D e s c r i b e your u n d e r s t a n d i n g of the 

obj ect i ves a n d s c o p e of t h e r e q u e s t e d serv i ces a n d your g e n e r a l a p p r o a c h to 

such. Inc l ud e a g e n e r a l t i m e f r a m e for b e i n g abl e to prov i de t h e services  

c o n t a i n e d in t h e RF P.

At Decker Construction, a significant portion of our work over the last 11plus years stems from 

continuing services contracts. We typically engage in CM at Risk contracts with a variety of public 

entities throughout North Central Florida. These projects cover various services from roadway, storm 

water, streetscapes, lighting, creek and/or wetland restoration, structures, solid waste projects, 

infrastructure improvements, water, wastewater and reclaimed water underground piping as well as 

water treatment and water reclamation plant equipment, structure rehabilitation or new

construction, remodeling, park improvements, commercial buildings, historic rehabilitation and/or 

adaptive reuse, and more.

Our team at Decker Construction is committed to delivering exceptional services that go above and 

beyond our clients' expectations. We believe in putting people first, valuing advocacy, and working 

together like a family. Our approach is characterized by a combination of confidence, professionalism, 

approachability, friendliness, care, diligence, and excellence. Our approach involves working 

collaboratively with you to ensure that we fully understand your requirements and expectations. We 

will provide regular updates and seek your feedback to ensure that we remain on track and aligned 

with your goals.

We are committed to responding promptly to your requests for project. Typically, Chris Decker and 

Mike Calsam, our principals, will meet with you and your team to understand the project goals and 

specifics. After which, in addition to ourselves we will designate members of our team of construction 

professionals, typically within 2 to 3 days, to assist with whatever you need to get your projects into 

production. Typically, our estimates will be reviewed with the project team within 2 to 3 weeks 

depending on size and complexity. Our goal is to work with you as a partner in achieving your 

objectives, and we believe that our ideology, approach and values align synergistically with yours. Our 

team takes pride in delivering the best customer service and the best quality craftsmanship with a 

reasonable costs.

Decker Construction has a proven track record of successfully working with the City of Gainesville,

local Design Teams, and all the other project stakeholders on CMAR projects. As a Construction 

Manager Continuing Services Contract holder with the City of Gainesville for the past seven years, and 

UF for the past ten, we are well versed in the CMAR approach. We have had the pleasure of 

successfully working with the WSPP department multiple times under this project delivery method 

and welcome all opportunities to work with them and all the other department team members and 

design professionals on projects. We are fully committed to making ourselves available to do

whatever it takes to collaborate and assist all stakeholders to get their project goals, objectives, and 

vision incorporated into another successful project between the City of Gainesville and Decker 

Construction.
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PROPOSED PROJECT STAFF

- 3.1.B & ORGANIZATIONAL

CHART FOR CM TEAM



B. Proposed Project Staff: Identify the key personnel who will be directly assigned to 

this project. State the qualifications and related experience of each member of the 

proposed project team of engineers and professionals.

At Decker Construction, we pride ourselves on our commitment to excellence and our 

dedication to our people. We understand that the success of any project depends on the quality 

of the people working on it. That's why we take great care in identifying the key personnel who 

will be directly assigned to projects throughout the term of the contract.

Our professional and approachable team will work diligently to ensure that your project is 

delivered above expectations. We believe in putting people over profit and being advocates for 

our clients. We approach every project as if it were a family affair, coming together to achieve our 

common goals.

Something extra special with Decker Construction, you get two principals who live right here in 

Gainesville, FL and that are actively involved in all projects on a daily basis. Your project 

executive will be Chris Decker who also graduated from the University of Florida with a master’s 

degree in Construction Management and has been working locally here in the Gainesville, FL 

area for the past 20 years. Your General Superintendent will be Mike Calsam, a graduate of the 

Santa Fe College Construction Management program who was born and raised here in 

Gainesville, FL and has worked locally here for the past 22 years as well.

Your lead Decker Construction Project Manager will be Karlin Warkentin, who successfully 

oversaw both the Historic Hartman House Renovations project as well as the Oakview Park 

project. Your lead Decker Superintendent will be Bob Bailey, who successfully ran the Oakview 

Park project with the Wild Spaces and Public Places team and continues to have a great 

relationship with them.

All proposed project staff for this contract have extensive experience with the CMAR format of 

project delivery and are prepared to be fully engaged with the City of Gainesville, GRU, and the 

WSPP project management team members and consultants from contract awarding to the 

successful delivery of all projects under this contract and their respective warranty phases.
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PLEASE SEE T H E FOLLOWING ORGANIZATIONAL CHART

AND DETAILED PERSONNEL RESUMES



Chris Decker
Principal, Sr. Project Manager

Mike Calsam
Principal, General Superintendent, 
Safety Officer

Lori Brooks
Office Manager

Contract Administrator

Kris Terhorst
Superintendent

Karlin Warkentin Kevin Casasnovas
Lead Project Manager Project Manager

Chris Ward
BIM Manager

David Williams
Foreman

F I ELD PERSONNEL 

WHATEVER I T TAKES

Project Success

Eric Childs
Superintendent

Joseph Grooms
Superintendent

Bob Bailey
Lead Superintendent
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PERSONNEL RESUMES 

FOR CM TEAM 

MEMBERS - 3.1.B - CONT.
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Chris Decker

Background and Residency

Master of Science in Building Construction from UF – 2011 

Bachelor of Science in Business Administration from UF – 2005 

Resident of Gainesville, FL

Years of experience with your firm and years in the field

4th Generation Certified General Contractor in the State of Florida 

Commercial Construction Professional since 2006

Co-Owner of Decker Construction, established in 06/2012, and is currently and will continue 

to play an active role on all City of Gainesville Projects.

