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Procurement Division 
200 E University Avenue, Rm 339 

Gainesville, FL 32601 
(352) 334-5021(main)

REQUEST FOR QUALIFICATIONS: # WSPP-200004-DM 
Thelma Boltin Center Renovations- Design Services 

PRE-PROPOSAL MEETING:         ☒ Non-Mandatory         ☐ Mandatory      ☐ N/A ☐ Includes Site Visit
DATE:                                 January 27, 2020                    TIME:  10:00 a.m. 
LOCATION: Thelma Boltin Center, 516 NE 2nd Ave Gainesville, Florida 32601 

QUESTIONS DUE DATE: February 3, 2020 

DUE DATE FOR UPLOADING PROPOSAL:    February 17, 2020   3:00PM 

SUMMARY OF SCOPE OF WORK:   
The Thelma Boltin Center is an historic public building and an active (“City”) recreation center. The building was 
renovated in 1999 (Attachment A: 1999 Thelma Boltin Center Renovation Set).  

In an effort to create a Cultural District in Gainesville’s urban core area (Attachment B: Cultural Center Vision, 
presentation to the General Policy Committee, 01/10/19), the City hired Walker Architects to assess existing building 
conditions and proposed potential facility improvements (Attachment C: Thelma Boltin Center Master Plan and Feasibility 
Study, 2019). Based on the renovation options described in the Walker Feasibility Study, the City intends to renovate the 
Thelma Boltin Center into an improved public cultural amenity, per the Thelma Boltin Center Master Plan and Feasibility 
Study’s: Minor Addition concept (Attachment D: Cultural Center Update, presentation to the General Policy Committee, 
8/22/19).  

For questions relating to this solicitation, contact:Darius McPhall McPhalldt@cityofgainesville.org 

Bidder is not in arrears to City upon any debt, fee, tax or contract:   Bidder is NOT in arrears   Bidder IS in arrears 
Bidder is not a defaulter, as surety or otherwise, upon any obligation to City:  Bidder is NOT in default   Bidder IS in default 

Bidders who receive this bid from sources other than City of Gainesville Procurement Division or DemandStar.com MUST contact the 
Procurement Division prior to the due date to ensure any addenda are received in order to submit a responsible and responsive offer. 
Uploading an incomplete document may deem the offer non-responsive, causing rejection.  

ADDENDA ACKNOWLEDGMENT: Prior to submitting my offer, I have verified that all addenda issued to date are considered as 
part of my offer:                                       Addenda received (list all) #______________________________________ 

Legal Name of Bidder: ________________________________________________________________________ 

DBA: _______________________________________________________________________________________ 

Authorized Representative Name/Title: ____________________________________________________________ 

E-mail Address: _______________________________________        FEIN: ______________________________ 

Street Address: _______________________________________________________________________________ 

Mailing Address (if different): ___________________________________________________________________ 

Telephone: (______) _______________________                                Fax: (______) _______________________   

2023-823G

mailto:McPhalldt@cityofgainesville.org
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By signing this form, I acknowledge I have read and understand, and my business complies with all General Conditions and requirements 
set forth herein; and, 

Proposal is in full compliance with the Specifications. 

Proposal is in full compliance with the Specifications except as specifically stated and attached hereto. 

SIGNATURE OF AUTHORIZED REPRESENTATIVE: ____________________________________________________ 

SIGNER’S PRINTED NAME: ____________________________________________  DATE: _______________________ 
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PART 1 – REQUEST FOR QUALIFICATIONS INFORMATION 
 

 
Thank you for your interest in working with the City of Gainesville.   
 
Pertinent information and required documents regarding this bid as part of a responsive offer are listed below: 
 
Bid Cover Page .................................................................................................................. Page 1 
Part 1 – Request for Qualifications Information ......................................................... Page 3 
Part 2 – Scope of Work ................................................................................................... Page 6  
Part 3 – How to Submit a Proposal ............................................................................... Page 8 
Part 4 – Evaluation Process ............................................................................................ Page 11 
Part 5 – Selection Process ................................................................................................ Page 12 
Part 6 – Award .................................................................................................................. Page 13 
Part 7 – General Information  ........................................................................................ Page 14 
Part 8 – Sample Contract ................................................................................................. Page 17 
Part 9 – Exhibits and Forms ........................................................................................... Page 25  
Part 10 – No Bid Survey .................................................................................................. Page 31  
Attachment A_Thelma Boltin Drawing Set, 1999  ..................................................... Page 32 
Attachment B_Cultural Center Vision .......................................................................... Page 52 
Attachment C_Thelma Boltin Center Feasiability Study ............................................ Page 89  
 
 
1.1 DISTRIBUTION OF INFORMATION 
 
The City posts and distributes information pertaining to its procurement solicitations on DemandStar (www.demandstar.com).  
The City has transitioned from accepting hard (paper) copy submittals to accepting submittals through “E-Bidding”.  In order 
to submit a bid response to this solicitation the bidder must be registered with DemandStar.   
 
It is the responsibility of the vendor to monitor DemandStar.  Properly registered vendors can expect to receive automatic 
notification of solicitations for bids and proposals, by participating purchasing entities.  Bidder failure to retrieve available, 
required procurement information from DemandStar and include the appropriate documentation and information in solicitation 
responses may result in disqualification. 
 
1.2 PRE-PROPOSAL MEETING/QUESTIONS/CLARIFICATIONS 
If scheduled (refer to Bid Cover Page), attending a pre-proposal meeting is strongly recommended as the project’s scope of 
work, procedures, and specifications will be discussed at this time.  It is the only time during the bid process that bidders may 
ask questions directly of the end user. 
 
NOTE:  For a bidder’s attendance of a mandatory pre-proposal meeting to count, the bidder must sign-in before the 
Procurement Specialist calls the end of that meeting.  If the bidder is not signed in by that time, they will be disqualified from 
bidding on the project.  If the mandatory pre-proposal meeting also includes a required site visit, then bidder must sign in, both 
at the pre-proposal meeting, and again at the end of the site visit, in order to have their attendance count and not be disqualified 
from submitting a proposal. 
 
If special accommodations are needed in order to attend a pre-proposal meeting or a bid opening, please contact the Procurement 
Division at least 72 hours in advance.     
 
All questions that occur outside of the pre-proposal meeting must be submitted to Procurement only, and must be received by 
the date indicated on the Bid Cover Page to be considered. Technical and/or specification questions will not be answered over 
the phone; they must be submitted by email directed to the Procurement Specialist conducting the solicitation (refer to Bid 
Cover Page). All questions will be answered via Addendum which will be posted on DemandStar.com for vendor access. All 
addenda must be acknowledged by the bidder on the Bid Cover Page. 
 
 
 
 
 

http://www.demandstar.com/
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1.3 RFQ TIME TABLE  
The anticipated schedule for the RFQ and contract approval is as follows: 
 

 RFQ available for distribution   January 13, 2020  
 
 [Non-Mandatory] Pre-Proposal Meeting  January 27, 2020  
 
 Deadline for receipt of questions   February 3, 2020  
 
 Deadline for receipt of proposals   February 17, 2020 (3:00 p.m. local time) 
 
 Evaluation/Selection process   Week of (February 17, 2020) 
 
 Oral presentations, if conducted   Week of (March 9, 2020) 
 
 Projected award date    TBA  
 
 Projected contract start date   TBA  

 
All dates are subject to change.  Bidders will be notified via Addendum posted in DemandStar.com in event of any schedule 
change. 
 
1.4 PROHIBITION OF LOBBYING 
To ensure fair consideration, consistent and accurate dissemination of information for all bidders, the City prohibits 
communication to or with any department, employee, or agent evaluating or considering proposals during the submission 
process, except as authorized by the Procurement Division representative. Additionally, the City prohibits communication 
initiated by a bidder to any city official or employee evaluating or considering the proposals (up to and including the 
City Commissioners) before the time an award decision has been made.  Any communication between bidder and the 
City required to obtain information or clarification for preparing a bid or to enable a proper, accurate evaluation of a proposal 
will be handled solely through the Procurement Division staff.  Any communications initiated between the bidder and the 
City outside these parameters may be grounds for disqualifying the offending bidder from consideration for award of 
the proposal and/or any future proposal.  
 
1.5 CONE OF SILENCE 
During the Cone of Silence (formerly called Blackout period) as defined in the next paragraph, except as pursuant to an 
authorized appeal, no person may lobby (as defined in section 1.4) on behalf of a competing party in a particular procurement 
process, City officials or employees except the Procurement designated staff contact in the Procurement division. Violation of 
this provision shall result in disqualification of the party on whose behalf the lobbying occurred. 

 
The Cone of Silence is the period between the issue date of the RFQ, which allows for immediate submittals to the City of 
Gainesville Procurement Division for the request for qualifications and the time the City Officials and Employee awards the 
contract.  
 
1.6 DETERMINATION OF RESPONSIBILITY OF BIDDERS 
The specific qualifications of bidders for this specific Request for Qualifications are included in Part 3, 3.2 Consultant 
Qualifications.  Bidder must also demonstrate that it is responsible as defined in the City of Gainesville’s Financial Services 
Procedures Manual, Section 41-522, as may be amended.   
 
As a part of the proposal evaluation process, City reserves the right to conduct a background investigation of proposer, including 
a record check by the Gainesville Police Department if the qualifications require it.  Bidder’s submission of a proposal constitutes 
acknowledgment of the process and consent to such investigation. 
 
No contract will be awarded to, any proposer who is in arrears to City upon any debt, fee, tax or contract, or who is a defaulter, 
as surety or otherwise, upon any obligation to City, or who is otherwise determined to be not responsible by City pursuant to 
Section 41-522, Financial Services Procedures Manual, following:   
 
These criteria consider the bidder’s capability to perform: 
 

https://www.demandstar.com/
http://www.cityofgainesville.org/Portals/0/bf/DoingBusiness/41-000%20Purchasing%20Procedures-2018-07-11.pdf
http://www.cityofgainesville.org/Portals/0/bf/DoingBusiness/41-000%20Purchasing%20Procedures-2018-07-11.pdf
http://www.cityofgainesville.org/Portals/0/bf/DoingBusiness/41-000%20Purchasing%20Procedures-2018-07-11.pdf
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a) The ability of the bidder to successfully carry out a proposed contract. 
b) Past performance (including reference check), experience, business and financial capabilities, skills, technical 

organization, legal eligibility and reliability. 
c) Current litigation pending between the bidder and the City. 
d) Bidder has paid all debts owed to the City. 
e) Bidder possesses all required licenses. 

 
If it is determined that the bidder is not responsible, City will notify bidder of its finding, including evidence used, and allow 
bidder the opportunity to come into compliance within three (3) business days of notification. 
 
Successful Bidder must either update or complete City’s vendor application, pay business tax (if applicable), and register with 
the State of Florida.  Please be advised that the City Attorney’s office will not approve a contract with any vendor unless the 
corporation or partnership is registered with the Division of Corporations with the State of Florida (www.sunbiz.org). 
 
1.7 RESPONSIVENESS OF PROPOSAL 
Each proposal will be reviewed to determine if the proposal is responsive to the submission requirements outlined in the RFQ.  
A responsive proposal is one which follows the requirements of the RFQ, includes all required documentation, is submitted in 
the format outlined in the RFQ, is of timely submission (via upload to DemandStar.com), and has the appropriate signatures as 
required on each document.  Failure to comply with these requirements may deem the proposal non-responsive (see Section 41-
444 of the Financial Services Procedures Manual). 
 
 

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY BLANK] 
 
 

  

http://www.sunbiz.org/
http://www.cityofgainesville.org/Portals/0/bf/DoingBusiness/41-000%20Purchasing%20Procedures-2018-07-11.pdf
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PART 2 – SCOPE OF WORK 
 

 
2.1 GENERAL DESCRIPTION 
 
The City of Gainesville (hereafter “City”) is requesting the submission of Statements of Qualifications (RFQs) from Firms 
capable of providing design services for a renovation at the Thelma Boltin Center, a public recreation and cultural center facility. 
The services required will be provided in two phases, and include a Design Phase and a Post-Design Phase. During the Design 
Phase, the Firm will be required to develop a complete design, construction drawings, assist with conducting a neighborhood 
meeting, and make presentations to public entities. During the Post-Design Phase, the Firm will be expected to provide 
construction administration services and perform reviews and site inspections consistent with the scope of work. 
 
2.2 SCOPE OF WORK 
 

1. Overview 
The Thelma Boltin Center is an historic public building and an active (“City”) recreation center. The building was 
renovated in 1999 (Attachment A: 1999 Thelma Boltin Center Renovation Set).   

 
In an effort to create a Cultural District in Gainesville’s urban core area (Attachment B: Cultural Center Vision, adapted 
presentation to the General Policy Committee, 01/10/10 and 08/22/19), the City hired Walker Architects to assess 
existing building conditions and proposed potential facility improvements (Attachment C: Thelma Boltin Center Master 
Plan and Feasibility Study, 2019). Based on the renovation options described in the Walker Feasibility Study, the City 
intends to renovate the Thelma Boltin Center into an improved public cultural amenity, per the Thelma Boltin Center 
Master Plan and Feasibility Study’s: Minor Addition concept (See Attachment B).  

 
2. Renovation Scope 
The proposed renovation scope includes building and site improvements.  

a. Building improvements include:  
 Upgrades and/or replacement of building mechanical and safety systems to meet current codes, 

ADA requirements, and enhance building character  
 Internal building layout modifications to create a new main entrance, lobby and front desk, 2 

multi-purpose activity rooms, restrooms, support areas, and revised access to the backyard 
 New finishes and furnishings to enhance the building character and usability as a flexible, public 

cultural amenity 
 A 600-1,000 SF offstage building addition to include a greenroom/office, restroom, storage, and 

direct access to the stage (including ADA).  
b. Site improvements include:  

 Circulation redesign to establish the new building entrance as the main facility access point  
 Backyard redesign to enhance its usability as an outdoor event space  
 Dumpster enclosure 
 ADA parking and accessible path to the building 

 
3. Proposed Building Program  

 New main entrance, lobby, and welcome desk with visibility of lobby and main activity areas  
 New access to the backyard, with clear view from the lobby and main multipurpose hall entrance  
 2 multi-purpose activity rooms (approximately 4,270 SF and 1,180 SF) 
 Restrooms per code  
 Storage and janitor rooms  
 1 catering kitchen 
 1 offstage greenroom/office, restroom, and storage  
 ADA access to the stage and site 
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4. Proposed Site Program 
 Revised and simplified exterior building access 
 Improved backyard to encourage outdoor event use and rentals 
 Improved Sweetwater Creek edge between NE 3rd Ave and NE 2nd Ave 
 Surface parking improvements for ADA parking and access to the building 

 
5. Client’s Budget: $2,250,000, including all design, permitting, construction, furnishings, and fees  

 
6. Scope of Services: The selected firm will be responsible for providing via in-house services, sub-consultants, 

or contractors, all needed topographic surveys, geo-technical and hazardous materials studies, design and 
engineering services, permitting, and construction administration services to complete the project from design 
throughout construction.  
 

7. Construction Delivery Method: Construction Manager 
 
2.3 BIDDER MINIMUM QUALIFICATIONS 
 
• Bidder shall demonstrate that it has experience in the renovations of historic buildings, and/or cultural and recreational 

amenities, similar in scope and size to the Thelma Boltin Center.   
• The bidder shall have at least 5 years experience in this field. 
• Bidder shall demonstrate personnel and equipment support necessary for the completion of the requested surveying and 

engineering services in a timely and efficient manner.   
• Bidder shall demonstrate that it complies with all applicable State and Federal professional licensing laws.  
• By submitting the Statement of Qualifications, the bidder certifies that it has fully read and understands the RFQ and has 

full knowledge of general scope, nature, and quality of the work to be performed, the general requirements of the services 
to be provided, and the conditions under which the services arcoste to be performed.  

• Consultant shall provide proof of insurance in a form acceptable to the City, which gives the City 30 days written notice 
(except the City will accept ten (10) days written notice for non-payment) prior to cancellation or material change in coverage, 
in the amounts as noted below:  

• Worker’s Compensation Insurance providing coverage in compliance with Chapter 440, Florida Statutes. 
• Professional Liability Insurance in the amount of $1,000,000 per occurrence (combined single limit for bodily injury and 

property damage). 
• Public Liability Insurance (other than automobile) consisting of broad form comprehensive general liability insurance 

including contractual coverage $1,000,000 per occurrence (combined single limit for bodily injury and property damage). 
• The City shall be an additional insured on such Public Liability Insurance and the Contractor shall provide copies of 

endorsements naming the City as additional insured. 
 
Automobile Liability Insurance 

• Property Damage $500,000 per occurrence (combined single limit for bodily injury and property damage). 
• The Contractor shall furnish the City a certificate of insurance in a form acceptable to the City for the insurance required.  

Such certificate or an endorsement provided by the Contractor must state that the City will be given thirty (30) days' written 
notice (except the City will accept ten (10) days written notice for non-payment) prior to cancellation or material change in 
coverage 

 
2.4 CITY RESPONSIBILITY 
The City will be responsible to the selected bidder(s) for the following tasks: 
 
• Definition of scope of work for specific projects.  
• Monitoring contractor’s progress for contract compliance.  
• Provide information concerning project which is available in City files.  
• Inform the contractor of any known City design parameters or requirements.  
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PART 3 – HOW TO SUBMIT A PROPOSAL 

Instructions to bidders:  Proposals must contain each of the documents listed below; each fully completed, signed, and 
notarized as required.  Proposals submitted which do not include the following items may be deemed non-responsive and may 
not be considered for contract award. 

3.1 STATEMENT OF QUALIFICATIONS FORMAT 
• Project Understanding and Approach:  Describe your understanding of the objectives and scope of the requested services

and your general approach to such.  Include a general time frame for being able to respond to City requests for specific
project proposals.

• Proposed Project Staff:  Identify the key personnel who will be directly assigned to this project.  State the qualifications and
related experience of each member of the proposed project team of engineers and surveyors.  Provide a resume for each
team member for the project.

• Qualifications of Firm:  Provide pertinent information about the firm and related experience with similar projects.  In
addition, the firm should identify its total number of technical and professional personnel by discipline and training and
further describe the total workload during the project period.  Indicate what resources (professional and technical time) the
firm would have available to allocate to the project.

3.2 CONTENT OF PROPOSAL 
Required Documents: 

The following documents are required to be included in the proposer’s submission: 
a. RFQ Cover Page
b. Address each Minimum Qualification
c. Provide a Statement of all Qualifications that will communicate the capabilities of the proposer to 

successfully complete the project
d. Pricing Proposal
e. Drug-Free Workplace Form
f. Bidder Verification Form
g. Certification of Compliance with Living Wage, if applicable to proposer
h. Bidder’s W-9
i. Copy of any applicable, current licenses and/or certifications required by City/County/State
j. Exceptions to the RFQ (refer to Part 3, 3.5 Exception to the RFQ) 

A copy of your Business tax receipt and Zoning Compliance Permit should be submitted with the Statement of 
Qualifications if a local preference is requested. 

3.3 PROPOSAL SUBMISSION INSTRUCTIONS 
The bid response, containing all required documents, with authorized signatures, must be received by 3:00 p.m. on 
the due date indicated on the Bid Cover Page for this project.  The bidder’s complete pdf response must be uploaded into 
DemandStar.com prior to the 3:00 p.m. deadline.  This platform will not accept late submittals. 

Upload bid response as a pdf formatted document only, unless the solicitation states otherwise.  The pdf document should be 
titled with bidder’s name, bid number, and, if the response is submitted in parts, include “Part # of x”.   

On occasion, the City will request proposals present pricing separately from the main proposal. If separate pricing is requested, 
upload  a separate document that indicates Pricing as its content. 

Modifications to or withdrawal of a bidder’s submittal can be made up to the deadline date.  Modifications and withdrawals must 
be documented in DemandStar.com in order to be recognized by the City.    Any bid not withdrawn will constitute an irrevocable 
offer, for a period of one hundred twenty (120) days, to provide the City adequate time to award the Contract for the services 
specified in this solicitation.
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The response must be signed by an officer of the business who is legally authorized to enter into a contractual relationship in 
the name of the bidder. An authorized representative who is not an officer may sign the proposal, but must attach a corporate 
resolution granting authorization to the representative to execute on behalf of the business. 
 
The submittal of a response by a bidder will be considered by the City as constituting an offer by the bidder to perform the 
required services at the stated fees. 
 
3.4 DISCLOSURE AND CONFIDENTIALITY 
Florida’s Public Records Law, Chapter 119, Florida Statutes, includes numerous exemptions to the general requirement to 
disclose information to the public in response to a public record’s request.  Exemptions are found in various provisions of the 
Florida Statutes, including but not limited to Section 119.071, Florida Statutes (General exemptions from inspection or copying 
of public records), and Section 119.0713, Florida Statutes (Local government agency exemptions from inspection or copying of 
public records). Section 815.045, Florida Statutes (Trade secret information), provides that trade secret information as defined 
in Section 812.081, Florida Statutes (Trade secrets; theft, embezzlement; unlawful copying; definitions; penalty) is confidential 
and exempt from disclosure because it is a felony to disclose such records. The Parties understand and agree that Florida’s Public 
Records Law is very broad and that documents claimed by a Party to be confidential and exempt from public disclosure pursuant 
to the Public Records Law may in fact not be deemed such by a court of law.  Accordingly, the following provisions shall apply: 

 
(i) Identifying Trade Secret or Otherwise Confidential and Exempt Information.  For any records or portions thereof that 

bidder claims to be Trade Secret or otherwise confidential and exempt from public disclosure under the Public Records 
Law, bidder shall: 

a. Specifically identify the records or specific portions thereof that are confidential and exempt and reference the 
particular Florida Statute that grants such status. Provide one redacted copy of the record and one copy of the 
record with the confidential and exempt information highlighted as outlined in items 1 and 2 on the following page.  
Bidder shall take care to redact only the confidential and exempt information within a record.  

b. Provide an affidavit or similar type of evidence that describes and supports the basis for Contractor’s claim that the 
information is confidential and exempt from public disclosure.   

