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Letter of Interest

October 30, 2023

City of Gainesville –Procurement Division

PO Box 490 Station 32

Gainesville FL 32627

Re:

Members of the selection Committee,

Blackwater Construction Services LLC is pleased to submit our qualifications for the RFQ-FPUR-230010-GD-0-2023/GD-

Continuing CM Professional Services for Minor Projects. Blackwater Construction Services understands that it takes a

unique skill set and proactivethinking to completeaprojects. By coordinating with all stakeholders to ensure all projects

arebuilt to City of Gainesville standards, Florida Building codes, and the needs of the user groups, Blackwater

Construction Services gives eachclient the best servicewith transparency, honesty, and constant communication

during the process. Our staff has over 150years of experience working in the commercial construction industry with

many of those years working for public entities. The experience our staff has received from working on these projects

will ensure your project will be completed on time and within budget.

We look forward to working with you on the RFQ-FPUR-230010-GD-0-2023/GD- Continuing CM Professional Services

for Minor Projects

.

Sincerely,

Blackwater Construction Services LLC

Derek Dykes

President

derek@blackwatercsllc.com

352-644-3453

City of Hawthorne Athletic Park
1
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President- Preconstruction Manager

Derek Dykes

Total Experience:

21 years

Certifications

CGC 1533394

OSHA 30 HR

LEED Accredited

Professional

Project Experience

During Derek’s21-yearcareer,he has experiencewith almost every

type of construction, from million-dollar residential custom

homes to multi-million-dollar governmental projects. Derek has

completedover200 projects of various types, including vertical

construction, interior renovations, and horizontal projects, all of

which require specialknowledge to complete.Derek has

renovatedover1.5million square feet within occupied spaces for

higher educational, K-12, industrial, medical offices, veterinary

offices,andhospital facilities.

Aspreconstruction manager, Mr. Dykes will meet with the

project team during pre-construction and the design phase to

ensure the project is being designedwithin budget, present

value engineering options, and ensure timely submission of

budget estimates to owners for their reviewand choiceof cost

options. Once aGMP is approved Mr. Dykes duties will be

complete and the Blackwater appointed project manager

will assume the construction activities.

PersonalProject Experience DATE SIZE DOLLAR VALUE

Forest Park Improvements 2023 14,500SF $2.6million

TCAVI Surgery Center Renovations 2020 10,000 SF $3 million

8th Ave Resurfacing and Streetscape- City of Gainesville 2015 3.00 miles $5.2 million

Bluford Ave Streetscape- Multiple Phases 2017 1.25mile $9.8 million

City of Hawthorne Athletic Park 2019 2 acres $300,000

IFAS Gradhouse and Field Lab Ground Up 2018 11,400SF $1.9million

UF Veterinary Medical Dentistry Addition 2018 14,000 SF $4.8 million

City of Clermont Victory Pointe Park 2017 6 acres $10.24million

UF Yon Hall 2nd and 3rd Floor Renovations 2016 32,000SF $1.8million

Jonesville Park Baseball and Softball Fields Construction 2012 5 acres $3 million

Santa Fe College Charles R Perry Construction Institute 2010 33,000SF $5.7million

Santa Fe CollegeBui lding W MEP Renovations 2009 88,000SF $4.4 million
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Jack McDonald

Total Experience:

14 years

Certifications

OSHA 30 HR

Infection Control Risk

Assessment

First Aid and CPR

Trained

Advanced MOT

Senior Project Manager

Project Experience

Jack’s14-yearcareerbeganhands-on working in the fieldbefore

becoming aresidential construction intern while in school. Jack

had alreadystarted work asafull-time residential superintendent

building custom homes before graduating from the UF Rinker

school of Construction Management in Mayof 2014. Since April

of 2015,Jackhas been involvedwith the deliveryof over45

projectson the Universityof Florida campus as a

superintendent, assistantproject manager, or project manager.

