2023-1039L

PROPOSAL EVALUATION SUMMARY

PROJECT: Maintenance Management System for Transit (Rebid)
RFP#: RTSX-230065-DS DATE: 9/29/2023
EVALUATOR 1 EVALUATOR 2 EVALUATOR 3
MMS SPEC TOTAL MMS SPEC TOTAL MMS SPEC TOTAL RANTNINE FINAL
FIRM NAMES TECHNICAL WRITTEN CHECKLIST PRICE DEMO POINTS RANK TECHNICAL WRITTEN CHECKLIST PRICE DEMO POINTS RANK TECHNICAL WRITTEN CHECKLIST PRICE DEMO POINTS RANK :g_:_l;l-\':: RANKING

AssetWorks Inc 160.00 70.00 101.20 19.22 100.00 450.42 1 145.00 68.00 101.20 19.22 100.00 433.42 1 154.00 65.00 101.20 19.22 100.00 439.42 1 3 1
Avail Technologies Inc 150.00 65.00 93.40 19.24 79.00 406.64 4 150.00 68.00 93.40 19.24 82.00 412.64 4 147.00 65.00 93.40 19.24 55.00 379.64 4 12 4
Data Transfer Solutions LLC 150.00 64.00 95.40 19.77 90.00 419.17 3 150.00 68.00 95.40 19.77 95.00 428.17 2 153.00 66.00 95.40 19.77 99.00 433.17 2 7 2
EAM Solutions LLC 145.00 68.00 101.50 20.73 93.00 428.23 2 155.00 69.00 101.50 20.73 76.00 422.23 3 145.00 62.00 101.50 20.73 92.00 421.23 3 8 3
Facilio Inc 30.00 0.00 97.75 19.37 48.00 195.12 7 55.00 65.00 97.75 19.37 63.00 300.12 7 30.00 12.00 97.75 19.37 67.00 226.12 7 21 7
PSD Citywide Inc 110.00 64.00 81.80 16.58 94.00 366.38 5 135.00 65.00 81.80 16.58 90.00 388.38 5 126.00 62.00 81.80 16.58 92.00 378.38 5 15 5
TT FASTER LLC 120.00 6.00 100.80 40.59 84.00 351.39 6 115.00 10.00 100.80 40.59 95.00 361.39 6 103.00 18.00 100.80 40.59 75.00 337.39 6 18 6




TECHNICAL PROPOSAL EVALUATION

: 5
PROIJECT: Maintenance Mana ement S stem for Transit RFP: RTSX-2300%:6-DS
EVALUATOR# 1 DATE: 8/23/23
FIRM NAME: AssetWorks Inc

POINT POINTS
CRITERIA i ienci
VALUE AWARDED COMMENTS (include Proposal Deficiencies)

0 Capability of Meeting Time and Th.e su;.)plied (.}antt chart depicts 249 d.ays for implemenation of the AssetWorks sys'tem, which is a reasonable
55 55 estimation of time to complete all required tasks. The proposed budget of $286,640 is reasonable and below the

Budget Requirements budget constraint of $300,000.

References provided include organizations of similar size and scope: The City of Tallahassee and UCLA Fleet and
o Ability of Professional Personnel 45 45 Transit. The project team had clearly defined credentials and experience that was applicable to the MMS and
implementation.

The detail of project proposal clearly conveys an excellent understanding of the requirements of the project.

4] PI’Oj ect Understanding/ Experience 30 30 Assetworks has provided information systems for over twenty years with both proposed project managers having
substantial experience and credentials/certifications.

The project has a logical approach by normalizing data, determining the exact needs of every process with a
30 30 questionairre for RTS. The provided schedule, represented with a Gantt chart, follows a progression of successor
and predecessor task along with slack time between related activities.

o Project Approach
TOTAL 160 160

Evaluator Initials:



WRITTEN EVALUATION
g

PROIJECT: Maintenance Mana ement S stem for Transit RFP: RTSX-230036-DS
EVALUATOR# 1 INITIALS: \\L? DATE: 8/23/23
FIRM NAME: AssetWorks Inc

CRITERIA POINT POINTS COMMENTS (include Proposal Deficiencies)

VALUE AWARDED

. Proposed two project managers, one with six years experience implementing EAM and one with five years
o Project Manager 30 30 experience. Both have a MBA and are certified Project Management Professionals.

o Project Team 30 30 Each member of the project team was detailed with relevant experience, credentials, and a background.

o Proiect Schedule 5 5 Proposed project schedule is acceptable and under the time constraints listed on the RFP. The provided Gantt
d chart clearly details each required task as well as estimated times for each task throughout the project.

The proposal was very well organized and provided extreme detail as well as a high-level overview of the entire
0 Proj ect Or ganization 5 5 project. The detailed Gantt chart provides successor and predecessor tasks in an easily understandable way. The
proposal also provides additional detail and insight into each required task.

TOTAL 70 70



TECHNICAL PROPOSAL EVALUATION

s

PROJECT: Maintenance Mana ement S stem for Transit RFP: RTSX-230036-DS

EVALUATOR# 1
FIRM NAME: Avail

CRITERIA

o Capability of Meeting Time and
Budget Requirements

o Ability of Professional Personnel

o Project Understanding/Experience

o Project Approach

TOTAL

Evaluator Initials:

POINT
VALUE

55

45

30

30

160

POINTS
AWARDED

55

40

30

25

150

DATE: 8/23/23

COMMENTS (include Proposal Deficiencies)

The supplied Gantt chart allocates 24 weeks for implemenation of the ETMS, which is a reasonable estimation of
time to complete all required tasks. The proposed budget of $135,843 is reasonable and below the budget
constraint of $300,000.

References provided include organizations of similar size and scope: Birmingham Xpress, Transit Authority of
Northern Kentucky, and Beaver County Transit Authority. The project manager had clearly defined credentials,
but the support staff was not clearly defined.

The detail of project proposal clearly conveys an excellent understanding of the requirements of the project. Avail
has provided Fleetnet over twenty years and the project manager has substantial experience and
credentials/certifications.

The project has a logical approach by normalizing data, determining the exact needs of every process with a
questionairre for RTS, The provided schedule, represented with a Gantt chart follows an easily understandable
progression. However, several of the RTS needs listed on the questionairre are not available.



WRITTEN EVALUATION
L5
PROJECT: Maintenance Mana ement S stem for Transit RFP: RTSX-230036-DS
EVALUATOR# 1 INITIALS: 3:7 DATE: 8/23/23

FIRM NAME: Avail

CRITERIA POINT POINTS COMMENTS (include Proposal Deficiencies)

VALUE AWARDED

o PI’Oj ect Manager 30 30 g;?:)::d one project manager with 35 years of experience, a PMM, BS in Electrical Engineering, and BS in

Each member of the project team was detailed with relevant experience, credentials, and a background. However,
0 PI‘Oj ect Team 30 25 only three team members were identified and the remaining team was defined as supporting staff with no clear
number of members.

Proposed project schedule is acceptable at 24 wecks and under the time constraints listed on the RFP. The
o Project Schedule 5 5 provided Gantt chart clearly details each required task as well as estimated times for each task throughout the
project.

The proposal was very well organized and provided extreme detail as well as a high-level overview of the entire
0 Proj ect Organization 5 5 project. The detailed Gantt chart provides successor and predecessor tasks in an easily understandable way. The
proposal also provides additional detail and insight into each required task.

TOTAL 70 65



TECHNICAL PROPOSAL EVALUATION

<
PROJECT: Maintenance Manavement Svystem for Transit RFP: RTSX-2300%6’-DS

EVALUATOR# 1 DATE: 8/23/23
FIRM NAME: Data Transfer Solutions LLC

POINT POINTS
RITERIA i ienci
CRI VALUE AWARDED COMMENTS (include Proposal Deficiencies)

The proposed project cost of $299,500 is acceptable and under the budget constraint of $300,000. The proposed

o Capability of Meeting Time and 5
5 55 time for implementation is acceptable for the size of the RTS required system at 170 days.

Budget Requirements

References provided includes organizations of similar or larger size and scope: Atlanta-Regional Transit Link
0 Ability of Professional Personnel 45 45 Authority and LYNX Orlando. The project team was identified with all relevant experience and credentials
detailed.

While an acceptable schedule was proposed, the proposal was more generic rather than specific to the RTS
oP roj ect Understanding/ Experience 30 25 requirements. DTS has provided information systems for over twenty years with the proposed project team having
substantial experience and credentials/certifications.

The approach to the project is acceptable where by an analysis is conducted, design of the system is completed, a
. development plan is created, the system is evaluated, and finally implementation occurs. The provided Gantt chart
0 Pro_]ect ApproaCh 30 25 details each of the essential tasks, but the FleetWatch and Clever integrations are scheduled concurrently with

system integration and core module integration.

TOTAL 160 150

Evaluator Initials:



WRITTEN EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit RFP: RTSX-23 OOﬁDS
EVALUATOR#: 1 INITIALS: \Xﬂ DATE: 8/24/23
FIRM NAME: Data Transfer Solutions LLC

CRITERIA POINT POINTS COMMENTS (include Proposal Deficiencies)

VALUE AWARDED

The proposed Project Manager has substantial experience with Michigan and Ohic DOT projects with similar
o Project Manager 30 25 size and scope of the requirements for RTS. The Project Manager has a BS in Urban and Regional Planning with
no certifications listed.

o Project Team 30 30 DTS provided bios, experience, and references for each member of the Project Team. The Project Team has
4 substantial experience with several relevant certifications for the size and scope of the RTS project.

Proposed project schedule is acceptable and also reasonable for the size and scope required by RTS. The
0 Proj ect Schedule 5 5 provided Gantt chart provides acceptable detail for each required task as well as estimated times for each task
throughout the project.