Discipline

Principal/Sr. Project Manager

This team member is an experienced professional with experience with CMAR, GC, Planning

& Project Control, Value Management, Constructability Analysis and Reporting,

Procurement, ODP, Scheduling & Estimating, Cost Analysis, Codes & Standards, and Complex 

Building Layout.

Registrations & certifications

State of Florida Certified General Contractor CGC1522815 

OSHA 30

CPR/First Aid Certified 

Member of BANCF

Board Member - Xtraordinary Joy 

Gator 100 Honoree 2021

Line of authority

Co-Owner, Sr. Project Manager, Qualifying Agent

Continuity through design, construction, and post-occupancy

Chris is involved throughout the entire construction process providing intimate knowledge 

of processes and procedures to the entire project team to help successfully deliver and 

maintain high quality facilities for all clients.

A short description of two projects in their resume 

Baby Gator at Lake Alice

Simultaneous 6,500 SF ground-up construction along with interior renovation of the 

existing 9,500 SF facility. Site and budget constraints, difficult existing conditions, and 

delicate site conditions all managed from pre-construction into the currently ongoing 

construction phase.

UF Health Shands Labor and Delivery Renovation 3rd Floor

Complete gut and renovation in the center of an active hospital. Detail-oriented project 

with active patient care areas surrounding the entire project on all sides. High-end 

finishes throughout and main switch gear upgrades within an active facility.

Why chosen to perform his/her role on this contract.

Over the course of his career, Chris has successfully helped deliver over 600 projects here in

Gainesville, FL, and wants to and is willing to continue to do so for as long as he is given the

opportunity to serve.
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Mike C a l s a m

Background and Residency

Involved in the Commercial Construction Industry in North Central Florida since 2004 

Involvement in projects in Gainesville, F L since 2004

Resident of Gainesville, FL

Years of experience with your firm and years in the field

Co-owner of Decker Construction since first established in 06/2012

Commercial Construction since 2004 and is currently and will continue to play an active role 

on all projects.

Discipline

Principal/General Superintendent 

Safety Officer

Experienced professional with experience with CMAR, GC, Planning & Project Control, Value 

Management, Constructability Analysis and Reporting, Procurement, ODP, Scheduling & 

Estimating, Cost Analysis, Code & Standards, Customer Service, and Complex Building Layout.

Registrations & certifications 

State of Florida CBC 

LEED AP BD+C

Chair/President, BANCF Apprenticeship Council 

Leadership Gainesville class 49 graduate

Board of Directors – Xtraordinary Joy, Humane Society of North Central Florida 

OSHA 30

CPR/First Aid

Graduate of Santa Fe College – AA & AS in Building Construction Technology (2009) 

Line of authority

Co-Owner, General Superintendent, Safety Officer, LEED AP BD+C 

Continuity through design, construction, and post-occupancy

Involved throughout the entire process providing field knowledge during design, transition of 

information and knowledge of best practices, quality control and safety during construction. 

Post-occupancy involvement allows him to understand the final product and usage specific

to each project and ensure our quality control measures are effective and produce

sustainable results.

A short description of two projects in their resume

Oakview Kiwanis Girl Scout Park for City of Gainesville Wild Spaces and Public Places 

The tax funded project highlighted the remodel of two square city blocks. Building

restored from ground up including new roof, power, HVAC, and electrical components. 

Stormwater management was critical due to the creek running on the property. The 

Decker team built a 110’ bridge with buyout savings to highlight the park’s features.

UF Health Shands Labor and Delivery Renovation 3rd Floor

Complete gut and renovation in the center of an active hospital. Detail-oriented project 

with active patient care areas surrounding the entire project on all sides. High-end finishes 

throughout and main switch gear upgrades within an active facility.

Why chosen to perform his/her role on this contract.

Effective leadership and thorough understanding of Decker Construction’s and City of 

Gainesville’s processes, procedures, and expectations.

R F Q F P U R - 2 3 001 0 - GD - CON T I N U I N G CON S T R U C T I O N MANA GE M E N T  

P R O F E S S I O NA L S E R V ICE S FO R MI NO R P R O JEC T S | 5 



C h r i s W a r d

Background and Residency

Master’s Degree in Building Construction from UF – 2013 

BIM Management, MEP Coordination since 2014

Resident of Alachua County

Years of experience with your firm and years in the field 

BIM Manager since 2014

Consultant to Decker since 2015 and is currently and will continue to play an active role 

projects that require BIM.

Discipline

BIM Manager

Experienced professional with experience with CMAR, GC, Planning & Project Control, Value 

Management, Constructability Analysis and Reporting, Procurement, ODP, Scheduling & 

Estimating, Cost Analysis, UF Standards, Customer Service, and Complex Building Layout.

Registrations & certifications 

OSHA 30 Certified 

Autodesk Revit 

Navisworks Manage 

AutoCAD MEP

BIM 360 Glue 

Line of authority

Works hand in hand with clients, U F PMs, Design Team, and Decker PM’s and 

Superintendent on BIM projects to ensure overall project success.

Continuity through design, construction, and post-occupancy

On BIM projects Chris works closely with the design team to ensure full understanding of the 

project goals, requirements, and sensitive needs. He unilaterally works with the design team 

and the Decker project team to ensure these project specific items are met. At post-

occupancy Chris works the maintenance personnel to ensure they understand how to utilize 

the information that has been compiled through design and construction.

A short description of two projects in their resume

UF 654 New Undergraduate Residential Complex - BIM Manager for 3 story new commercial 

construction project at the University of Florida. Developed and facilitated the 3D Revit 

models for coordination with respective MEP/FP trades. Performed clash detection and 

resolution to meet coordination schedule and construction schedule.