 
(ii) Request for Trade Secret or Otherwise Confidential and Exempt Information.   

a. In the event City receives a public records request for a record with information labeled by bidder as Trade Secret 
or otherwise as confidential and exempt, City will provide the public record requester with the redacted copy of the 
record and will notify bidder of the public records request.   

b. However and notwithstanding the above, in the event that City in its sole discretion finds no basis for bidder’s claim 
that certain information is Trade Secret or otherwise confidential and exempt under Florida’s Public Records Law, 
then City shall notify bidder in writing of such conclusion and provide bidder a reasonable amount of time to file 
for declaratory action requesting a court of law to deem the requested information as Trade Secret or otherwise as 
confidential and exempt under Florida’s Public Records Law.  If bidder fails to file for declaratory action within the 
reasonable amount of time provided, then City will disclose the information requested.  

c. If a public records lawsuit is filed against CITY requesting public disclosure of the information labeled by bidder as 
Trade Secret or otherwise as confidential and exempt, CITY shall notify bidder and bidder shall intervene in the 
lawsuit to defend the nondisclosure of such information under Florida’s Public Records Law.   

d. Bidder hereby indemnifies and holds CITY, its officers and employees harmless from any and all liabilities, damages, 
losses, and costs of any kind and nature, including but not limited to attorney’s fees, that arise from or are in any 
way connected with bidder’s claim that any information it provided to CITY is Trade Secret or otherwise 
confidential and exempt from public disclosure under Florida’s Public Records Law. 

  
How to Designate Trade Secret or Otherwise Confidential and Exempt Information 
If a bidder believes that its response contains trade secret or otherwise confidential and exempt information (as defined by 
Florida or Federal law) and should be withheld from disclosure to the public, in such cases the bidder must provide a redacted 
copy of the proposal for public access. 
 

• Redacted means that the confidential/proprietary information in the proposal has been obscured so that it cannot be 
read. 

• Unredacted means that the entire document, including the confidential/proprietary information, has not be obscured 
and is visible for the evaluation team to use in their evaluation process. 
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1. Upload a pdf version response of the complete UNREDACTED proposal.  Include “UNREDACTED, 
CONFIDENTIAL” in document title. This is the version that will be used by the evaluators when they are reviewing your 
proposal. It is essential that the items that will be redacted are highlighted in yellow to prevent the evaluation team from 
discussing these items after the award. The first page of the document for the unredacted document should provide a 
general description of the information bidder has designated as confidential and/or exempt, and provide a reference to the 
appropriate Florida or Federal statute supporting the confidential and/or exempt classification.  

2. Upload a pdf version response of the REDACTED copy of the proposal.  Include “REDACTED” in the document title. 
This copy will be used to support any public records requests that may arise from this solicitation.  

 
How the City will Handle Material Identified as Trade Secret or Otherwise Confidential and Exempt Information 
The City’s evaluators will be provided with the complete unredacted proposal, including any trade secret or otherwise 
confidential and exempt information.  The City evaluators will maintain the confidentiality of the information through the 
evaluation process, including any recorded evaluation team meetings.  
 
In the event a public record request is made to view the information which bidder claims is confidential and/or exempt, the City 
will notify the bidder and give the bidder a reasonable opportunity (generally 2 business days) to institute appropriate legal action 
to prevent the disclosure of the information claimed as confidential and/or exempt. 
 
All public records submitted to the City, including those claimed as confidential and/or exempt, will be retained by the City and 
will not be returned to a bidder at the conclusion of the bidding process.  
 
3.5 EXCEPTION TO THE RFQ 
Bidders may take exceptions to any of the terms of this RFQ unless the RFQ specifically states where exceptions may not be 
taken.  Should a bidder take exception where none is permitted, the proposal will be rejected as non-responsive.  All exceptions 
taken must be specific to allow the City a meaningful opportunity to evaluate and rank proposals. 
 
Where exceptions are permitted, the City shall determine the acceptability of the proposed exceptions and the proposals will be 
evaluated based on the proposals as submitted.  The City, after completing evaluations, may accept or reject the exceptions.  
Where exceptions are rejected, the City may request that the bidder furnish the services or goods described herein, or negotiate 
an acceptable alternative. 

 
NOTE:  Bidders are strongly encouraged to submit any deviations or exceptions to the City before the question 
submittal deadline or proposals are due, so that based upon the City’s response in the addendum, the bidder 
can determine if it is in their best interest to submit a response or not. 

 
3.6  ONLY ONE BID 
Only one bid from any individual, firm, corporation, organization or agency under the same or different name shall be 
considered.  Should it appear to the City that any bidder has a financial interest in more than one submission under this bid, all 
bids in which such bidder has a financial interest will be rejected.  The City considers a financial interest to include, but not be 
limited, to joint ventures, partnerships, and identified subcontractors. 
 
3.7 FULLY INFORMED BIDDER 
A bidder is expected to fully inform itself as to the requirements of the Specifications and Contract terms and conditions; failure 
to do so will be at its own risk.  A bidder shall not expect to secure relief on the plea of error. 

 
 

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY BLANK] 
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PART 4 – EVALUATION PROCESS 
 

 
4.1 EVALUATION CRITERIA 

a) Selection and Evaluation Criteria 
Proposals will be evaluated in accordance with the procedures described in the City's, Professional Services 
Evaluation Handbook. 
 
The proposals will be evaluated using the following process:  Qualifications Evaluation, Written Proposal 
Evaluation and/or Presentation/Interview Evaluation, and Other Factors as deemed appropriate.  The City shall 
consider the ability of the firm’s professional personnel, willingness to meet time and budget requirements, 
workload, location, past performance, volume of previous work with the City, and location.  The Evaluation process 
provides a structured means for consideration of all these areas. 
 

b) Technical Qualifications Evaluation 
The Technical Qualifications Evaluation will assess each responding firm's ability based on experience and 
qualifications of key team members, the firm's capability of meeting time and budget requirements, and the firm's 
record with regard to this type of work, particularly in the City of Gainesville or in the State of Florida.  This stage 
does not involve review and evaluation of a proposal addressing the project scope of work.  Consideration will be 
given to the firm's current workload, financial stability, and the location where the majority of the technical work 
will be produced.  The City will not be impressed with excessive amounts of boilerplate, excessive numbers of 
resumes, excessive length of resumes, excessive numbers of photographs, work that distant offices have performed, 
or work not involving personnel to be assigned to the proposed project.  
 

c) Written Proposal Evaluation 
The Written Proposal Evaluation will assess the firm's understanding of the project and the proposed approach to 
be undertaken as addressed in a written proposal.  The evaluation process will assess how effectively the 
requirements of the scope of services have been addressed.  The written proposal should identify a project manager 
and other key members of the project/service team.  It should relate the capabilities of the project/service team to 
the requirements of the scope of services. 
 

d) Presentation/Interview Evaluation 
The Proposal Presentation/Interview Evaluation is based on an oral presentation that addresses both the technical 
qualifications of the firm and the approach to the project.  Importance is given to the firm's understanding of the 
project scope of work, the placement of emphasis on various work tasks, and the response to questions.  The 
evaluation process will assess the project manager's capability and understanding of the project and his/her ability 
to communicate ideas.  The role of key members of the project/service team should be established based on the 
scope of services and the firm’s approach to the project/service.  The role of any subcontracted firm in the proposal 
should be clearly identified.  Unique experience and exceptional qualifications may be considered with emphasis on 
understanding of the project/service, particularly “why it is to be done” as well as “what is to be done”.  The City 
of Gainesville will not be impressed with excessive boilerplate, excessive participation by “business development” 
personnel, and the use of “professional” presenters who will not be involved in the project or future presentations.  
 

e) Other factors 
The Other Factors to be considered, based upon the specific project (but not limited to), are those items, such as 
Small or Service-Disabled Veteran Business and/or Local Preference. Fee proposals, when requested and deemed 
appropriate, are also to be considered in the evaluation process, where the request for such fees is in accordance 
with the City’s Procurement Policies and Procedures. 

  

http://www.cityofgainesville.org/Portals/0/bf/PROFESSIONAL%20SERVICES%20EVALUATION%20HANDBOOK-2016-01-21.pdf
http://www.cityofgainesville.org/Portals/0/bf/PROFESSIONAL%20SERVICES%20EVALUATION%20HANDBOOK-2016-01-21.pdf
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PART 5 – SELECTION PROCESS 
 

 
The firm or firms will be selected from qualified businesses submitting statements as further described in Part 3, 3.1, “Statement 
of Qualifications Format” of this RFQ.  Since this process does not involve services that would fall under CCNA, the selection 
process will be as follows: 
 

1. Evaluators consisting of City staff will review the proposals. The evaluation process provides a structured means 
for consideration of all proposals. 
 

2. Upon review and evaluation, the City may request oral presentations from the top ranked proposers.  During the 
oral presentations, the proposers shall further detail their qualifications, approach to the project and ability to furnish 
the required services.  These presentations shall be made at no cost to the City.  Proposers selected for further 
presentations should provide one (1) electronic copy of materials presented in PDF format on a USB Flash drive. 

 
3. The final ranking of proposers will be in accordance with the procedures described in the City’s Professional 

Services Evaluation Handbook. 
 

4. If required, the final ranking of proposers will be presented to the City Commission.  The City Commission will be 
requested to approve the recommended ranking and authorize negotiation and execution of the contract beginning 
with the top ranked proposer. 

 
5. Provided that the City Commission approves the ranking and an award, the City will negotiate a contract with the 

top ranked proposer.  Should the City be unable to negotiate a satisfactory contract with the top ranked proposer, 
negotiations will be terminated with that proposer and negotiations will be initiated with the second most qualified 
proposer, and so on until a satisfactory contract is negotiated.  Should the City be unable to negotiate a satisfactory 
contract with any of the selected firms, then the City shall reject the bid and may seek to re-solicit responses in the 
future. 

 
 

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY BLANK]

http://www.cityofgainesville.org/Portals/0/bf/PROFESSIONAL%20SERVICES%20EVALUATION%20HANDBOOK-2016-01-21.pdf
http://www.cityofgainesville.org/Portals/0/bf/PROFESSIONAL%20SERVICES%20EVALUATION%20HANDBOOK-2016-01-21.pdf
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PART 6 – AWARD 
 

 
6.1 TIE BIDS    
 
Whenever two or more bids which are equal with respect to price, quality and service are received, preference shall be given in 
the following order:  (1) Bidders submitting the attached Drug-Free Workplace form with their bid/proposal certifying they 
have a drug free workplace in accordance with Section 287.087, Florida Statutes; (2) Bidders located within the City of 
Gainesville, if not subject to the Local Preference Ordinance; (3) Bidders located within Alachua County; (4) Bidders located 
within the State of Florida; and (5) coin toss.   
 
6.2 DRUG-FREE WORKPLACE 
Preference shall be given to submitters providing a certification with their qualifications certifying they have a drug-free 
workplace whenever two or more bids which are equal with respect to price, quality, and service are received in accordance with 
Section 287.087, Florida Statutes.  The attached form should be filled out and returned with the qualifications in order to qualify 
for this preference. 
 
6.3 CONTRACT TERMS AND CONDITIONS  
The City may award a contract on the basis of initial offers received, without discussions.  A sample contract is attached to the 
bid.  Therefore, each initial offer should contain the bidder’s best terms from a cost or price and technical standpoint and any 
changes to the sample contract. 
 
The City reserves the right to enter into contract negotiations with one or more bidders regarding the terms and conditions of 
the contract and the technical terms.  Price will not be neogitated.  If the City and the selected bidders cannot negotiate a 
successful contract, the City may terminate said negotiations and begin negotiations with the alternative bidders.  This process 
will continue until a contract has been executed or all proposers have been rejected.  No proposer shall have any rights against 
the City arising from such negotiations. 
 
6.4 CONTRACT AWARD   
The award(s), if any, shall be made to the bidder(s) whose proposal(s) shall be deemed by the City to be in the best interest of 
the City.  The decision of the City of whether to make the award(s) and which proposal is in the best interest of the City shall 
be final. 
 
6.5 CONTRACT 
The Contract to be entered into will designate the successful bidder as the City’s Contractor.  The successful proposer will be 
required to execute an agreement with the City in substantially the same format as found in Part 8. 
 
6.6 BID PROTEST 
Participants in this solicitation may protest the RFQ specifications or award in accordance with Section 41-580 of the Financial 
Services Procedures Manual. 
 
6.7 RFQ POSTPONEMENT/CANCELLATION/WAIVER OF IRREGULARITIES 
The City may, at its sole and absolute discretion, reject any and all, or parts of any and all, proposals; re-advertise this RFQ; 
postpone or cancel, at any time, this RFQ process; or waive any irregularities in this RFQ or in the proposals received as a result 
of this RFQ. See Section 41-444 Financial Services Procedures Manual. 
 
 
 

http://www.cityofgainesville.org/Portals/0/bf/DoingBusiness/41-000%20Purchasing%20Procedures-2018-07-11.pdf
http://www.cityofgainesville.org/Portals/0/bf/DoingBusiness/41-000%20Purchasing%20Procedures-2018-07-11.pdf
http://www.cityofgainesville.org/Portals/0/bf/DoingBusiness/41-000%20Purchasing%20Procedures-2018-07-11.pdf
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PART 7 – GENERAL INFORMATION 
 

 
7.1 LOCAL PREFERENCE   
In bidding of, or letting contracts for procurement of, supplies, materials, equipment and services, as described in the purchasing 
policies, the city commission, or other purchasing authority, may give a preference to local businesses in making such purchase 
or awarding such contract in an amount not to exceed five percent of the local business' total bid price, and in any event the 
cost differential should not exceed $25,000.00.  Total bid price shall include not only the base bid price but also all alterations to 
that base bid price resulting from alternates which were both part of the bid and actually purchased and awarded by the City 
Commission or other authority.  In the case of requests for proposals, letter of interest, best evaluated bids, qualifications or 
other solicitations and competitive negotiation and selection in which objective factors are used to evaluate the responses. Local 
Businesses are assigned five (5) percent of the total points of the total evaluation points. 

Local business means the vendor has a valid business tax receipt, issued by the City of Gainesville at least six months prior to 
bid or proposal opening date, to do business in said locality that authorizes the business to provide the goods, services, or 
construction to be purchased, and a physical business address located within the limits of said locality, in an area zoned for the 
conduct of such business, from which the vendor operates or performs business on a day-to-day basis. Post office boxes are not 
verifiable and shall not be used for the purpose of establishing said physical address. In order to be eligible for local preference, 
in the Bid or RFQ evaluation, the vendor must provide a copy of the business tax receipt and Zoning Compliance Permit. For 
more information on City’s Local Preference Policy: Municiple Code Article X Local Preference Policy. 
 
7.2 SMALL AND SERVICE-DISABLED VETERAN BUSINESS PARTICIPATION   
Small or Service-Disabled Veteran’s Business Enterprise Definition: A Small Business or a Service-Disabled Veteran’s Business, 
which is duly licensed and authorized to engage in business and maintains a permanent principal place of operation with full 
time personnel within Alachua, Bradford, Columbia, Gilchrist, Levy, Putnam, or Union County and possess a current City 
business tax receipt as required, and is so certified by the Small and Service-Disabled Veteran’s Business Program Coordinator. 
 
It is the policy of the City of Gainesville that small and service-disabled veteran businesses as defined in the Small and Service-
Disabled Veteran Business Program, have the maximum practical opportunity to participate in contracting opportunities 
provided by the City.  In keeping with this policy, each bidder is asked to state whether it will utilize small and service-disabled 
veteran businesses that are eligible for assistance to perform work on the project(s) being advertised.   
 
For bidders not yet certified by the City, a small and service-disabled veteran application may be  accessed via the Office of 
Equal Opportunity website. To be considered as a certified small and/or service-disabled veteran business, a bidder must have 
a current certificate at the time of the solicitation submittal due date.  For more information on certified small and service-
disabled veteran businesses, please visit the Office of Equal Opportunity website. 
 
7.3 LIVING WAGE POLICY & COMPLIANCE    

 This contract is a covered service. (Refer to the Living Wage Decision Tree in Part 9 - Exhibits) 
 This contract is not a covered service. 

 
Living Wage ordinance, Ordinance 020663, as amended in Ordinance 030168, and as shown on the City’s web page, applies to 
certain contracts for specific “Covered Services,” which the City has determined may include services purchased under this 
Contract, depending upon the cost/price of the contract awarded.  Bidders should consider the effect/cost of compliance, if 
any, with the requirements of the Living Wage Ordinance if the services purchased are “Covered Services”, the prime contract 
amount exceeds the threshold amount, the bidder meets the definition of Service Contractor/Subcontractor (and is not 
otherwise excluded from the application of the ordinance) and the ordinance provisions, which are incorporated herein, apply 
to any Covered Employees. 
 
If applicable, the adjusted Living Wage for this contract will be $   per hour (Living Wage with Health Benefits) or $ 
  per hour if Health Benefits are not offered. 
 
If applicable, a successful Service Contractor/Subcontractor shall be required to execute the Certification of Compliance with 
Living Wage (refer to form in Part 9 – Exhibits), prior to the City executing the contract.  Once executed, such certification will 
become part of the contract; however, failure to sign such certification will prevent execution of the contract, may result in 
forfeiture of any applicable bid or proposal bond, and could result in other adverse action. 
 
During the performance of this contract, the Contractor agrees as follows: 

https://library.municode.com/fl/gainesville/codes/code_of_ordinances?nodeId=PTIICOOR_CH2AD_ARTXLOPRPO_S2-622LOPRPUCO
http://www.cityofgainesville.org/OfficeofEqualOpportunity.aspx
http://www.cityofgainesville.org/OfficeofEqualOpportunity.aspx
http://www.cityofgainesville.org/OfficeofEqualOpportunity.aspx
http://www.cityofgainesville.org/BudgetFinance/DoingBusiness.aspx
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(1) The Contractor shall comply with the provisions of the City of Gainesville’s living wage requirements, as applicable.  
Failure to do so shall be deemed a breach of contract and shall authorize the City to withhold payment of funds until 
the living wage requirements have been met. 

(2) The Contractor will include the provision of (1) above in each subcontract for Covered Services with a Service 
Contractor/Subcontractor, as defined herein, so that the provisions of (1) above will be binding upon each such Service 
Contractor/Subcontractor.  The Contractor will take such action with respect to any such subcontract as may be directed 
by the contract administrator as a means of enforcing such provisions; provided, however, the City shall not be deemed 
a necessary or indispensable party in any litigation between the contractor and a subcontractor concerning compliance 
with living wage requirements. 

 
7.4 TAXES, CHARGES AND FEES 
The Proposer agrees that any applicable Federal, State and Local sales and use taxes, which are to be paid by City of Gainesville, 
are included in the stated bid prices. Since the City of Gainesville is often exempt from taxes for equipment, materials and 
services, it is the responsibility of the Contractor to determine whether sales taxes are applicable. The Contractor is liable for 
any applicable taxes which are not included in the stated bid prices. 

 
7.5 COSTS INCURRED BY BIDDERS 
All expenses involved with the preparation and submission of proposals to the City, or any work performed in connection 
therewith shall be borne by the proposer(s).  No payment will be made for any responses received, nor for any other effort 
required of or made by the proposer(s) prior to commencement of work as defined by a contract approved by the City 
Commission (if so required). 
 
7.6 RULES; REGULATIONS; LICENSING REQUIREMENT 
The bidder shall comply with all laws, ordinances and regulations applicable to the services contemplated herein, including those 
applicable to conflict of interest and collusion.  Bidders are presumed to be familiar with all Federal, State and local laws, 
ordinances, codes and regulations that may in any way affect the services offered. 
 
7.7 RECORDS/AUDIT 
Contractor shall maintain records sufficient to document their completion of the scope of services established by this Contract.  
These records shall be subject at all reasonable time to review, inspect, copy and audit by persons duly authorized by the City.  
These records shall be kept for a minimum of three (3) years after completion of the Contract.  Records which relate to any 
litigation, appeals or settlements of claims arising from performance under this Order shall be made available until a final 
disposition has been made of such litigation, appeals, or claims. 
 
7.8 DEBARMENT, SUSPENSION, OTHERWISE EXCLUDED 
By submitting this proposal, bidder agrees that it: 
 

• Is not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered 
transactions by any Federal department or agency; 

• Has not within a three-year period preceding this proposal been convicted of or had a civil judgment rendered against 
it for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a 
public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State antitrust 
statutes or commission of embezzlement, theft, forgery, bribery, falsification, or destruction of records, making false 
statements or receiving stolen property; 

• Is not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State, or local) 
with commission or any of the offenses enumerated in paragraph (2) of this certification; and 

• Has not within a three-year period preceding this application/proposal had one or more public transactions (Federal, 
State, or local) terminated for cause or default. 

 
7.9 PUBLIC ENTITY CRIME INFORMATION STATEMENT   
Section 287.133 (2)(a), Florida Statutes, contains the following provisions:  “A person or affiliate who has been placed on the 
convicted vendor list following a conviction for public entity crime may not submit a bid on a contract to provide any goods or 
services to a public entity, may not submit a bid on a contract with a public entity for the construction or repair of a public 
building or public work, may not submit bids on leases of real property to a public entity, may not be awarded or perform work 
as a contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may not transact business 
with any public entity, in excess of the threshold amount provided in Section 287.017, for CATEGORY TWO for a period of 
36 months from the date of being placed on the convicted vendor list.” 
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7.10  INVESTIGATION OF ALLEGED WRONGDOINGS, LITIGATION/ 
SETTLEMENTS/FINES/PENALTIES Intentionally Left Blank 

 
7.11 NON-DISCRIMINATION POLICY AND COMMERCIAL NON-DISCRIMINATION REQUIREMENT 
As a condition of entering into this agreement, the company represents and warrants that it will comply with Title VI and Title 
VII of the Civil Rights Act of 1964 and all other federal, state or local laws prohibiting discrimination.  The company shall not 
discriminate on the basis of race, color, religion, gender, national origin, marital status, sexual orientation, age, disability or gender 
identity, or other unlawful forms of discrimination in the solicitation, selection, hiring, commercial treatment of subcontractors, 
vendors, suppliers or commercial customers, nor shall the company retaliate against any person for reporting instances of such 
discrimination.   
   
The City reserves the right to investigate any claims of illegal discrimination by the Contractor and in the event a finding of 
discrimination is made and upon written notification thereof, the Contractor shall take all necessary steps to cure and rectify 
such action to the reasonable satisfaction of the City.  The company understands and agrees that a violation of this clause shall 
be considered a material breach of this agreement and may result in termination of this agreement, disqualification of the 
company from participating in City contracts, or other sanctions.  This clause is not enforceable by or for the benefit of, and 
creates no obligation to, any third party. 
 
For more information on this policy and requirement, please visit the Office of Equal Opportunity. 
 
7.12 USE OF RFQ REPLY IDEAS 
The City has the right to use any or all information presented in any response to the RFQ, whether amended or not, except as 
prohibited by law.  Selection or rejection of the submittal does not affect this right.  
 