The proposal was well organized and provided some detail as well as a high-level overview of the entire project.
However, the proposal lacked specific detail addressing RTS requirements. The detailed Gantt chart provides

o Project Organization 5 4
successor and predecessor tasks in an easily understandable way.

TOTAL 70 64



TECHNICAL PROPOSAL EVALUATION

£
PROIJECT: Maintenance Manavement S stem for Transit RFP: RTSX-23 OOﬁéDS
EVALUATOR#: 1 DATE: 8/24/23
FIRM NAME: EAM Solutions LLC

POINT POINTS
R . .
CRITERIA VALUE AWARDED COMMENTS (include Proposal Deficiencies)

The proposed project cost of $295,906 is within the budget constraints of $300,000. Project schedule is aggressive

o Capability of Meeting Time and 5 5
5 0 at 142 days for system implementation regarding a system the size and scope required by RTS.

Budget Requirements

References provided included organizations of various size including existing EAM upgrades and integrations
45 45 with legacy systems. The Project Manager was identified detailing relevant experience and credentials. The Projec

o Ability of Professional Personnel
Team was also identified with all relevant experience and credentials identified.

. . . While an acceptable schedule was proposed, the proposal was more generic rather than specific to the RTS
0 PrOJ ect UnderStandlng/ Experlence 30 25 requirements. The EAM project team has enough detailed experience and accredidations to meet RTS needs.

The approach to the project is acceptable where by an analysis is conducted, design of the system is completed, a
30 25 development plan is created, the system is evaluated, and finally implementation occurs. The provided Gantt chart
detailed each of the essential tasks and the system integrations were allotted 20 days.

o Project Approach

TOTAL 160 145

Evaluator Initials: &7



WRITTEN EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit RFP: RTSX—2300%DS
EVALUATOR# 1 INITIALS: \L«y DATE: 8/24/23
FIRM NAME: EAM Solutions LLC

CRITERIA POINT POINTS COMMENTS (include Proposal Deficiencies)

VALUE AWARDED

The proposed Project Manager has completed legacy system integrations and migrations with similar size and
o Project Manager 30 30 scope of the requircments for RTS. The Project Manager has a BS in Business Administration with CMRP
certification.

o Proiect Team 30 30 EAM provided bios, experience, and references for each member of the Project Team. The Project Team has a
d variety of project experience including EAM upgrades for the size and scope of the RTS project.

: The proposed project schedule is aggressive for this size and scope of project at 142 days. The project table
o Project Schedule 3 4 schedule detailed each major portion of the project.

The proposal was well organized and provided some detail as well as a high-level overview of the entire project.
0 Pr Oj ect Organization 5 4 The project tables addressed specific RTS issues, but a well organized Gantt chart would have helped with the
project layout.

TOTAL 70 68



TECHNICAL PROPOSAL EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit RFP: RTSX-2300§é—DS
EVALUATOR#: 1 DATE: 8/25/23
FIRM NAME: Facilio Inc.

POINT POINTS
CRITERI i ienci
RITERIA VALUE AWARDED COMMENTS (include Proposal Deficiencies)

The proposal contained no schedule or implementation detail. The proposed budget of $122,224 is reasonable and

o Capability of Meeting Time and
55 25 below the budget constraint of $300,000.

Budget Requirements

o Ability of Professional Personnel 45 0 The proposal contained no detail of a project manager or project team.

. . . The pronosal lacked any clarity of understanding concerning RTS requirements for the MMS. Rather, the proposal
o Project Understanding/Experience 30 5 bmaglyzovmd the Fagﬂio S}Ztem_ & & prop

No clear project approach was conveyed. An implementation schedule was not provided nor was a timeline.

o Project Approach 30 0

TOTAL 160 30

Evaluator Initials: \\{?



WRITTEN EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit RFP: RTSX-23 OO%DS
EVALUATOR#: 1 INITIALS: d7 DATE: 8/25/23
FIRM NAME: Facilio

CRITERIA POINT POINTS COMMENTS (include Proposal Deficiencies)

VALUE AWARDED

o Project Manager 30 0 No specified project manager was provided.
o Project Team 30 0 No specified project team was provided.
o Project Schedule 5 0 There was no specified schedule.

o Proiect Organization 5 0 The project proposal covered attributes of the system, but no detail of a timeline, implementation schedule, or
d g understanding of RTS requirements was provided.

TOTAL 70 0



TECHNICAL PROPOSAL EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit RFP: RTSX-ZSOO:%-’?DS
EVALUATOR# 1 DATE: 8/25/23
FIRM NAME: PSD Ci  1de Inc.

CRITERIA POINT POINTS COMMENTS (include Proposal Deficiencies)

VALUE AWARDED

There were no supplied Gantt charts or specific schedules, but a detailed project overview was included. The

o Capability of Meeting Time and 5
3 30 proposed budget of $281,200 is reasonable and below the budget constraint of $300,000.

Budget Requirements

References provided include organizations of similar size and scope, but all references are Canadian agencies.

0o Ability of Professional Personnel 45 40 Operations and processes vary between Canada and the United States. The project team had clearly defined
credentials and experience that was applicable to the MMS and implementation.

. . . The project team has provided sufficient experience, but there were several limitations that do not address RTS
o Project Understanding/Experience 30 15 requirements in the submittal.

The project proposal has a logical approach and a detailed implementation overview, but no specific timeline was

o Project Approach 30 25 provided.
TOTAL 160 110

Evaluator Initials:



WRITTEN EVALUATION

[
PROJECT: Maintenance Mana ement S stem for Transit RFP: RTSX-230036-DS

EVALUATOR#: 1 INITIALS: Qﬂ DATE: 8/25/23
FIRM NAME: PSD Ci ideInc.

POINT POINTS
CRITERIA i ienci
RI VALUE AWARDED COMMENTS (include Proposal Deficiencies)

0 PI'Oj ect Manager 30 30 The project manager was well defined and had sufficient experience and accredidation for the implementation.
o Project Team 30 30 Each member of the project team was detailed with relevant experience, credentials, and a background.

o Project Schedule 5 0 There was no specified schedule, however a detailed implementation overview was provided.

o PI'Oj ect O rganization 5 4 :::c ipfl;c;j zc; ;ri(r)l;ea(}i:;l ti;cvi/z;;);igz;ie:snd provided sufficient detail. There was no provided Gantt chart or

TOTAL 70 64



TECHNICAL PROPOSAL EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit RFP: RTSX-2300§%§)S
EVALUATOR# 1 DATE: 8/25/23
FIRM NAME: FASTER

CRITERIA POINT  POINTS COMMENTS (include Proposal Deficiencies)

VALUE AWARDED

The proposed project cost of $126,882.50 is reasonable and below the budget constraint of $300,000 for a project

o Capability of Meeting Time and : : ; X . ) )
R 55 50 of scope and size required by RTS. Project schedule is extremely aggressive at 106 days for system implementation
BUdget Requlrements regarding a system the size and scope required by RTS.
o Ability of Professional Personnel 45 25 References for other agencies were included, but no project manager nor project team was identified.
(s} PI’Oj ect Understanding/Experience 30 20 The proposal felt very generic and no project manager nor project team was identified.

The approach to the project is acceptable with a phased approach resulting in training and colloboration occuring
with each phase. The provided Gantt chart was easy to follow, but lacked sufficient detail with tasks and seemed

generic.

o Project Approach 30 25

TOTAL 160 120

Evaluator Initials: &7



WRITTEN EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit RFP: RTSX-23 003(%%DS
EVALUATOR#: 1 INITIALS: \\ky DATE: 8/25/23
FIRM NAME: FASTER

CRITERIA POINT POINTS COMMENTS (include Proposal Deficiencies)

VALUE AWARDED

o Project Manager 30 0 No project manager was identified.

o Project Team 30 0 Not project team was identified.

. The proposed project schedule is extremely aggressive for this size and scope of project at 106 days. The Gantt
o PI‘O] ect Schedule 5 3 chart provided was easy to follow, but lacked sufficient detail about tasks required for the project.

The proposal was organized and provided some detail as well as a high-level overview of the entire project.
However, the proposal lacked specific detail addressing RTS requirements. The Gantt chart provided an overvie

o Project Organization 5 3
of the project, but seemed generic rather than designed for RTS requirements.