World Equestrian Center Extended Lodging Hotel - BIM Manager for a high-end luxury hotel 

complete with intricate MEP/FP components. Performed clash detection and resolution to 

meet coordination schedule and construction schedule. Performed constructability reviews

to locate design issues and reduce change orders. Developed and facilitated Navis model for 

3D visualization and coordination.

Why chosen to perform his/her role on this contract.

Chris is a leader in the BIM realm of our industry. His firsthand experience of commercial 

construction being the son of a union pipefitter is invaluable for his path today. Chris has an 

intimate knowledge of actual construction sites and the knowledge of constructability from 

his field experience. His experience working on the University of Florida, along with local 

design teams makes him a perfect partner for Decker Construction when BIM is involved.
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Karl in W a r k e n t i n

Background and Residency

Master of Science in Building Construction – University of Florida 

Master in Urban & Regional Planning – University of Florida 

Resident of Gainesville, FL

Years of experience with your firm and years in the field

10 years Commercial Construction Industry experience in Gainesville, FL

Decker Construction Project Manager since 2017 and is currently and will continue to play an 

active role on all City of Gainesville projects.

Discipline

Project Manager.

Specialized experience in City of Gainesville Processes & Procedures and Urban & Regional 

Planning

Experienced professional with experience with CMAR, GC, Planning & Project Control, Value 

Management, Constructability Analysis and Reporting, Procurement, ODP, Scheduling & 

Estimating, Cost Analysis, Codes & Standards, Customer Service, and Complex Building 

Layout.

Registrations & certifications 

OSHA 30 Certified 

HAZWOPER

CPR/First Aid Certified 

Line of authority

Reports directly to Co-Owners of Decker Construction, first line of contact to City of 

Gainesville / WSPP personnel.

Continuity through design, construction, and post-occupancy

Karlin works diligently from Pre-Construction through post-occupancy phases in conjunction 

with Decker Superintendents and project stakeholders to ensure the highest level of project 

goals, communications, documentation, and quality control on all aspects of each project.

A short description of two projects in their resume

Oakview Kiwanis Girl Scout Park for City of Gainesville Wild Spaces and Public Places 

The tax funded project highlighted the remodel of two square city blocks. Building

restored from ground up including new roof, power, HVAC, and electrical components. 

Stormwater management was critical due to the creek running on the property. The 

Decker team built a 110’ bridge with buyout savings to highlight the park’s features.

Baby Gator at Lake Alice

Simultaneous ground-up construction along with existing interior renovation. Site and 

budget constraints, difficult existing conditions, and delicate site conditions all managed 

from pre-construction into the currently ongoing construction phase.

Why chosen to perform his/her role on this contract.

Karlin is a high performing, knowledgeable team member who goes the extra mile to ensure 

the satisfaction of our clients on every project. His understanding of WSPP’s procedures and 

processes are critical to the successful completion of many projects with the City of 

Gainesville. His ability and willingness to train and teach other team members,

subcontractors, and vendors provides Decker Construction with a valuable resource in

helping to enhance and grow our team.
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K e v i n C a s a s n o v a s

Background and Residency

Bachelor of Science in Civil Engineering form UF – 2016 

Assistant Project Manager – 2018 to 2021

Project Manager – 2021 to Present 

Resident of Gainesville, FL

Years of experience with your firm and years in the field

Decker Construction for 2 years and is currently and will continue to play an active role on all 

projects.

6 years of commercial construction industry experience 

Discipline

Assistant Project Manager for this project

Experienced in professional CM, GC, Planning & Project Control, Value Management, 

Constructability Analysis and Reporting, Procurement, ODP, Scheduling & Estimating, Cost 

Analysis, Federal Government Projects, Customer Service.

Registrations & certifications 

30 Hour OSHA

Construction Quality Management for Contractors, USACE, 2018

American Heart Association Infant, Child and Adult, F i rst Aid CPR AED Training, 2019 

Line of authority

Reports to Project Manager and has direct line to Co-Owners of Decker Construction.

Continuity through design, construction, and post-occupancy

Pre-Construction through warranty period, Kevin works with Decker Team and

Superintendent to ensure the highest level of understanding, communication,

documentation, and quality throughout the entire project.

A short description of two projects in their resume

MP06973 F L Gym RM 250 Renovations, 2023

Interior renovations to room 250 suite in the Florida Gym Building. Project involved 

removal of built in accordion partition wall, demo of existing ceiling grid, installation of 

new doors in existing walls; as well as, installation of new walls, doors, flooring, hard

ceiling, lighting, casework, roller shade controls, painting, and modification of the existing 

HVAC ductwork.

Rebuild Egmont Channel RRL & FRL USCG St. Petersburg, FL, 2021

Erection of (2) steel range light towers in Egmont Channel. Project involved pile driving, 

iron work, structural steel erection with barge mounted cranes, underwater welding, 

installation of anticorrosion devices, and epoxy painting of structures; as well as the 

installation of FRP platforms, davit cranes, and owner furnished hurricane proof 

enclosure.

Why chosen to perform his/her role on this contract.

Kevin is a high-quality individual who pays close attention to details and communicates with 

the project stakeholders effectively. With an engineering background, Kevin understands

how buildings function and the various parts and pieces tie together. With a history working 

on Federal Government projects, he has developed a very structured approach to project 

management and brings government, military, and industrial project experience to our

team.

R F Q F P U R - 2 3 001 0 - GD - CON T I N U I N G CON S T R U C T I O N MANA GE M E N T  

P R O F E S S I O NA L S E R V ICE S FO R MI NO R P R O JEC T S | 8 



Lor i B r o o k s

Background and Residency 

Construction Professional since 1978 

Resident of Williston, FL

Years of experience with your firm and years in the field 

Construction Industry Sitework/Erosion Control since 1978

Decker Construction Office Manager/Contract Administrator since 2019 and is 

currently and will continue to play an active role on al projects.