In the samecapacityoff campus, Jackhas deliveredover15

projects eachin the $100,000 – $2,500,000 range for the City of

Gainesville,CRA ofGainesville,COG Public works department,

City of Williston, AlachuaCounty, and Thermo Fisher Scientific.

Someof Jack’sdutiesasProject Managerwill includemeeting

with the entire project team regularlyduring pre-construction,

conducting regularlyscheduledOACmeetings, managing the

project financials, andday-to-daycommunication with the

Design Team and Owner Team. This will be to ensure that all

necessarydocumentation is submitted in compliance with the

guidelines set forth under this continuing services contract.

Jack’sPrimary goal is to moveour projects forward with a

proactiveapproachand aclient-first mentality.

PersonalProject Experience DATE SIZE DOLLAR VALUE

Thermo-fisher T F 1 Renovations 2023 20,000 SF $2.9 million

Thermo-fisher cGMP Warehouse Expansion 2022 25,000 SF $3.4 million

Thermo-fisher UPS Upgrade 2020 5,000 SF $1.25million

City of Wi l l i ston New City Hall Bui lding Design Build 2018 14,000 SF $2.5million

UF McKnight Brain Institute -Ground Floor Lab Renovation 2019 4,500 SF $1.25million

UF Human Resources Renovations 2019 30,000 SF $1.85million

IFAS 1265Renovation 2017 5,000 SF $750,000

UF Health SMP Infusion Renovations 2017 6,000 SF $1.4million

UF Criser Hall Registrars Lobby 2016 5,000 SF $400,000

UF Health P E T CT Scan 2015 3,000 SF $400,000

City of Gainesville Bo Diddly Park Renovations 2015 45,000 SF $1.9million
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Nicholas Yaeger

Total Experience:

8 years

Certifications

OSHA 30 HR

First Aid and CPR

Trained

Project Manager

Project Experience

Asproject manager of BlackwaterConstruction, Nick will

coordinate submittals and purchasing with the trade

contractors andsuppliers. Will also track down andreview

submittals with the design teamandowner team. Nick will

work with the Superintendent to ensure paperwork for

tradecontractor contracts andchange orders areup to date

andaccurate.

Throughout Nick’s8-yearcareer,he hasworked in various

roles and position in the construction field. He started

working in the field asaresidential superintendent for a

track home builder. After 5 years working in the

residential construction industry, Nick transitioned to the

commercial construction industry . Nick started in the

commercial industry as aproject engineer and then has

worked his way to an assistant project manager.

PersonalProject Experience DATE SIZE DOLLAR VALUE

Forest Park Improvements 2023 5 acres $2.9 million

Thermo-fisher cGMP Warehouse Expansion 2022 25,000 SF $3.4 million

Thermo-fisher UPS Upgrade 2020 5,000 SF $1.25 million

ALAM Phase 1Expansion 2020 14,500 SF $2.6 million

IFAS Grad house and Field Lab Ground Up 2019 11,400 SF $1.9million

City of Will iston New City Hall Building Design Build 2018 14,000 SF $2.5 million

IFAS 1265Renovation 2017 5,000 SF $750,000
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Julie Lado

Total Experience:

2 years

Certifications

OSHA 30 HR

First Aid and CPR

Trained

Assistant Project Manager

Project Experience

Asassistantproject manager of BlackwaterConstruction,

Julie will coordinate submittals and purchasing with the

tradecontractors andsuppliers. Will also track down and

review submittals with the design teamandowner team.

Julie will work with the Superintendent to ensure paperwork

for tradecontractor contracts andchangeorders areup to

dateandaccurate.

Throughout Julie’s8-yearcareer,he has worked in various

roles and positions.. After 5 years working in the dental

and medical field, Julie transitioned to the commercial

construction industry . Julie started in the commercial

industry as aproject engineer and then has worked her

way to an assistant project manager.