7.13   SPECIALITY FUNDING, IF APPLICABLE  Intentionally Left Blank 
 
 

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY BLANK] 

http://www.cityofgainesville.org/OfficeofEqualOpportunity.aspx
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PART 8 – SAMPLE CONTRACT 
 

 
CONTRACT FOR ________________________ 

 
THIS CONTRACT (“Contract”), entered into on the _____ day of _______________, 2015 between the 

CITY OF GAINESVILLE, a Florida municipal corporation, (“City”), insert address and 
______________________________________________, (“Contractor”),  insert address, taken together, shall be 
known as “Parties”. 
 
 WHEREAS, clauses that briefly describe project and history of project (if applicable) 
 
 
 

NOW, THEREFORE, in consideration of the foregoing premises and the mutual covenants contained 
herein, the Parties agree as follows: 
 
1. EFFECTIVE DATE AND TERM OF CONTRACT. 
 
The term of the Contract shall be one year, commencing on   insert date    and terminating on insert date   .  The 
Contract may be extended for an additional year, upon mutual agreement of the Parties.  Upon extension of the 
Contract term, the Contract Price may be increased or decreased based upon the Consumer Price Index as of   insert 
date. 
 
Or 
 
The term of the Contract shall be effective on the insert date and shall expire upon the Contractor’s satisfactory 
completion of the Scope of Services, unless otherwise terminated pursuant to this Contract. 
 
AND In some instances 
 
The terms and conditions of this Contract shall extend beyond the termination of this Contract for all orders or 
services placed under this contract prior to the termination date of this Contract. 
 
2. MULTI-YEAR CONTRACT. 
 
The obligations of the City as to any funding required pursuant to this Contract shall be limited to an obligation in 
any given year to budget and appropriate from legally available funds, after monies for essential City services have 
been budgeted and appropriated, sufficient monies for the funding that is required during that year.  Notwithstanding 
the foregoing, the City shall not be prohibited from pledging any legally available non-ad valorem revenues for any 
obligations heretofore or hereafter incurred, which pledge shall be prior and superior to any obligation of the City 
pursuant to this Contract. 
 
3. SCOPE OF SERVICES. 
 
Project or Product or Service Description: 
 
,as more specifically described in the Specifications. 

 
4. CONTRACT DOCUMENTS. 
 
A. The Contract consists of the following documents, whether attached to this Contract or incorporated by 
reference (collectively the ‘Contract Documents’): 
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i. Contract; 
ii. Addenda to Bid Documents (attach and identify by title, number and date); 
iii. Bid Documents (attach and identify by title, number and date); and 
iv. Contractor’s response to Bid documents (attach and identify by title, number and date). 

 
B. The Contract Documents constitute the entire contract between the City and Contractor.  In the event of 
conflict or inconsistency between the Contract Documents, the order of precedence for interpretation shall be the 
order in which the Contract Documents are listed above.  Conflict or inconsistency within a particular contract 
document shall be resolved by having the more specific reference to the matter prevail. 
 
5.  DELIVERY SCHEDULE:  (to be included for goods) 
The delivery schedule is hereby defined as the period which will elapse between receipt of a purchase order and the 
arrival of the materials or equipment at the designated point of delivery. Meeting specified delivery schedules is of the 
essence of this Contract and is a significant part of the performance of the Contract.  Failure to meet such schedules 
may result in Termination of the Contract as described in Paragraph 10 of this Contract.   
 

A DELIVERY LOCATION: 
All materials or equipment shall be bid F.O.B. Gainesville, Florida. 
 

B. DELAY 
Notwithstanding the delivery schedule, the City shall have the right to delay the delivery for up to three months as 
necessary or desirable and such delay shall not be deemed a breach of contract, but the delivery schedule shall be 
extended for a period equivalent to the time lost by reason of the City's delay. 
 
If the project for which the delivery is required is stopped or delayed for more than three months, either in whole or in 
substantial part, and either the City or Vendor elects to terminate the Contract because of such delay, if such stoppage 
or delay is due to actions taken by the City within its control, Vendor's sole remedy under the Contract shall be 
reimbursement for costs reasonably expended in preparation for or in performance of the work to the date of 
termination. 
 
 

[OR] 
 
5. TIME FOR PERFORMANCE (To be included for services, if needed) 
 
The Parties agree that time is of the essence for the Scope of Services.  Contractor shall complete the work on or 
before [date]. 
 

[OR] 
5. PARAGRAPH 5 INTENTIONALLY OMITTED. 
 
[In some contracts, there is no need to put a provision in for completion.  For instance, if you have hired a janitorial service on an annual 
contract, there would not be a need to have a time of performance or completion date] 
 
6. COMPENSATION/PAYMENT. 
 
City will pay Contractor in an amount not to exceed ($amount bid if lump sum or budget amount if annual agreement) 
for the term of the contract.   Payment shall be based upon (describe whether City is paying on an hourly basis, or for a 
percentage of work completed, amount of material delivered or some other measurement). 
 
City shall make payments in accordance with the Local Government Prompt Payment Act, Sections 218.70, et. seq. 
Florida Statutes. 
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7. INDEMNIFICATION. 
 
Contractor shall indemnify the City, its officials, agents and employees, and hold it harmless from suits, actions, 
damages, liability, expenses, losses and costs, including, but not limited to reasonable attorney’s fees in connection 
with loss of life, bodily or personal injury, or property damage arising from or occasioned by any act or omission or 
negligence or intentional wrongdoing on the part of the Contractor and other persons employed or utilized by the 
Contractor. 
 

[OR] 
 
The Contractor agrees, at its sole cost and expense, to indemnify, hold harmless, and defend the City and its officers, 
employees, and agents from all liabilities, damages, losses, claims, suits, causes of action, costs, or expenses of any 
kind or nature, including but not limited to reasonable attorneys’ fees, for personal injury, death, property damage, or 
any other losses that arise from or are in any way connected with the negligence, recklessness, or intentional wrongful 
conduct of the Contractor and its officers, employees, and agents under the performance of this Contract.  In 
effectuating the above, the Contractor shall at its sole expense assume and defend not only itself but also the City 
from any such claims, even if the claim is groundless, false, or fraudulent, provided the City retains the right to 
participate in the defense with its own counsel or counsel of its choosing at the City’s own expense for attorneys’ fees. 
This indemnification is not limited in any way by a limitation of the amount or type of damages or compensation 
payable by or for the Contractor under workers’ compensation, disability, or other employee benefit acts, or the 
acceptance of insurance certificates required by this Contract, or the terms, applicability, or limitations of any 
insurance held by the Contractor. The City does not waive any rights against the Contractor that it may have by reason 
of this indemnification because of the City’s acceptance of Contractor’s insurance policies required by the City, and 
this indemnification applies to all damages and claims for damages of any kind suffered regardless of whether such 
insurance policies are determined to be applicable to any such damages or claims for damages. Nothing contained in 
this Contract may be interpreted as a waiver of the City’s sovereign immunity as provided in Section 768.28, Florida 
Statutes, or as denying the City any remedy or defense available at law.  
This section and indemnification will survive and be in full force and effect after any termination or expiration of this 
Contract. 
 
 
Or for intergovernmental or Interlocal agreements: 
 
Each party shall be solely responsible for the negligent or wrongful acts of its officials, agents and employees.   
 
8. INSURANCE.  (Check with risk for required coverage and amounts) 
 
A. During the term of this Contract, Contractor shall maintain insurance as follows: 
 

Workers’ Compensation insurance providing coverage in compliance with 
Florida Statutes 

Professional Liability insurance $1,000,000 per occurrence combined single 
limit for bodily injury and property damage 

Public Liability insurance 
(other than automobile) consisting of broad 
form comprehensive general liability 
insurance including contractual coverage 

$1,000,000 per occurrence combined single 
limit for bodily injury and property damage 

Automobile Liability insurance 
 

$ 
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500,000 per occurrence combined single limit 
for bodily injury and property damage 

Property Damage insurance $[contact risk] per occurrence combined 
single limit for bodily injury and property 
damage 

 
 
B. Prior to the effective date of this Contract, Contractor shall provide to City a certificate of insurance certifying 
such insurance and naming City as additional insured and that City will be notified in writing at least thirty (30) days 
before any such insurance is canceled or materially changed. 
 
C. Insurance must be written by a company licensed to do business in the State of Florida and satisfactory to 
City.  
   
9. SOVEREIGN IMMUNITY.   
 
Nothing in the Contract Documents shall be interpreted as a waiver of the City’s sovereign immunity as granted under 
Section 768.28, Florida Statutes. 
 
 
10. TERMINATION. 
 
A. If the Contractor fails to observe or perform in accordance with the Contract Document (a “Default”), then 
the City, after providing at least ten (10) days written notice to the Contractor of the Default and the City’s intent to 
terminate if such Default continues unremedied during the ten (10) day period, may terminate this Contract without 
prejudice to any other rights or remedies the City may have under this Contract and Florida law. 
 
B. This Contract may be terminated by the City, without cause, upon thirty (30) days written notice to the 
Contractor.  In the event this Contract is so terminated, the Contractor shall be compensated for services rendered 
through the effective date of the termination. 
 
11. INDEPENDENT CONTRACTOR. 
 
Contractor shall be considered an independent contractor and as such shall not be entitled to any right or benefit to 
which City employees are or may be entitled to by reason of employment.  Except as specifically noted in the Contract 
Documents, Contractor shall be solely responsible for the means, method, techniques, sequences, and procedures 
utilized by the Contractor for the full performance of the Contract Documents. 
  
12. INTELLECTUAL PROPERTY AND WORK PRODUCT.  
 
A.  Ownership and Publication of Materials.  All reports, information, data, and other materials prepared by the 
Contractor pursuant to the Contract Documents, except those separately identified in the Scope of Services or in 
other written agreements between the Parties, are owned by the City.  The City has the exclusive and unrestricted 
authority to release, publish or otherwise use, in whole or in part, information contained therein and relating thereto.  
No material produced in whole or in part under the Contract Documents may be copyrighted or patented in the 
United States or in any other country without prior written approval of the City. 
 
B. Intellectual Property. Contractor warrants that it owns or has rights to use all intellectual property used for 
the scope of each project, including patent rights, copyrights, or other intellectual property rights, except with respect 
to designs, processes or products of a particular manufacturer expressly required by the City [or process or product 
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is an infringement of a patent, copyright or other intellectual property, the Contractor shall promptly give City [and 
Professional if applicable] written notice of the infringement. 
 
13. RECORDS AND RIGHT-TO-AUDIT. 
  
Contractor shall maintain records sufficient to document completion of the scope of services established by the 
Contract Documents.  These records shall be subject at all reasonable time to review, inspect, copy and audit by 
persons duly authorized by the City.  These records shall be kept for a minimum of three (3) years after termination 
of the Contract.  Records that relate to any litigation, appeals or settlements of claims arising from performance under 
this Contract shall be made available until a final disposition has been made of such litigation, appeals, or claims. 
 
14. CONTRACTOR’S ASSURANCES.   
 
Contractor warrants that the goods and services supplied to the City pursuant to this Contract shall at all times fully 
conform to the specifications set forth in the Invitation to Bid and be of the highest quality. In the event the City, in 
the City’s sole discretion, determines than any product or services supplied pursuant to this Contract is defective or 
does not conform to the specifications set forth in the Invitation to Bid, the City reserves the right unilaterally to 
cancel an order or cancel this Contract upon written notice [and an opportunity to cure if applicable] to the Contractor, 
and reduce commensurately any amount of money due the Contractor. 
 
15. WARRANTY.   
 
 [are there specific warranties requested in the bid?  If so, list them here or reference them here] 
 
16. PUBLIC RECORDS.  
 
Florida has a very broad public records law and certain records of a contractor may be considered public records.  
Accordingly, by entering into an agreement with the City, contractor must:   
1. Keep and maintain public records required by the public agency to perform the service. 
2. Upon request from the public agency's custodian of public records, provide the public agency with a copy of the 
requested records or allow the records to be inspected or copied within a reasonable time at a cost that does not 
exceed the cost provided in this chapter or as otherwise provided by law. 
3. Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements 
are not disclosed except as authorized by law for the duration of the contract term and following completion of the 
contract if the contractor does not transfer the records to the public agency. 
4. Upon completion of the contract, transfer, at no cost, to the public agency all public records in possession of the 
contractor or keep and maintain public records required by the public agency to perform the service. If the contractor 
transfers all public records to the public agency upon completion of the contract, the contractor shall destroy any 
duplicate public records that are exempt or confidential and exempt from public records disclosure requirements. If 
the contractor keeps and maintains public records upon completion of the contract, the contractor shall meet all 
applicable requirements for retaining public records. All records stored electronically must be provided to the public 
agency, upon request from the public agency's custodian of public records, in a format that is compatible with the 
information technology systems of the public agency. 
 
IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR'S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE 
CUSTODIAN OF PUBLIC RECORDS AT (telephone number, e-mail address, and mailing 
address).  
 
http://www.cityofgainesville.org/ClerkOfTheCommission/PublicRecordsRequests/RequestingaPublicRecord.aspx 
 

http://www.cityofgainesville.org/ClerkOfTheCommission/PublicRecordsRequests/RequestingaPublicRecord.aspx
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17. DISPUTE RESOLUTION 
 
Except as otherwise provided in this Contract, any dispute concerning a question of fact or of interpretation of a requirement 
of the Contract which is not disposed of by mutual consent between the parties shall be decided by the City Manager or designee, 
who shall reduce the decision to writing and furnish a copy thereof to the parties.  In connection with any dispute proceeding 
under this clause each party shall be afforded an opportunity to be heard and to offer evidence in support of its version of the 
facts and interpretation of the Contract.  The City Manager or designee shall make such explanation as may be necessary to 
complete, explain or make definite the provisions of this Contract and the findings and conclusions shall be final and binding 
on both parties.  Pending the final decisions of a dispute hereunder, Contractor shall proceed diligently with its performance of 
the Contract in accordance with the preliminary directions of the City Manager or designee.  
 
18. ATTORNEY’S FEES AND COSTS.   
 
The prevailing party to any litigation filed in state or federal court, shall be entitled to attorney’s fees and costs, 
including any attorney’s fees and costs incurred on appeal. 
 
19. FORCE MAJEURE (not needed if paragraph 5 is blank) 
 
If the performance of the Contract is delayed by fire, lightning, earthquake, cyclone, or other such cause completely 
beyond the control of either the City or the Contractor, then the time for completion of the Contract shall be extended 
for a period equivalent to the time lost by reason of any of the aforesaid causes. 
 

[OR] 
 

19. PARAGRAPH INTENTIONALLY OMITTED 
 
20. APPLICABLE LAW AND VENUE. 
 
This Contract shall be governed by and construed in accordance with the laws of the State of Florida, notwithstanding 
any Florida conflict of law provision to the contrary. In the event of any legal action under this Contract, venue shall 
be in Alachua County, Florida. 
 
21. DEFAULT AND REMEDIES.    
 
The non-breaching party shall have available all remedies at law. 
 
22. NOTICES.  
 
Any notices from either party to the other party must be in writing and sent by certified mail, return requested, 
overnight courier service or delivered in person with receipt to the following: 
 

CITY: 
City of Gainesville 
Insert Department Name 
Attn:   
Insert Address 

CONTRACTOR: 
Insert Contractor’s Information 
 

23. SEVERABILITY. 
 
If any provision of this Contract is declared void by a court of law, all other provisions will remain in full force and 
effect.    
 
24. INTEGRATION/MERGER.  
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This Contract, together with the attached bid documents, contains the entire contract and understanding of the Parties 
regarding the matters set forth herein and supersedes all previous negotiations, discussions, and understandings, 
whether oral or written, regarding such matters.  The Parties acknowledge that they have not relied on any promise, 
inducement, representation, or other statement made in connection with this agreement that is not expressly contained 
in this Contract.  The terms of this Contract are contractual and not merely recital.   
 
25. MODIFICATION AND WAIVER. 
 
The provisions of this Contract may only be modified or waived in writing signed by all the Parties.  No course of 
dealing shall be deemed a waiver of rights or a modification of this Contract.  The failure of any party to exercise any 
right in this contract shall not be considered a waiver of such right.  No waiver of a provision of the Contract shall 
apply to any other portion of the Contract. A waiver on one occasion shall not be deemed to be a waiver on other 
occasions.   
 
26. CAPTIONS AND SECTION HEADINGS. 
 
Captions and section headings used herein are for convenience only and shall not be used in construing this Contract. 
 
27. ASSIGNMENT OF INTEREST. 
 
Neither party will assign or transfer any interest in the Contract without prior written consent of the other party. 
 
28. SUCCESSORS AND ASSIGNS. 
 
The Parties each bind the other and their respective successors and assigns in all respects to all the terms, conditions, 
covenants, and provisions of this Contract. 
 
29. THIRD PARTY BENEFICIARIES. 
 
This Contract does not create any relationship with, or any rights in favor of, any third party. 
 
30. CONSTRUCTION. 
 
This Contract shall not be construed more strictly against one party than against the other merely by virtue of the fact 
that it may have been prepared by one of the Parties.  It is recognized that both Parties have substantially contributed 
to the preparation of this Contract. 
 
31. COUNTERPARTS. 
 
This Contract may be executed in any number of and by the different Parties hereto on separate counterparts, each 
of which when so executed shall be deemed to be an original, and such counterparts shall together constitute but one 
and the same instrument. 
 
32. EXHIBITS.  
 
All exhibits attached to this Contract are incorporated into and made part of this Contract by reference. 

 
IN WITNESS WHEREOF, the Parties hereto have executed this Agreement, or caused to be executed by their 
duly authorized officials, on the day and year first written above. 
 
 
CITY OF GAINESVILLE:  NAME OF COMPANY:   
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Signature: _____________________________         Signature: _________________________________ 
 
Print Name: ____________________________           Print Name: _______________________________ 
 
Title: _________________________________         Title: ____________________________________ 
 
Date: __________________________         Date: __________________________ 
 
 
  
  APPROVED AS TO FORM AND LEGALITY 
 
  _____________________________ 
  City Attorney 
 

  
 



BID COVER PAGE (Non CCNA) 
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PART 9 – EXHIBITS 
 

 
The following documents/forms are included in this section: 
 

• Drug-Free Workplace Form 
• Bidder Verification Form 
• Reference Form 
• Living Wage Decision Tree 
• Certification of Compliance with Living Wage 

 
 
 



BID COVER PAGE (Non CCNA) 

In the event of a tie bid, bidders with a Drug Free Workplace Program will be g iven preference.  To be considered 
for the preference, this document must be completed and uploaded to DemandStar.com with your Submittal. 
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DRUG-FREE WORKPLACE FORM 
 

The undersigned bidder in accordance with Florida Statute 287.087 hereby certifies that  
 
_____________________________________________________________________________________ does: 
                                                      (Name of Proposer) 
 
1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, 

or use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken 
against employees for violations of such prohibition. 

 
2. Inform employees about the dangers of drug abuse in the workplace, the business’s policy of maintaining a 

drug-free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the 
penalties that may be imposed upon employees for the drug abuse violations. 

 
3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy 

of the statement specified in subsection (1). 
 
4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the 

commodities or contractual services that are under bid, the employee will abide by the terms of the statement 
and will notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of 
Chapter 893 or of any controlled substance law of the United States or any state, for a violation occurring in 
the workplace no later than five (5) days after such conviction. 

 
5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 

program if such is available in the employee’s community, by any employee who is so convicted. 
 
6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this 

section. 
 
As the person authorized to sign the statement, I certify that this bidder complies fully with the above requirements. 
 
 
 ____________________________________ 
 Bidder’s Signature 
 
 ____________________________________ 
 Date 

 
 



 

This page must be completed and uploaded to DemandStar.com with your Submittal. 
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BIDDER VERIFICATION FORM 
  
LOCAL PREFERENCE (Check one) 
Local Preference requested:  YES      NO 
 
A copy of the following documents must be included in your submission if you are requesting Local Preference:  

• Business Tax Receipt 
• Zoning Compliance Permit 

 
QUALIFIED SMALL BUSINESS AND/OR SERVICE DISABLED VETERAN BUSINESS STATUS (Check one)  
Is your business qualified, in accordance with the City of Gainesville’s Small Business Procurement Program, as a local Small 
Business?       YES      NO 
 
Is your business qualified, in accordance with the City of Gainesville’s Small Business Procurement Program, as a local Service-
Disabled Veteran Business?      YES      NO 
 
LIVING WAGE COMPLIANCE 
See Living Wage Decision Tree: 
(Check one) 

 Living Wage Ordinance does not apply (check all that apply) 
 Not a covered service 
 Contract does not exceed $100,000 
 Not a for-profit individual, business entity, corporation, partnership, limited liability company, joint venture, 

or similar business, who or which employees 50 or more persons, but not including employees of any 
subsidiaries, affiliates or parent businesses. 

 Located within the City of Gainesville enterprise zone. 
 Living Wage Ordinance applies and the completed Certification of Compliance with Living Wage is included with this 

bid. 
 

NOTE:  If Contractor has stated Living Wage Ordinance does not apply and it is later determined Living Wage Ordinance 
does apply, Contractor will be required to comply with the provision of the City of Gainesville’s living wage requirements, 
as applicable, without any adjustment to the bid price. 
 
REGISTERED TO DO BUSINESS IN THE STATE OF FLORIDA 
Is Bidder registered with Florida Department of State’s, Division of Corporations, to do business in the State of Florida?  

 YES      NO (refer to Part 1, 1.6, last paragraph) 
 
If the answer is “YES”, provide a copy of SunBiz registration or SunBiz Document Number (#________________________) 
If the answer is “NO”, please state reason why: ______________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

 
 
_____________________________________________________________________________________ 
Bidder’s Name 
 

_____________________________________________________________________________________ 
Printed Name/Title of Authorized Representative 
 

_______________________________________________\____________ 
Signature of Authorized Representative  Date 

 



 

This page must be completed and uploaded to DemandStar.com with your Submittal. 
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REFERENCE FORM 
 
Name of Bidder: ________________________________________________________________________ 
 
Provide information for three references of similar scope performed within the past three years.  You may include photos or 
other pertinent information. 
   