Discipline

Office Manager/Contract Administrator.

Experienced professional CM, GC, Procurement, QuickBooks, and Contract 

Administration.

Specialized experience in Contract Administration, Accounts Receivable, and 

Customer Service.

Registrations & certifications

Hands on industry training of 46 years through family & private companies. 

Procore Certified

Line of authority

Reports to Mike Calsam & Chris Decker; works closely with Project Managers, clients, 

vendors, and subcontractors to ensure proper and timely transitions of pay 

applications, lien releases, Owner file uploads, and tracking warranty periods.

Continuity through design, construction, and post-occupancy

Lori’s role begins once our PO is received. She then works with our PM team to ensure 

adherence to all guidelines regarding pay applications, change orders, and other 

financial aspects are followed. At post-construction she works closely with the PM staff 

to ensure closeout procedures are followed and tracks warranty periods.

A short description of two projects in their resume

Lori is a vital part of our “back office” team but does not work specifically on projects. 

She has developed outstanding relationships with our clients, our subcontractors and 

vendors, the local Authorities Having Jurisdiction, that all play a vital role in our 

companies’ success.

Why chosen to perform his/her role on this contract.

Lori understands the process of Contract Administration. She is a tireless worker who 

goes above and beyond each day to ensure she meets deadlines, holds our team 

members accountable, and meets the demands of our clients. The backbone of our 

operations relies on Lori to ensure our clients’’ expectations are met, and our 

subcontractors and vendors are current on all payables.
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B o b Bai ley

Background and Residency

US Army Paratrooper, 1st Bat. Ranger Support – 1986 

Structural Steel Worker from 1995-2004

Resident of Ft. White, FL

Years of experience with your firm and years in the field.

Decker Superintendent since 2018

Commercial Construction Professional since 2003 

Discipline

Superintendent

Experienced professional in CM and GC projects. Planning & Project Control, Value 

Management, Constructability Analysis & Reporting, Scheduling, Cost Analysis, and Logistics. 

Specialized experience in Structural Steel, Welding, Steel Erection, Class A Construction, 

Customer Service, and Quality Control.

Registrations & Certifications 

CPR/First Aid Certification

State of Florida Stormwater Inspector (2019) 

State of Florida Advanced MOT Certified (2019) 

OSHA 10/MSHA24 Certified (2010)

Certified Unlimited Structural Welder (2001) 

Line of Authority

Reports to General Superintendent and works closely with Project Managers while 

responsible for the day-to-day onsite activities, safety, and quality control.

F i rst line of contact to City of Gainesville / WSPP personnel.

Continuity through design, construction, and post-construction.

Bob assists our PM team early in the pre-construction process to ensure constructability and 

scheduling accuracy. This gives him an intimate knowledge of the project goals and serves 

him well through construction and post-construction phases.

A short description of two projects in their resume. 

UF Office of Institutional Research at Tigert Hall

Ful l scale remodel of 3rd Floor suite of Tigert Hall. Ful l removal of existing 8” light weight 

concrete sound isolation sub-flooring. Construction activities were planned and executed 

on nights and weekends due to the sensitive working environment of adjacent spaces and 

floors.

Oakview Kiwanis Girl Scout Park for City of Gainesville Wild Spaces and Public Places

The tax funded project highlighted the remodel of two square city blocks. Building restored 

from ground up including new roof, power, HVAC, and electrical components. Stormwater 

management was critical due to the creek running on the property. The Decker team built a 

110’ bridge with buyout savings to highlight the park’s features.

Why chosen to perform his/her role on this contract.

“Uncle Bob” i s a critical member of Decker Construction. His past experiences with structural 

steel welding, erection, and repair bring a sector of industry knowledge very few people in the 

greater Gainesville, F L area possess. His history with Class A construction in Orlando helps 

provide invaluable insight as our firm takes on new challenges. His understanding of 

construction, attention to detail, and friendly demeanor makes him a great asset to our team.
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Er i c Chi l ds

Background and Residency

Owner of Elite Concrete Coatings – 2000 to 2010

Installer for Mechanical Contractor – 2011 to 2015 

Forman at a Division 8 and 10 Contractor – 2016 to 2018

Commercial Superintendent – 2019 to 2023 

Resident of McIntosh, FL

Years of experience with your firm and years in the field 

Decker Construction 2021 - Present

Commercial Construction Since 2000 and is currently and will continue to play an active role 

on Minor Projects.

Discipline

Superintendent

Experienced professional with experience with CMAR, GC, Planning & Project Control, Value 

Management, Constructability Analysis and Reporting, Procurement, ODP, Scheduling & 

Estimating, Cost Analysis, UF Standards, Customer Service, and Complex Building Layout.

Registrations & certifications 

AMOT

OSHA 30

Fi rst Aid, CPR, AED 

Confined Space Certified 

Lift and All-Terrain Certified

Line of authority

Reports to General Superintendent working closely with Project Managers and responsible 

for day-to-day project activities and site safety.

Continuity through design, construction, and post-occupancy

Eric assists our PM team early in construction to ensure constructability and scheduling are 

accurate. This gives him an intimate knowledge of the project early on that serves well 

through construction and post-construction.

A short description of two projects in their resume

University of Florida Nuclear Reactor Building Re-Roof (Building 0557) - Supervision of subs 

on safely removing and installing new roof system in critical area of UF campus. Coordinated 

with various Authorities having Jurisdiction along with design team to produce a high-

quality project with critical logistic management.

Annual Pavement Preservation Project for City of Gainesville (2018) - Supervised proper MOT 

and Change of Traffic Patterns daily to ensure safe and productive project progress. Oversaw 

the removal and reinstallation of several miles of sidewalks, aprons, and asphalt around

typical North Central Florida weather patterns to ensure quality control measures were met.