PersonalProject Experience DATE SIZE DOLLAR VALUE

Thermo-fisher T F 1Renovations 2023 20,000 SF $2.9 million

Thermo-fisher cGMP Warehouse Expansion 2022 25,000 SF $3.4 million

Thermo-fisher UPS Upgrade 2020 5,000 SF $1.25million

ALAM Phase 1Expansion 2020 14,500 SF $2.6 million
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TedHerman

Total Experience:

25 years

Certifications

OSHA 30 HR

Infection Control Risk

Assessment

First Aid and CPR

Trained

Advanced MOT

Senior Superintendent

Project Experience

As superintendent of Blackwater Construction, Ted will coordinate
on-site construction once the project gets into the construction
phase. Ted will complete and implement project safetyeveryday
on-site by coordinating the daily safetyand sub-coordination
meetings. Tedwill complete aquality control check on products
being installed eachdayand then coordinatewith subcontractors
eachdayfor upcoming work
activities and material deliveries. Ted controls the project site from
dayone of construction until the last day of the punch-list.

Throughout Ted’s25-yearcareer,he hasworked in various roles
and positions in the construction field. He started working in
concrete and masonry field working as a foreman for his
family concrete company and worked his way up to a
superintendent for both concrete and masonry divisions.

He becameacommercial superintendent 12 years agoand has
completed various projects ranging from $100,000 to $12million.
Below areafewprojects that he has worked on and completedasa
superintendent.

PersonalProject Experience DATE SIZE DOLLAR VALUE

Thermo-fisher cGMP Warehouse Expansion 2022 25,000 SF $3.4 million

Clarence R Kelly Community Park 2021 3 acres $2.9 million

TCAVI Surgery Center Renovations 2020 10,000 SF $3 million

IFAS Grad house and Field Lab Ground Up 2019 11,400 SF $1.9million

City of Will iston New City Hall Building Design Build 2018 14,000 SF $2.5 million

Hard Rock Hotel Renovations 2015-2017 110,000 SF $16.5million

Grey/Robinson Attorney Renovations 2014 28,000 SF $2.8 million

Ball Janik Renovations 2013 4,000 SF $210,000

Phoenix Salons Boca Raton 2013 8,000 SF $480,000

Phoenix Salons Lake Mary 2013 10,000 SF $570,000
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Leo Torres

Total Experience:

20 years

Certifications

OSHA 30 HR

First Aid and CPR

Trained

Project Superintendent

Project Experience

As superintendent of Blackwater Construction, Leo will

coordinate on-site construction once the project gets into the

construction phase. Leo will complete and implement project

safetyeverydayon-site by coordinating the daily safetyand sub-

coordination meetings. Leo will complete aquality control

check on products being installedeachdayand then

coordinate with subcontractors eachdayfor upcoming work

activities and material deliveries. Leo controls the project site from

dayone of construction until the last day of the punch-list.

Throughout Leos20-yearcareer,he hasworked in various roles

and position in the construction field. He started as a

carpenter in the residential and commercial industry installing

caseworkand trim. He worked his way to a foreman of the

trim crew and then eventually the casework crew. He

becameacommercial superintendent 5 years agoand has

completed various projects ranging from $100,000 to $3

million. Below are afewprojects that he has worked on and

completedasasuperintendent.

PersonalProject Experience DATE SIZE DOLLAR VALUE

Fernandina Beach Fire Station 02 2022 16,000 sf $4.5 million

Hernando Beach Fire Station 06 2021 5,000 sf $2.1 million

Inspired Living Assisted Living Facility- General Trades

Package

2020 100,000 sf $800,000

Tampa Community Behavioral Hospital – General Trades

Package

2019 20,000 sf $1million
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Greg Caruso

Total Experience:

10 years

Certifications

OSHA 30 HR

First Aid and CPR

Trained

Project Superintendent

Project Experience

As superintendent of Blackwater Construction, Greg will

coordinate on-site construction once the project gets into the

construction phase.Gregwill complete and implement project

safetyeverydayon-site by coordinating the daily safetyand sub-

coordination meetings. Gregwill complete aquality control

check on products being installedeachdayand then

coordinate with subcontractors eachdayfor upcoming work

activities and material deliveries.Gregcontrols the project site

from dayone of construction until the last day of the punch-list.