 
#1 Year(s) services provided (i.e. 1/2015 to 12/2018):     
 
Company Name:    
Address:    
City, State Zip:    
Contact Name:     
Phone Number:   Fax Number:    
Email Address (if available):    
   
 
#2 Year(s) services provided (i.e. 1/2015 to 12/2018):     
 
Company Name:    
Address:    
City, State Zip:    
Contact Name:     
Phone Number:   Fax Number:    
Email Address (if available):    
   
 
#3 Year(s) services provided (i.e. 1/2015 to 12/2018):     
 
Company Name:    
Address:    
City, State Zip:    
Contact Name:     
Phone Number:   Fax Number:    
Email Address (if available):    
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LIVING WAGE DECISION TREE 
 

While not all encompassing, the following is provided as a guideline for contractors in determining whether the City of 
Gainesville Living Wage Ordinance applies to their firm in the performance of specified service contracts for covered services* 
with the City.  Contractors are advised to review the entire text of the Living Wage Ordinance in conjunction with this guideline. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NO
 

NO 

YES 

YES 

Will contract for 
services exceed 
$100,000?** 

LWO Not 
Applicable 

Is service 
provided one of 
the covered 
services listed at 
bottom of page? 

LWO not 
applicable 

Is company a 
for profit 
business (i.e. 
not a 501 (c) or 
related type? 

LWO not 
applicable 

Is company 
located in City 
of Gainesville 
Enterprise 
Zone? 

LWO not 
applicable 

Are services 
being secured 
as a part of a 
co-op 
purchasing bid? 

LWO not 
applicable 

Does 
company 
employ 50 or 
more 
persons?  
 

LWO not 
applicable 

LW 
applies 

*Covered Services:  food preparation and/or distribution; custodial/cleaning; refuse removal; 
maintenance and repair; recycling; parking services; painting/refinishing; printing and reproduction 
services; landscaping/grounds maintenance; agricultural/forestry services; and construction services 
**Total value of contract. 

NO 

NO NO 

YES 

YES 

YES 

NO 

YES 



This page must be completed and returned with your Submittal, if the Living Wage Ordinance applies to bidder. 
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CERTIFICATION OF COMPLIANCE WITH LIVING WAGE 
 

The undersigned hereby agrees to comply with the terms of the Living Wage Ordinance and to pay all covered 
employees, as defined by City of Gainesville Ordinance 020663 as amended at 030168 (Living Wage Ordinance), 
during the time they are directly involved in providing covered services under the contract with the City of Gainesville 
for ________________________________________________ a living wage of $___________ per hour to 
covered employees who receive Health Benefits from the undersigned employer and $___________ per hour to 
covered employees not offered health care benefits by the undersigned employer. 
 
 

Name of Service Contractor/Subcontractor:_____________________________________________________ 
 
Address:___________________________________________________________________________ 

 
 Phone Number:______________________________________________________________________ 
 
Name of Local Contact Person:_______________________________________________________________ 

 
Address:___________________________________________________________________________ 

 
 Phone Number:______________________________________________________________________ 

 
  

 
 

 $_____________________  
 (Amount of Contract)   
 
 

 
 
 
 
________________________________________________________ 
Printed Name/Title of Authorized Representative 
 
___________________________________________\____________ 
Signature of Authorized Representative  Date 
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PART 9 – NO BID SURVEY 
 

 
GENERAL GOVERNMENT 

PROCUREMENT DIVISION SURVEY 
BID INFORMATION 

 
RFQ #: WSPP-2000004-DM  DUE DATE: February 17, 2020 
 @ 3:00 pm 
 
PROPOSAL TITLE: Thelma Boltin Center Renovations-Design Services  
 

IF YOU DO NOT BID 
 
Please check the appropriate or explain: 
 
__________ 1. Not enough bid response time. 
 
__________ 2. Specifications not clear. 
 
__________ 3. Do not submit bids to Municipalities. 
 
__________ 4. Current work load does not permit time to bid. 
 
__________ 5. Delay in payment from Governmental agencies. 
 
__________ 6. Do not handle this item. 
 
__________ 7. Other: __________________________________________________________________ 
 

________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 

 
Proposer Name:  ___________________________________________________________________________ 
 
Address:  _________________________________________________________________________________ 
 
 _________________________________________________________________________________ 
 
 
Are you a small business?       YES      NO 
 
Are you a service-disabled veteran business?       YES      NO 
 

If you choose to not bid, complete this form, and either upload it into DemandStar.com or email to the procurement specialist. 











































A Vision for the Gainesville 
Cultural Center

Sarit Sela, City Architect
Russell Etling, Cultural Affairs Manager

Adapted from the January 10, 2019 and August 22, 2019
presentations to the General Policy Committee 



… A location where there are many venues for the “arts“… 

… An organization, building or complex that promotes culture and arts… can 

be neighborhood community arts organizations, private facilities, government-

sponsored, or activist-run. 

… The objective is to promote cultural values among the members of its 

community. Its structure is based on broad spaces where different cultural 

manifestations enrich and liven up the cultural life of the local population. 

1. What is a Cultural Center? 



2. Previously Defined Community Goals

PRCA 2020 Master Plan, 2012

• Become a cultural center for Florida

• Provide an array of cultural programs and facilities

• Develop an outdoor destination performing arts venue, with 5-10K capacity

352Arts Cultural Center, 2016

• “Central to our environmental, economic, and social well-being. … more opportunities to 

create, participate in, learn from, and enjoy art, history and cultural expressions country-wide.” 

• Priorities: Vitality. Creativity. Collaboration.  Opportunity. Art. Education. Affordable. 

Destination. Branding & Marketing. Stewardship. Financial sustainability.



2. Previously Defined Community Goals

352Arts Roadmap. A Cultural Plan for the CoG& Alachua County, 2016

• Entertain, educate and inspire 

• Attract artists and audience from the near and far 

• Desired amenities: A Concert Hall (300-500 seat) ~ Local Art Exhibition Galleries ~ An Arts Education Complex 

~ A Large-scale Multi-purpose Event Space ~ A Black Box Theater ~ An Amphitheatre and Sculpture Garden

UF: Aligning Strategic Initiatives Through the Arts Report, 2017

UF Strategic Development Plan: 

• The New American City: University ~ Downtown ~ Proximity: Concentrate Downtown Development; New Civic 

Spaces ~ Connect Downtown & Campus

Points of resonance across all UF & CoG plans: 

• Community Livability & Vitality: economically and creatively // Historic Preservation & Reuse // Reputation: 

be a cultural destination // Environment: aesthetics of natural and built environment // Authentic experiences



3. Case Studies: 
Different Localities, Different Approaches

• Savannah, GA

• Tampa, FL

• Palo Alto, CA



• Multiple amenities concentrated in Savannah’s Historic District, a well-
connected network of public spaces 

• Significant reuse of historic buildings, with some new facilities and additions

• Savannah College of Art & Design (SCAD) major involvement in ownership 
and programming 

• Walkable (~1 mile square)

• Strong Urban Form ~ Walkable ~ Historic & New ~ High-Education Led 

Savannah, GA: 
Revival through the Arts

https://www.scad.edu/life/buildings-and-facilities/admission-welcome-center
https://www.scad.edu/life/buildings-and-facilities/admission-welcome-center
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwiv97iIxLXcAhUEk1kKHaH8D04QjRx6BAgBEAU&url=https://www.telfair.org/museum-memories/&psig=AOvVaw1TMpY86k6y3_8NBZg0nKP5&ust=1532445922886285
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwiv97iIxLXcAhUEk1kKHaH8D04QjRx6BAgBEAU&url=https://www.telfair.org/museum-memories/&psig=AOvVaw1TMpY86k6y3_8NBZg0nKP5&ust=1532445922886285
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwjegsvwx7XcAhUqqlkKHUBaA_UQjRx6BAgBEAU&url=https://www.telfair.org/visit/jepson/&psig=AOvVaw0nIPQjR9VW2ArzlA3eQO4N&ust=1532446946729505
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwjegsvwx7XcAhUqqlkKHUBaA_UQjRx6BAgBEAU&url=https://www.telfair.org/visit/jepson/&psig=AOvVaw0nIPQjR9VW2ArzlA3eQO4N&ust=1532446946729505
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwjZj6aTxLXcAhWLpFkKHfkBB7sQjRx6BAgBEAU&url=https://www.groupon.com/deals/see-savannah-walking-tours-8&psig=AOvVaw2Ue1VlZG8rCZZI5RGPyqzB&ust=1532445945765376
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwjZj6aTxLXcAhWLpFkKHfkBB7sQjRx6BAgBEAU&url=https://www.groupon.com/deals/see-savannah-walking-tours-8&psig=AOvVaw2Ue1VlZG8rCZZI5RGPyqzB&ust=1532445945765376


• Walkable Spine ~ The Riverwalk: Amenities located along a historically 
industrial river 

• Facility Variety: historic ~ new ~ indoor ~ outdoor; Catering to all ages 

• Satellite centers celebrate cultural diversity

• Mixed ownerships: City, County, Universities, Private, NGO’s 

• Strong Urban Feature ~ Walkable ~ Historic & New ~ Core & Satellites 
~ Mixed Ownerships ~ Diversity

Tampa, FL: 
The Riverwalk  Spine

https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiUi-br6vvaAhXCrVkKHR7KBsQQjRx6BAgBEAU&url=https://www.10best.com/destinations/florida/tampa/downtown/attractions/tampa-museum-of-art/&psig=AOvVaw2nXYzVIIBcdIFCCAa7rf-I&ust=1526065363905620
https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiUi-br6vvaAhXCrVkKHR7KBsQQjRx6BAgBEAU&url=https://www.10best.com/destinations/florida/tampa/downtown/attractions/tampa-museum-of-art/&psig=AOvVaw2nXYzVIIBcdIFCCAa7rf-I&ust=1526065363905620
https://travel.sygic.com/en/poi/tampa-river-walk-poi:33741
https://travel.sygic.com/en/poi/tampa-river-walk-poi:33741
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwiJ_4Klz7XcAhUwrlkKHa9nC00QjRx6BAgBEAU&url=http://www.tampabaymuseums.com/p/gallery-slideshow.html&psig=AOvVaw0aux9gB04-ly-Dph6XQ_b7&ust=1532448935635330
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwiJ_4Klz7XcAhUwrlkKHa9nC00QjRx6BAgBEAU&url=http://www.tampabaymuseums.com/p/gallery-slideshow.html&psig=AOvVaw0aux9gB04-ly-Dph6XQ_b7&ust=1532448935635330


• Complementary cultural amenities in University & City:

o Stanford Campus: multi-venue Performing Art District, and, Center 
for Visual Arts 

o In Palo Alto:  Community art galleries & recreation centers; Junior 
Museum & Zoo; Children’s Theater

• Complementary amenities in nearby cities; Regional artist groups. 

• Regional network ~ University & City ~ Historic & New ~ Bike or Ride

Palo Alto, CA:
A Regional Network

Approximate Stanford University Campus Area

Palo AltoStanford
Mountain 

View

https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjpl-HS-PvaAhXPqFkKHUkwBV0QjRx6BAgBEAU&url=https://www.paacf.org/about.html&psig=AOvVaw0aQxNOQtdl7btRg_9iKH4d&ust=1526069085876775
https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjpl-HS-PvaAhXPqFkKHUkwBV0QjRx6BAgBEAU&url=https://www.paacf.org/about.html&psig=AOvVaw0aQxNOQtdl7btRg_9iKH4d&ust=1526069085876775
https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi0tcSM-fvaAhWst1kKHWNGBOsQjRx6BAgBEAU&url=http://twodaysinsanfrancisco.com/city/san-francisco/listing/cantor-arts-center-at-stanford-university/&psig=AOvVaw1x0_RndTrbb_pEZ-OMtQho&ust=1526069226961301
https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi0tcSM-fvaAhWst1kKHWNGBOsQjRx6BAgBEAU&url=http://twodaysinsanfrancisco.com/city/san-francisco/listing/cantor-arts-center-at-stanford-university/&psig=AOvVaw1x0_RndTrbb_pEZ-OMtQho&ust=1526069226961301


4. Gainesville’s Offering Inventory: 
In Geographic Context*

• The User Experience

• What

• Where

• By Whom

* 1 mile radius of the University Ave & Main St intersection



GFR Annex

Legend
City Property
City Cultural/Recreation 
Amenity (existing or 
potential)
Art Festival/Event

City Owned: Existing + Potential Cultural Amenities + Festivals



University of Florida, Santa Fe College & 
Alachua County: Existing Cultural Amenities

& Ben Griffin Stadium

Legend
UF Property
UF Cultural Amenity (or potential) 

SF College Property
School Board Property
City Property



Privately Owned Cultural Amenities + 
Properties of Interest

To Community 
Playhouse

Legend
Private Amenity
City Park
UF Property
City Property



Ongoing Initiatives & WSPP Efforts



Urban Form: The Network Skeleton



Urban Form: The Network Skeleton



• The Historic Thomas Center
• Rosa B Williams Center
• Thlema Boltin Center
• Matheson Museum + Archives
• Alachua County Library District HQ
• Bo Diddley Plaza
• The Hippodrome
• The Cotton Club
• The Old Florida Theater
• The Cotton Club
• The Cade Museum
• UF 4Most Gallery
• Heartwood Stage 

• Acrosstown Repertory Theater
• Sequential Artists Workshop
• Downtown art galleries & creative 

businesses
• Spring & Fall Art Festivals
• Thomas Center Gardens
• Roper Park
• Hasley Lynch Park
• Depot Park & Building
• Sweetwater Park
• Sweetwater Branch / Duckpond
• Innovation Hub

Putting it together:

A Walkable Cultural 
Network in Gainesville 
Urban Core



WSPP Pyramid 
SAFETY accessible, continuous sidewalks; street lights; pedestrian crossings

+

COMFORT wayfinding, seating, shade, bike racks

+

JOY Sweetwater walk, public art, inspiring urban design

=

OURS A well-connected, vibrant, cultural network! 

SAFETY

COMFORT

JOY

A Network
The experience of getting from one place 
to the other: Maximizing the impact of the 

Cultural District by Connectivity



5. Proposed Strategy Principles

A. Shop In Your Closet First: 

• Shine Up Hidden Gems, reuse & unleash potential!  

• Asset Based Community Development (ABCD) 

• Sustainable use of Resources => Maximize existing 

assets => Save $$$ + Strengthen weak links



B. A Network Approach: 

• Old + New + Partnership + The Unexpected 

• A Well-Connected Public Realm & 

Amenity Network

5. Proposed Strategy Principles

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwiwpN7sv-faAhVOwlkKHTtyAtEQjRx6BAgBEAU&url=http://noisefestival.com/user/alexxhill/work/something-old-something-new-something-borrowed-and-something-blue-0&psig=AOvVaw1mw8I9OEO-Zm-eHat-5yT_&ust=1525366684852379
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwiwpN7sv-faAhVOwlkKHTtyAtEQjRx6BAgBEAU&url=http://noisefestival.com/user/alexxhill/work/something-old-something-new-something-borrowed-and-something-blue-0&psig=AOvVaw1mw8I9OEO-Zm-eHat-5yT_&ust=1525366684852379


C. The Multiplier Effect

• Strengthen Urban Form  &  

Invest in Ongoing Initiatives

5. Proposed Strategy Principles

https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiojpuYuP7aAhUOnFkKHQMEAWAQjRx6BAgBEAU&url=http://blog.hr-congress.com/hr-as-a-force-multiplier/&psig=AOvVaw0VU7o-sVzrOjQDNjhDoJjp&ust=1526154844810156
https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiojpuYuP7aAhUOnFkKHQMEAWAQjRx6BAgBEAU&url=http://blog.hr-congress.com/hr-as-a-force-multiplier/&psig=AOvVaw0VU7o-sVzrOjQDNjhDoJjp&ust=1526154844810156


D. Collaboration: 

A seamless User Experience

• Look beyond the “mine” to create a rich cultural 

& urban experience

• Collaborate internally, locally & regionally

5. Proposed Strategy Principles



E. Matchmaking

• Program: Identify Specific Cultural Needs

• Resources: Identify Resources & Spaces

• Match: Find The Perfect Fit.

5. Proposed Strategy Principles

• A holistic strategy

• To be implemented incrementally

• Laying the foundation for future growth



• “Central to our environmental, economic, and social well-being. 
… more opportunities to create, participate in, learn from, and 
enjoy art, history and cultural expressions country-wide.” 

• Priorities: Vitality. Creativity. Collaboration.  Opportunity. Art. 
Education. Affordable. Destination. Branding & Marketing. 
Stewardship. Financial sustainability.

The 2019 Vision for GNV Cultural Center is the physical 

manifestation of the core strategic priorities as defined by  

the community in the 2016 352ArtsRoadmap:



6. Specific Opportunity for a 
Cultural Center enhancement: 

Thelma Boltin 
Center



• Location: Historic NE 
Neighborhood, near the Thomas 
Center, Matheson Museum, E 
University Ave, Sweetwater 
Branch & Downtown 

• Site: 2-acres, including building, 
backyard, parking lot & a 
Sweetwater Branch section

• Use: City recreation facility

N
E 

5t
h 

St
.

NE 2nd Ave.

Thelma Boltin Center
Context



Thelma Boltin 
Center 
History



Thelma 
Boltin 
Center 
Continuous 
Community Use



SW Entrance

N
E 

5t
h 

St

NE 3rd

Ave

NE 2nd Ave

Existing Conditions. 1st Fl. Diagram

Thelma Boltin Center
Multi-Purpose Activity Room

Lobby/Circulation

Building/Site Services

Office/Front Desk

Usable Backyard

Main Access

SE Entrance

• Existing historic community asset 
with great potential

• Outdated building systems & 
deferred maintenance (plumbing, 
AC, electric, roof). Bring up to 
current code

• Maximize community use & 
revenue by a more efficient space 
layout and upgraded facilities

• Highlight the Sweetwater Branch 
as an on-site amenity, for outdoor 
programming

Why Renovate? 
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NE 3rd

Ave

NE 2nd Ave

Existing Conditions. 1st Floor Diagram

Why Renovate? 

Thelma Boltin Center
Multi-Purpose Activity Room

Lobby/Circulation

Building/Site Services

Office/Front Desk

Usable Backyard

Main Access

View of Lobby, looking at the SE entry areaView from Main Hall to Lobby

View from Lobby to Main Hall
View of Lobby, from the SE entry
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NE 3rd

Ave

NE 2nd Ave

Existing Conditions. 1st Floor Diagram

Thelma Boltin Center
Multi-Purpose Activity Room

Lobby/Circulation

Building/Site Services

Office/Front Desk

Usable Backyard

Main Access

Existing Multi-Purpose Hall View from Lobby to the backyard

View off the backyardExisting building finishes & ADA access to stage

Why Renovate? 



Thelma Boltin Center
Base Option

• Fix, replace, upgrade, or add 
building systems to maintain safe 
and durable building operation. 
Scope includes HVAC, plumbing, 
fire sprinklers, electric, and ADA.   

• The roof is scheduled for repair/ 
replacement by Facilities in FY-
2021 (CIP).

• NO changes to existing building 
layout; NO space additions. 

Opinion of Cost: $1,000,000



NE 2nd Ave

N
E 
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St

NE 3rd

Ave

• Updated building systems, 
code compliance, ADA, and 
interior design 

• From a single activity hall to 
two updated multi-purpose 
halls, and a well-defined lobby 

• Clear building orientation and 
front door

• Restoration of historic 
character-defining components

• Site improvements to activate 
backyard

Thelma Boltin Center
Option I: Renovation in Existing Footprint

Multi-Purpose Activity Room

Lobby/Circulation

Building/Site Services

Office/Front Desk

Usable Backyard

Main Access

Opinion of Cost: $2,000,000

Proposed Renovation Option I: 1st Floor Diagram



Thelma Boltin Center
Renovation principles: Front Door, Circulation, and Space Efficiency 

View of new Central Entrance (from NE 2nd Ave) (artist rendering by Walker Architects)Existing facility entrances



Thelma Boltin Center
Multi-Purpose Activity Room

Lobby/Circulation

Building/Site Services

Office/Front Desk

Usable Backyard

Main Access

Option II: Renovation & Minor Addition
N

E 
5t

h 
St

NE 3rd

Ave

NE 2nd Ave

Proposed Renovation Option II: 1st Floor Diagram

• Same as Option I scope, plus: 
• 865 SF building addition to house Green Room, Performer Restroom, 

Office, Storage 

Opinion of Cost: $2,250,000

View of Lobby (artist rendering by Walker Architects)
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NE 3rd

Ave

NE 2nd Ave

Thelma Boltin Center
Multi-Purpose Activity Room

Lobby/Circulation

Building/Site Services

Office/Front Desk

Usable Backyard

Main Access

Option III: Renovation & Major Addition

Proposed Renovation Option III: 1st Floor Diagram

• Same as Option II scope, plus: 
• 8,520 SF building addition to house multiple new activity rooms, 

building services, administration office space 

Opinion of Cost: $3,700,000

View from backyard (artist rendering by Walker Architects)



Thelma Boltin Center

• Currently the Thelma A. Boltin Center 
is managed by the Recreation 
Division of the Parks, Recreation and 
Cultural Affairs Department. 

• Moving forward, with the Boltin 
Center’s enhancement as a cultural 
center, PRCA would pursue 
centralizing its management under 
the Cultural Affairs Division. 

• Parking Analysis: City lot, on-street 
parking, potential share used 
agreement w/ SBAC

Program, Operations 
& Maintenance

CoG: Thelma Boltin
SBAC: Kirby Smith
Matheson Museum & Archives



On August 22, 2019, the General Policy Committee directed City Staff 
to negotiate design and engineering services for the development of 
construction documents for the Option II renovation scope above.

Renovation Options Summary

Base Option: Building Systems Upgrades & Code Updates (no layout changes) $ 1,000,000

Option I: Renovation in Existing Footprint (Base Option + revised layout to activate 2 spaces)   $ 2,000,000

Option II: Renovation with Minor Addition (Option I + additional support spaces) $ 2,250,000

Option III: Renovation with Major Addition (Option II + additional activity spaces) $ 3,700,000



24 June 2019
walker-arch.com

Prepared by  
Walker Architects, Inc.
for
Sarit Sela, City Architect
Wild Spaces & Public Places
City of Gainesville
Thelma Boltin Master Plan and
Feasibility Study 

thelma
 boltin
center

THE CITY OF GAINESVILLE'S WILD SPACES & PUBLIC PLACES

Master Plan and Feasibility Study
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INT

Introduction

T he Thelma Boltin Center is an active City 
of Gainesville Parks, Recreations and Culture Affairs 
recreation amenity. It is a historic building located on a 

2-acre site in the Gainesville Northeast Historic District at 516 NE 
2nd Ave. Originally built in 1942 to serve as a USO for service men & 
women from bases around Gainesville, the City later converted the 
building into a multipurpose facility. The Center now serves a wide 
variety of events, including dance groups, music recitals, concerts, 
family and social events, and political swearing-in ceremonies.