TOTAL 70 6



TECHNICAL PROPOSAL EVALUATION

PROJECT: Maintenance Mana e¢ ent stem for Transit Rebid RFP: RTSX-230065-DS
EVALUATOR#~S7&LS /] AES pate: G257 2.3
FIRM NAME: J— /

- oK J

POINT POINTS

VALUE AWARDED C . NTS (include Pre  al ficiencies)

CRITERIA

o Capability of Meeting Time and

Budget Requirements 33 L/ 0 g %

o0 Ability of Professional Personnel 45 45
o Project Understanding/Experience 30 % O

o Project Approach 30 5 Q)

TOTAL 160

Evaluator Initi



WRITTEN EVALUATION

PROIJECT: Maintenance Mana ement S stem for Transit Rebid RFP: RTSX-230065-DS

EVALUATOR#—S 7&us v Y KES DATE: 60_2/ §723

FIRM NAME: A'SS» Z/J o

CRITERIA POINT POINTS COMMENTS (' lude Proposal De iciencies)

VALUE AWARDED

o Project Manager 30

20

o Project Team 30
! O

o Project Schedule

O
&%
3
¢
PN

o Project Organization 5 /
TOTAL 70 0

Evaluator Initials:



TECHNICAL PROPOSAL EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit Rebid

EVALUATORY. <\ CZAS 77?/4/{)’ ‘
FIRM NAME: qu
Qzc¢

POINT
RITE
¢ RIA VALUE
o Capability of Meeting Time and 55
Budget Requirements
o Ability of Professional Personnel 45
o Project Understanding/Experience 30
o Project Approach 30
TOTAL 160

Evaluator Initials-

POINTS
AWARDED

Py

RTSX-230065-DS

BU-23

Sd

lude Proposal Deficiencies)



WRITTEN EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit Rebid RFP: RTSX-230065-DS
EVALUATORAS Z&cks  IVIYSS patE: &2 5523
FIRM NAME: /Q» l/&
: -
CRITERIA POINT  POINTS COMMENTS (include Proposal Deficiencies)

VALUE AWARDED

o Project Manager 30 3 : N

o Project Team 30 3 D

o Project Schedule 5 (ﬁ W//é

o Project Organization 5

O

TOTAL 70 0

Evaluator Initials:



TECHNICAL PROPOSAL EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit Rebid RFP: RTSX-230065-DS
EVALUATORY: ~—<-7Z ) »w\ 1> DATE: % 223
FIRM NAME: —
<
CRITERIA POINT POINTS COMMENTS (include Proposal Deficienci )

VALUE AWARDED

o Capability of Meeting Time and

/;
. 55 '
Budget Requirements L7/ 5 Q WLM%

o Ability of Professional Personnel 45 <_/ /

o Project Understanding/Expetience 30 3 c )

o Project Approach 30 3 é

TOTAL 160 0

Evaluator Initials-



WRITTEN EVALUATION

PROJECT: Mgl\intenance Mana ement S stem for Transit Rebid RFP: RTSX-230065-DS
EVALUATOR#: 7@ v y3Y<T DATE: &-2(+23
FIRM NAME:
I ~ ro
CRITERIA POINT POINTS COMMENTS (include Proposal Deficiencies)

VALUE AWARDED

o Project Manager 30 3

o Project Team 30

3O

o Project Schedule 5 5 é W}f Ji

o Project Organization 5 /

TOTAL 70 0

Evaluator Initials:



TECHNICAL PROPOSAL EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit Rebid RFP: RTSX-230065-DS

EVALUATORE: @9 VYL & pate: B SEDR
FIRM NAME: é S_‘ ( -
‘ e

CRITERIA POINT POINTS COMMENTS (include Proposal Deficiencies)

VALUE AWARDED

o Capability of Meeting Time and .
Budget Requirements 33 4) /; me /) M 5

o Ability of Professional Personnel 45 C % J

o Project Understanding/Experience 30 5 D

o Project Approach 30 3 a
TOTAL 160

Evaluator Initials:



WRITTEN EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit Rebid RFP: RTSX-230065-DS
EVALUATORAST &S v )17 oF DATE: 2y23
FIRM NAME:
Q ( < /70 -
CRITERIA POINT POINTS COMMENTS (include Proposal Deficiencies)

VALUE AWARDED

o Project Manager 30 3 D

o Project Team 30 3 O

o Project Schedule 5 7Z { n@éﬂ ﬁls

o Project Organization 5 5/

TOTAL 70 0

Evaluator Initials:



TECHNICAL PROPOSAL EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit Rebid RFP: RTSX-230065-DS
EVALUATOR#: (& O ;4/1{4(\[ Cy DATE: € - 25723
FIRMNAME: ¢, .q [
a5 | ¢ o
POINT POINTS . L
CRITERIA VALUE AWARDED COMMENTS (include Proposal Deficiencies)

o Capability of Meeting Time and s &0 ’L Cch @J'W

Budget Requirements (@/ -
. 7 ;
5‘1\ Net Sce Toue T8/
o Ability of i -
ty of Professional Personnel 45 ; 4

o Project Understanding/Experience 30 —' 5/ MQM 7% W Ky )} /é ;&3

o Project Approach 30 / /

(

TOTAL 160 0

Evaluator Initials:



WRITTEN EVALUATION

PROJECT: Maintenance Mana_ement S stem for Transit Rebid RFP: RTSX-230065-DS
EVALUATOR¥; 57@ Je ¢7] e DATE: g )5~ PR
FIRM NAME:
Cre
CRITERIA POINT POINTS COMMENTS (include Proposal Deficiencies)

VALUE AWARDED

o Project Manager 30
30
o Project Team 30 5 D
o Project Schedule 5 (@ x [6 Né G FU
o Project Organization 5 5/
/

TOTAL 70 0

Evaluator Initials:



TECHNICAL PROPOSAL EVALUATION

PROJECT: intenance Mana.ement S stem for Transit Rebid RFP: RTSX-230065-DS

EVALUATOR#: & AAE DATE: g_ > [-23

FIRM NAME: (-DS\_I) - »Lc i

CRITERIA POINT POINTS COMMENTS (include Proposal Deficiencies)

VALUE AWARDED
— / .
Dot See Tzme Tl /e

o Capability of Meeting Time and

Budget Requirements 55 3 D

o Ability of Professional Personnel 45 L{ S/

o Project Understanding/Experience 30

20

o Project Approach 30 3 d

TOTAL 160

Evaluator Initials:



WRITTEN EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit Rebid RFP: RTSX-230065-DS
EVALUATOR#: S7EUC ¢ AEr DATE: 8 282X
FIRM NAME:
7 -
CRITERIA POINT POINTS COMMENTS (include Proposal Deficiencies)

VALUE AWARDED

o Project Manager 30
30
o Project Team 30 3 o
o Project Schedule 5 D )\[o ""5 meG 7LQ 5/ ~
o Project Organization 5 /

TOTAL 70 0

Evaluator Initials:



TECHNICAL PROPOSAL EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit Rebid RFP: RTSX-230065-DS

EVALUATOR%: 7&K DATE: $5- 9~
FIRM NAME: 7’7 e 223

CRITERIA POINT POINTS

VALUE AWARDED COMMENTS (include Proposal Deficiencies)

o Capability of Meeting Time and

e 4oy

o Ability of Professional Personnel 45 p/

o Project Understanding/Experience 30 5 D

o Project Approach 30 5 C)

TOTAL 160 0

Evaluator Initials’



WRITTEN EVALUATION

PROJECT: Maintenance Mana_ement S stem for Transit Rebid RFP; RTSX-230065-DS

EVALUATOR#: /&G /0/)19’(/ &r DATE: 8 223

FIRM NAME: _—— /"~

CRITERIA POINT POINTS COMMENTS (include Proposal Deficiencies)

VALUE AWARDED

o Project Manager 30 Q N o ﬂch NG /1 )

o Project Team 30 y / V() Téﬁ’m

o Project Schedule 5 ' ‘
14 e s

o Project Organization 5 5 y
TOTAL 70 0

Evaluator Initials:



TECHNICAL PROPOSAL EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit Rebid RFP: RTSX-230065-DS
EVALUATOR#: 3 DATE: 8/24/23
FIRM NAME: AssetWorks

POINT POINTS v v L
CRITERIA VALUE AWARDED COMMENTS (include Proposal Deficiencies)

o Capability of Meeting Time and

Budget Requirements 33 31 tong imeliine
o Ability of Professional Personnel 45 43
o Project Understanding/Experience 30 30
o Project Approach 30 30
TOTAL 160 154

Evaluator Initials:

Point valies shovm in handbook for “Ability of Professional Personnel” were swapped with "Capability of Meeting Time and Budget Requirement”



WRITTEN EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit  ebid RFP: RTSX-230065-DS
EVALUATOR#: 3 DATE: 8/24/23
FIRM NAME: AssetWorks

POINT POINTS

CRITERIA
VALUE AWARDED
o Project Manager 30 28
o Project Team 30 28
o Project Schedule 5 4 Long timeline
o Project Organization 5 5 well organized
TOTAL 70 65

Evaluator Initialss %



TECHNICAL PROPOSAL EVALUATION

PROJECT: Maintenance Mana; ement S stem for Transit Rebid RFP: RTSX-230065-DS
EVALUATOR#: 3 DATE: 8/24/23
FIRM NAME: Avail Technolo ies

POINT POINTS o . o
CRITERIA VALUE AWARDED COMMENTS (include Proposal Deficiencies)

o Capability of Meeting Time and

Budget Requirements 35 4 Hhigh costafer st year
o Ability of Professional Personnel 45 44
o Project Understanding/Experience 30 29
o Project Approach 30 29
TOTAL 160 147

Evaluator Initials:

Point values shown in handbook for "Ability of Professional Personnel” were swapped with "Capability of Meeting Time and Budget Requirement”



WRITTEN EVALUATION

PROJECT: Maintenance Mana: ement S stem for Transit Rebid RFP: RTSX-230065-DS

EVALUATOR#: 3 DATE: 8/24/23
FIRM NAME: Avail Technolo ies

POINT POINTS

CRITERIA VALUE AWARDED
o Project Manager 30 28
o Project Team 30 28
o Project Schedule 5 5
0 Project Organization 5 4

TOTAL 70 65

Evaluator Initials:



TECHNICAL PROPOSAL EVALUATION

PROJECT: Maintenance Management System for Transit (Rebid) RFP: RTSX-230065-DS
EVALUATOR#: 3 DATE: 8/24/23
FIRM NAME: Data Transfer Solutions
POINT POINTS | : Sy
CRITERIA. VALUE | AWARDED CQRIMENTS (include Propesal Deficiencies)

o Capability of Meeting Time and 55 5
Budget Requirements

o Ability of Professional Personnel 45 44

o Project Understanding/Experience 30 29

o Project Approach 30 28

TOTAL 160 153
Evaluator Initials: ;;/////,—V/
>

<~
Point values shown in handbook for "Ability of Professional Personnel" were swapped with "Capability of Meeting Time and Budget Requirement”