Throughout Greg’s10-year career,he has worked in various

roles and position in the construction field. He started as a

maintenance foreman at University of Florida. He then stated

acommercial demolition and general trades company that

he owned and operated for several years. He becamea

commercial superintendent 5 years agoand has completed

various projects ranging from $100,000 to $3 million. Below

areafewprojects that he has worked on and completedasa

superintendent.

PersonalProject Experience DATE SIZE DOLLAR VALUE

Buchholz Bldg. 8&9 Roof and HVAC Replacement 2023 10,000 SF $1.5million

TF 1Renovations 2022 22,000 SF $2.2 million

TF Warehouse Renovations 2021 10,000 SF $3.2 million

TCAVI Surgery Center Renovations 2020 10,000 SF $3 million
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EstebanMorales

Total Experience:

5 years

Certifications

OSHA 30 HR

First Aid and CPR

Trained

Project Superintendent

Project Experience

As superintendent of Blackwater Construction, Esteban will

coordinate on-site construction once the project gets into the

construction phase. Estebanwill complete and implement

project safetyeverydayon-site by coordinating the daily safety

and sub-coordination meetings. Estebanwill complete aquality

control check on productsbeing installedeachdayand then

coordinate with subcontractors eachdayfor upcoming work

activities and material deliveries. Estebancontrols the project site

from dayone of construction until the last day of the punch-list.

Throughout Esteban’s5-yearcareer,he hasworked in various

roles and position in the construction field. He started as a

carpenter building houses and then moved into the

commercial industry. He has alsoworked as the Foreman of a

commercial surveying crew for a local surveyingcompany. He

becameacommercial superintendent 3 years agoand has

completed various projects ranging from $100,000 to $3

million. Below are afewprojects that he has worked on and

completedasasuperintendent.

PersonalProject Experience DATE SIZE DOLLAR VALUE

Rainbow Springs Ranger Stations 2023 2,000 SF $500,000

Dragon Fly Bar Renovations 2022 1,000 SF $125,000

Howard Bishop Bldg. 26 Renovations 2021 2,000 SF $150,000

Ruth Kirby Ranger Residence 2021 2,000 SF $350,000

Tampa Behavioral Hospital – General Trades package 2020 10,000 SF $1million
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Kevin Rudd

Total Experience:

15 years

Certifications

OSHA 30 HR

First Aid and CPR

Trained

Assist Project Superintendent

Project Experience

As superintendent of Blackwater Construction, Kevin will

coordinate on-site construction once the project gets into the

construction phase. Kevin will complete and implement project

safetyeverydayon-site by coordinating the daily safetyand sub-

coordination meetings. Kevin will complete aquality control

check on products being installedeachdayand then

coordinate with subcontractors eachdayfor upcoming work

activities and material deliveries. Kevin controls the project site

from dayone of construction until the last day of the punch-list.

Throughout Kevin’s15-yearcareer,he has worked in various

roles and position in the construction field. He started as

working in the commercial painting field as apaintedand then

quicklymoved to apaint foreman. He later then went to work

for Sherwin Williams as their commercial paint salesman.

He becameacommercial superintendent 1years ago and has

completed various projects ranging from $100,000 to $3

million. Below are afewprojects that he has worked on and

completedasasuperintendent.

PersonalProject Experience DA TE SIZE DOLLAR VALUE

Middleburg High School Cafeteria Addition 202 3 3,000 SF $1.5million

Forest Park Improvements 202 3 5 acres $3 million

Fort King New Restroom Building 202 2 500 sf $150,000

Spurgeon Aquatics Center Renovations 202 2 6,000 sf $1.7million
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CONSTRUCTIONANDPROJECTMANAGEMENT

Our team has delivered all types of minor projects from road construction projects, to interior renovations,

and new ground up buildings with each type of project having a similar but different approach in planning.

For road construction you ensure that you plan for the maintenance of traffic first because without a safety

traffic pattern, you will not have a successful project for interior renovations you plan on how you are affecting

the surrounding areas around your project, so you ensure those areas stay in operation and remain unaffected

by the project you are completing.