The primary goals of the Thelma Boltin Concept Study are to 
investigate the feasibility of revitalizing the facility, maximize on-site 
activity, usable space, and improve the overall visitor experience in 
this facility. Proposed improvements range from general building 
upgrades to creating the City's preeminent cultural center, via 
Existing Conditions Analysis and Conceptual Design Alternatives. 

These goals are the direct result of discussions with City of 
Gainesville representatives during February-April 2019.

1. IDENTITY - Express the unique identity of Gainesville's 
cultural core, historic heritage, and natural attributes. 
The project should support and enhance the culture 
and missions of the City of Gainesville cultural district. 
The project's vision considers the needs of a variety of 
potential user groups.

2. OUTREACH - Provide a welcoming platform for 
collaboration and outreach among the Gainesville 
community and easy access to all.

3. A GOOD NEIGHBOR - Acknowledge and address the 
cultural and natural features inherent to the vicinity 
and ensure that the spirit of the site is preserved and 
enhanced. This project will be a positive impact on its 
neighbors with the following goals: 

• Provide appropriate architectural character and scale 
which respects Historic District, adjacent residences 
and amenities.

• Serve as an anchor to the City of Gainesville Cultural 
District, and a  bridge from the Thomas Center to 
Downtown and nearby cultural amenities.

A Successful Project:

• Is flexible, shared with multiple city groups, connected with the 
community. 

• Employs forward-thinking design strategies in providing an 
improved and more accessible community space.

• Maintains and celebrates historic context of the City of 
Gainesville and the core vision and mission for the facility at 
the Thelma Boltin center.

Study Goals:

• Establish the Thelma Boltin Center as an anchor to the City of 
Gainesville Cultural District

• Site design that creates functional exterior spaces, clear and 
accessible entry into the facility, and good connectivity to the 
neighborhood

• For the building itself:

• Explore ways to optimize space use and efficiency within 
the building

• Provide an achievable plan for expansion 

• Infrastructure and code upgrades, including mechanical 
building systems, accessibility, acoustics, and lighting 
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Analysis

Historic Information
The Gainesville Servicemen's Center opened in July 1943. 
The original building program included a ballroom, stage, 
dressing rooms, second floor reading room, three showers, three 
telephone booths for long-distance calling, a coat check room, a 
20-foot-long snack bar, and a kitchen with a ten-burner stove. 

The city provided furnishings such as the mantle mirror and 
recreational equipment including ping pong and snooker 
tables. The city paved NE 2nd Avenue, and  local Garden Club 
supplied and installed plants. 

After the war, the Servicemen's Center continued to serve the 
community with events and activities. The 1946 "teen club" at 
the Center was a popular event which continued through the 
1960s. Tom Petty was among the guests that attended Friday 
night dances in the space, the live music acts of which included 
Stephen Stills, Don Felder, and Bernie Leadon. 

Thelma Boltin was the director of the center upon its opening, 
organizing events in the space seven days a week. Outdoor 
activities included shuffleboard, badminton, and barbeques. 

Boltin, a 1928 graduate of Emerson College, also directed plays 
at Gainesville High School and was a founder and director at 
the Gainesville Little Theater (now the Community Playhouse). 
She is known for her avid involvement in Florida folklore 
preservation, assisting, emceeing, and storytelling in folklife 
festivals all over central Florida throughout her life. 

Pages 10-15 feature historic photos taken at the Thelma Boltin facility 
and the Florida Folk Festival , dated 1942-1960. Information and 
historic photos sourced from the Matheson History Museum collection 
and Florida State Archives. 

Thelma A. Boltin, "Cousin Thelma" 

Servicemen visit the snack bar. 

Servicemen write letters home.

Beauty pageant competitors.

Thelma Boltin
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View from the stage during a dance. Existing wood beams 
visible above height of currently-installed acoustic ceiling tiles. 

Servicemen gathered around a snooker table.

View from south entrance towards stage during a servicemen's dance.
Servicemen's social gathering. Existing mantle and 
mirror seen at right.

Servicemen gathered around the piano.

Servicemen and women gathered near east building 
entrance.
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View near south entrance during a 
servicemen's dance, showing preexisting 
beams and pendant lighting in dance space.

Early kitchen facilities
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Historic Register Information
The Thelma A. Boltin Center building is included as a Contributing 
Structure in the Northeast Residential Historic District (see 
map left). The building is not currently listed individually on the 
National Register of Historic Places.

The National Register of Historic Places is an official index of the 
properties throughout the country which are historically significant. 
Maintained by the National Park Service, the register is intended 
as a planning tool which can help preserve important buildings and 
sites throughout the country.

A building listed on the National Register is encouraged, but not 
obligated, to be preserved. The owner has the right to maintain, 
change, or remove a building as they see fit. Below is a list of what a 
listing on the National Register will do for a building or site:
• Provide acknowledgement of a locally significant structure
• Projects involving federal funding, permitting, licensing, or 

assistance and that may result in the damage or loss of the 
historic values of a property that is listed are reviewed by the 
State Historic Preservation Office and the federal Advisory 
Council on Historic Preservation. A similar review takes place 
under state law for state-assisted undertakings. 

• Listing may make a property eligible for a Federal Income Tax 
Credit amounting to 20% of the cost of rehabilitation.

• Florida legislation passed in 1992 allows counties or cities to 
grant ad valorem tax relief for owners of properties that are 
listed or eligible for listing in the National Register or in a local 
district. When a property is improved its value is increased and 
the assessment is raised accordingly. The increase in assessed 
value of the improved property will be exempted for up to 10 
years from taxation for those portions of the tax bill affected 
by local option county or municipal exemption ordinances. A 
local property appraiser can determine if a property is elegible 
for this provision.

• Possibly render a property exempt from certain FEMA 
requirements, and adjust ADA and building code requirements.

Listing or being determined eligible for National Register listing is 
not required for state preservation grands. Grant funding is highly 
competitive, however, and this official recognition adds weight to 
the argument that a property is significant and should be awarded a 
grant. 
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Analysis

Site Analysis

Zoning

FUTURE LAND USE CLASSIFICATIONS (see map, top left): The 
southern parcel is UC (Urban Core): up to 150 units per acre; and up 
to 25 additional units per acre by Special Use Permit. This land use 
category allows residential, office, and business uses concentrated in 
the urban core area. 

The northern parcel is REC (Recreation). This land use category 
identifies appropriate areas for public and private leisure activities. 
Land development regulations shall address the scale, intensity and 
buffering of structures and outdoor improvements.

EXISTING ZONING CLASSIFICATIONS (see map, bottom left): 
The southern parcel is DT (downtown), which consists of the 
highest density and height development, with the greatest variety of 
uses, and civic buildings of regional importance. Streets have steady 
street tree planting and buildings are set close to wide sidewalks.

The northern parcel is PS (Public Services & Operations). The 
Public Services and Operations (PS) district is established for the 
purpose of 

• Identifying and providing suitable locations for the necessary 
public and private utility

• Public private partnerships or other legal arrangements where 
the land title is vested in a government and the use(s) serves a 
public purpose

• Recreation activities that serve and are used directly by the 
public for their own benefit and are necessary to the normal 
conduct of the community's activities

This district may be isolated and surrounded by any other zoning 
district compatible 17 with the intended use of the facility. A PS 
designation is similar to a PD (Planned Development) designation, 
in that is does not have minimum setback requirements. Additional 
standards for the PS Zoning District can be found in LDC Sec. 
30-4.22.

The properties to the north of Thelma Boltin are zoned U2, and 
have a rear setback requirement of 10 feet. They are RMF-5. 

New construction within the Historic District is limited to 3 stories 
height. This overrides the allowable Zoning height.

Environmental Constraints
Publicly available data shows that a portion of the site is located 
within the 100- Year FEMA Flood Plain. Development within the 
flood plain must be mitigated by providing for additional capacity in 
the site’s stormwater management system. 

Sweetwater Branch Creek runs through both parcels on the site. As 
stated in LDC Sec. 30-8.20 there shall be no development within 
35 feet of the break in slope at the top of the bank of any regulated 
creek. 

A 35 ft. buffer is shown on the attached Environmental Map (see 
next page). The buffer shown on the map is measured from the 
centerline of the creek. The actual buffer must be measured from 
the creek’s top-of-bank. A survey of the site will be required to 
identify the actual location of the creek buffer. 

Additional buffer width may be required by City staff based on the 
natural characteristics and environmental importance of the creek. 
An environmental consultant may be required to establish favorable 
buffers for the creek.

A First Step meeting is recommended to confirm this information 
and gather any other needed data.  The meeting must be scheduled 
at least a week in advance.  The meeting times are Monday, Tuesday 
and Thursday from 9-9:30, 9:30-10 and 10-11.  

A Neighborhood Meeting and a presentation to the Historic 
Preservation Board are recommended once design concepts have 
been developed and ready for community feedback.
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ILLUSTRATION 4:
ENV. MAP
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100-Year Floodplain
Typically projects are analyzed for stormwater management 
requirements based on the amount of impervious surfaces being 
added to a site. Projects that propose fill in a FEMA floodplain 
require additional analysis. 

For any fill placed below the elevation of the floodplain, an equal 
volume must be excavated adjacent to the designated floodplain. 
Any excavation below the seasonal high water table will not count 
towards the replacement (compensating) volume. In essence, 
the stormwater management system must be analyzed based on 
proposed improvements and any encroachment into the floodplain 
to ensure that the development will not cause flooding to itself or 
the adjacent properties.

Another issue is that of flood insurance. If a building is in a 
mapped FEMA floodplain, the lender usually requires purchase 
of flood insurance. FEMA has a process of removing the structure 
or property from the mapped floodplain. This can be done as a 
supplement to the stormwater management design.
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Thelma A. Boltin Center | Site Framework Plan
516 Northeast 2nd Avenue, Gainesville, FL  32601
ML+H Project 19.7.0 | March 20, 2019 (site visit performed February 19) 0’ 50’25’ 100’

Bridges connect all of southern property, 
provide usable spaces by improving 

pedestrian flow.
Bridges could provide for photo opportunities 

and act as platforms for outside events.
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EXTERIOR PROGRAM ELEMENTS:

Event Lawn

Creek Interaction

Improved Streetscape
Drop off @ entrance
Consider one-way traffic

Connections for Potential 
Building Expansion

NOTE:  Part of Cultural Hub 
(with Depot Park)

1

2

3

4

LEGEND

Main Entrances

Pedestrian 
Connections

Existing Stream

Tree Canopy

Existing Buffer to 
Maintain

Existing Fence

Potential after-hours parking for Thelma 
Boltin Center using Kirby Smith facility.
NOTE: Fence and swale block easy pedestrian 
access directly from parking.
RECOMMEND:  Improve pedestrian access 
along NE 2nd Ave.

Building façade provides two main entrances 
to compliment renovation and multiple and  

simultaneous user groups.
Exterior improvements can provide improved 
wayfinding and pedestrian gathering spaces.  

Clearly define main entry.

Vegetation along building façade hides large 
stormwater infrastructure. Improvements to 

design could better hide utilities and 
create/expand exterior gathering spaces.

NOTE:  Need access for stage.

Specimen Oak

RECOMMEND:  Assume NE 2nd Ave. to 
remain, but streetscape improvements would 
provide traffic calming measures, easier 
pedestrian access across street.
Help tie both sides of street together to 
increase usable activity space in/around 
existing hardscape and landscape.  

Existing stream is hidden by overgrown vegetation. 
Improving streambank extends usable space and provides 
feature.  Expect to address residential concerns over noise.   

City staff recommend vacating section of NE 3rd Ave; we agree.
NOTE:  Parking area small and awkward to access.
Expands exterior landscape.
Will need to address dumpster/maintenance access. 

RECOMMEND:  Terracing increases usability of northeast 
exterior landscape. 
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Existing Conditions

Existing Lift to Stage from Dance Floor

Existing Dance Hall from Stage

Existing interior windows - Dance Hall

Existing Stage from Dance Hall
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View of entrance from existing lobby

View from fireplace towards stairs

Existing fireplace

Existing Lobby
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View into office

View into storage space Storage within Kitchen
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View through corridor from Dance Hall

View through corridor into Dance Hall
Corridor to Exterior Door 
Adjacent to Kitchen
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The existing natural gas system is not in use and existing piping is 
abandoned in place. As a measure of good practice, the abandoned 
piping should be removed from the building.

The existing interior storm drain system is very small and is likely to 
need to be replaced. Any new work will dictate the extent to which 
the storm system will be revised.

Electrical System

The characteristics of the building electrical system are as follows:
• Service voltage: 208Y/120V
• Service amp rating: 800A
• Service Equipment: Siemens S5

Most of the existing electrical system consists of wire in conduit. 
However, there are some abandoned conductors which were not 
demolished, and some new work which was performed with inferior 
methods. We recommend demolition of abandoned wiring, and 
re-work of any undesirable installations. Additionally the owner 
should consider replacing surface mounted conduits where installed 
in finished spaces. Particularly in spaces receiving finish upgrades, it 
may be possible to better conceal conduit.

The existing wiring system includes some non-standard wire colors, 
as well as incorrectly color-coded circuits. MG strongly recommends 
adjusting and replacing existing wires to maintain uniform per-
phase color coding. Existing mis-colored circuits can be re-ordered 
to place each circuit on an appropriate phase. Care should be taken 
to keep panel loads balanced.

MG recommends an electrician review terminations in panelboards 
and at major pieces of equipment to assure all terminations are 
properly tightened.

The existing electrical system is made up of one distribution 
panelboard, and three branch circuit panelboards:
• MD - 800A MCB. Service equipment and distribution 

panelboard. Feeds panels 'L1', L2',and 'L#', as well as various 
larger equipment.

• L1 - 200A MLO. Branch circuit panelboard with mixed loacs. 
Panel 'L1' is immediately adjacent to panel 'MD' and panel 'L2'.

• L2 - 100A MLO. Branch circuit panelboard with mixed loads. 

Panel 'L2' is immediately adjacent to panel 'L1'.
• L3 - 100A MLO. Branch circuit panelboard with mixed loads. 

Panel 'L3' is located on the stage.

The electrical panels appear to be in good condition. MG 
recommends having an electrician trace all circuits, verify directory, 
and replace hand written directories with corrected type-written 
directories. 

Almost all circuit breaker space in panelboards 'L1' and 'L2' appear to 
be in use. MG recommends adding a new panelboard for additional 
branch circuits. Such a panelboard could be installed on the second 
floor, or in the kitchen. Nearby existing loads could be re-fed from 
new panelboard, which would free up space in existing panelboards.

Wiring devices throughout the building are relatively new and 
appear to be in good condition.

Existing receptacles could be replaced with tamper resistant (TR) 
devices to improve child safety. Any new devices should be TR-type.

There does not appear to be any surge suppression on any of 
the electrical panels in the facility. MG strongly recommends 
adding surge protection to panelboard 'MD' at a minimum. MG 
additionally recommends surge protection be added to each 
panelboard with exterior loads.

The fire alarm control panel (FACP) does not appear to have 
surge protection. Such protection is code required. MG strongly 
recommends surge protection be added to the FACP.

Existing lighting is predominantly linear fluorescent type. Fixtures 
vary, from 2'x4' troffers, to linear pendants, to strip lights. The 
second story is predominantly lit by ceramic base fixtures. MG 
recommends upgrading lighting to LED sources.

Additional theatrical and ambient lighting could be provided.

Emergency lighting in some areas is not on area lighting circuit. MG 
strongly recommends re-wiring all emergency lighting to be on same 
circuit as area lighting, to ensure proper functioning in the event of 
a circuit failure.

Utility Analysis 

Overview and Scope

Mitchell Gulledge Engineering (MG) was contracted by Walker 
Architects for the City of Gainesville to provide an assessment of 
the HVAC, Plumbing and Electrical Systems at the historic Thelma 
Boltin Center. The scope of work included meetings with the owner 
group, and an extensive field survey of the existing systems by four 
MG engineers.

The intent of the assessment and report is to provide an overview 
of the systems and identify existing issues. Recommendations for 
system upgrades will be made in a future report when the goals 
of the project have been made more clear. This report does not 
include an assessment of the existing indoor air quality or sizing 
calculations based on the cooling or ventilation needs of the 
building.

Building Overview

The building is a historic building that appears to have been built of 
brick and block. The building does not have a fire sprinkler system 
installed, but will need one with any new renovation. The building 
is two stories and is divided into areas as follows:

• Main activity rooms: Main assembly space, lobby, offices

• Service areas: kitchen, restrooms, storage

• Building services: mechanical, electrical, ADA lift

HVAC System

The main assembly space is served by two direct expansion (DW) 
cooling units. Both of the units were manufactured in 2000 and 
appear to be nearing the end of their useful life. These units are 
located in plain sight of the audience area which causes a noise 
nuisance and is aesthetically unpleasant. Users have reported that 
the stage area does not receive cooling. The units do not provide 
mechanical ventilation for the space, which is recommended for the 
number of people that use the area and for positive pressurization 
of the space.

The lobby area and adjoining spaces are served by a single 
packaged DX rooftop unit that appears to be beyond its useful life 
expectancy. No surviving unit data could be located during our 
field investigation. The unit serves the lobby, A/V spaces, offices, 
and kitchen. The unit appears to be in poor condition, although 

it did operate while MG personnel were on site. The building users 
reported that the interior spaces become very hot in the summer 
and that the HVAC system cannot cool them sufficiently. 

The upstairs storage spaces are intended to be heated and cooled by 
a wall mounted package through-wall unit. The unit was inoperable 
at the time of our field investigation.

The toilet rooms are not heated or cooled, but they are served by 
dedicated exhaust fans. The exhaust fans are incorrectly labeled 
above a second floor ventilation chase. The fan serving the women's 
restroom was not operable at the time of our investigation.

Overall, all of the HVAC systems in the building should be replaced 
and redesigned to provide operability that is suited for the use of the 
building and its spaces.

Plumbing System
The building has a domestic water service, sanitary sewer service 
and natural gas service connected to the municipal systems. The 
exact routing of the services from the connection at the site could 
not be located during our visit. An electric water heater is located 
below the vanity in the women's restroom. One roof drain is located 
centrally above the lobby and the remainder of the building is 
drained with a gutter and exterior downspout system. The plumbing 
systems are currently serving the following locations:

• Toilet rooms: domestic cold and hot water, waste and vent

• Kitchen: Domestic cold and hot water, waste and vent

• Lobby: Domestic cold water, waste and vent

• Main stage area: Abandoned gas, cold water and abandoned 
waste

The existing sanitary waste and vent system is a cast-iron hub and 
spigot system that will need to be replaced with any new renovation 
to the building. The piping material will fail in select areas and is 
unlikely to be suited for a new configuration.

The existing domestic water main may be reused if found to 
be serviceable upon inspection. The interior piping is mainly 
underground and is very old. It will need to be replaced for a new 
configuration of the building.
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Existing lighting is primary controlled by manual switches. This 
does not meet current energy code, and likely leads to wasted 
electricity. MG recommends cost-effective lighting controls be 
added to smaller, less busy spaces. Larger spaces would require more 
complex lighting controls. If sufficient funds are available, these 
spaces could have lighting controls added. Significant renovations of 
these spaces may cause lighting controls to be required.

Existing exterior lighting is limited. There are lights at exits, there 
are a few pole-mounted flood lights to light the parking area, drive, 
and front walk. The remainder of the site appears to be unlit. If 
night uses are desired, MG recommends additional lighting to 
existing walkways.

Exterior lighting appears to be controlled by a mechanical time 
clock MG recommends upgrading exterior lighting controls to meet 
current FBC and ASHRAE 90.1 requirements. This would require 
the lighting contactor would be controlled by both a photocell and 
an astronomical time clock.

The existing electrical system appears to have been grounded. MG 
recommends review and testing the existing grounding electrode 
system and equipment grounding system to confirm system is 
properly installed and functional. No remediation is anticipated, but 
the proper functioning of the grounding system is critical to human 
safety.

No lighting protection system is present on the building. A Class I 
lighting protection system could be added to the building, if desired.
There is an existing fire alarm system, but it does not meet modern 
code for assembly spaces. MG recommends upgrading the fire 
alarm system to voice-evacuation-type system to meet current code 
requirements.

Existing IT equipment is installed on a small backboard beside 
panel 'MD'. A rack in the electrical room would allow for additional 
equipment. A rack near the stage could serve AV equipment. The 
owner should consider IT and AV goals and determine what space is 
required.

No existing electronic access controls were noted. Such a system 
could be useful to control rental access, automatically unlock doors, 
etc. 
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Accessibility 
TOILET FACILITIES:
• Where toilet rooms are provided, each toilet room shall be 

accessible, except for in the case when multiple single user toilet 
rooms are clustered in a single location, in which case no more 
than 50 percent of the single user toilet rooms shall be required 
to be accessible.(213.2)

• Toilet compartments: where provided, at least one shall be an 
accessible toilet compartment. (213.3.1)

• WCs: where water closets are provided, at least one shall be 
accessible. (213.3.2)

• Urinals: where more than one urinal is provided, at least on shall 
be accessible. (213.3.3)

• Lavatories: where lavatories are provided, at least one shall be 
accessible and shall not be located in a toilet compartment. 
(213.3.4)

RAMPS AND PARKING:
• Parking: See T208.2 for detailed information regarding minimum 

numbers of accessible spaces. Generally, the requirements are 1 
per 25 for the first 100 spaces, 1 per 50 for the next 100 spaces, and 
1 per 100 spaces from 200 to 500 spaces. Accessible parking space 
dimensional information can be found in Chapter 5, section 502.

• Ramps: should not have a slope greater than 1:12. (405.2). In 
existing sites, ramps are permitted to have running slopes steeper 
than 1:12 where such slopes are necessary due to space limitations 
(see table 405.2 for rise requirements for this exception). Clear 
width of handrails shall be no less than 36". (405.5) Landings shall 
be provided at the top and bottom of each ramp and shall be 
no narrower than the ramp run and no less than 60" in length. 
(405.7) 

Code Compliance  Preliminary Study
Data included in this code study originates from the Florida Building Code (6th Edition, 2017) unless otherwise noted.