Why chosen to perform his/her role on this contract.

Experienced Professional on CM and GC projects, Planning & Project Control, Constructability 

Analysis, ODP, Scheduling, and Specialized Experience in Concrete, HVAC, Division 8 Doors 

and Hardware, and Division 10 Specialties. Eric has great relationships with Building 

Inspectors, Engineers, Architects, as well as many subcontractors and vendors. His

knowledge and relationships help us ensure the highest quality on many of our renovation 

projects.
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Kr i s Terhorst

Background and Residency

Santa Fe College Carpentry Apprenticeship Graduate - 2009 

Field Engineer - 2002 to 2013

Assistant Superintendent with Decker Construction – 2014 to 2016 

Superintendent with Decker Construction – 2016 to present 

Resident of Gainesville, Florida

Years of experience with your firm and years in the field 

Years of experience with your firm and years in the field

8 ½ years with Decker Construction and is currently and will continue to play an active role 

on UF Minor Projects.

20 years in Commercial Construction Industry 

Discipline

Superintendent.

This team member is an experienced professional with experience with CMAR, GC, Planning

& Project Control, Value Management, Constructability Analysis and Reporting, Procurement, 

ODP, Scheduling & Estimating, Cost Analysis, UF Standards, Customer Service, and Complex 

Building Layout.

Registrations & certifications 

OSHA 30

CPR/First Aid 

HAZWOPER

HIPAA Certified

Santa Fe College Carpentry Apprenticeship Graduate 

Line of authority

Reports to General Superintendent working closely with Project Managers and responsible 

for day-to-day onsite construction activities, quality control and safety.

Continuity through design, construction, and post-occupancy

Kris assists our PM team early in pre-construction to ensure constructability and scheduling 

accuracy. This gives him intimate knowledge of the project goals and serves him well 

through construction and post-construction.

A short description of two projects in their resume

UF Health Shands Labor and Delivery Renovation 3rd Floor - Ful l gut remodel in center of 

hospital. Detail oriented project with patients surrounding entire project. High end finishes 

throughout and main switch gear upgrades in an active facility.

Academic Research Labs - Over 30+ Lab refresh projects over the years. Saving the client 

time and money while repurposing/refinishing the existing countertops and plumbing 

fixtures with all new finishes throughout.

Why chosen to perform his/her role on this contract.

Kr is has invaluable experience and knowledge of Commercial Construction procedures and 

expectations and continuously reviews specifications, submittals, and owner directives that 

serve him and our team well. He is well regarded in the North Central Florida Commercial 

Construction Industry as a dedicated, tireless, and fair professional who always has the 

project’s best interest at heart. He is an asset to our entire team who regularly helps educate 

and motivate our team, our subcontractors, and vendors to ensure our quality control 

measures and safety are top of the line.
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J o s e p h G r o o m s

Background and Residency

Superintendent with Decker Construction – 2021 to present 

Resident of Bronson, Florida

Years of experience with your firm and years in the field 

2 years with Decker Construction on UF Projects.

20+ years in Commercial Construction Industry in North Central Florida 

Discipline

Superintendent.

This team member is an experienced professional with experience with CMAR, GC, Planning

& Project Control, Value Management, Constructability Analysis and Reporting, Procurement, 

ODP, Scheduling & Estimating, Cost Analysis, UF Standards, Customer Service, and Complex 

Building Layout.

Registrations & certifications

Fi rst Aid/ Fi rst Responder Certified

Stormwater Management Inspector training – FDOT 

Confined Spaces

High Angle Safety and Rescue

Minimum Standards Fire State of Florida 

EMT/CPR/AED training

HAZMAT training 

Line of authority

Reports to Lead Superintendent & General Superintendent working closely with Project 

Managers, and responsible for day-to-day onsite construction activities and safety.

Continuity through design, construction, and post-occupancy

Joseph assists our PM team early in pre-construction to ensure constructability and 

scheduling accuracy. This gives him intimate knowledge of the project goals and serves him 

well through construction and post-construction.

A short description of two projects in their resume

Cooper Hall - Officers Club Reno. Camp Blanding - Complete renovation in a congested and 

secure military complex.

Medical Science Building (MSB) M3-39 Lab Renovation consisting of a complete renovation 

project turning an existing lab into a freezer farm. Coordination of emergency electrical 

outage encapsulating five health science departments over five different floors.

Why chosen to perform his/her role on this contract.

Joseph has invaluable experience and is known for his calm and cool personality. He gets 

along well with everyone. His knowledge of current best practices, codes, and standard 

procedures and expectations serve him and our team well. He is well regarded in the North 

Central Florida Commercial Construction Industry as a dedicated, tireless, and fair 

professional who always has the project’s best interest at heart. He is an asset to our entire 

team.
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D a v i d Wi l l i ams

Background and Residency

Rough Carpenter & Concrete Foreman/Finisher 

Union Apprenticeship Carpenter

Union Mason

Resident of Gainesville, FL

Years of experience with your firm and years in the field 

Commercial Construction Industry 41 years

Decker Construction 10+ years and is currently and will continue to play an active role on UF 

Minor Projects.

Discipline

Foreman

Experienced professional with experience with CMAR, GC, Planning & Project Control, 

Constructability Analysis and Reporting, UF Standards, Customer Service, and Complex 

Building Layout.

Registrations & certifications 

Ocean Certified Diver

Licensed Commercial Fisherman 

CPR & First Aid Certified

Line of authority

Reports to General Superintendent & Superintendents. Dave is our “Jack of all trades.” 