We know every project requires little to no laydown area and Blackwater succeeds in these types of project.

90% of Blackwater’s projects are interior renovations that have no laydown area and require you to use

materials as you need them and don’t allow you to keep large amounts of materials onsite. On projects like

these we understand that the projects are in areas of high congestion and won’t allow for multiple trucks to

be parked or deliveries to be sent during high volume times. We ensure deliveries are made on off peak hours

i.e., 6-7 AM or after 5PM and require subcontractors to drop off gang toolboxes to store tools onsite and will not

require trucks to be park on site but rather offsite.

Blackwater Construction can provide BIM Coordination which includes 3D MEP coordination and as-built

documentation. We have an in-house BIM coordinator that will produce estimates, clash detection, and as-

builts documentation. By working with our MEP subcontractors to coordinate the project in pre-construction

we will be able to identify any potential conflicts within the structure and send those to the design team to

review and create a solution before we get into construction to save construction time. We also update the 3D

model monthly with any changes from the field.

The Blackwater Team hasextensiveexperience with these types of projects and the obstacles they can involve. This

specific project team will bedetail-oriented and embrace the requirements of the owners, architects, and review

boards ensuring we havemeetings in the preconstruction phase to guarantee site conditions and as-built

conditions are found and documented. On these projects the major obstacle is determining what the owner

expects and keeping true to those wants and expectations. Throughout the design phase, Blackwater will plan to

see those expectations through the construction phase while keeping the project under budget and on time.

Getting as much information from the owner up front will ensure the project will stay on schedule and within

budget.

PROCUREMENT,MANAGEMENT, ANDCOORDINATION
OFTRADESUBCONTRACTORS

Blackwater provides an atmosphere of fair and competitive bid solicitation, and we see it as one of the most

important aspects of construction management. We have access to more than 560 subcontractors around

the State of Florida through the Building Connected integrated bid management system, which also hosts

performance analytics, relationship tracking, and an up-to-date contact database. We will use this platform

to reach out to adiverse pool of trade contractors and vendors.

We also cultivate an extensive network of reliable, pre-qualified trade subcontractors which has been

established for working with those subcontractors over the past 20 years. Choosing the right subcontractors

for your project is key to achieve the best quality for the best value. Also, it’s the key for a successful project to

ensure the subcontractor chosen has the expertise and knowledge to work on COG projects. Blackwater

knows the capacity of each subcontractor we work with and would not try out a certain subcontractor on a

COG project without the correct qualifications. Blackwater uses a proactive method to stopping scope gaps

in contract by ensuring we review the full scope of the project with each subcontractor and review each

sheet on the drawing with every subcontractor so each one knows and understands the full scope of the

project and how it relates to their scope of work.
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PROCUREMENT,MANAGEMENT, ANDCOORDINATION
OFTRADESUBCONTRACTORS

Blackwater will hold sealed bids not only for delivered hard copies, but also through our online platform

program building connected so then we can open all electronic bids and hard copies all at the same time.

We document these through using bid tabs and bid documents that are then are signed off by the person

opening the bids with Blackwater and as the person witnessing them from COG. Once all the bid tabs and

documents (scope letter, award letters, and Contracts) are complete they are then scanned and uploaded to

UF BIM 360 we will also send an email to the COG project manager notifying it was completed and

Blackwater keeps a file for future uses.

All of Blackwater pay applications, change orders, and change order proposals are developed by the project

manager on that specific project. However, all pay application items (for example subcontractor pay

applications, supplier invoices, receipts for general conditions items) all will be coordinated with Blackwater’s

accounting department to ensure that all items are submitted accurately the first time. Blackwater’s

accounting department with coordinate closely with the COG fiscal department and review department so

no requested items or information gets lost in translation. Also, this will allow for an easy communication

vessel and information to flow from one entity to the other.