Project Basics:

Overall Use / Occupancy Classification: A-3 
Renovation of Existing Footprint: 8010 Level 1 + 1160 Level 2; 8170 SF total
Minor Addition:  8535 Level 1 + 500 Level 2; 9035 SF total
Addition for General Use: 4260 Level 1 & Level 2; 8520 SF total

Occupancy Calculations

EXISTING CONDITIONS 
 Use  Area FBC Designation  FBC Load Factor NFPA (if different) NFPA Load Factor  Occupant Load 

• Stage  899 Stages and Platforms 15 net       60 
• Dance hall  3025 Assembly Unconcentrated 15 net       202
• Lobby  1418 Assembly Unconcentrated 15 net       95
• Kitchen  154 Kitchen   200 gross  Kitchen  100   1
• Break  236 Assembly Unconcentrated 15 net       16
• AV Studio  313 Shops/Vocation Area 50 gross       7
• Office  283 Business   100 gross       3
• Storage  1402    300 gross   Storage other than Mercantile 300 1
              Total: 389

RENOVATION OF EXISTING FOOTPRINT 
 Use  Area FBC Designation  FBC Load Factor NFPA (if different) NFPA Load Factor  Occupant Load

• Stage  1245 Stages and Platforms 15 net       83 
• Dance hall  3025 Assembly Unconcentrated 15 net       202
• Lobby  2145 Assembly Unconcentrated 15 net       143
• Kitchen  221 Kitchen   200 gross  Kitchen  100   2
• Black Box  1179 Assembly Unconcentrated 15 net       79
• Storage     300 gross   Storage other than Mercantile 300  1
              Total: 509*
* Note: Per FBS Existing section 810.1: Renovation of Existing increases occupant load by 30%, 
requiring fixture counts to be provided in quantities specified in FBC, Plumbing.

ADDITION for GENERAL USE - Level 1
 Use  Area FBC Designation  FBC Load Factor NFPA (if different) NFPA Load Factor  Occupant Load

• Multipurpose 1283 Assembly Unconcentrated 15 net       89 
• Storage  178 Storage   300 gross  Storage other than Mercantile 300  1
• Dressing  510 Locker   50 gross       11
• Waiting/Prefunction812 Assembly Unconcentrated 15 net  Kitchen  100   54
• Kitchen  1179 Kitchen   200 gross       1
• AV Studio  134 Shops/Vocation Area 50 gross       3    

              Total: 159
ADDITION for GENERAL USE - Level 2
 Use  Area FBC Designation  FBC Load Factor NFPA (if different) NFPA Load Factor  Occupant Load

• Meeting  1412 Assembly Unconcentrated 15 net       95 
• Storage  110 Storage   300 gross  Storage other than Mercantile 300  1
• Offices  272 Business   100 gross       3
• Board  675 Assembly Unconcentrated 15 net       45
• Prefunction 340 Assembly Unconcentrated 15 net       23   
              Total: 167

Means of Egress 
Number of Exits (1006.2) 
• All spaces with occupancy load greater than 49 will require two exits 

(T 1006.2.1)
• Outdoor areas: outdoor areas used exclusively for service of the 

building need only have one means of egress (1004.5.1) 

Exit configuration
• Where two exits are required from a space, they shall be placed a 

distance apart equal to not less than 1/3 of the length of the maximum 
overall diagonal dimension of the building or area to be served 
measured in a straight line between them. If not sprinklered, the 
distance is 1/2 the length. (1007.1.1.2)

Exit Stairways
• If stairways are required as part of the means of egress from a space, 

two or more protected stairways shall be provided. Not less than two 
separate exits shall be provided on every story (NFPA 38.2.4.1)

Ramps
• Ramps part of the means of egress: slope no steeper than 1:12 (8% slope). 

(1012.2)
• Pedestrian ramps not part of the means of egress: slope no greater than 

1:8 (12.5% slope) (1012.2)
• Ramp rise shall be 30" maximum (1012.4)
• Handrails: required on both sides for ramps with a rise greater than 6" 

(1012.8)
• See accessibility section below for accessible ramp requirements.

Exit access travel distance
• A-3 occupancies: 250' max (T1017.2)
• B occupancy: 200' max (T1017.2)

Fixture Requirements
    WC (M) WC (W) Lav. Service Sinks
Renovation of Existing Footprint 3 4 2 1
Addition for General Use (Level 1) 1 2 1 n/a  
Addition for General Use (Level 2) 1 2 1 n/a 
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Conclusions

T he primary goals of the Thelma Boltin Concept Study 
are to investigate the feasibility of revitalizing the facility 
on three levels, ranging from general building upgrades to 

creating the City's preeminent cultural center. These goals are the 
direct result of discussions with City of Gainesville representatives 
during February-April 2019.

1. IDENTITY - Express the unique identity of Gainesville's cultural 
core, historic heritage, and natural attributes. 

2. OUTREACH - Provide a welcoming platform for collaboration 
and outreach among the Gainesville community.

3. A GOOD NEIGHBOR - Acknowledge and address the cultural 
and natural features inherent to the vicinity and ensure that the 
spirit of the site is preserved and enhanced.

A Successful Project:

• Is flexible, shared with multiple city groups, connected with the 
community. 

• Employs forward-thinking design strategies in providing an 
improved and more accessible community space.

• Maintains and celebrates historic context of the City of 
Gainesville and the core vision and mission of the core vision 
for the facility at the Thelma Boltin center.

Project Goals:

• Acoustic and lighting upgrades
• Accessibility and circulation upgrades
• HVAC upgrades
• Site design that creates functional exterior spaces
• Providing a clear and accessible entry into the facility
• Establishing the Thelma Boltin Center as an anchor to the City 

of Gainesville Cultural District
• Provide an acheivable plan for expansion

 

Architectural Opportunities 
The architecture will satisfy the vision of the project by responding 
to these project goals:

• Maintain and celebrate the existing historic structure, 
potentially adding to it to provide expanded, up-to-date 
facilities and a sensitive and innovative architectural strategy.

• Promote circulation through the space.

• Create functional and park-like exterior spaces.

• Create a clear and welcoming entry into the facility.

• Enhance the natural beauty of the creek

• Improve the adjacent site and parking lot(s)

• Provide accessible and VIP parking and a drop-off space.

• Provide more functional acoustics and lighting in the 
performance space.

• Provide support spaces such as dressing rooms and a green 
room.

Thelma Boltin Center Southeastern Entrance
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The stretch of Sweetwater Branch located on the Thelma Boltin 
Center site is located centrally amidst of the web of cultural and civic 
life in Gainesville. It has great potential for meaningful utilitarian use 
and enhancement of quality of life.  
 
At the largest scale, this branch represents an important component 
of Gainesville's ecology. Once a spring-fed stream, the trickling waters 
now emerge from a pipe a few blocks north of the Thelma Boltin site, 
travel 6 miles to the Sweetwater Wetlands Park, where the waters are 
filtered naturally before passing through the Alachua Sink and into 
the Florida aquifer. 

Highlighting the Sweetwater Branch is an opportunity to view this 
ecological cycle—bubbling springwaters, sifting streams, and eventual 
sinking down into the aquifer—and live parallel to its processes.    

The path of this creek is also significant from a cultural perspective, 
tying together a network of "urban living rooms." Its journey takes 
the creek southward through the historic Duckpond neighborhood, 
continuing on just minutes east of Downtown, where it approaches 
Depot Park before turning westward towards Sweetwater Wetlands 
Park. Numerous cultural buildings and civic spaces appear along its 
path, including the Matheson Archive, Thomas Center, Cotton Club, 
Depot Park, and Downtown. 

Strengthening cyclist and pedestrian traffic adjacent to the project 
site could aid in providing a continuous public corridor for ecological 
and cultural engagement. This could be achieved by enhanced 
accessible sidewalks, crossings, street lights, and bike sharrows.

A Path which Creates Place

Context Map: 
            Existing bicycle-friendly route
            Potential bicycle route connection
            Project site
            Parks and public spaces
            Cultural site or civic space
            "Urban Living Room"
    

Project Site

Matheson Library and Archives

Bo Diddley Plaza

Matheson House and History Museum

Sweetwater Park

Hippodrome Theater

Sweetwater Branch Creek

Depot Park

Thomas Center

Roper Park

8TH AVE

NE 2ND AVE

SE 2ND AVE

DEPOT AVE
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Bicycle-friendly Routes Connecting Cultural Spaces

Cade Museum

Rosa B. Williams
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Parking Analysis

Existing Street Parking
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Addition Footprint
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View from NE corner of property at the edge of Sweetwater Branch Creek 
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Existing Building

Existing Level 2 Floor Plan 

Existing Floor Plans

Existing Level 1 Floor Plan Key Plan
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Event space grows from a single activity hall to two 

multi-purpose halls plus outdoor garden space.

Updated building systems and interior design.

Revised circulation and orientation.

This option is a basic renovation of the existing building. It assumes 
updated HVAC, plumbing, and electric systems, as part of a 
renovation which updates the building to meet current building 
code requirements. 

This option also assumes restoration of character-defining 
components of the historic structures, including the original ceiling 
and wood beams of the dance hall space, the glass block window 
over the east entry door, the fireplace and stair of the east gathering 
space. 

Basic configuration of current spaces is maintained, but accessory 
storage and office space, which were added contemporarily and 
conflict with the user experience of important primary spaces, are 
removed. This restores the stage, dance floor, and east gathering 
space to their full potential to host functions and events effectively. 

This option also addresses the problems of current entry conditions. 
Two doors enter directly to the dance floor, and another into the 
east gathering space. While these doors are useful means of egress, 
and suggest connectivity to neighborhoods all around the building, 
there is no one clear entrance for those arriving at the site for an 
event. If a formal event were to occur in the gathering space or 
the dance hall, there is no door which allows for entry without 
interrupting said function. 

This design opens up a lobby space in between the two primary 
gathering spaces. This lobby space would be a bright, double-height 
space. 

Program I: Renovation 
of Existing Footprint

Assumptions & Program

Conceptual Floor Plans

Level 2 Floor Plan - RenovationLevel 1 Floor Plan - Renovation
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Event space grows from a single activity hall to two 

multi-purpose halls plus outdoor garden space.

Updated building systems and interior design.

Revised circulation and orientation.

Small addition greatly enhances the lobby, provides 

additional back-of-house spaces, and anticipates a 

future addition north of the stage. 

This option is a renovation of the existing building which picks up 
on the lobby introduced in the base option but fully fleshes it out to 
host a larger pre-function crowd and anticipate an addition to the 
north of the existing stage. 

This lobby serves to connect the east gathering space and the dance 
floor, but also to further connect the user to the "backyard" space 
and Sweetwater Branch Creek.

This option also assumes restoration of character-defining 
components of the historic structures, including the original ceiling 
and wood beams of the dance hall space, the glass block window 
over the east entry door, the fireplace and stair of the east gathering 
space. 

The new entry sequence is a bright, double-height space which 
provides a fluid connection between the dance floor, gathering 
space, "backyard," and addition. 

This renovation assumes updating HVAC, plumbing, and electric 
systems, as part of a renovation which updates the building to meet 
current building code requirements. 

The configuration of current spaces is shifted; and the user 
experience of important primary spaces is enhanced. 

Program II: Minor 
Addition

Assumptions & Program

Conceptual Floor Plans

Level 2 Floor Plan - Minor AdditionLevel 1 Floor Plan - Minor Addition Key Plan
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This plan shows a potential addition to the north of the current 
stage area, which caters to a general range of possible uses. It 
assumes a renovation and reconfiguration of the existing footprint as 
described in the previous options.

The program includes flexible, rentable space on the first floor, and a 
more formal, banquet- or dance-oriented use on the second floor. 

The second floor of the addition incorporates administrative spaces, 
including offices and a board room. The first floor also houses spaces 
which serve the functions in the main "black box" theater, including 
set and costume production workshops and storage, and sound/AV 
work space. 

Program III: Flexible 
Community Use 
Addition

Assumptions & ProgramCurrent event space grows from a single activity 

hall to two multi-purpose halls plus outdoor garden 

space, plus two-story addition capable of serving a 

multitude of functions.

Addition serves a range of functions, such as small 

conferences, meetings, classes, banquets, and as a 

back-of-house space for existing stage.

Updated building systems and interior design.

Revised circulation and orientation.

Greatly-enhanced lobby acts as building hub and 

allows for simultaneous functions in different spaces.

Conceptual Floor Plans

Level 2 Floor Plan - Major AdditionLevel 1 Floor Plan - Major Addition 
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DESIGN STRATEGY:

Clarify the Old and New 
How can new architecture celebrate the historic? Contemporary 
architectural actions on site can respect and uplift the historic 
character of the existing by establishing a clear relationship between 
the two. 

The new architectural moves avoid facsimile through a strategic use 
of transparancy in the building skin, contrasting with the historic 
masonry. An simplied separation between the existing footprint and an 
addition to the north, exaggerating the transition from historic to new. 

The new architectural language can "follow the rules" established by 
what's there -- masonry construction, pairs of punched windows, the 
scale of construction, and the gable/flat roof geometries -- and also 
playfully break these rules. 

With these strategies, the design seeks to import value on what is pre-
existing. 

Contemporary changes coexist as an architecture 
which is apart from but belonging to that which is 
already on the site.  

Birds-eye View of Renovation with Addition South Elevation with New Entry
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The new architecture seeks to be a good host 
by presenting visitors with the story of the old. 

View from Northwest corner of property

Southeastern View of Renovation with Addition

Southwestern View of Renovation with Addition
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Thelma Boltin Center Existing South Entrance
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Proposed South Entrance

Conceptual Renderings
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Proposed Lobby - View from New South Entrance

Conceptual Renderings
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Conceptual Renderings
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An addition northward has potential to adapt its focus towards 
specific programmatic needs. This case study examines how the 
Addition could be fine-tuned to meet the needs of a performing arts 
partner such as the Dance Alive! National Ballet.

The program includes three large dance spaces: a new practice space 
in the addition, plus two spaces in the existing footprint. 

The second floor of the addition is devoted to administration 
and dancer service spaces including dressing rooms, sound and 
video editing, and a conference room. The first floor serves the 
functions in the main "black box" theater, including set and costume 
production workshops and storage, a greenroom, and physical 
therapy space. 

The design team recommends the retention of the existing stage, 
both out of recognition of the stage's role as part of the character-
defining spaces within the historic building; and avoiding 
constructability complications resultant from removing the stage 
and re-grading beneath the space.

Program III: Addition Case Study

Dance Alive! National Ballet or Other Performing Arts Partner

Current event space grows from a single activity 

hall to two multi-purpose halls plus outdoor garden 

space, plus two-story addition which caters directly 

to the needs of a performing arts partner, such as 

the Dance Alive! National Ballet.

Updated building systems and interior design.

Revised circulation and orientation.

Greatly-enhanced lobby acts as building hub and 

allows for simultaneous functions in different spaces.

Assumptions & Program

Conceptual Floor Plans

Level 2 Floor Plan - Case StudyLevel 1 Floor Plan - Case Study
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Program Options

These program diagrams were discussed early on in user meetings to 
visualize differing scope and ajacency possibilities, particularly with 
the needs of the Dance Alive! National Ballet in mind. 

Assumptions & Program
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Cost Analysis

WA 18126: Thelma Boltin Center - Renovation
8,000 GSF (Conditioned) GSF (Unconditioned)

5/15/2019 8,000 Total GSF

Division Division 
Number Division Title Number Units Cost/Unit Cost

Division 02 Demolition and Sitework
2 02 05 00 Demolition 8000 SF $10.00 $80,000.00

MEP Demolition (complete) 1 ls $25,000.00 $25,000.00
Division 2 Subtotal $25,010.00 $105,000.00

Cost/Unit 
Subtotal Subtotal

Division 03 Concrete
3 03 30 00 Cast-In-Place Concrete Slab 1,000 SF $20.00 $20,000.00 Includes interior concrete stair 

and level.

Division 03 Subtotal $45.00 $20,000.00
Cost/Unit 
Subtotal Subtotal

Division 04 Masonry
4 04 20 00 Unit Masonry (Cmu Only) 0 SF $20.00 $0.00
4 04 20 28 Masonry Patch and Repair 150 SF $40.00 $6,000.00

Division 04 Subtotal $60.00 $6,000.00
Cost/Unit 
Subtotal Subtotal

Division 05 Metals
5 05 52 00 Metal Railings 130 SF $150.00 $19,500.00

Division 05 Subtotal $174.00 $19,500.00
Cost/Unit 
Subtotal Subtotal

Division 06 Wood and Plastics
6 06 13 00 Wood Framing 40 SF $40.00 $1,600.00 Modification of existing stage for 

new wheelchair lift location. 
6 06 41 04 Plastic Laminate Cabentry 35 LF $300.00 $10,500.00
6 06 61 18 Solid Surface Fabrications 40 SF $50.00 $2,000.00

Division 06 Subtotal $844.00 $14,100.00
Cost/Unit 
Subtotal Subtotal

Division 07 Thermal and Moisture Protection
7 07 52 00 Modified Bitumen Membrane Roofing 3900 SF $10.00 $39,000.00 Assumes patching flat roofing.
7 07 92 00 Joint Sealants 1 LS $8,000.00 $8,000.00

Division 07 Subtotal $8,043.00 $47,000.00
Cost/Unit 
Subtotal Subtotal

Division 08 Doors and Windows
8 08 11 13 Hollow Metal Doors And Frames 10 ea $1,500.00 $15,000.00
8 08 12 20 Aluminum Doors Frames 8 $2,500.00 $20,000.00
8 08 41 13 Aluminum-Framed Entrances & Storefronts 410 SF $55.00 $22,550.00

Division 08 Subtotal $4,055.00 $57,550.00
Cost/Unit 
Subtotal Subtotal

Division 09 Finishes 
9 09 21 16 Gypsum Board Assemblies 1,300 SF $20.00 $26,000.00
9 09 30 00 Tiling 2185 SF $15.00 $32,775.00 535 SF flooring + 1650 wall tile

9 09 51 13 Acoustical Panel Ceilings 1700 SF $15.00 $25,500.00 Assumes APC in toilet rooms, 
kitchen, storage, admin office. 

9 09 51 14 Acoustical Wall Panels (Whisper Walls) 2500 SF $30.00 $75,000.00

9 09 64 00 Wood Flooring 1200 SF $17.50 $21,000.00

Assumes new wood floor in multi-
purpose room. Assumes existing 
wood floor in dance hall is not to 
be replaced. 

9 09 66 23 Resinous Matrix Terrazzo Flooring 1100 SF $20.00 $22,000.00
9 09 68 13 Tile Carpeting 130 SF $4.50 $585.00
9 09 90 00 Painting And Coating 15000 SF $2.00 $30,000.00

9 09 99 00 Repair Existing Walls, Ceilings, Floors 1 ls $21,250.00 $21,250.00

4250 SF stage, dance hall: repair 
existing wood flooring, expose 
and restore existing wood beams, 
repaint walls and ceiling.

Division 09 Subtotal $21,384.00 $254,110.00
Cost/Unit 
Subtotal Subtotal

Division 10 Specialties
10 10 21 15 Plastic Toilet Compartments 8 ea $1,500.00 $12,000.00
10 10 26 00 Wall And Corner Guards 1 LS $5,000.00 $5,000.00
10 10 28 00 Toilet Accessories 1 LS $5,000.00 $5,000.00
10 10 28 14 Baby Changing Stations 1 ea $1,000.00 $1,000.00
10 10 44 00 Fire Extinguishers, Cabinets & Accessories 3 ea $250.00 $750.00

Division 10 Subtotal $20,250.00 $23,750.00

Cost/Unit 
Subtotal Subtotal

Division 11 Equipment 
11 11 31 00 Residential Appliances 3 ea $1,000.00 $3,000.00 refridgerator, ice maker, 

dishwasher
11 11 52 13 Projection Screens 2 ea $1,500.00 $3,000.00
11 11 61 00 Theater and Stage Equipment 0 LS $0.00 $0.00 By Owner

Division 11 Subtotal $2,500.00 $6,000.00
Cost/Unit 
Subtotal Subtotal

Division 12 Furnishings
12 12 21 13 Blinds And Shades (Hunter Douglas) 7 ea $750.00 $5,250.00 Motorized Shades in Dance Room

Division 12 Subtotal $750.00 $5,250.00
Cost/Unit 
Subtotal Subtotal

Division 13 Subtotal $0.00 $0.00
Cost/Unit 
Subtotal Subtotal

Division 14 Conveying Systems (NOT USED)
14 14 42 00 Wheelchair Lifts 2 ea $2,000.00 $4,000.00 Assumes relocation. $12000 each 

if new. 

Division 14 Subtotal $2,000.00 $4,000.00
Cost/Unit 
Subtotal Subtotal

Division 31 Earthwork
31 Water Connection 1 LS $15,000.00 $15,000.00
31 Septic System 1 LS $10,000.00 $10,000.00
31 Stormwater System 1 LS $10,000.00 $10,000.00

Division 31 Subtotal $35,000.00 $35,000.00
Cost/Unit 
Subtotal Subtotal

Division 32 Landscape 
32 32 90 00 Planting 1 LS $25,000.00 $25,000.00

Sidewalks 2100 SF $10.00 $21,000.00

Division 32 Subtotal $25,010.00 $46,000.00
Cost/Unit 
Subtotal Subtotal

$145,125.00 $643,260.00
Cost/Unit 
Subtotal Subtotal

MEPF SYSTEMS
Division Division 

Number Division Title Number Units Cost/Unit Cost

Division 21 Fire Protection
21 21 20 00 Sprinklers 8227 SF $3.00 $24,681.00

Backflow Preventer 1 ea $6,000.00
21 21 20 00 Sprinkler Site Piping 125 LS $75.00 $9,375.00

Fire Protection Total: $6,078.00 $34,056.00
Division 22 Plumbing

22 Water Heating System 1 LS $5,500.00 $5,500.00
22 22 42 10 Plumbing Fixtures 19 ea $2,700.00 $51,300.00
22 Storage/Mechanical drainage 1 LS $2,500.00 $2,500.00
22 Sanitary System 1 LS $12,000.00 $12,000.00
22 22 47 00 DCW distribution 1 ea $8,000.00 $8,000.00

Plumbing Total: $30,700.00 $79,300.00
Division 23 Heating, Ventilation, and Air Condition

23 23 00 00 Assembly area HVAC 4276 SF $25.00 $106,900.00
23 Lobby/Ammenity HVAC 2731 SF $30.00 $81,930.00
23 Toilet Room HVAC 534 SF $20.00 $10,680.00
23 Storage/Mech Space 686 SF $18.00 $12,348.00
23 Commissioning 1 LS $5,000.00 $5,000.00
23 23 00 00 Test and Balance 1 LS $5,000.00 $5,000.00

HVAC Total: $10,093.00 $221,858.00

Division 26 Electrical
26 26 51 00 Utility Allowance (new transformer) 1 ea $15,000.00 $15,000.00
26 Site Power 1 LS $8,500.00 $8,500.00
26 Lighting 8227 SF $10.00 $82,270.00
26 Power 8227 SF $15.00 $123,405.00

8 Fire Alarm 8227 SF $4.00 $32,908.00
26 Data Rough-In 8227 SF $2.00 $16,454.00
26 26 56 10 Exterior Lighting 1 ea $15,000.00 $15,000.00

Electrical Total: $38,531.00 $293,537.00
IT & A/V

IT Alowance 1 LS $15,000.00 $15,000.00
A/V Allowance 1 LS $12,000.00 $12,000.00

IT & A/V Total: $12,000.00 $27,000.00

MEPF SUBTOTAL $112,402.00 $655,751.00
Cost/Unit Subtotal Subtotal

Division 02-14,31,32 
Sub-total:

Divisions 02-31 and MEPF SUBTOTAL: $257,527.00 $1,299,011.00
Cost/Unit Subtotal Subtotal

Contingency/
Escallation to 
4th Quarter 
2020

20%

$259,802.20
Sub-Total w. 
Contingency $1,558,813.20

Contractor's 
OH&P 21% $327,350.77

Professional 
Design Fee 9% $169,754.76

ESTIMATED TOTAL: $2,055,918.73

Rounded Value: $2,056,000.00
*Note: 1% escallation per month should be factored into total project costs beyond 4th Quarter 2020
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Cost Analysis

WA 18126: Thelma Boltin Center - Renovation with small addition
8,540 GSF (Conditioned) 3,400 GSF (Unconditioned)

5/15/2019 11,940 Total GSF

Division Division 
Number Division Title Number Units Cost/Unit Cost

Division 02 Demolition and Sitework
2 02 05 00 Demolition 8000 SF $10.00 $80,000.00

MEP Demolition (complete) 1 LS $25,000.00 $25,000.00

Division 2 Subtotal $25,010.00 $105,000.00
Cost/Unit 
Subtotal Subtotal

Division 03 Concrete
3 03 30 00 Cast-In-Place Concrete Slab 1,540 SF $20.00 $30,800.00 Includes new interior stair and 

level; slab for minor additon.

