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Financial Associations
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Relationship 
Overview
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Beginning February 2024

Phase 1: Immediate 
Action

4



Phase 2: Actively 
Reviewing 

5



▪ Implement Phase 2 plan 
to modify relationships: 
IT, network connectivity, 
Connect Free, 
streetlights and FY24 
service reductions.

▪Evaluate Phase 3, which 
includes obtaining the 
most cost-effective 
services with the highest 
value and determining 
whether the best source 
is internal, external or 
GG.  

Recommendation
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Phase 3: Future 
Relationships

7

▪ GRU should obtain the most cost-effective services with highest
value and determine whether the best source is internal, external
or GG.

▪ Building new services will require start-up investments and
maintenance costs.

▪ Incremental revenue losses will need to be offset by additional
revenue or expense reductions (likely reduce service levels).

“Appropriate pecuniary factors and utility industry best 
practices are those which solely further the fiscal and financial 
benefit of the utility system and customers.” – HB-1645



https://www.gru.com

CONTACT US

352-334-3434

Thank you!
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