While the blackwater’s project manager is involved and initiates the pay application, they will also follow up

and ensure the pay application gets completed and processed through all the steps (along with the help of

our accounting department).

It’s the project mangers and the accounting dept responsibility to ensure our trade contractors are

submitting the proper back information i.e., pay applications and invoices that will be approved by COG fiscal

dept.

All of Blackwater's Field staff has completed at least one project that included building commissioning. Some

of our superintendent's have completed multiple projects. Our superintendents are aware of how critical it is

in getting the MEP trades involved in the process of checking and signing off on the pre-functional check list

and correcting any issues that are found during the pre-check. If all issues are resolved at pre-check, the

functional checklist will go much smoother. Lastly our superintendents keep meticulous records of all the

checklists during the project.

COMMISSIONINGANDSUSTAINIBILTY

TCAVI Surgery Center Renovations



COSTESTIMATINGANDCONTROL

Blackwater Construction specializes in proactive construction services, By entering a project at the 60%

design development, we can provide constructability reviews, value engineering recommendations, and

guarantee that the project design does not exceed the client’s budget. Clients benefit from

preconstruction services due to the fast-tracked project scheduling, reduced risk, increased transparency,

vested responsibility, and value-added coordination. Blackwater begins each GMP by identifying all the

scope items that are shown on the drawings and then going onsite to identify any potential conflicts or

other items that we see in the field that could begin a potential cost issue in the future of the project. By

doing these extensive field surveys we identify potential cost items that can be either added into our GMP

as allowances and/or these items can be noted on the final drawings for subcontractors to review and bid

at bidding. In addition, we compare the field conditions to items that we are going to be install to

accurately give more information to the designers and how they show their details o the final design.

By completing an

intensive plan review of

the drawings and review

of the field conditions

Blackwater can ensure

that the GMP will come in

on budget and ensure

the project will obtain

enough money for the

project. The last step is to

back check all the

specifications and ensure

they are in compliant

with the COG standards

at the 60% design

development phase, so it

doesn’t come up after the

100% drawings are

complete or during

construction .

Clarence R Kelly Community Park

SCHEDULING

Blackwater Construction is very sensitive to the message that is delivered to the end users and is diligent in

determining any potential material delivery pitfall prior to disseminating the final project schedule. Our

schedules are organized into three major categories: Pre-construction, Construction, and Project Closeout.

Pre-planning upfront drives the overall success of the project. The milestone schedule will be

communicated early in the Pre- construction phase, so the entire project team understands and knows

when activities will be taking place, and everyone can plan effectively. The milestone schedule is developed

along with the GMP, so the project manager and the superintendent work together to identify timelines,

durations, and milestones. Once the project is in construction the project manager and superintendent

work together to update the schedule on the project. The superintendent is in control of the schedule

during the construction phase.
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SCHEDULING

During the pre-construction phase of the project our pre-con team, PM, and our superintendent creates

a Milestone schedule for the project to include all the critical milestones for that project. From that

milestone schedule, our superintendent creates a 3-week look ahead that forecasts the work that is

happening for each three-week period from the start to finish of the milestone schedule. The 3-week look

ahead uses the milestone schedule as a guide and then breaks down each milestone activity into a daily

activity. This allows to not only to effectively communicate the daily goals for each subcontractor onsite,

but also allows to have effective coordination and communications with the subcontractors, inspectors,

design team, and COG. These 3-week schedules will be communicated each week and will project the

next three weeks construction activities, deliveries, inspections, and outages.

The weather in North Central Florida is tricky in the summer so when trying to complete a project

during the months of April – September we always plan on a few weather days in the schedule because it

will rain in the afternoon and cause delays in the schedule. Also, in the winter months of December,

January, and February there are some days that get below 50 degrees and since we can work all year in

Florida, and we schedule appropriately. For example, we know scheduling stucco and painting for the

exterior but plan for a few days where the cold weather or raining conditions could impede work or

possibly damage finish work for a few hours after the installation.

Blackwater Construction knows that

you are only given a certain amount of

time to design and construct a project

so fast-track projects are necessary.