Division 03 Subtotal $45.00 $30,800.00
Cost/Unit 
Subtotal Subtotal

Division 04 Masonry
4 04 20 18 Unit Masonry Assemblies (Cmu And Brick) 680 SF $25.00 $17,000.00
4 04 20 28 Masonry Patch and Repair 150 SF $40.00 $6,000.00

Division 04 Subtotal $85.00 $23,020.00
Cost/Unit 
Subtotal Subtotal

Division 05 Metals
5 05 12 00 Structural Steel Framing 540 SF $20.00 $10,800.00
5 05 52 00 Metal Railings 130 SF $150.00 $19,500.00

Division 05 Subtotal $174.00 $30,300.00
Cost/Unit 
Subtotal Subtotal

Division 06 Wood and Plastics
6 06 13 00 Wood Framing 40 SF $40.00 $1,600.00 Modification of existing stage for 

new wheelchair lift location. 
6 06 41 04 Plastic Laminate Cabentry 35 LF $300.00 $10,500.00
6 06 61 18 Solid Surface Fabrications 40 SF $50.00 $2,000.00

Division 06 Subtotal $844.00 $14,100.00
Cost/Unit 
Subtotal Subtotal

Division 07 Thermal and Moisture Protection
7 07 52 00 Modified Bitumen Membrane Roofing 4440 SF $10.00 $44,400.00 Assumes 540sf new flat roofing 

over addition, patching existing.
7 07 92 00 Joint Sealants 1 LS $12,000.00 $12,000.00

Division 07 Subtotal $12,043.00 $56,400.00
Cost/Unit 
Subtotal Subtotal

Division 08 Doors and Windows
8 08 11 13 Hollow Metal Doors And Frames 14 ea $1,500.00 $21,000.00
8 08 12 20 Aluminum Doors Frames 9 $2,500.00 $22,500.00
8 08 41 13 Aluminum-Framed Entrances & Storefronts 620 SF $55.00 $34,100.00

Division 08 Subtotal $4,055.00 $77,600.00
Cost/Unit 
Subtotal Subtotal

Division 09 Finishes 
9 09 21 16 Gypsum Board Assemblies 1,850 SF $20.00 $37,000.00

9 09 30 00 Tiling 2550 SF $15.00 $38,250.00 535 SF flooring + 1650 wall tile + 
add'l tlt near stage

9 09 51 13 Acoustical Panel Ceilings 1885 SF $15.00 $28,275.00
Assumes APC in toilet rooms, 
kitchen, storage, admin office, 
greenroom. 

9 09 51 14 Acoustical Wall Panels (Whisper Walls) 2500 SF $30.00 $75,000.00  

9 09 64 00 Wood Flooring 1380 SF $17.50 $24,150.00

Assumes new wood floor in multi-
purpose room and greenroom. 
Assumes existing wood floor in 
dance hall is not to be replaced. 

9 09 66 23 Resinous Matrix Terrazzo Flooring 1550 SF $20.00 $31,000.00
9 09 68 13 Tile Carpeting 130 SF $4.50 $585.00
9 09 90 00 Painting And Coating 16850 SF $2.00 $33,700.00

9 09 99 00 Repair Existing Walls, Ceilings, Floors 1 ls $21,250.00 $21,250.00

4250 SF stage, dance hall: repair 
existing wood flooring, expose 
and restore existing wood beams, 
repaint walls and ceiling.

Division 09 Subtotal $21,374.00 $289,210.00
Cost/Unit 
Subtotal Subtotal

Division 10 Specialties
10 10 21 15 Plastic Toilet Compartments 8 ea $1,500.00 $12,000.00
10 10 26 00 Wall And Corner Guards 1 LS $5,000.00 $5,000.00

10 10 28 00 Toilet Accessories 1 LS $5,000.00 $5,000.00
10 10 28 14 Baby Changing Stations 1 ea $1,000.00 $1,000.00
10 10 44 00 Fire Extinguishers, Cabinets & Accessories 3 ea $250.00 $750.00

Division 10 Subtotal $20,250.00 $23,750.00
Cost/Unit 
Subtotal Subtotal

Division 11 Equipment 
11 11 31 00 Residential Appliances 3 ea $1,000.00 $3,000.00 Refridgerator, ice maker, 

dishwasher.
11 11 52 13 Projection Screens 2 ea $1,500.00 $3,000.00
11 11 61 00 Theater and Stage Equipment 0 LS $0.00 $0.00 By Owner

Division 11 Subtotal $2,500.00 $6,000.00
Cost/Unit 
Subtotal Subtotal

Division 12 Furnishings
12 12 21 13 Blinds And Shades (Hunter Douglas) 7 ea $750.00 $5,250.00 Motorized Shades in Dance 

Room.

Division 12 Subtotal $750.00 $5,250.00
Cost/Unit 
Subtotal Subtotal

Division 14 Conveying Systems (NOT USED)
14 14 42 00 Wheelchair Lifts 1 ea $2,000.00 $2,000.00 Assumes relocation of 1 existing. 

$12000 each if new.

Division 14 Subtotal $2,000.00 $2,000.00
Cost/Unit 
Subtotal Subtotal

Division 31 Earthwork
31 Water Connection 1 LS $15,000.00 $15,000.00
31 Septic System 1 LS $10,000.00 $10,000.00
31 Stormwater System 1 LS $10,000.00 $10,000.00

Division 31 Subtotal $125,000.00 $35,000.00
Cost/Unit 
Subtotal Subtotal

Division 32 Landscape 
32 32 90 00 Planting 1 LS $25,000.00 $25,000.00

Sidewalks 2100 SF $10.00 $21,000.00

Division 32 Subtotal $25,010.00 $46,000.00
Cost/Unit 
Subtotal Subtotal

$239,140.00 $744,430.00
Cost/Unit 
Subtotal Subtotal

MEPF SYSTEMS
Division Division 

Number Division Title Number Units Cost/Unit Cost

Division 21 Fire Protection
21 21 20 00 Sprinklers 8407 SF $3.00 $25,221.00
21 Backflow Preventer 1 ea $6,000.00 $6,000.00
21 21 20 00 Sprinkler Site Piping 125 SF $75.00 $9,375.00

Fire Protection Total: $6,078.00 $40,596.00
Division 22 Plumbing

22 Water Heating System 1 ls $5,500.00 $5,500.00
22 22 42 10 Plumbing Fixtures 22 ea $2,700.00 $59,400.00
22 Storage/Mechanical Drainage 1 ls $2,500.00 $2,500.00
22 Sanitary System 1 ls $12,000.00 $12,000.00
22 DCW Distribution 1 ls $8,000.00 $8,000.00

Plumbing Total: $30,700.00 $87,400.00
Division 23 Heating, Ventilation, and Air Condition

23 23 00 00 Assembly Area HVAC 4276 SF $25.00 $106,900.00
23 Lobby/Ammenity HVAC 3114 SF $30.00 $93,420.00
23 Toilet Room HVAC 609 SF $20.00 $12,180.00
23 Storage/Mech Space 408 SF $18.00 $7,344.00
23 Test and Balance 1 ls $5,000.00 $5,000.00
23 Commissioning 1 ls $5,000.00 $5,000.00

HVAC Total: $10,093.00 $229,844.00

Division 26 Electrical
26 Utility Allowance (new transformer) 1 EA $15,000.00 $15,000.00
26 Site Power 1 LS $8,500.00 $8,500.00
26 26 51 00 Lighting 8407 SF $10.00 $84,070.00
26 Power 8407 SF $15.00 $126,105.00
26 Fire Alarm 8407 SF $4.00 $33,628.00
26 26 56 10 Exterior Lighting and Power 1 LS $15,000.00 $15,000.00
26 Data Rough-In 8407 SF $2.00 $16,814.00

Electrical Total: $15,031.00 $275,617.00
IT & A/V

A/V Allowance 1 LS $12,000.00 $12,000.00
IT Allowance 1 LS $15,000.00 $15,000.00

SRS Total: $15,000.00 $15,000.00

Division 02-14,31,32 
Sub-total:

MEPF SUBTOTAL $112,402.00 $683,957.00
Cost/Unit Subtotal Subtotal

Divisions 02-31 and MEPF SUBTOTAL: $351,542.00 $1,428,387.00
Cost/Unit Subtotal Subtotal

Contingency/
Escallation to 
4th Quarter 
2020

20%

$285,677.40
Sub-Total w. 
Contingency $1,714,064.40

Contractor's 
OH&P 21% $359,953.52

Professional 
Design Fee 9% $186,661.61

ESTIMATED TOTAL: $2,260,679.54

Rounded Value: $2,261,000.00
*Note: 1% escallation per month should be factored into total project costs beyond 4th Quarter 2020

10 10 28 00 Toilet Accessories 1 LS $5,000.00 $5,000.00
10 10 28 14 Baby Changing Stations 1 ea $1,000.00 $1,000.00
10 10 44 00 Fire Extinguishers, Cabinets & Accessories 3 ea $250.00 $750.00

Division 10 Subtotal $20,250.00 $23,750.00
Cost/Unit 
Subtotal Subtotal

Division 11 Equipment 
11 11 31 00 Residential Appliances 3 ea $1,000.00 $3,000.00 Refridgerator, ice maker, 

dishwasher.
11 11 52 13 Projection Screens 2 ea $1,500.00 $3,000.00
11 11 61 00 Theater and Stage Equipment 0 LS $0.00 $0.00 By Owner

Division 11 Subtotal $2,500.00 $6,000.00
Cost/Unit 
Subtotal Subtotal

Division 12 Furnishings
12 12 21 13 Blinds And Shades (Hunter Douglas) 7 ea $750.00 $5,250.00 Motorized Shades in Dance 

Room.

Division 12 Subtotal $750.00 $5,250.00
Cost/Unit 
Subtotal Subtotal

Division 14 Conveying Systems (NOT USED)
14 14 42 00 Wheelchair Lifts 1 ea $2,000.00 $2,000.00 Assumes relocation of 1 existing. 

$12000 each if new.

Division 14 Subtotal $2,000.00 $2,000.00
Cost/Unit 
Subtotal Subtotal

Division 31 Earthwork
31 Water Connection 1 LS $15,000.00 $15,000.00
31 Septic System 1 LS $10,000.00 $10,000.00
31 Stormwater System 1 LS $10,000.00 $10,000.00

Division 31 Subtotal $125,000.00 $35,000.00
Cost/Unit 
Subtotal Subtotal

Division 32 Landscape 
32 32 90 00 Planting 1 LS $25,000.00 $25,000.00

Sidewalks 2100 SF $10.00 $21,000.00

Division 32 Subtotal $25,010.00 $46,000.00
Cost/Unit 
Subtotal Subtotal

$239,140.00 $744,430.00
Cost/Unit 
Subtotal Subtotal

MEPF SYSTEMS
Division Division 

Number Division Title Number Units Cost/Unit Cost

Division 21 Fire Protection
21 21 20 00 Sprinklers 8407 SF $3.00 $25,221.00
21 Backflow Preventer 1 ea $6,000.00 $6,000.00
21 21 20 00 Sprinkler Site Piping 125 SF $75.00 $9,375.00

Fire Protection Total: $6,078.00 $40,596.00
Division 22 Plumbing

22 Water Heating System 1 ls $5,500.00 $5,500.00
22 22 42 10 Plumbing Fixtures 22 ea $2,700.00 $59,400.00
22 Storage/Mechanical Drainage 1 ls $2,500.00 $2,500.00
22 Sanitary System 1 ls $12,000.00 $12,000.00
22 DCW Distribution 1 ls $8,000.00 $8,000.00

Plumbing Total: $30,700.00 $87,400.00
Division 23 Heating, Ventilation, and Air Condition

23 23 00 00 Assembly Area HVAC 4276 SF $25.00 $106,900.00
23 Lobby/Ammenity HVAC 3114 SF $30.00 $93,420.00
23 Toilet Room HVAC 609 SF $20.00 $12,180.00
23 Storage/Mech Space 408 SF $18.00 $7,344.00
23 Test and Balance 1 ls $5,000.00 $5,000.00
23 Commissioning 1 ls $5,000.00 $5,000.00

HVAC Total: $10,093.00 $229,844.00

Division 26 Electrical
26 Utility Allowance (new transformer) 1 EA $15,000.00 $15,000.00
26 Site Power 1 LS $8,500.00 $8,500.00
26 26 51 00 Lighting 8407 SF $10.00 $84,070.00
26 Power 8407 SF $15.00 $126,105.00
26 Fire Alarm 8407 SF $4.00 $33,628.00
26 26 56 10 Exterior Lighting and Power 1 LS $15,000.00 $15,000.00
26 Data Rough-In 8407 SF $2.00 $16,814.00

Electrical Total: $15,031.00 $275,617.00
IT & A/V

A/V Allowance 1 LS $12,000.00 $12,000.00
IT Allowance 1 LS $15,000.00 $15,000.00

SRS Total: $15,000.00 $15,000.00

Division 02-14,31,32 
Sub-total:

WA 18126: Thelma Boltin Center - Renovation with small addition
8,540 GSF (Conditioned) 3,400 GSF (Unconditioned)

5/15/2019 11,940 Total GSF

Division Division 
Number Division Title Number Units Cost/Unit Cost

Division 02 Demolition and Sitework
2 02 05 00 Demolition 8000 SF $10.00 $80,000.00

MEP Demolition (complete) 1 LS $25,000.00 $25,000.00

Division 2 Subtotal $25,010.00 $105,000.00
Cost/Unit 
Subtotal Subtotal

Division 03 Concrete
3 03 30 00 Cast-In-Place Concrete Slab 1,540 SF $20.00 $30,800.00 Includes new interior stair and 

level; slab for minor additon.

Division 03 Subtotal $45.00 $30,800.00
Cost/Unit 
Subtotal Subtotal

Division 04 Masonry
4 04 20 18 Unit Masonry Assemblies (Cmu And Brick) 680 SF $25.00 $17,000.00
4 04 20 28 Masonry Patch and Repair 150 SF $40.00 $6,000.00

Division 04 Subtotal $85.00 $23,020.00
Cost/Unit 
Subtotal Subtotal

Division 05 Metals
5 05 12 00 Structural Steel Framing 540 SF $20.00 $10,800.00
5 05 52 00 Metal Railings 130 SF $150.00 $19,500.00

Division 05 Subtotal $174.00 $30,300.00
Cost/Unit 
Subtotal Subtotal

Division 06 Wood and Plastics
6 06 13 00 Wood Framing 40 SF $40.00 $1,600.00 Modification of existing stage for 

new wheelchair lift location. 
6 06 41 04 Plastic Laminate Cabentry 35 LF $300.00 $10,500.00
6 06 61 18 Solid Surface Fabrications 40 SF $50.00 $2,000.00

Division 06 Subtotal $844.00 $14,100.00
Cost/Unit 
Subtotal Subtotal

Division 07 Thermal and Moisture Protection
7 07 52 00 Modified Bitumen Membrane Roofing 4440 SF $10.00 $44,400.00 Assumes 540sf new flat roofing 

over addition, patching existing.
7 07 92 00 Joint Sealants 1 LS $12,000.00 $12,000.00

Division 07 Subtotal $12,043.00 $56,400.00
Cost/Unit 
Subtotal Subtotal

Division 08 Doors and Windows
8 08 11 13 Hollow Metal Doors And Frames 14 ea $1,500.00 $21,000.00
8 08 12 20 Aluminum Doors Frames 9 $2,500.00 $22,500.00
8 08 41 13 Aluminum-Framed Entrances & Storefronts 620 SF $55.00 $34,100.00

Division 08 Subtotal $4,055.00 $77,600.00
Cost/Unit 
Subtotal Subtotal

Division 09 Finishes 
9 09 21 16 Gypsum Board Assemblies 1,850 SF $20.00 $37,000.00

9 09 30 00 Tiling 2550 SF $15.00 $38,250.00 535 SF flooring + 1650 wall tile + 
add'l tlt near stage

9 09 51 13 Acoustical Panel Ceilings 1885 SF $15.00 $28,275.00
Assumes APC in toilet rooms, 
kitchen, storage, admin office, 
greenroom. 

9 09 51 14 Acoustical Wall Panels (Whisper Walls) 2500 SF $30.00 $75,000.00  

9 09 64 00 Wood Flooring 1380 SF $17.50 $24,150.00

Assumes new wood floor in multi-
purpose room and greenroom. 
Assumes existing wood floor in 
dance hall is not to be replaced. 

9 09 66 23 Resinous Matrix Terrazzo Flooring 1550 SF $20.00 $31,000.00
9 09 68 13 Tile Carpeting 130 SF $4.50 $585.00
9 09 90 00 Painting And Coating 16850 SF $2.00 $33,700.00

9 09 99 00 Repair Existing Walls, Ceilings, Floors 1 ls $21,250.00 $21,250.00

4250 SF stage, dance hall: repair 
existing wood flooring, expose 
and restore existing wood beams, 
repaint walls and ceiling.

Division 09 Subtotal $21,374.00 $289,210.00
Cost/Unit 
Subtotal Subtotal

Division 10 Specialties
10 10 21 15 Plastic Toilet Compartments 8 ea $1,500.00 $12,000.00
10 10 26 00 Wall And Corner Guards 1 LS $5,000.00 $5,000.00
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Cost Analysis

WA 18126: Thelma Boltin Center - Addition
9,200 GSF (Conditioned) 0 GSF (Unconditioned)

6/7/2019 9,200 Total GSF

Division Division 
Number Division Title Number Units Cost/Unit Cost

Division 02 Demolition and Sitework
2 02 05 00 Demolition 70 SF $10.00 $700.00
2 02 20 00 Earthwork For Buildings 4500 SF $5.00 $22,500.00
2 02 91 80 Root Barriers 0 SF $0.00 $0.00

Division 2 Subtotal $15.00 $23,200.00
Cost/Unit 
Subtotal Subtotal

Division 03 Concrete
3 03 30 00 Cast-In-Place Concrete Slab 4,600 SF $20.00 $92,000.00

Cast-in-place concrete slab (2nd level floor) 4,600 $15.00 $69,000.00

Division 03 Subtotal $60.00 $161,000.00
Cost/Unit 
Subtotal Subtotal

Division 04 Masonry
4 04 20 18 Unit Masonry Assemblies (Reinforced CMU &

Brick) 5500 SF $30.00 $165,000.00

4 04 20 28 Masonry Patch and Repair 50 SF $40.00 $2,000.00

Division 04 Subtotal $90.00 $167,000.00
Cost/Unit 
Subtotal Subtotal

Division 05 Metals
5 05 12 00 Structural Steel Framing 4500 SF $20.00 $90,000.00 1 row of columns and beam; Level 02 floor joists.
5 05 40 00 Cold-Formed Metal Framing 4500 SF $15.00 $67,500.00 CFMF Trusses for roof.
5 05 51 00 Metal Stairs (Exterior) 1 LS $10,000.00 $10,000.00
5 05 51 00 Metal Stairs 1 LS $15,000.00 $15,000.00
5 05 52 00 Metal Railings 100 SF $150.00 $15,000.00

Division 05 Subtotal $25,189.00 $197,500.00
Cost/Unit 
Subtotal Subtotal

Division 06 Wood and Plastics
6 06 41 00 Architectural Wood Casework 28 LF $400.00 $11,200.00 Conference Room Casework.
6 06 61 18 Solid Surface Fabrications 40 SF $50.00 $2,000.00

Division 06 Subtotal $804.00 $13,200.00
Cost/Unit 
Subtotal Subtotal

Division 07 Thermal and Moisture Protection
7 07 21 16 Blanket Insulation 9900 SF $1.50 $14,850.00 Roof, perimeter walls 
7 07 21 24 Extruded Polystyrene XPS 5400 SF $1.50 $8,100.00 Perimeter walls
7 07 27 27 Fluid-Applied Membrane Air Barriers 5400 SF $4.29 $23,166.00 Perimeter walls
7 07 71 20 Gutters and Downspouts 180 LF $3.00 $540.00
7 07 92 00 Joint Sealants 1 LS $8,000.00 $8,000.00

Division 07 Subtotal $8,043.29 $141,656.00
Cost/Unit 
Subtotal Subtotal

Division 08 Doors and Windows
8 08 11 13 Hollow Metal Doors And Frames 27 ea $1,500.00 $40,500.00
8 08 12 20 Aluminum Doors Frames 4 $2,500.00 $10,000.00
8 08 41 13 Aluminum-Framed Entrances & Storefronts 1400 SF $55.00 $77,000.00

8 08 41 16 Aluminum-Framed Folding Panel System 
(Nana Wall) 30 LF $1,000.00 $30,000.00

8 08 51 13 Aluminum Windows 750 SF $55.00 $41,250.00

Division 08 Subtotal $5,110.00 $198,750.00
Cost/Unit 
Subtotal Subtotal

Division 09 Finishes 
9 09 21 16 Gypsum Board Assemblies 16,000 SF $20.00 $320,000.00
9 09 30 00 Tiling 2800 SF $15.00 $42,000.00

9 09 51 13 Acoustical Panel Ceilings 2000 SF $15.00 $30,000.00 Assumes APC in dressing rooms, toilet rooms, storage, 
admin offices, sound/video editing.