WRITTEN EVALUATION

PROJECT: Maintenance Management S stem for Transit Rebid RFP: RTSX-230065-DS

EVALUATOR#: 3 DATE: 8/24/23
FIRM NAME: Data Transfer Solutions

, POINT POINTS _ . o
CRITERIA VALUE AWARDED COMMENTS (include Proposal

o Project Manager 30 28
o Project Team 30 28
o Project Schedule 5 5
o Project Organization 5 5
TOTAL 70 66

Evaluator Initials:



TECHNICAL PROPOSAL EVALUATION

PROJECT: Maintenance Management System for Transit (Rebid) RFP: RTSX-230065-DS
EVALUATOR#: 3 DATE: 8/24/23
FIRM NAME: EAM Solutions
POINT | POINTS : .
CRITERIA VALUE | AWARDED COMMENTS (include Propesal Deficiencies)

o Capability of Meeting Time and 55 50
Budget Requirements

o Ability of Professional Personnel 45 43

o Project Understanding/Experience 30 26

o Project Approach 30 26

TOTAL 160 145

g

Evaluator Initials: £~

Point values shown in handbook for "Ability of Professional Personnel” were swapped with "Capability of Meeting Time and Budget Requirement”




WRITTEN EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit Rebid RFP: RTSX-230065-DS

EVALUATOR#: 3 DATE: 8/24/23
FIRM NAME: EAM Solutions

, POINT  POINTS , ~ - L
CRITERIA VALUE AWARDED COMMENTS (include Proposal Deficiencies)

o Project Manager 30 28
o Project Team 30 28
o Project Schedule 5 3
o Project Organization 5 3
TOTAL 70 62

Evaluator Initials /



TECHNICAL PROPOSAL EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit Rebid RFP: RTSX-230065-DS
EVALUATOR#: 3 DATE: 8/24/23
FIRM NAME: Facilio

POINT POINTS

CRITERIA VALUE AWARDED

o Capability of Meeting Time and

. 55 15 No timeline or schedule given high cost after year 1 and integrations only quoted by hour
Budget Requirements
o Ability of Professional Personnel 45 5 No information given
o Project Understanding/Experience 30 5 no experience or project plan given
o Project Approach 30 5 no project plan given
TOTAL 160 30

Evaluator Initials:

Point values shown in handbook for "Ability of Professional Personnel” were swapped with "Capability of Meeting Time and Budget Requirement”



WRITTEN EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit Rebid RFP: RTSX-230065-DS

EVALUATOR#: 3 DATE:
FIRM NAME: Facilio

POINT POINTS
CRITERIA VALUE AW ED COMMENTS (include Proposal Deficiencies)

o Project Manager 30 5 No information given on Project Manager
4] PI‘OjeCt Team 30 5 no information given on team

0 Project Schedule 5 1 no schedule given

o0 Project Organization 5 1 no project plan given

TOTAL 70 12

Evaluator Initials:

8/24/23



TECHNICAL PROPOSAL EVALUATION

PROJECT: Maintenance Management System for Transit (Rebid) RFP: RTSX-230065-DS
EVALUATOR#: 3 DATE: 8/24/23
FIRM NAME: PSD Citvwide Inc

POINT POINTS 3
CRITERIA COMMENTS (include Pr al Deficiencies
VALUE | AWARDED e A )
0 Capablllty. of Meetmg Time and 55 30 Points deducted for lack of implementation timeline in days to complete high cost years 2 through 5
Budget Requirements
o Ability of Professional Personnel 45 43 all seem to have plenty of experience
o Project Understanding/Experience 30 28
o Project Approach 30 25
TOTAL 160 126
Evaluator Initials: /

Point values shown in handbook for "Ability of Professional Personnel” were swapped with "Capability of Meeting Time and Budget Requirement”




WRITTEN EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit Rebid RFP: RTSX-230065-DS

EVALUATOR#: 3 DATE:
FIRM NAME: PSDCi idelnc

8/24/23

POINT POINTS

CRITERIA VALUE AWARDED
o Project Manager 30 28
o Project Team 30 28
o Project Schedule 5 2 Points deducted for lack of timeline/ days for completion
o Project Organization 5 4

TOTAL 70 62

Evaluator Initials:



TECHNICAL PROPOSAL EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit Rebid RFP: RTSX-230065-DS

EVALUATOR#: 3 DATE: 8/24/23
FIRM NAME: TT Faster LLC

POINT POINTS —— .
VALUE AWARDED COMMENTS (include Proposal Deficiencies)

o Capability of Meeting Time and

Budget Requirements 3 >0
o Ability of Professional Personnel 45 5 No information given to evaluate
o Project Understanding/Experience 30 24
o Project Approach 30 24
TOTAL 160 103
Evaluator Initials:

Point values shown in handbook for "Ability of Professional Personnel"” were swapped with "Capability of Meeting Time and Budget Requirement”



WRITTEN EVALUATION

PROJECT: Maintenance Mana ement S stem for Transit Rebid RFP: RTSX-230065-DS

EVALUATOR#: 3 DATE:
FIRM NAME: TT Faster LLC

POINT POINTS o ‘ o
CRITERIA VALUE AWARDED COMMENTS (include Proposal Deficiencies)

o Project Manager 30 5 No project manager information given to evaluate
o Project Team 30 5 No project teams information given to evaluate
o Project Schedule 5 4
o Project Organization 5 4

TOTAL 70 18

Evaluator Initials:

8/24/23



PRICE

PROJECT: Maintenance Management System for Transit (Rebid) RFP#: RTSX-230065-DS
EVALUATOR#: Daphyne Sesco, Procurement Specialist 3 DATE: 8/22/23
FIRM NAME: AssetWorks Inc
POINT POINTS
PRICE VALUE AWARDED COMMENTS

o Total Price - $476,816.00

TOTAL

40.59

19.22

40.59

19.22

Point percentage to be determined by the department/Points will be assigned
by Procurement

Price




PRICE

PROJECT: Maintenance Management System for Transit (Rebid) RFP#: RTSX-230065-DS
EVALUATOR#: Daphyne Sesco, Procurement Specialist 3 DATE: 8/22/23
FIRM NAME: Avail Technologies Inc
POINT POINTS
PRICE VALUE AWARDED COMMENTS

o Total Price - $476,137.90

TOTAL

40.59

19.24

40.59

19.24

Point percentage to be determined by the department/Points will be assigned
by Procurement

Price




PRICE

PROJECT: Maintenance Management System for Transit (Rebid) RFP#: RTSX-230065-DS
EVALUATOR#: Daphyne Sesco, Procurement Specialist 3 DATE: 8/22/23
FIRM NAME: Data Transfer Solutions LLC
POINT POINTS
PRICE VALUE AWARDED COMMENTS

o Total Price - $463,500.00

TOTAL

40.59

19.77

40.59

19.77

Point percentage to be determined by the department/Points will be assigned
by Procurement

Price




PRICE

PROJECT: Maintenance Management System for Transit (Rebid) RFP#: RTSX-230065-DS
EVALUATOR#: Daphyne Sesco, Procurement Specialist 3 DATE: 8/22/23
FIRM NAME: EAM Solutions LLC
POINT POINTS
PRICE VALUE AWARDED COMMENTS
o Total Price - $442,090.00 40.59 20.73 Point percentage to be determined by the department/Points will be assigned
by Procurement
TOTAL 40.59 20.73

Price




PRICE

PROJECT: Maintenance Management System for Transit (Rebid) RFP#: RTSX-230065-DS
EVALUATOR#: Daphyne Sesco, Procurement Specialist 3 DATE: 8/22/23
FIRM NAME: Facilio Inc
POINT POINTS
PRICE VALUE AWARDED COMMENTS
o Total Price - $473,120.00 40.59 19.37 Point percentage to be determined by the department/Points will be assigned
by Procurement
TOTAL 40.59 19.37

Price




PRICE

PROJECT: Maintenance Management System for Transit (Rebid) RFP#: RTSX-230065-DS
EVALUATOR#: Daphyne Sesco, Procurement Specialist 3 DATE: 8/22/23
FIRM NAME: PSD Citywide Inc
POINT POINTS
PRICE VALUE AWARDED COMMENTS

o Total Price - $552,750.00

TOTAL

40.59

16.58

40.59

16.58

Point percentage to be determined by the department/Points will be assigned
by Procurement

Price




PRICE

PROJECT: Maintenance Management System for Transit (Rebid) RFP#: RTSX-230065-DS
EVALUATOR#: Daphyne Sesco, Procurement Specialist 3 DATE: 8/22/23
FIRM NAME: TT FASTERLLC
POINT POINTS
PRICE VALUE AWARDED COMMENTS

o Total Price - $225,758.50

TOTAL

40.59

40.59

40.59

40.59

Point percentage to be determined by the department/Points will be assigned
by Procurement

Price




DEMO EVALUATION

PROJECT: Maintenance Management System for Transit (Rebid)
RFP#: RTSX-230065-DS DATE: 9/29/2023
EVALUATOR 1 EVALUATOR 2 EVALUATOR 3
FIRM NAMES cmrenars BEE || e || poie o i e | DEE 28| s || e e 22 || e | G

AssetWorks Inc 18.00 50.00 32.00 100.00 18.00 50.00 32.00 100.00 18.00 50.00 32.00 100.00
Avail Technologies Inc 17.00 42.00 20.00 79.00 14.00 40.00 28.00 82.00 15.00 28.00 12.00 55.00
Data Transfer Solutions LLC 18.00 44.00 28.00 90.00 18.00 45.00 32.00 95.00 18.00 50.00 31.00 99.00
EAM Solutions LLC 18.00 44.00 31.00 93.00 18.00 38.00 20.00 76.00 18.00 42.00 32.00 92.00
Facilio Inc 14.00 22.00 12.00 48.00 18.00 21.00 24.00 63.00 18.00 23.00 26.00 67.00
PSD Citywide Inc 16.00 50.00 28.00 94.00 18.00 50.00 22.00 90.00 18.00 50.00 24.00 92.00
TT FASTER LLC 15.00 40.00 29.00 84.00 15.00 50.00 30.00 95.00 18.00 29.00 28.00 75.00




