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I. Company Structure  

  

 

Our Corporate Hierarchy 

 

 

 

 

Subconsultants  

EAM Solutions does not intend to use any subconsultants.  

 

Insurance Requirements 

EAM Solutions agrees to provide COI’s for Liability and Workers Compensation to the limits prescribed 
in the RFP.  

 

 



 

 MMS RFP #RTSX-230065-DS  2 

II. Technical Proposal - Application Solution Software 

Solution Description 

Along with EAM Solutions and Hexagon’s world-class EAM solution, HxGN EAM, will deliver a 
complete solution to the City, including exceptional software and world-class hosting through Amazon 
Web Services (AWS), as well as award-winning post-implementation support.  

As a customer-first company, EAM Solutions and HxGN believes in listening to our customers so that we 
are able to closely match their expectations and needs to what we are proposing to deliver. In service to that 
philosophy, we have addressed how our solution will fulfil the objectives for an CMMS/EAM.  

• HxGN EAM’s out of the box functionality meets over 90% of the City’s  asset management 
requirements. The remaining requirements can be met by configuring existing product features. No 
intensive customizations are needed.  

• We provide a fully hosted and fully managed EAM SaaS solution that will allow the City to deploy 
HxGN EAM without storing databases locally. Our fully managed solution includes a set of system, 
application, database, and infrastructure, and support services.  

• HxGN EAM easily adjusts to changes in processing volume as your business demands fluctuate; 
Amazon Elastic Load Balancing automatically adjusts to cover shifting capacity requirements.  

• The HXGN EAM solution will connect existing City’s mission-critical infrastructure 
responsibilities with Hexagon’s smart digital realities and autonomous solutions to drive key 
performance metrics.  

 
HxGN EAM offers a suite of powerful maintenance management features, which includes:  

• A suite of asset and maintenance management features –from asset hierarchy management to audit 
trails, to preventive maintenance, with powerful advanced modules –such as the Work module, the 
Equipment module, the Materials module, and the Projects module –to allow to configure a solution 
that is specific to its requirements  

• The ability to view, maintain, and manage assets across multiple organizations and in multiple 
languages.  

• Simple, user interface system administration that minimizes the strain of IT resources  
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Software Solution Module Descriptions  

 

HxGN EAM Enterprise  

  

Work/Asset/Material Management  

Work Management  

From installing new equipment to issuing corrective or preventive maintenance work 
orders, the Work Management module tracks all aspects related to work performed on 
assets. The ability to track and manage work requests, labor, warranty, part failures, 
planning and scheduling allows companies to make the most of their resources while 
improving productivity. The module also allows users to create a work order and include 
multiple pieces of equipment without the need for a route. Checklists can be added to all 
preventive and routine maintenance. The checklists can include checkboxes, meter 
readings, qualitative and quantitative results, and inspection points. Follow-up 
maintenance can be created directly from the checklist with tasks based on the results.  

Asset Management  

With the Asset module, companies find, track, locate and analyze their physical assets and 
ease metered usage measurement and automatic usage value transmission to sub-
components. By compiling asset data, such as location, cost history, warranties, claims, 
meters, allows, and documents, HxGN EAM helps maximize productivity and asset life.  

Materials Management  

The Materials Management module offers capabilities to check and control the inventories 
of storerooms. These capabilities-including economic orders quantify (EOQ) and class 
calculations and assignments-support parts receipts, issues, returns, cycle counts, part 
substitution, part reservations, and record part stock-outs.  

Web Services 
Toolkit/Connector  

Integrations 

  

System Integration 

Integrations Connector enables interactive, synchronous access to the solution through 
the Web services interface. The connector interface supplies access to the HxGN EAM data 
for use in portals, reports, and websites and access to HxGN EAM functions allowing the 
creation of external applications in commonly used user interfaces like Microsoft Outlook, 
Lotus notes, Pervasive Devices, Visual Basic, and Java. Example: Work Request interface for 
operational personnel created in Visual Basic for Applications using SOAP and XML and 
deployed using Microsoft Outlook. Any user that needs real time list of values for validation 
through external application.  
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EAM Mobile  

  

Technician Field Mobility 

HxGN EAM Mobile makes it possible to download work assignments from the HxGN EAM 

database to handheld devices, laptops, and tablets. This automates virtually every aspect 

of maintenance and data collection and allows users to create field-based work orders, 

use drill-down menus to retrieve detailed information about a piece of equipment and 

capture actual “wrench time” as work occurs.  