Continuity through design, construction, and post-occupancy

Dave gets involved in every project during construction, ensuring all the little details of each 

job are done and done correctly. At the end of a project, Dave is our “punch l ist guru” for 

minor items outside of the MEP/FP scopes. Post-construction, Dave works directly with the 

General Superintendent to ensure warranty period action items are taken care

A short description of two projects in their resume

Union Masonry Bridgework in California (1980s) - Worked with a Union Masonry company 

erecting many key bridges throughout Central and Northern California during the early 

1980s. Dealing with heavy equipment, massive forms, and heavily involved in dynamic 

operations of masonry.

UF Health Shands Labor and Delivery Renovations 3rd Floor - Ful l gut remodel in the center 

of the hospital with projects going on above and below ours. Detail oriented project with 

patients and active hospital activities ongoing around the entire project. High end finishes 

throughout and main switch gear upgrades inside of an active healthcare facility.

Why chosen to perform his/her role on this contract.

Dave is an integral part of Decker Constructions field operations. Dave does “whatever it 

takes” to help ensure our projects are efficient, safe, and of the highest quality possible. Dave 

is our “jack of all trades” who will do anything to help our team. His humble spirit and passion 

for construction are well known throughout the local commercial construction industry.
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QUALIFICATIONS OF 

FIRM - 3.1.C



C. Qual i f i cat ions of Firm: In addition, t h e f i rm s h o u l d prov i de at least three project 

references for w o r k c o m p l e t e d wi th i n t h e p a s t three (3) years. U s e “Requi red F o r m D

- C o n t a c t Informat ion for Proj ect History” to c o m p l e t e this task.
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F P U R - 230010-G D R e q u i r e d F o r m D – S u p p l e m e n t a l Information for

E x p e r i e n c e R e f e r e n c e s a n d C u s t o m e r Proj ect History – Proj ect 1 of 3

Pr o ject # a n d Title: Kiwanis Girl Scout / Oakview Park Renovations and Site Improvements

Pr o ject Location: 810 NW 8th St., Gainesville, FL

Ser v ices provided: CM At-Risk

C u r r e n t Status: Completed

Size of pr o ject (gr oss s q u a r e feet): 2,852 GSF (Building Only)

P r o g r a m / Pr e-D e s i g n B u d g e t : Unknown

D e s i g n D e v e l o p m e n t B u d g e t : $1,000,000

G M P Pr oposal (Original) : $998,744

Final C o n t r a c t Value: $962,280

Constr uct ion Start (NTP) Date: 10/22/2019

Or ig ina l Substant ia l C o m p l e t i o n D a t e (at NTP): 07/24/2020

A c t u a l Su b stan t ia l C o m p l e t i o n Date: 09/18/2020

Staff ing Infor mat ion for this pr o ject (all b u t o n e ar e o n p r o p o s e d F P U R - 230010-G D team): 

Constr uct ion Pr incipal: Chris Decker

Pr e-Constr uct ion Staff: Karlin Warkentin & Chris Decker

Pr o ject Manager : Karlin Warkentin

Pr o ject Engineer : Nick Dickason (not o n p r o p o s e d F P U R - 230010-G D team) 

Super intendent : Bob Bailey

Other: Mike Calsam (Safety Officer & General Superintendent)

Other: David Williams (Carpentry Foreman)

Narrat ive descr ipt ion of facility, i n c l u d i n g s p a c e type(s), m ajor bu i ld in g c o m p o n e n t s , a n d constr uct ion  

type(s):

The existing facility on this site is a historic single story Ocala block structure with bar joist construction that had

been unused for years prior to renovations. Renovations included a complete interior demo and build-out for the

new tenants, new roof, new exterior repairs, enhancements and upgrades, new windows and all new MEP/FP

building systems. This park consists of two square city blocks that had been largely neglected for many years.

With all new SMFs, site clearing of dead trees and invasive vegetation, new parking spaces, new sidewalks, and a

new high-end playground equipment package, it is a beautiful and vibrant park where citizens of our great town

can gather and enjoy. We were even able to construct a 110’ bridge that spans the portion of Hogtown Creek that

runs directly through the middle of the park. In fact, we were able to build it ourselves in house. Funding for the

bridge was a result of buyout and other cost savings that the team was able to identify and work through. We are

so proud to have been allowed the opportunity to be a part of this amazing project.

Exp lanat i on of relevance/similar ity to the F P U R - 230010-G D contract:

This project is relevant / similar due to the CMAR approach to a complete building renovation with exterior

improvements that included significant budget coordination from concept to completion to deliver the best

product for the City with the limited funds available. Complete renovation and change of use of existing building,

new building systems, new openings, envelope and new roof, and all new finishes. Upgraded building utilities

and upgraded site utilities were also part of this project. New hardscapes and landscaping, new site amenities,

new parking, and storm improvements for the entire park were included. Significant coordination was involved

with CofG Parks and Recreation, Public Works, GRU, CofG Tree Committee, and even coordination with the CofG

Arts Endowment was needed to successfully bring this project to its successful fruition. We are currently

wrapping up much of the same types of coordination at our Baby Gator at Lake Alice Addition and Renovations

project.
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F P U R - 230010-G D R e q u i r e d F o r m D – S u p p l e m e n t a l Information for

E x p e r i e n c e R e f e r e n c e s a n d C u s t o m e r Proj ect History – Proj ect 2 of 3

Pr o ject # a n d Title: MP06867 Baby Gator Lake Alice Addition and Renovation

Pr o ject Location: UF Main Campus - Gainesville, FL

Ser v ices provided: CM At-Risk

C u r r e n t Status: Punchlist and Closeout / Occupied 

Size of pr o ject (gr oss s q u a r e feet): 15,983 GSF 

P r o g r a m / Pr e-D e s i g n B u d g e t : $3.4MM

D e s i g n D e v e l o p m e n t B u d g e t : $3.57MM 

G M P Pr oposal (Original): $3,569,571 

Final C o n t r a c t Value: $3,945,997.94

Constr uct ion Start (NTP) Date: 09/15/2022

Or ig ina l Substant ia l C o m p l e t i o n D a t e (at NTP): 08/15/2023

A c t u a l Su b stan t ia l C o m p l e t i o n Date: 08/14/2023

Staff ing Infor mat ion for this pr o ject (all ar e o n p r o p o s e d F P U R - 230010-G D team): 