PRE-DEMO QUESTIONNAIRE RESPONSE EVALUATION

Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Can the MMS provide a user-defined dashboard for quick reference? (Full points for “Yes")

Can the imported data from Clever Devices for driver reports be used to create a work order or directly assigned to a mechanic?
1 pt (Full point for “Yes")

What is the maximum number of units/equipment that can be utilized with the MMS? - 1 pt (Full point for “at least 3.000")

How many attributes can each individual unit (buses, vehicles, stops, buildings, etc.) have? (Full points for “at least 127)

What is the maximum amount of data (size and time) that can be stored with the MMS? (Full points for “at least 20

vears”)

What is the maximum size of parts inventory that the MMS can store? - | pt (Full points for “above 3.5007)

How many cores can be tracked, and can the cores also be tracked by work order or unit? - 3 pts (Full points for “at least 100”
AND “Yes”)

How many warranty claims can be tracked,and are the warranties tracked by work order or unit? (Full points for “at least

1007 AND “Yes™)

Avail Dats EAM
Asse;Zorks Techl}ziogies SZZ%}Z;FS Solztzic(‘)ns Facilio Inc Ci tyiicll)e e ﬂii%TER

Question 1 2. 2. Z 2 Z _@ Z
Question 2 J Q | J / J
Question 3 | [ ) ( ‘ | ’
cwsins| o | Y T 9 4 |7
Question 5 3 3 g 3 3 3 g
Question 6 \ ’ / ’ () ' }
Question 7 2 3 2 K O 3 D
Question 8 3 3 3 3 k3 3 3

Toul| [ & VT [& ¥ i . i<

Evaluator # l Initials ‘3 EZ




Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Demo/Q&A
via Zoom

Date: Q)Zq /2 %
Proposer: A§§£’r Lopes, | INC

DEMO —Focus Areas

1. Work order management — 10 pts N
Somanareny Prov e e DAGURARE wlo C‘OM{’W{&T O totante w ]o ey o
(ot PEaEST
?,g,ts,f' WW ¥ comsT F!?-vﬁ§$ i gﬁp\dc& ’ZEMQ( CUFLAM2ARLE.
<o *-’lo

kpleort WP AD  Pis BT A T

S
2. Preventive maintenance scheduling — 10 pts

Gt CesmnTe  (ppvier | IIGRCTON | CAOMUTE  Cliscpuigrs, | S%7 AATS . B S,
AromATEeD  wpEIATES, | AUALARLE froec oS

[o ¢+

3. Vehicle data — 10 pts
Deied  ATRiBaes, Twavs oW Repennt | vobmored ATTRIESTES ,

PreersT — D WW““[; v STOMIZARYE Cewv'asvrvs PeaT  BREd c:wﬂ»ﬁrfh\/

EOFNEVE-
s wekst o wlo ) Sle, Ay Precs  PReussy

o p¥s
4. Inventory control - 10 pts
AAENS  cammodf VED PETS Fee Lupmidual ‘V’\W—S RBiw of mimspiats, AvmemaTed
wp{qz\,.rv\{ AnD  CeE  TRACKINL
T CodE  SAmIWE
o, REQRAST VTLZED &( PHETS  Acb  ArEchANILS
ReofbeL  rrT\FI A
[oets
5. Report creation — 10 pis
doo  saroaRd  EefRTS
A;;\::ii @ﬁﬁmwm BY Pres AD cas T ateven A FAURIE
WS AN RE-ocl\nt,  RERRTS

CoSomaBve  PEfeRrS

lo ¥

Page 1 Point Total SD

Evaluator # _J_ Initials Q(.,:Z Page 1 0f2



Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

O&A

(Full points for “User defined reports”)

1. How does the MMS track part cycling (parts turnover)?
AMURIE  SStem  CAlowTiesd

EASY SSRD>  PARTS | M uiED eI,

e

How does the MMS track and resolve backorders? - & pts (Full points for “Separate report for what s on back order and status”)

BsCED DAES D WO TMES  eAY B INTED awad] RO
© Tepnt DEAWS BN BAckptenS

2.

8-

3 How does the MMS track and resolve purchase orders? — 8 pts (Full points for “Report(s)”)

Ot (b g)( cMﬁ(m, e IfE

feRwet B M FOS — Tk o DRewe By e T
Teacr  VEMuR  (omrTRACES

PoTomATED  n A\ EVCA-TIONS

ot Floastuva A TECRATOND
& P
4. Can reports be custom generated within the MMS? -~ 12 pts (Full points for “Not provided out-of-box, we can create”)

fermrts A B WwSon 2ZACUE
AP Y- oPTIoy T PERRTS
Pepgss A BE DEFWRN  TEagy Vi

12 s

Page 2 Point Total 37

TOTAL POINTS 5 &

Evaluator # _‘_ Initials gl Qz Page2 of 2



Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Demo/Q&A
via Zoom

e Gl

Proposer: AJA(\ L

DEMO —-Focus Areas

1. Work order management — 10 pts

LRv corgps, AfE SHeauRiE, CoSomzARE  CreonialT, P TIVE il SRR
PRI P T

o Sepack PRRFCS R WARTARIE YT

£p7%

2. Preventive maintenance scheduling — 10 pts

CAAOMTRRE  MWATER D IERIRS, Cecyiidr

WA s Tt o
£ 1%

3. Vehicle data — 10 pts
Uy ed ERUES L owe AlneS AEFACHMESTS CobImABLE  TRARMGS, |

CenmiTion , FTa bt

Jo TS
4. Inventory control
OIS  AOMARE | younred lnhﬁ—f\'dt\, TlEMS Caet PVMEERD Ut
NSEZ FEUD , WAERASTY iR T

Brenvcrompd  WREA  SEpRaTE PWACCE Mavle
& pTS

5. Report creation — 10 pts

REAEE TS Ifsry Ve, ~ID) VEMUE MATER | TECTons | Au8CT,
ope  Cov STS | (SOMTARLE  Pero(ETS

LB ASSOKTED P~ AMREPS
S PTs

Page 1 Point Total ‘7‘2

Evaluator# l Initials 5}& Page 1 of 2



Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Q&A

1. How does the MMS track part cycling (parts tumover)? — 4 pis (Full points for "“User defined reports”)
e AGE ~RAAED B e

PERPET - TN aeary RueTess e b PERRT

o pr2

2. How does the MMS track and resolve backorders? (Full points for “Separate report for what’s on back order and status”)

EMRATE RocoPEMESTY  Mcdhil
Lok APeur Ry OO UBAD A\ SRRV ~-3 Trors<erf

2 &G

3. How does the MMS track and resolve purchase orders? (Full points for "Report(s)”)

CEMRATE. TidaotE  AODAT-
E;C)C’QM(., MAG e poT  PanDE e RALUG

Z PT%

4. Can reports be custom generated within the MMS? (Full points for “Not provided out-of-box, we can create”’)
& AvwTiook- PRERTS PRonEd By AAIL

12 P15

Page 2 Point Total & >
TOTAL POINTS {!Q(L

Evaluator # , Initials ‘JC:; Page 2 of 2



Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Demo/Q&A
via Zoom

Date: ci!l |]] 25
Proposer: %P\ TPholfBE TS

DEMO —Focus Areas

1. Work order management — 10 pts
(oFiorASE oy craeR  WEAOER | chpruze ARET BOTA, ARVSume Fems
oM ED  SER ‘F‘éupg) AVD  AVALELE M Mmool ys ’

Joprs

2. Preventive maintenance scheduling - 10 pts

AMUARLE Gl UST, B DATES | SCHEPMIEG hetaRuALs | BT TR,

Ve LT whl @ D

-

Upuft:@ ord —WALRLN, o OM ClaesBg R fu StHEDWE uomsse B MG
pTS '

3. Vehicle data 10 pis

Goped EWOE DAR  MEETS RS A
Fia  PEQAE AeysTS,

o o

4. Inventory control — 10 pts
SorpcinuE | Sepaieaten Ry ltrors | “RAGtACton HISTRY, Prpwe. Ramrs
MWACSE [ChppLBR  NUMERR ) ”ﬂmw:rfﬁwm PriA

NOTY WS GvBeEd O ANNTS  oR oasToly  LamTS
& PTS
5. Report creation - 10 pts

Lostomizagle  PERETS St
WAL st \PUA TS ]

lo prs

Page 1 Point Total _lll_-ﬁ
Evaluator # __‘_ Initials ﬁa Page 1 of 2



Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

O&A
1. How does the MMS track part cycling (parts turnover)? (Full points for "User defined reporis”)

q4 et
Cnpéren feanbdes REOHTS oo PARTE  MAGT

2. How does the MMS track and resolve backorders? (Full points for “Separate report for what’s on back order and status”)
LORERAER PiSpA~G om \?A@-q&bﬂ—’
FELSBL AN B DT CHWS Ay RSl cRMerS el
Prgls MR decenvED

& P15

3. How does the MMS track and resolve purchase orders? (Full points for “Report(s)”)
ANS R NS
MADUKL.  AEmed (B R do TRAonis

q p1e,

4. Can reports be custom generated within the MMS? (Full points for “Not provided out-of-box, we can create”)

MO Ut o FERRTS

Lo\ ZARLE
SHBA MBS u/ & T of Savtard PepcetS

J2pTs
Page 2 Point Totalz.t_(li

TOTAL POINTS 724

Evaluator# _I_ Initials ﬁ Page 2 of 2



Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Demo/Q&A
via Zoom

/

Date: C?!?&/?%
Proposer: %P«'\f\ \§ LoTioNnsS

DEMOQ — Focus Areas

1. Work ordermanagement — 10 pts

o WEAED o SPAN  StPeR) | ownsrTS R oy Ades e amn Prxs PEa,
Dol A et SEcioS o vb;’