EAM Mobile can be used in either a connected or disconnected mode. Mobile also 

supports:  

• Attachment Upload  

• Audit Trail  

• Calibrations (with purchase of calibration module)  

• Electronic Signature (21CFR 11) Support (with purchase of e-Signature module)  

• Multiple Equipment Work Order  

• Automatic Data Download  

• Work Order and Equipment User Defined & Custom Fields  

• Supports HxGN EAM Administrative Security  
Support for Windows handhelds, tablets, and laptops as well as iPad, iPhone, and 

Android Smartphones  

Advanced Reporting  

  

Standard Reports, Ad-hoc reports  

HxGN EAM supplies the ability for organizations to build custom reports, in addition to 

using the predefined reports in the solution. Advanced Reporting is a web-based 

enterprise reporting solution that helps organizations maximize the data gathered in the 

HxGN EAM solution. The module combines the power of HxGN EAM with the flexibility of 

Cognos ReportNet to provide customers with the ability to create fully customized 

reports that best meet specific asset management needs.  
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Alert Management  

  

Alerts, Notifications  

HxGN EAM Alert Management constantly analyzes and correlates data over time, 

including operational parameters, energy consumption, and degree days, to detect 

variance trends that reduce an asset’s performance—availability, reliability, and quality—

and detect whether assets are using more energy than expected. Once a variance trend 

occurs, the system sends email notifications or creates a work order to take corrective 

action.  

With this actionable data, your maintenance staff can automate maintenance as well as 

collaborate with production to efficiently coordinate ad hoc, batch, and automatic 

scheduling of production and maintenance jobs. You’ll be able to handle issues and 

exceptions correctly the first time, continuously improving response time and 

productivity.  

HxGN EAM Alert Management also has advanced technology that is a unifying platform 

for integrating all your applications and third-party solutions in a seamless, flexible way—

on-premises, in the cloud, or both. This proprietary technology helps information flow 

smoothly between applications, analytics, social media, and a business vault with master 

data that empowers your people and disparate applications to work together as one unit. 

With this advanced technology, HxGN EAM Alert Management also provides you with 

instant setup and continuous improvement at your own pace, including the ability to 

upgrade your EAM applications without having to upgrade your ERP.  

Electronic Signatures  

  

Electronic Signatures  

HxGN EAM allows you to create electronic records, or “snapshots,” of events that occur 

in the database as well as require a signature for the event. A snapshot preserves the 

entire record, including all related information from other database tables, to supply 

historical information related to the progress of your operation. HxGN EAM also supplies 

the ability to print and export snapshots to external formats such as Adobe Acrobat 

Portable Document Format (PDF).  

Fleet Management  

  

VMRS Codes, Fuel Management  

The Fleet module includes Vehicle Maintenance Reporting Standards (VMRS) codes, fuel 

management, and added customers’ fields. Focusing on the transportation industry’s 

greatest opportunities for productivity and cost-per-mile savings, the Fleet module 

enables transportation companies to process warranty claims, manage tires and fuel, and 

improve vehicle performance through preventive maintenance. This module also 

supplies functionality that will allow an organization to track fleet vehicle use, 

assignment, and rental as well as the associated maintenance, fuel usage, and insurance 

billing that may be needed.  
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Reliability Planning & 

Analysis  

  

Reliability, Risk, Analysis  

Reliability Planning & Analysis (RPA) is an optional module that supports a best mix of 

preventive and predictive actions to support various maintenance strategies. The 

solution works with HxGN EAM Alert Management, which detects performance trends 

occurring outside the best operating data parameters and provides notifications with 

corrective actions built from incremental intelligence. Together, these solutions supply 

the best asset performance to reduce risk, minimize costs, and improve overall financial 

health.  Popular models incorporated into this allow you to Leverage reliability data from 

MTBF prediction tools, Laplace time series analysis, and Weibull reliability probability 

analysis, as well as the reliability ranking index and decision tree.  