Constr uct ion Pr incipal: Chris Decker

Pr e-Constr uct ion Staff: Karlin Warkentin & Chris Decker 

Pr o ject Manager: Karlin Warkentin & Chris Decker 

Pr o ject Engineer : Kevin Casasnovas

Super intendent : Kris Terhorst

Other: Mike Calsam (Safety Officer & General Superintendent)

Other: David Williams (Carpentry Foreman)

Narrat ive descr ipt ion of facility, i n c l u d i n g s p a c e type(s), m ajor bu i ld in g c o m p o n e n t s , a n d constr uct ion  

type(s):

Baby Gator at Lake Alice is part of the Baby Gator Child Development and Research Center at UF. This project 

consists of a simultaneous approximately 6,500 SF ground-up commercial construction along with interior and 

exterior renovations to the existing approximately 9,500 SF  facility. Site and budget constraints, difficult existing 

building conditions, and delicate site conditions all managed from pre-construction into the currently ongoing 

project closeout phase. All major building components were either replaced, added on to or fully upgraded. Given 

the current market volatility, preconstruction for this project was a major collaborative effort between the Owner, 

the Design Team, and Decker Construction to ensure constructability, analyze cost data, and ensure material 

availability. Due to current material price increases, the construction team decided to utilize lumber for the 

exterior framing to match the existing building as a result of cost analysis. New HVAC units and its components 

were chosen for performance ability, and highly important these days, availability. Occupancy of this building

being childcare means there are special considerations to ensure the safety of the children such as height of 

electrical outlets, water closet heights, and heated water temperature.

Exp lanat i on of relevance/similar ity to the F P U R - 230010-G D contract:

Like Baby Gator at Lake Alice, the FPUR-230010-GD contract will have projects that are high profile / high visibility

for the City of Gainesville as well as Decker Construction. Our team is adept at coming up with creative solutions

to address these issues. Baby Gator was an antiquated space which proved to unearth unknown building 

deficiencies during the course of construction much like what we expect from projects that we will undertake

with the City of Gainesville. These issues are overcome by the collaboration and effective communication between 

all project team members.
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F P U R - 230010-G D R e q u i r e d F o r m D – S u p p l e m e n t a l Information for

E x p e r i e n c e R e f e r e n c e s a n d C u s t o m e r Proj ect History – Proj ect 3 of 3

Pr o ject # a n d Title: MP07251 Weimer Hall Rm G037 Social Media Lab Renovation

Pr o ject Location: UF Main Campus - Gainesville, FL

Ser v ices provided: CM At-Risk

C u r r e n t Status: Completed / Occupied

Size of pr o ject (gr oss s q u a r e feet): 3,628 GSF 

P r o g r a m / Pr e-D e s i g n B u d g e t : Unknown Design 

D e v e l o p m e n t B u d g e t : Unknown

G M P Pr oposal (Original): $195,345

F inal C o n t r a c t Value: $403,038

Constr uct ion Start (NTP) Date: 08/10/2022

Or ig ina l Substant ia l C o m p l e t i o n D a t e (at NTP): 03/23/2023

A c t u a l Substant ia l C o m p l e t i o n Date: 03/23/2023

Staff ing Infor mat ion for this pr o ject (all ar e o n p r o p o s e d F P U R - 230010-G D team): 

Constr uct ion Pr incipal: Chris Decker

Pr e-Constr uct ion Staff: Karlin Warkentin 

Pr o ject Manager : Karlin Warkentin 

Pr o ject Engineer : None

Super intendent : Eric Childs

Other: Mike Calsam (Safety Officer & General Superintendent)

Other: David Williams (Carpentry Foreman)

Narrat ive descr ipt ion of facility, i n c l u d i n g s p a c e type(s), m ajor b u i ld in g c o m p o n e n t s , a n d constr uct ion  

type(s):

Weimer Hall is a multi-story institutional building on UF’s main campus and is home to educational spaces, 

administrative spaces, and the WUFT radio station. The building remained active and occupied throughout this 

project. The radio station is part of the emergency broadcast system so it was required to remain active 24/7 with 

very limited windows for fire alarm and electrical outages, which were needed for this project. We also 

encountered unforeseen hazardous materials during construction which we identified and mitigated / abated 

with safety of all stakeholders in highest regard, without significantly affecting the schedule or user activities in

the building.

Exp lanat i on of relevance/similar ity to the F P U R - 230010-G D contract:

This project was a very high visibility / high profile project for the Clients at Weimer Hall. This project had been 

years in the making and was a substantial step to increasing the abilities and presentation of Weimer Hall.

Consisting of HVAC existing deficiencies as well as never before encountered technological methods, our team

was able to effectively collaborate with the design team, user group, EH&S, Facilities Services, and PD&C to ensure 

compliance with everyone’s codes, standards, and desires. Now completed, this lab serves as the gold standard 

moving forward for what Weimer Hall moves to as they seek to be on the cutting edge in their discipline. We 

worked with the Design Team and Owner to fully scope the project based on Client‘s budget and goals and

worked in an active area of UF campus. We phased the work to accommodate Client budget and User activities. 

This was a multi-phase interior renovation of an occupied building with exterior opening upgrades and an

evolving facilities program. Multiple building systems were improved for multiple spaces including common

spaces like corridors. We successfully coordinated with other UF vendors including IT, AV, and furniture. This is

the kind of work we do all the time, and we feel confident and ready to deliver projects like this for the City of 

Gainesville as well.