€ prs

2. Preventive maintenance scheduling 10 pts )
-"\\ME)'MM;Q) focmat®ls  whe | Al EoaPuRST e afE cotomzARE PRI PGS,
CARMDARE. CHEsE LT | CREYE Foltes oF o<,

S 6,«\’3
3. Vehicle data — 10 pts

Az “YES F ASGT DYTA | QUeEst - (ALD PEUToGMP TR Comprr (S, S ATRESTE S

homuge SO AmUARE Tl

4. Inventory control — 10 pts

Apwatre  BwL of MATERANG TR P ) U TTRAUGY Bo@LE FordetomAL Ty,
PEQGY / ST ARG |, MW \M‘f, (o —EMRE  pn e Ao AN PARET  ~AMRERS

Balr- AP TIMES ,  fReffeped VESRS | SROPAEDITED  payhuaL Waﬁy

JOfiS
5. Report creation — 10 pis
Yo PERPIS STDED | Cofomizhlie PERRTS AVMUARS | /D Yot

10 ¢S

. Page 1 Point Total L#‘F
Evaluator#i Initials &&2

Page 1 of 2



Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

O&A
1. How does the MMS track part cycling (parts turnover)? (Full points for "User defined reports”)

Ploes| —MEotr  PRTS  tlasthoiony  PFecRD
LD TS AnD DB DATRS  UTWZED

>
>3
2. How does the MMS track and resolve backorders? (Full points for "Separate report for what's on back order and status”)
“teAed  UBAd TTAES
Mronatep AerTé . DE Daws
BeaeT Yok ACkoraEss

3. How does the MMS track and resolve purchase orders? (Full points for “Report(s)”)
GCASED Pueratink M
Carl LompinaT
EMYR / fo [ErRmANE  Reprrs

SET AP
omated  PRuve

&Pag

4. Can reports be custom generated within the MMS? (Full points for “Not provided out-of-box, we can create”)

Los<onh  ATHLRE Gob e PeEpRTS
WIEATE o0 SAL Lt

Ao o AumlegfiE ZERTS

et T Exesr- ok POF

2 pie
Page 2 Point Total ;Z“_

TOTAL POINTS 75

Evaluator # _\_ Initials \ KZ Page 2 of 2



Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Demo/Q&A
via Zoom

Date: q'}hji%

7
Proposer: Ae\tro

DEMO — Focus Areas

I Work ordermanagement — 10 pts
Serviee PeasstTS  Caeprted  THrat] M Arpuiémes
T Meoo. CHAT  —Teehd 1< o ™BD To  cupr oENR -
4%@ Epd ol Cm#— 59 \,@Q,\‘ S[MPL‘(’“C—

2. Preventive maintenance scheduling - 10 pts
PRty AMMMTEUASCE  CAS RE Cof luped A Luddie Flaus
AN Chee$1s
A<= (V E\{ A

3. Vehicle data — 10 pts
At DA™ MLy GRARED ©  Fewrres

e DATA CAN T CooTVered
Meovs ottt 5 Coform TS TR0 ArersT — CHW  ReUTbagnp

o (i

4. Inventory control — 10 pts
ey e deiBsTeq (0TRL ooty TR Rl  AT®RoTES
AD AT LaodT

Z @S

5. Report creation — 10 pts

B ReRets GEreRrATED  FRoA  wudtp ehsz DAY AMd AP BA
M YT DWPANED DN DhtfereD

2 S

\1 Page 1 Point Total 12.
Evaluator # L Initials (2 Page 1 of 2



Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Q&A
1. How does the MMS track part cycling (parts turnover)? (Full points for “User defined reports”)

P (ERETT AnURLE

2. How does the MMS track and resolve backorders?
A “TAGe B DA
UPURAR- o TRt S

(Full points for “Separate report for what's on back order and status )

3. How does the MMS track and resolve purchase orders? (Full points for “Report(s)")

POs  cam e &XEED g SHOEM
MDUVE 1S G FiGASLE

4 s

4. Can reports be custom generated within the MMS?
ChsEmM L e deepl PR BT A R
CuSomzed

(Full points for “Not provided out-of-box. we can create”)

b s
Page 2 Point Total_’A

TOTAL POINTS 3:‘
Evaluator# _L Initials X ’E Page 2 of 2



Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Demo/Q&A
via Zoom

Date: . 7! 2’) 2 %
Proposer: psb CrCNf LANE

DEMO — Focus Areas

1. Work order management - 10 pts

oV RRtAL  Tor  SEpvice REQENS
CoAOMZARE SRBECkLETS PGy ROV ATBE I DrcevLED w/e

e oreders  ApE  LwRED <o AUETS, EpAacE gRaRerS | A PRLTS wineE
toscomzER  wlo EmpTE

/o prs

2. Preventive maintenance scheduling — 10 pts

M A8 e VEURE R AET
o S e ARLE OEOELCTS  AND  PPoLeSSES

BAGILy ’BNATARIE AVD  ASMLARVE S MoRIVE

l© 5
. NI
3. Vehicle data 10 pts ’ AFCRIRIES Loromm s ~fe

JEHALE  CWwESES

(oo romiARLE
Chn o DERANTS &Y VSRF
EYNSS  ARE URNVED @ MRS onaE A W/*?

EHRIE  UEEGYUE  LeAKS AND AMAWSTEE “AANED

o ¢

4. Inventory control — 10 pts
WZecohE  SCARRW, | pavitipre RIVESTORBS AW jMax : w)o Are TRFEERED
Peorkr\ RS VAGE | R U R Ten S AsTomaTteD

le ¢S

5. Report creation — 10 pts

CosmiZABLE  TEERETS  Feom DF Wl BEQDWS Yo o STEM
C ot 2A BVE DMCHEARD PR i8R Tieul  wDLETS

ueR NSFED  PERRTS
DRemne  PERRTS
o ps
\‘ Page 1 Point Total @
Evaluator#__‘__ Initials (7 Page 1 of 2



Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

0&A

1. How does the MMS track part cycling (parts turnover)? - 4 pts (Full points for “User defined reports”)
THE  SyFEM  ~TRAS 45D R FEFO

AD S MdpayeED

 pe

2. How does the MMS track and resolve backorders? (Full points for “Separate report for what's on back order and status )

CoPi® @Erer P molwac A Fiok e

Eeis

3. How does the MMS track and resolve purchase orders? (Full points for “Report(s)")

CAY »F Rk T S TAE G SBM 2 ATTOMATED

Y o

4. Can reports be custom generated within the MMS? (Full points for “Not provided out-of-box, we can create”)
[Cerprs Mt Conpletily Lo S TABE-
AEMPATES,  ARE (ovibeD LATLD “THE  SHem

|2 p\’S

Page 2 Point Total 28

TOTAL POINTS 78
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Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Demo/Q&A
via Zoom
Date: q/ 28( l 5 -
Proposer: T FM’T\.?(: -
DEMO — Focus Areas
1. Work ordermanagement — 10 pts
I g P p = o, who E 4D

wl “Aos DGR o SPUE Ccomtnd , AYET

ML ~TRACEED

b s

2. Preventive maintenance scheduling — 10 pts

(CaBorisde @y TR PWS | ST ARE CREKWST g ~RIGERD Wf/w@%,
Ao-temaceP m\ﬂcm")/ DORET — CHIVD  EAATIOGAD

& s
3. Vehicle data — 10 pts

AR ES  ATHAARD o Fhd VRRIAE
UFE Ul |, BERRLEMEST AT HSEMN

ooaTErs  ATTRRAES ¥ oo,

6;?'75

4. Inventory control — 10 pts
PRes  AtTAckBd Te NS | drErei ’fsﬁfswn PaRy romRERS | RARLDE  Afiuty

MA-S  PAPT PERAGTS | PE-ERTE LTS | CompENE AISTRY | coE TEACHNS,
L ALRADT LAMS  RADom AL CooTS frE-RERAED ApTs UIST

)OS

5. Report creation — 10 pts
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Spre
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Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

O&A

1. How does the MMS track part cycling (parts turnover)? (Full points for “User defined reports”)

Lpl o DORRD TS AL PRAS  ~TuRNGRR
oAb UAGE  TRReEd LmER PR \JIMBER

Mo DURINED UMER- W S)-\Q’CCZ\/

2. How does the MMS track and resolve backorders?

IMBE W A QuANTeTy DA 1 U Y VT 4
Blo Méo DKoafd o0 MSHEwed

(Full points for “Separate report for what's on back order and status”)
CLAmTITY

b e
How does the MMS track and resolve purchase orders?
UABRZ SR ManE PG Are TRakED U
Toceamt TEDES HXOMRER  FordS \Mme R LY
Gamaed Pirer R Rg

DNE 416058 ke o Pog

CoSoowZaRiE. W PER (CRreenL |V Zs A7 4
& s

4. Can reports be custom generated within the MMS?

NES  PBMrTS AR CoFMZARE  AER  MueplePT  ©BFPT RulLpp
FARAED Pl (A BE  CoSowzED Bl wpl

2 s

(Full points for “Report(s)”)

3.
v Tk

Cad Rud T MOVTPLE NFARS

(Full points for “Not provided out-of-box, we can create”)
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PRE-DEMO QUESTIONNAIRE RESPONSE EVALUATION

Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Total pomts available =18

Can the MMS provide a user-defined dashboard for quick reference? - 2 pts (Full points for “Yes")