9 09 51 14 Acoustical Wall Panels (Whisper Walls) 80 SF $30.00 $2,400.00 Acoustic treatment, Sound/Video Editing

9 09 64 00 Wood Flooring 6277 SF $17.50 $109,847.50
Assumes new wood floor in multi-purpose room, 
corridor, greenroom on 1st level. Assumes existing 
wood floor in dance hall is not to be replaced. 

9 09 66 23 Resinous Matrix Terrazzo Flooring 550 SF $20.00 $11,000.00 New Lobby Space Terrazzo.

9 09 68 13 Tile Carpeting 3253 SF $4.50 $14,638.50
Asumes tile carpeting in sound/video editing room on 
1st level. Assumes tile carpeting in all second floor 
spaces besides traffic areas and utility/toilet rooms.

9 09 90 00 Painting And Coating 16000 SF $2.00 $32,000.00

9 09 99 00 Repair Existing Walls, Ceilings, Floors 1 SF $21,250.00 $21,250.00
4250 SF stage, dance hall: repair existing wood flooring, 
expose and restore existing wood beams, repaint walls 
and ceiling.

Division 09 Subtotal $21,374.00 $583,136.00
Cost/Unit 
Subtotal Subtotal

Division 10 Specialties
10 10 21 15 Plastic Toilet Compartments 8 ea $1,500.00 $12,000.00
10 10 26 00 Wall And Corner Guards 1 LS $5,000.00 $5,000.00
10 10 28 00 Toilet Accessories 1 LS $5,000.00 $5,000.00
10 10 28 14 Baby Changing Stations 1 ea $1,000.00 $1,000.00
10 10 44 00 Fire Extinguishers, Cabinets & Accessories 3 ea $250.00 $750.00

Division 10 Subtotal $20,250.00 $23,750.00

Cost/Unit 
Subtotal Subtotal

Division 11 Equipment 
11 11 31 00 Residential Appliances 2 ea $1,000.00 $2,000.00
11 11 52 13 Projection Screens 6 ea $1,500.00 $9,000.00

Division 11 Subtotal $2,500.00 $11,000.00
Cost/Unit 
Subtotal Subtotal

Division 12 Furnishings
12 12 21 13 Blinds And Shades (Hunter Douglas) 12 ea $750.00 $9,000.00 Motorized Shades

Division 12 Subtotal $750.00 $9,000.00
Cost/Unit 
Subtotal Subtotal

Division 14 Conveying Systems
14 14 24 23 Hydraulic Passenger Elevators 1 ea $130,000.00 $130,000.00

Division 14 Subtotal $130,000.00 $130,000.00
Cost/Unit 
Subtotal Subtotal

Division 31 Earthwork
31 31 20 00 Clearing/Grading 1 LS $15,000.00 $15,000.00
31 Grading and Drainage 1 LS $15,000.00 $15,000.00
31 Water Connection 1 LS $0.00 $0.00
31 Septic System 1 LS $0.00 $0.00
31 Stormwater System 1 LS $0.00 $0.00

Division 31 Subtotal $30,000.00 $30,000.00
Cost/Unit 
Subtotal Subtotal

Division 32 Landscape 
32 32 90 00 Planting 1 LS $15,000.00 $15,000.00

Division 32 Subtotal $15,000.00 $15,000.00
Cost/Unit 
Subtotal Subtotal

$259,185.29 $1,704,192.00
Cost/Unit 
Subtotal Subtotal

MEPF SYSTEMS
Division Division 

Number Division Title Number Units Cost/Unit Cost

Division 21 Fire Protection
21 21 20 00 Sprinklers 9200 SF $3.00 $27,600.00

Fire Protection Total: $3.00 $27,600.00
Division 22 Plumbing

22 Water Heating System 1 LS $3,000.00 $3,000.00
22 22 42 10 Plumbing Fixtures 23 ea $2,700.00 $62,100.00
22 Storage/Mechanical Drainage 1 LS $1,000.00 $1,000.00
22 22 47 00 Sanitary System 1 LS $5,000.00 $5,000.00

Plumbing Total: $11,700.00 $71,100.00
Division 23 Heating, Ventilation, and Air Condition

23 23 00 00 Assembly area HVAC 2800 SF $25.00 $70,000.00
23 Lobby/Ammenity HVAC 5780 SF $30.00 $173,400.00
23 Toilet Room HVAC 370 SF $20.00 $7,400.00
23 Storage/Mech Space 50 SF $18.00 $900.00
23 Commissioning 1 LS $5,000.00 $5,000.00
23 Test and Balance 1 LS $5,000.00 $5,000.00

HVAC Total: $10,093.00 $261,700.00

Division 26 Electrical
26 26 51 00 Lighting 9200 SF $10.00 $92,000.00
26 Power 9200 SF $15.00 $138,000.00
26 Fire Alarm 9200 SF $4.00 $36,800.00
26 Data Rough-In 9200 SF $2.00 $18,400.00
26 26 56 10 Exterior Lighting 1 ea $7,000.00 $7,000.00

Electrical Total: $7,031.00 $292,200.00

MEPF SUBTOTAL $28,827.00 $652,600.00
Cost/Unit Subtotal Subtotal

Divisions 02-31 and MEPF SUBTOTAL: $288,012.29 $2,356,792.00
Cost/Unit Subtotal Subtotal

Contingency/
Escallation to 
4th Quarter 
2020

20%

$471,358.40
Sub-Total w. 
Contingency $2,828,150.40

Contractor's 
OH&P 21% $593,911.58

Professional 
Design Fee 9% $307,985.58

ESTIMATED TOTAL: $3,730,047.56

Rounded Value: $3,731,000.00
*Note: 1% escallation per month should be factored into total project costs beyond 4th Quarter 2020

Division 02-14,31,32 
Sub-total:

Cost/Unit 
Subtotal Subtotal

Division 11 Equipment 
11 11 31 00 Residential Appliances 2 ea $1,000.00 $2,000.00
11 11 52 13 Projection Screens 6 ea $1,500.00 $9,000.00

Division 11 Subtotal $2,500.00 $11,000.00
Cost/Unit 
Subtotal Subtotal

Division 12 Furnishings
12 12 21 13 Blinds And Shades (Hunter Douglas) 12 ea $750.00 $9,000.00 Motorized Shades

Division 12 Subtotal $750.00 $9,000.00
Cost/Unit 
Subtotal Subtotal

Division 14 Conveying Systems
14 14 24 23 Hydraulic Passenger Elevators 1 ea $130,000.00 $130,000.00

Division 14 Subtotal $130,000.00 $130,000.00
Cost/Unit 
Subtotal Subtotal

Division 31 Earthwork
31 31 20 00 Clearing/Grading 1 LS $15,000.00 $15,000.00
31 Grading and Drainage 1 LS $15,000.00 $15,000.00
31 Water Connection 1 LS $0.00 $0.00
31 Septic System 1 LS $0.00 $0.00
31 Stormwater System 1 LS $0.00 $0.00

Division 31 Subtotal $30,000.00 $30,000.00
Cost/Unit 
Subtotal Subtotal

Division 32 Landscape 
32 32 90 00 Planting 1 LS $15,000.00 $15,000.00

Division 32 Subtotal $15,000.00 $15,000.00
Cost/Unit 
Subtotal Subtotal

$259,185.29 $1,704,192.00
Cost/Unit 
Subtotal Subtotal

MEPF SYSTEMS
Division Division 

Number Division Title Number Units Cost/Unit Cost

Division 21 Fire Protection
21 21 20 00 Sprinklers 9200 SF $3.00 $27,600.00

Fire Protection Total: $3.00 $27,600.00
Division 22 Plumbing

22 Water Heating System 1 LS $3,000.00 $3,000.00
22 22 42 10 Plumbing Fixtures 23 ea $2,700.00 $62,100.00
22 Storage/Mechanical Drainage 1 LS $1,000.00 $1,000.00
22 22 47 00 Sanitary System 1 LS $5,000.00 $5,000.00

Plumbing Total: $11,700.00 $71,100.00
Division 23 Heating, Ventilation, and Air Condition

23 23 00 00 Assembly area HVAC 2800 SF $25.00 $70,000.00
23 Lobby/Ammenity HVAC 5780 SF $30.00 $173,400.00
23 Toilet Room HVAC 370 SF $20.00 $7,400.00
23 Storage/Mech Space 50 SF $18.00 $900.00
23 Commissioning 1 LS $5,000.00 $5,000.00
23 Test and Balance 1 LS $5,000.00 $5,000.00

HVAC Total: $10,093.00 $261,700.00

Division 26 Electrical
26 26 51 00 Lighting 9200 SF $10.00 $92,000.00
26 Power 9200 SF $15.00 $138,000.00
26 Fire Alarm 9200 SF $4.00 $36,800.00
26 Data Rough-In 9200 SF $2.00 $18,400.00
26 26 56 10 Exterior Lighting 1 ea $7,000.00 $7,000.00

Electrical Total: $7,031.00 $292,200.00

MEPF SUBTOTAL $28,827.00 $652,600.00
Cost/Unit Subtotal Subtotal

Divisions 02-31 and MEPF SUBTOTAL: $288,012.29 $2,356,792.00
Cost/Unit Subtotal Subtotal

Contingency/
Escallation to 
4th Quarter 
2020

20%

$471,358.40
Sub-Total w. 
Contingency $2,828,150.40

Contractor's 
OH&P 21% $593,911.58

Professional 
Design Fee 9% $307,985.58

ESTIMATED TOTAL: $3,730,047.56

Rounded Value: $3,731,000.00
*Note: 1% escallation per month should be factored into total project costs beyond 4th Quarter 2020

Division 02-14,31,32 
Sub-total:

WA 18126: Thelma Boltin Center - Addition
9,200 GSF (Conditioned) 0 GSF (Unconditioned)

6/7/2019 9,200 Total GSF

Division Division 
Number Division Title Number Units Cost/Unit Cost

Division 02 Demolition and Sitework
2 02 05 00 Demolition 70 SF $10.00 $700.00
2 02 20 00 Earthwork For Buildings 4500 SF $5.00 $22,500.00
2 02 91 80 Root Barriers 0 SF $0.00 $0.00

Division 2 Subtotal $15.00 $23,200.00
Cost/Unit 
Subtotal Subtotal

Division 03 Concrete
3 03 30 00 Cast-In-Place Concrete Slab 4,600 SF $20.00 $92,000.00

Cast-in-place concrete slab (2nd level floor) 4,600 $15.00 $69,000.00

Division 03 Subtotal $60.00 $161,000.00
Cost/Unit 
Subtotal Subtotal

Division 04 Masonry
4 04 20 18 Unit Masonry Assemblies (Reinforced CMU &

Brick) 5500 SF $30.00 $165,000.00

4 04 20 28 Masonry Patch and Repair 50 SF $40.00 $2,000.00

Division 04 Subtotal $90.00 $167,000.00
Cost/Unit 
Subtotal Subtotal

Division 05 Metals
5 05 12 00 Structural Steel Framing 4500 SF $20.00 $90,000.00 1 row of columns and beam; Level 02 floor joists.
5 05 40 00 Cold-Formed Metal Framing 4500 SF $15.00 $67,500.00 CFMF Trusses for roof.
5 05 51 00 Metal Stairs (Exterior) 1 LS $10,000.00 $10,000.00
5 05 51 00 Metal Stairs 1 LS $15,000.00 $15,000.00
5 05 52 00 Metal Railings 100 SF $150.00 $15,000.00

Division 05 Subtotal $25,189.00 $197,500.00
Cost/Unit 
Subtotal Subtotal

Division 06 Wood and Plastics
6 06 41 00 Architectural Wood Casework 28 LF $400.00 $11,200.00 Conference Room Casework.
6 06 61 18 Solid Surface Fabrications 40 SF $50.00 $2,000.00

Division 06 Subtotal $804.00 $13,200.00
Cost/Unit 
Subtotal Subtotal

Division 07 Thermal and Moisture Protection
7 07 21 16 Blanket Insulation 9900 SF $1.50 $14,850.00 Roof, perimeter walls 
7 07 21 24 Extruded Polystyrene XPS 5400 SF $1.50 $8,100.00 Perimeter walls
7 07 27 27 Fluid-Applied Membrane Air Barriers 5400 SF $4.29 $23,166.00 Perimeter walls
7 07 71 20 Gutters and Downspouts 180 LF $3.00 $540.00
7 07 92 00 Joint Sealants 1 LS $8,000.00 $8,000.00

Division 07 Subtotal $8,043.29 $141,656.00
Cost/Unit 
Subtotal Subtotal

Division 08 Doors and Windows
8 08 11 13 Hollow Metal Doors And Frames 27 ea $1,500.00 $40,500.00
8 08 12 20 Aluminum Doors Frames 4 $2,500.00 $10,000.00
8 08 41 13 Aluminum-Framed Entrances & Storefronts 1400 SF $55.00 $77,000.00

8 08 41 16 Aluminum-Framed Folding Panel System 
(Nana Wall) 30 LF $1,000.00 $30,000.00

8 08 51 13 Aluminum Windows 750 SF $55.00 $41,250.00

Division 08 Subtotal $5,110.00 $198,750.00
Cost/Unit 
Subtotal Subtotal

Division 09 Finishes 
9 09 21 16 Gypsum Board Assemblies 16,000 SF $20.00 $320,000.00
9 09 30 00 Tiling 2800 SF $15.00 $42,000.00

9 09 51 13 Acoustical Panel Ceilings 2000 SF $15.00 $30,000.00 Assumes APC in dressing rooms, toilet rooms, storage, 
admin offices, sound/video editing.

9 09 51 14 Acoustical Wall Panels (Whisper Walls) 80 SF $30.00 $2,400.00 Acoustic treatment, Sound/Video Editing

9 09 64 00 Wood Flooring 6277 SF $17.50 $109,847.50
Assumes new wood floor in multi-purpose room, 
corridor, greenroom on 1st level. Assumes existing 
wood floor in dance hall is not to be replaced. 

9 09 66 23 Resinous Matrix Terrazzo Flooring 550 SF $20.00 $11,000.00 New Lobby Space Terrazzo.

9 09 68 13 Tile Carpeting 3253 SF $4.50 $14,638.50
Asumes tile carpeting in sound/video editing room on 
1st level. Assumes tile carpeting in all second floor 
spaces besides traffic areas and utility/toilet rooms.

9 09 90 00 Painting And Coating 16000 SF $2.00 $32,000.00

9 09 99 00 Repair Existing Walls, Ceilings, Floors 1 SF $21,250.00 $21,250.00
4250 SF stage, dance hall: repair existing wood flooring, 
expose and restore existing wood beams, repaint walls 
and ceiling.

Division 09 Subtotal $21,374.00 $583,136.00
Cost/Unit 
Subtotal Subtotal

Division 10 Specialties
10 10 21 15 Plastic Toilet Compartments 8 ea $1,500.00 $12,000.00
10 10 26 00 Wall And Corner Guards 1 LS $5,000.00 $5,000.00
10 10 28 00 Toilet Accessories 1 LS $5,000.00 $5,000.00
10 10 28 14 Baby Changing Stations 1 ea $1,000.00 $1,000.00
10 10 44 00 Fire Extinguishers, Cabinets & Accessories 3 ea $250.00 $750.00

Division 10 Subtotal $20,250.00 $23,750.00


	1.6 DETERMINATION OF RESPONSIBILITY OF BIDDERS
	1.7 RESPONSIVENESS OF PROPOSAL
	2.1 GENERAL DESCRIPTION
	2.2 SCOPE OF WORK
	2.3 BIDDER MINIMUM QUALIFICATIONS
	3.1 STATEMENT OF QUALIFICATIONS FORMAT
	3.2 CONTENT OF PROPOSAL
	3.3 PROPOSAL SUBMISSION INSTRUCTIONS
	3.4 DISCLOSURE AND CONFIDENTIALITY
	3.5 EXCEPTION TO THE RFQ
	3.6  ONLY ONE BID
	3.7 FULLY INFORMED BIDDER
	4.1 EVALUATION CRITERIA
	6.2 DRUG-FREE WORKPLACE
	Preference shall be given to submitters providing a certification with their qualifications certifying they have a drug-free workplace whenever two or more bids which are equal with respect to price, quality, and service are received in accordance wit...
	6.3 CONTRACT TERMS AND CONDITIONS
	6.7 RFQ POSTPONEMENT/CANCELLATION/WAIVER OF IRREGULARITIES
	7.2 SMALL AND SERVICE-DISABLED VETERAN BUSINESS PARTICIPATION
	7.3 LIVING WAGE POLICY & COMPLIANCE
	7.13   SPECIALITY FUNDING, IF APPLICABLE  Intentionally Left Blank
	5.  DELIVERY SCHEDULE:  (to be included for goods)
	A delivery location:
	B. delay
	DRUG-FREE WORKPLACE FORM
	BIDDER VERIFICATION FORM
	NOTE:  If Contractor has stated Living Wage Ordinance does not apply and it is later determined Living Wage Ordinance does apply, Contractor will be required to comply with the provision of the City of Gainesville’s living wage requirements, as applic...
	REFERENCE FORM
	LIVING WAGE DECISION TREE
	CERTIFICATION OF COMPLIANCE WITH LIVING WAGE
	PROCUREMENT DIVISION SURVEY
	Att A_TB 1999_Combined Renovation Set.pdf
	TB 1999_A0 Cover
	TB 1999_A01 Site Plan
	TB 1999_A1
	TB 1999_A2
	TB 1999_A3
	TB 1999_A4
	TB 1999_A5
	TB 1999_A6
	TB 1999_A7
	TB 1999_A8
	TB 1999_E1
	TB 1999_E2
	TB 1999_E3
	TB 1999_E4
	TB 1999_E5
	TB 1999_LS1
	TB 1999_LS2
	TB 1999_M1
	TB 1999_M2
	TB 1999_P1

	Att B_Cultural Center Vision_GPC_011019 FINAL.pdf
	A Vision for the Gainesville Cultural Center
	Agenda
	1. What is a Cultural Center? 
	2. Previously Defined Community Goals
	2. Previously Defined Community Goals
	2. Previously Defined Community Goals
	2. Previously Defined Community Goals
	3. Case Studies: �Different Localities, Different Approaches
	Savannah, GA: �Revival through the Arts
	Tampa, FL: �The Riverwalk  Spine
	Palo Alto, CA: �A Regional Network
	Slide Number 12
	City Owned: Existing + Potential Cultural Amenities + Festivals
	University of Florida, Santa Fe College & Alachua County: Existing Cultural Amenities
	Privately Owned Cultural Amenities + Properties of Interest
	Ongoing Initiatives & WSPP Efforts
	Urban Form: The Network Skeleton
	Urban Form: The Network Skeleton
	Putting it together
	Slide Number 20
	Holistic Strategy =�Multiple puzzle pieces to achieve a greater vision over time
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Putting it together
	6. Specific Current Opportunities
	Old Fire Station #1�427 S Main Street
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Masonic Lodge #41�215 N Main Street
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46

	Cultural Center Concept_GPC082219_Adapted for TB RFQ REV.pdf
	A Vision for the Gainesville Cultural Center
	1. What is a Cultural Center? 
	2. Previously Defined Community Goals
	2. Previously Defined Community Goals
	3. Case Studies: �Different Localities, Different Approaches
	Savannah, GA: �Revival through the Arts
	Tampa, FL: �The Riverwalk  Spine
	Palo Alto, CA: �A Regional Network
	Slide Number 9
	City Owned: Existing + Potential Cultural Amenities + Festivals
	University of Florida, Santa Fe College & Alachua County: Existing Cultural Amenities
	Privately Owned Cultural Amenities + Properties of Interest
	Ongoing Initiatives & WSPP Efforts
	Urban Form: The Network Skeleton
	Urban Form: The Network Skeleton
	Putting it together:��A Walkable Cultural Network in Gainesville Urban Core
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	6. Specific Opportunity for a Cultural Center enhancement: �Thelma Boltin �Center
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Thelma Boltin Center
	Thelma Boltin Center
	Thelma Boltin Center
	Thelma Boltin Center
	Thelma Boltin Center
	Thelma Boltin Center
	Thelma Boltin Center
	Thelma Boltin Center
	Thelma Boltin Center
	Slide Number 37

	WSPP-200004-DM  RFQ 010920.pdf
	1.6 DETERMINATION OF RESPONSIBILITY OF BIDDERS
	1.7 RESPONSIVENESS OF PROPOSAL
	2.1 GENERAL DESCRIPTION
	2.2 SCOPE OF WORK
	2.3 BIDDER MINIMUM QUALIFICATIONS
	3.1 STATEMENT OF QUALIFICATIONS FORMAT
	3.2 CONTENT OF PROPOSAL
	3.3 PROPOSAL SUBMISSION INSTRUCTIONS
	3.4 DISCLOSURE AND CONFIDENTIALITY
	3.5 EXCEPTION TO THE RFQ
	3.6  ONLY ONE BID
	3.7 FULLY INFORMED BIDDER
	4.1 EVALUATION CRITERIA
	6.2 DRUG-FREE WORKPLACE
	Preference shall be given to submitters providing a certification with their qualifications certifying they have a drug-free workplace whenever two or more bids which are equal with respect to price, quality, and service are received in accordance wit...
	6.3 CONTRACT TERMS AND CONDITIONS
	6.7 RFQ POSTPONEMENT/CANCELLATION/WAIVER OF IRREGULARITIES
	7.2 SMALL AND SERVICE-DISABLED VETERAN BUSINESS PARTICIPATION
	7.3 LIVING WAGE POLICY & COMPLIANCE
	7.13   SPECIALITY FUNDING, IF APPLICABLE  Intentionally Left Blank
	5.  DELIVERY SCHEDULE:  (to be included for goods)
	A delivery location:
	B. delay
	DRUG-FREE WORKPLACE FORM
	BIDDER VERIFICATION FORM
	NOTE:  If Contractor has stated Living Wage Ordinance does not apply and it is later determined Living Wage Ordinance does apply, Contractor will be required to comply with the provision of the City of Gainesville’s living wage requirements, as applic...
	REFERENCE FORM
	LIVING WAGE DECISION TREE
	CERTIFICATION OF COMPLIANCE WITH LIVING WAGE
	PROCUREMENT DIVISION SURVEY