R F Q F P U R - 2 3 0 0 1 0 - G D - C O N T I N U I N G C O N S T R U C T I O N M A N A G E M E N T  

P R O F E S S I O N A L S E R V I C E S F O R M I N O R P R O J E C T S  | 18



MINIMUM 

QUALIFICATIONS -

SECTION 2.3 ITEMS A - F
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A s n o t e d below, p l ease s e e p a g e s wi th r e m a i n d e r of requi red d o c u m e n t s , forms 

a n d files per t h e R F P i nstruct i ons later in t h e S u b m i s s i o n P a c k e t u n d e r sect i o n 3.2.

I t e m A - Required Form A - Respondent Verification Form (p lease s e e later u n d e r Se c t i on 3.2) 

I t e m B - Required Form B - Drug-Free Workplace Form (p lease s e e later u n d e r Se c t i on 3.2) 

I t e m C - Required Form C - E-Verify Certification Form (p lease s e e later u n d e r Se c t i on 3.2)

I t e m D - Required Form D - Contact Information for Project History (p lease s e e a b ov e o n p a g e 15) 

I t e m E - Address each Minimum Qualification (Section 2.3)

We attest that we are licensed to practice as a General Contractor in the State of Florida and, 

as we are a Limited Liability Company, we have included in our attachments a certificate of 

authority to transact business in Florida. A copy of current licensing and certificate are 

included as well.

I t e m A - We attest that we have been in business as a Construction Manager for over 10 years 

and are experienced in providing pre-construction and construction phase services.

I t e m  B - We attest that we have experience with substantially more than the three (3) 

projects minimum in acting as a CM at Risk with a Guaranteed Maximum Price: soliciting

bids, contracting with and managing multiple trade contractors. We have successfully 

completed over 500 projects here in Gainesville, F L with approx. 200 of those as a CM at Risk. 

I t e m C - Please see additional sample projects’ information provided on pages 16, 17 and 18 

which demonstrates our experience in cost estimating during pre-construction and cost 

control during construction.

I t e m D - Please see additional sample projects’ information provided on pages 16, 17 and 18 

which demonstrates our experience in Project Tracking and Reporting.

I t e m E - Our firm’s main office is located in the heart of Gainesville, FL, right off of NW 16th 

Avenue. We have a staff of approx. 25 construction professionals ready to help assist with all 

projects we undertake. We have trucks, trailers, dump trailers, fence panels, small site 

equipment, and a warehouse full of whatever we need to get the job done for completion of 

tasks assigned throughout the term of the contract.

I t e m F - We attest that we comply with all applicable State and Federal licensing laws related 

to the services listed in this solicitation.

Chris Decker of Decker Construction holds a State of Florida DBPR General Contractor 

license number CGC1522815. Decker Construction qualifies as a small and local business in 

the City of Gainesville.

B y s u b m i t t i n g t h e St a t e m e n t of Qualif ications, our f i rm certif ies that it h a s ful ly r e a d a n d  

u n d e r s t a n d s t h e R F Q a n d h a s full k n o w l e d g e of g e n e r a l sc ope, nature, a n d qual i ty of t h e w o r k to 

b e performed, t h e g e n e r a l r e q u i r e m e n t s of t h e serv ic es to b e provided, a n d t h e c ondi t ions u n d e r  

w h i c h t h e serv ic es are to b e performed.
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E x c e p t i o n s to t h e R F Q , a n d Invest i ga t i o n of A l l e g e d  

W r o n g d o i n g s , L it igat ion/Sett lements/Fines/Penalt ies

I t e m I - We hereby attest that we take no Exceptions to the RFQ.

I t e m J - We also hereby attest that we are not under Investigation of Alleged Wrongdoings, 

nor have any pending Litigation/Settlements/Fines/Penalties.

Please let us know if you require anything further on this.
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C o m m i t m e n t to Small/Diverse B u s i n e s s Use

I t is often a requirement but always best practice and the right thing for fi rms to engage 

with small/diverse businesses and commit to goals for participation. Decker Construction 

has a proud history of achievement in not only meting but exceeding these goals.

Chris Decker serves as the champion for Decker Construction’s supplier diversity program. 

Chris has been involved in the UF SBSD program since 2013 when Decker Construction 

served as a protégé. Since then, we have had the opportunity to serve as a mentor for 

multiple successful companies. In 2019, we were honored to be recognized with an award 

for “Outstanding Efforts Integrating and Expanding the Principles of the Supplier Diversity 

in Vendor Education and Development” for which we were very proud to receive.

As a certified small business ourselves, we find it mutually beneficial to util ize as many 

small/diverse organizations on our projects as possible. The goal for our team at Decker 

Construction is to hit a minimum on average of 20% participation on every project for 

participation by small/diverse businesses throughout the entire construction process. This 

includes vendors, subcontractors, and consultants. Depending on the scope of the project, 

this may not always be feasible; however, the intent to engage as many small/diverse 

businesses remains at the forefront of our intentions. If a project was highly based upon 

building automation systems, we may not be able to find a qualified small/diverse

company that meets any of the small/diverse criteria. In those instances, we do our best to 

ensure whatever components of the project that can be performed by small/diverse 

vendors, are utilized. Often, we find diverse vendors and subcontractors who do not have 

experience working on City of Gainesville projects. We like to util ize smaller projects to

help acclimatize them to the technicalities of this type of work and the expectations that 

wil l define successful completion of projects in this environment. We are also 100% 

committed to supporting our local economy and util izing local f i rms for all local projects 

whenever possible. It is our firm’s core value and mission to “Build a Better Quality of Life 

for Our Communities and Everyone We Serve.” Util izing local and small/diverse businesses 

helps us attain this foundational goal of ours..
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