Can the imported data from Clever Devices for driver reports be used to create a work order or directly assigned to a mechanic?
1 pt (Full point for “Yes")

What is the maximum number of units/equipment that can be utilized with the MMS? - | pt (Full point for “at least 3,000")
How many attributes can each individual unit (buses, vehicles, stops, buildings, etc.) have? - 4 pts (Full points for “at least 127)

What is the maximum amount of data (size and time) that can be stored with the MMS? - 3 pts (Full points for “at least 20

vears”)
What is the maximum size of parts inventory that the MMS can store? - | pt (Full points for “above 3,500")

How many cores can be tracked, and can the cores also be tracked by work order or unit? - 3 pts (Full points for “at least 100 it
AND “Yes")

How many warranty claims can be tracked, and are the warranties tracked by work order or unit? - 3 pts (Full points for “at least
100" AND “Yes™)

; Data
Asse;:I:orks Teclf{:?olgies SYZ‘%%%Z SolELuIZ?Co/{ns Facilio Inc | -~ ty);fc?e e T IE;.S&TER
Question 1 2 2~ Z_ 2 7 9 2
Question 2 / ,(a/ { [ / { /
Question 3 / ) l ( ( ) } { /
Question 4 C’/ // L/ Lf L/ (_7& L_/
Question 5 | 3 3 = 3 3 yo,
cvsim | R I I S A
Question 7 :3 ,@/ 5 3 ﬁ% 3 3
Question 8 _3\ IIQ) ' 3’) 3 ) % S 3
Total /Z'\: l}&.[% /8 /¥ /8 /8 ,/j/
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Demo/Q&A
via Zoom

Date: éj 7° 23
Proposer: 4 SSE 7-Av} ALK S

Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

DEMO —Focus Areas

Work order management — 10 pis (O
0444 ﬂD'ZZ}V 2] é"f/‘ l/Lv,Jo/ - L
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Seeu e Puarna -

{ et LAT
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J
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Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Q&A

How does the MMS track part cycling (parts turnover)? (Full points for “User defined reports”)

h/tw—’/-"""/ - Enx

How does the MMS track and resolve backorders? (Full points for “Separate report for what's on back order and status”)
5 & (A}-e//f o Orel—~

How does the MMS track and resolve purchase orders? (Full points for “Report(s) ")
Vle 6. 3

WAl orets
fat-ﬂ»u (

Can reports be custom generated within the MMS? (Full points for “Not provided out-of-box, we can create”)
Yes le // ad oo T
{
s
O Sileet 7l -

Page 2 Point Total 3T
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Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Demo/Q&A
via Zoom

Date: ﬁ// 2
Aol

3
—
Proposer: A@ | /<. £

DEMO — Focus Areas

Work order management — 10 pts

/7

Preventive maintenance scheduling - 10 pts

/
Brnsfpeces [0

Vehicle data — 10 pts

1D b Add Dk

Inventory control — 10 pts

s Mo OEm F»"@Lb

Report creation — 10 pts

B S

Page 1 Point Total Zé
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Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Q&A
1. How does the MMS track part cycling (parts turnover)? (Full points for "User defined reports ™)
2. How does the MMS track and resolve backorders? (Full points for “Separate report for what's on back order and status”)
3. How does the MMS track and resolve purchase orders? (Full points for “Report(s)")
K% “l@‘s W\CW‘/ el
4. Can reports be custom generated within the MMS? (Full points for “Not provided out-of-box, we can create”)

/2

Page 2 Point TotalV7 8

2 o
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Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Demo/Q&A
via Zoom

Date: 9 //’/25

— .
Proposer:tbﬁ:y/} lA{{' AMS </d

DEMO - Focus Area

Work order management — 10 pts

/0

Preventive maintenance scheduling — 10 pts

m%é'ﬁ;b‘f /0

Vehicle data - 10 pts

10 (o Zecop A

Inventory control — 10 pts

5 et See e

Report creation — 10 pts
;0 (haa 0@@4 Q*’f o -1

yd
Page 1 Point Total %J
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Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Q&A

1. How does the MMS track part cycling (parts turnover)? — 4 pts (Full points for “User defined reports”)

;(

2. How does the MMS track and resolve backorders? (Full points for “Separate report for what's on back order and status”)

g

3. How does the MMS track and resolve purchase orders? (Full points for “Report(s)”)

5

4. Can reports be custom generated within the MMS? (Full points for “Not provided out-of-box, we can create”)

[

Page 2 Point Total 51—

TOTAL POINTS 77

Evaluator# l/ Initials _H" Page2 of 2



Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Demo/Q&A
via Zoom

Date: Q Zﬁ /23 :
Proposer: gﬁm 36 /Q /1 ont & L

DEMO — Focus Areas

3/

1. Work order management 10 pts

n,;r7k LeSvr' -

2.  Preventive maintenance scheduling — 10 pts - /@
€ / MezteS

b Y

3. Vehicle data — 10 pts

s
boker S/ T yohee -3 Syofs

//"" MO’”"ICDO’CI)’ dovw!/éoh /’t\ol-'ﬂ
Bl o F wectroe |

4. Inventory control 6
wirtgpdy L reclesn]
Pﬂ/f wi lobe Lo
/60 2 Qe,(/{ “
o [rml?
Qe
5. Reportcreation — 10 pts /0

-:.31(1"—'4""’// W‘#
Can Cluak b wn bpecs
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Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Q&A
1. How does the MMS track part cycling (parts turnover)? (Full points for “'User defined reporis”) 2

2. How does the MMS track and resolve backorders? (Full points for “Separate report for what's on back order and status”) g)

Thackk Dué Dok ~ Wq»;, $26- wa&h?

3. How does the MMS track and resolve purchase orders? (Full points for '‘Report(s) ") V

S;Levw(oﬂ/- 4 ’_'D‘*C‘bci‘cr= oo Muthk )ﬂ,ouov!-—'% —

4. Canreports be custom generated within the MMS? (Full points for “Not provided out-of-box, we can create”) (0
ﬁﬂ( Vo ne— ﬂ,\,'d ¥ , A‘—vl’&r/)/

Vre mep p
Chn Geamrole e 5'fr~r-JvL-«/ bebr MHe Cocrdly Ea 7
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Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Demo/Q&A
via Zoom

Date: 9'/?/ ‘23 -
Proposer: F‘é (X 1 A8 B

DEMO —Focus Areas

Work order management 10 pts
—

COMLWM—j - 9
.Zao VVL&A7 rt)"” -

Preventive maintenance scheduling — 10 pts

X[GM 8[ mzc_éﬂfr‘, sl .

Vehicle data

/[ @

(onprn /%

Inventory control - 10 pts

Mz e fger~ - L

Report creation — 10

Tdeicrry Cot 2

Page 1 Point Total &(
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Maintenance Management Sysiem for Transit (Rebid)
RFP #RTSX-230065-DS

O&A
1. How does the MMS track part cycling (parts turnover)? (Full points for “User defined reports”)

Cpels Comtr = Reafloy 8t - o

2. How does the MMS track and resolve backorders? (Full points for “Separate report for what's on back order and status g

Mo?—t@vf‘} et oo ’Cf/ o

3. How does the MMS track and resolve purchase orders? (Full points for “Report(s)”)

vd

4. Can reports be custom generated within the MMS? (Full points for “Not provided out-of-box, we can create”)

e Meshey (o

Page 2 Point Total 2 S,{
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1.

Date: &",24 : 2 3
Proposer: ?S‘B CI’T}/&\_! L {‘jf‘"

Demo/Q&A
via Zoom

Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

DEMO -~ Focus Areas

Work order management — 10 pis
Medf e = Duss
Scavr Reevn +~ -

FB o7 ‘l» A & L«j_’
Wm/@ |
Yes/po

Preventive maintenance scheduling
Sdedode Lelngln
UWONN e~ 0-7 (==
2 &9 —

Pannts
Vehicle data — 10 pts /
Al mmie medd e &

CU/JAL’w 2

zrr/au/’ Sopve—

10 pts

Inventory control — 10 pts

Lueakea /4'/14""'4/
e cwile ma+/

gl 44

wlo L on -

O

Report creation

ygs _,__fzci( 'Bt./(- Lbotbc,‘.]

?"71'”#7
Rattn Lo A L
3.“"‘\/"/(/\ ﬂ»»d/\-w//
Sy— e~

Evaluator#_Z,Initials & N—"

‘.P/L ‘ot «’—7

) O

x4

O

10 pts [ d

Page 1 of 2

Page | Point Total ; 9



Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

O&A
1. How does the MMS track part cycling (parts turnover)? (Full points for “User defined reports”)
Sigernt f,/ow// 17/
2. How does the MMS track and resolve backorders? (Full points for “Separate report for what's on back order and status )
3. How does the MMS track and resolve purchase orders? (Full points for “Report(s}”)

@47, uq\JcA Y ot CreAl W/@) 2

4. Can reports be custom generated within the MMS? — 12 pts (Full points for “Not provided out-of-box, we can create”)

Cmeele Cont (246)(»41 [ —

Page 2 Point Total 21
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Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Demo/Q&A
via Zoom

e G L2823

Proposer: / 7_ ,F(C}S Z-14

DEMO — Focus Areas

I Work ordermanagement — 10 pts / 0
lAnor ‘fmc/
Kevier
«'Déh/)aﬂ/ Lo - L
J//c P Al/u% (N EXTon /

2. Preventive maintenance scheduling — 10 pts l 0

/-/zoiffcﬂ ?4/.1—@'} L() (N
N CEAC (»//fﬂs J Detes //Mc -

ﬁi&;ﬁ Ly ~(tee )

3. Vehicle data - 10 pts é()
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Lv,q/ gyele
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. nventory contro o///
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Ocm 15 {QLWA

5. Report creation — 10 pts }0
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nd- H
Creade

cul RS
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Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

O&A

How does the MMS track part cycling (parts tumover)? (Full points for “User defined reporits”) 7

A’SQC()‘I ZAT | 4o o il oA TS GL(/MJVLQ/ Fren ’Z/VW’/WV
i/;zt/»c/\/ Io)\, Y-c-‘v'//Wwf’L

How does the MMS track and resolve backorders? (Full points for "Separate report for what's on back order and status ")6
Cpacter beel 00lp) -
O F CB b b a /HU'{ -

How does the MMS track and resolve purchase orders? (Full points for “Report(s)”) g

Cpeefe @/ D
{Ltaac,{\)’ Dpor ?.U.