While we have limited time to

complete the construction Blackwater

plans and coordinates extensively with

the subcontractors, architect, and

engineer to ensure that all design

specifications are met and installed

properly. Each material submittal is

crosschecked by multiple parties. We

understand how critical it is to verify

that design review comments are fully

implemented into the design

documents. Prior to construction, all

comments from the start of the project

are reviewed to validate that the issue

has been addressed or to document

how the issue was modified by more

recent changes. It’s an asserted effort

by our project managers and

superintendents to review and back

check materials when they are

delivered to the site and then check for

proper installation during the

installation to catch any issues earlier.

ALAM Diborane Expansion Phase 1
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SUPPLIER DIVERSITY

Blackwater is a non-certified women owned business so making sure we use diverse trade contractors and

vendors is extremely important. Blackwater has worked for several municipalities and government entities

and none of them have acertain usage percent on any of our projects. However, based on our experiences

over the year we have given a usage of diverse supplier over 5 of our projects. The preconstruction manager

and the project manager champions the effort to ensure we prequalify a diverse base of trade contractors and

suppliers depending on the scope of work for the project.

Project Description
of services

Contract Value Business
Classification

Goal
Participation

Achieved
Participation

TCAVI Surgery Center
Renovations

Renovation $2.9 million S/W/M 15% Over

ALAM Diborane Phase 1 New
Construction/
Renovations

$2.7 million S/W/M 10% Over

SMP 2-3-4th Floor
Restrooms Renovation

Renovations $265,000 S/W/M 20% Over

Thermo-Fisher CGMP Renovations $3.4 million S/W/M N/A

Thermo-Fisher Rotary UPS New
Construction

$1.4 million S/W/M N/A

SAFETY

From start to finish, there is nothing more important than safety—for COG staff, visitors, our subcontractors, and

any other person affected by this construction project. Wewill havedaily safety meetings in the morning to

review that day’sactivities and the associated job hazards. Wewill providea site-specific safetymanual for the

project for all employees and subcontractors to adhere to. We communicate this with signage and constant

email notifications. We set clear barricades for the public with temporary fencing, dust separation, visual, and

noise separation to ensure our site eliminates any hazards, distractions, and complaints from the public.

While the site superintendent has the ultimate oversight for site safety it is up to every person onsite to comply and

maintain personal safety for themand their co-workers. Blackwater has azero-tolerance policy when it comes to

safety items and maintains its culture of safety through weekly toolbox talks and regular inspections. Everyone on

our staff has aminimum of 30-hour OSHA training, CPR, and first aid. We constantly provide opportunities for our

employees to continue to advancetheir knowledgeofOSHA, CPR, first aid, equipment operation, and more. We

take aproactiveapproach to safetymanagement byconducting and logging weeklysafetymeetings at each

project. Each ofour subcontractors is contractually required to participate in our safety program.

If werecognize aconcern in the field, all work stops, and the concern is addressed immediately. Maintaining asafe

job site requires front-end planning with our subcontractors. This involves taking into consideration the concerns

and issues that directly affectafacility’soperations, including personnel daily practicesand procedures, event

schedules, heavytraffic times, and flow of traffic around and within a project site. On site safetydrives all aspectsof

achievingan incident-free job-site, and eachproject presents unique challenges.
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Company Organizational Chart

Derek Dykes

President

Leonel Torres

Superintendent

Office Staff

Nicholas Yaeger

Project Manager

Kevin Rudd

Asst. Superintendent

Jack McDonald

Senior Project

Manager

Field Operations

Esteban Morales

Superintendent

Parker Hollingsworth

Superintendent

Ted Herman

Senior

Superintendent

Anthony Harden

Superintendent

Eric Nash

Project Manager

Dylan Duty

Asst. Project Manager
Julie Lado

Asst. Project Manager

Accounting Staff
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Bonding
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Employee Credentials

Forrest Park Improvements
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Certificate of Insurance
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Certificate of Status
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Clarence R Kelly Community Park

Contractors License
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