-:/[&‘G( D/Oé'/ DU. 4—0 'z:’"\)"'\/}‘—

Can reports be custom generated within the MMS? (Full points for “Not provided out-of-box, we can create”)  J__

-

%,y_ ¢ cafo~
mve,mfrﬁ/' (,21_04‘/}, VYl -

Con g Choge lonalF -
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PRE-DEMO QUESTIONNAIRE RESPONSE EVALUATION

Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Total points available = 18

1. Can the MMS provide a user-defined dashboard for quick reference? - 2 pts (Full potnts for “Yes")

b3

Can the imported data from Clever Devices for driver reports be used to create a work order or directly assigned to a mechanic? -
1 pt (Full point for “Yes”}

3 What is the maximum number of units/equipment that can be utilized with the MMS? - 1 pt {Fuil point for “at least 3.000"}
4. How many attributes can each individual unit (buses, vehicles, stops, buildings, etc.) have? -4 pts (Full points for “at least 127}

5. What is the maximum amount of data (size and time) that can be stored with the MMS? - 3 pts (Full points for “at least 20
years”)

6. What is the maximum size of parts inventory that the MMS can store? - 1 pt (Full points for “abave 3,500°7)

7. Howmany cores can be tracked, and can the cores also be tracked by work order orunit? - 3 pts Full points for “at least 160"
AND “Yes™)

8. How many waranty claimscan be tracked, and are the warranties tracked by work order orunit? - 3 pts (Full points for “at least
1907 AND “Yes")

: Data ~
oot Tecfi;ﬁggies trnfer | opine | paoge | DD | TTFASTER
Inc Tnc So ;iggms FIC Citywide Ine Lic
Question 1 2 a 7 Z 2 2 P
Question 2 l J l \ 1 [ )
Question 3 1 \ :' ) | l l
Question 4 of Y U U Y Y v
Question 3 3 3 3 3 2 3
Question 6 | | \ ! l | (
Question 7 2 O 3 > 3 } }
Question 8 g 3 = 3 > 3 3
Towl | /¥ | Y [ ¢ [y RS [ X ) X

Evaluator # 3 Iniﬁaj}////



Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Demo/Q&A
via Zoom

Date: 7/27/7/O Z/?

Proposer: //4'§£ < 7L U.‘}F /L5 _,Z\P\ 4

DEMO - Focus Areas

1. Work order management - 10 pts @
G&*{c\,\ L eetc I
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4{\:(:(:(?( {<¢ i.o_eg)tg can  be QJ:‘“SLC{ a8 [basf-cc‘o.?;, Even Stfou; ‘L"/Coclﬁ//c/v/t/(‘&fkﬁ_(
Vel TlecNong  can pe g Kot From se vlce fepy
J\SFR‘)V\'\ 0 h ?kj’ 7

wwy Selcetvel crpier! s
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0
3. Vehicle data — 10 pts Q
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4. Inventory control — 10 pts @
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5. Report creation — 10 pts [O i
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Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

O&A

I. How does the MMS track part cycling (parts turnover)? —4 pts (Full points for “User defined reports”)

peobls use €O @'F

i

How does the MMS track and resolve backorders? — 8 pts (Full points for “Separatereport for what's on back order and status”)

[C9)

—

— ™~

Nee b Sriggers 5 )
7%6 ? ¢ A&s *——6—?”:

3. How does the MMS track and resolve purchase orders? — 8 pts (Full points for “Report(s)”)

M’\i%l( ce \‘t eng Lot Cou \*l‘ac;{‘s

4. Can reports be custom generated within the MMS? — 12 pts (Full points for “Not provided out-of-box, we can create”}
yes G

Page 2 Point Total 3 Z’
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Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Demo/Q&A
via Zoom

Date: ?/[/ < 2’3

Proposer: 7‘4 L "c‘{‘i‘ ' < \/\ vi t‘\lD\(tJ .l{—g

DEMO - Focus Areas

\

Work order management — 10 pts /&
‘//\M’\-‘\gk b;(\: &Vhl Qd’f“/\ (()QCQL\Z-@/\S ‘]‘0 (Mangy ¢ »
L)acrm\7 wwc&guwe«}’ m,\) Soc Cow\&ma&y ‘\Ag?u A

~

Preventive maintenance scheduling— 10 pts /¢~

ﬂa«\»tc.\ o w**msr cv(((",f‘g USt

b2

~

Vehicle data -- 10 pts @
Vu:éﬂ\c‘\cf\ "i’ f(‘(Sn 3&0&6‘- 45‘6

Inventory control— 10 pis
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fL/A{M\Vc~\ 1o c,\,(r»?r\\‘ ?!‘c’)jv’m as -

Report creation — 10 pts &
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\d

rt \/\ Maintenance Management System for Transit (Rebid)
< RFP #RTSX-230065-DS

oo

O&A

1. How does the MMS track part cycling (parts turnover)? — 4 pts (Full points “Liser defined reports”)
Z bcg aﬁ*L ﬁc’c&“" s ‘E‘oi‘ M@\‘*S

2. How does the MMS track and resolve backorders? 8 pts (Full points for “"Separatereport for what'’s on back order and status”)

Lo sc\~«Q ag, wd \asc

Mf\sv (3 cﬂm\‘;
6"0(9 %&éﬁ prcdule

3. Ilow does the MMS track and resolve purchase orders? — & pts (Full points for “Report(s}”) Q

. . w\ < N = . tﬂy
r\déxs L’ibu-%{(\o"\ %&_;{—DS:‘;‘Y\{\ g EC\@"\ \w}; g} wc,\%;(iccfa ‘:i;ef\ O"\;f\d@r

[\)‘&ZZQ_C C(ontiac *‘\/""&X“’\L fof mofe Swonchpaally

Mg e Qgc‘cka < v edn From mozﬁw\»g lo (omplede Jack,

oo ——

4. Can reports be custom generated within the MMS? — 12 pts (Full points for “Not provided out-of-box, we can create”)

l wstom “f\dgor \5 afe.  (usToem \Ma&i \37 J«l,m\ @
D 56\9 Se(vice {\c’_@fd(’\‘rw

Page 2 Point Total _ ! 2‘
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Demo/Q&A
via Zoom

Date: '2’ //1/7,0?/3
Proposer: Sa:\cb Tf(‘,’wxsye( L)C,\u"‘\aws

Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

EMO — Focus Areas

Work order management — 10 pts @
P (2 \0\.:

Co‘)’\‘f“"\ 6 ) ‘ - |
w‘tl eylc o?‘rfr“s Sor Doten cef foe Egist emetsS

Preventive maintenance scheduling — 10 pts
MV‘\J“?(/ Do e Yo / /O
Cvse SR i |

O [ne BN

Vehicle data —~ 10 pts
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Inventory control— 10 pts @
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Lo Meele Gectetlee Tau oty

. V7
Report creation — 10 pts L
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" gt Coll Begebhi v

Page 1 of 2
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e Y Tearde ¢ Sdptors
(2 Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

OQ&A

I. How does the MMS track part cycling (parts turnover)? — 4 pts (Full points for “User defined reports™)

2. How does the MMS track and resolve backorders? —8 pts (Full points for “Separatereport for what's on back order and status™)
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3. How does the MMS track and resolve purchase orders? — 8 pts (Full points for “Report(s}')

#

4. Can reports be custom generated within the MMS? — 12 pts (Full poinis for "Not provided out-of-box, we can create”)
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Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

Q&A

1. How does the MMS track partt cycling (parts tumover)? — 4 pis<Full points for “User defined reports”}
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2. How does the MMS track and resolve backorders? — 8 pts (Full points for “Separate report for what's on back ovder and status”)
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3. How does the MMS track and resolve purchase orders? — 8 pts (Full points for “Repori(s}")
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4. Canreports be custom generated within the MMS? — 12 pts (Full points for "Not provided out-of-box, we can create”)
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O&A

1. How does the MMS track part cycling (parts tumover)? — 4 pts (Full points for "U_sgr defined reporis”}
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2. How does the MMS track and resolve backorders? — 8 pts (Full points for “Separate report for what's on back order and status )
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4. Can reports be custom generated within the MMS? — 12-pis (Full points for “Not provided out-of-box, we can create”}
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Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

O&A

. Howdoes the MMS track part cycling (parts tumover)?/éiﬁée.jFullpointsfor “User defined reports”)
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2. How does the MMS track and resolve backorders? — 84:1:1{14!! pointsfor “Separatereport for what s on back ovder and status”)
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Maintenance Management System for Transit (Rebid)
RFP #RTSX-230065-DS

O&A

1. How does the MMS track part cycling (parts turnover)? — 4 pts (Full points for “User defined veports”)
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2. How does the MMS track and resolve backorders? — 8 pts (Full pointsfor “Separate report for what's on back order and status”)
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3. Howdoes the MMS track and resolve purchase orders? — 8 pts (Full points for “Report(s}”)
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4. Can reports be custom generated within the MMS? — 12 pts (Full points for “Not provided out-of-box, we can create”)
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