Requestor  

  

Work Requests, Contractor Portal  

Allow users to create work requests, parts requisitions, and reservation requests, as well 

as provide access to the Contractor Portal. The Mobile Requestor is ideal for users that 

have a need to periodically create requests, or for contractors to see work that’s been 

assigned to them. Users can now access the Mobile Requestor functionalities from HxGN 

EAM’s Digital Work platform.  

HxGN EAM Advanced Modules   

Rapid Request (Mobile 

App)  

  

Service Requests from the Public 

Use a quick and simple method to submit call center requests to HxGN EAM from mobile 

devices. Upload pictures and specify locations with requests to identify work to be done. 

Eliminate the need for users to log in for one-off requests.  
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III. Technical Information  

 

SaaS Model 

The HxGN EAM SaaS solution built on Amazon Web Services (AWS) offers you the best available cloud 
infrastructure, network services, and application designs—so you get the reliability, security, and scalability 
you need to trust your business to cloud-based software. HxGN EAM’s innovative cloud technologies, built 
to work hand in hand with the world class capabilities of Amazon Web Services, can give the Port the 
power and responsiveness you need to stay ahead in a business environment that’s more fiercely 
competitive than ever.  

Benefits include the following:  

• Rapid scalability—HxGN EAM SaaS solutions can easily adjust to changes in processing volume 
as your business demands fluctuate, because of the way Amazon Elastic Load Balancing 
automatically adjusts to cover shifting capacity requirements. That’s especially important in 
businesses that need to respond to highly variable levels of demand, such as seasonal sales or annual 
events.  

• High availability—HxGN EAM can be spread across multiple AWS Availability Zones (AZs) to 
optimize fault tolerance and reduce any risk of downtime. We’ve built everything to minimize 
single points of failure, so whether you’re a global manufacturer that runs 24X7, or a hospital 
provider, you won’t have to worry about downtime.  

• Great elasticity—HxGN EAM can now deploy mission-critical enterprise applications with a wide 
variety of server configurations and varying utilization, thanks to the exceptional flexibility of the 
Amazon Elastic Compute Cloud (Amazon EC2). Because Amazon EC2 readily replaces vast 
amounts of physical server hardware that you would otherwise have to purchase and deploy, you 
gain unmatched reliability and availability at no additional cost.  

• Quick disaster recovery—HxGN EAM SaaS solutions help ensure business continuity in the face 
of the most challenging disaster recovery scenarios. Our solutions can be distributed globally across 
AWS data centers, plus, AWS offers sophisticated global failover capabilities. Combine the two, 
and you get rapid redeployment of both applications and data in response to nearly any imaginable 
service disruption around the globe.  

  

HxGN EAM SaaS multi-tenant cloud utilizes AWS private subnets, called Virtual Private Clouds (VPC) 
where VPCs are deployed along with shared infrastructure to serve various Hexagon clients. Access control 
lists and an AWS construct called Security Groups are used to control inbound and outbound traffic (by 
default, no traffic is allowed into or out of the VPC). Only with specific, written approval from a customer’s 
authorized security officer do we allow traffic from any publicly sourced location into the VPC. Databases 
are logical (virtualized) and each tenant is provisioned with its own database schema within a cluster. 
Tenants are provisioned with a unique and logical database which is established with their unique 
TenantID.  
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Multi-Tenant Topology  

Hexagon ALI deploys HxGN EAM in Amazon Web Services (AWS) in a multi-tenant environment. 

 

AWS Topology for HxGN EAM 

 

• For security reasons, Amazon Web Services, the infrastructure provider for the HxGN EAM 
solution, does not publish the exact location of its data centers.  

• The AWS Cloud in North America has 25 Availability Zones within seven geographic regions. 
Edge data centers are located throughout the US, as well as Canada. Regions (Availability 
Zones): N. Virginia (6), Ohio (3), N. California (3), Oregon (4), US-East (3), US-West (3), Central 
(3).  

• AWS Data Centers are manned by AWS employees.  
• All physical security is controlled by Amazon Web Services (AWS). The following information , 

as well as more detailed information about AWS Data Center security, is provided by AWS at is a 
Data Centers - Our Controls (amazon.com).  

• Physical access to AWS data centers is controlled at building ingress points by professional security 
staff utilizing surveillance, detection systems, and other electronic means. Authorized staff utilize 
multi-factor authentication mechanisms to access data centers. Entrances to server rooms are 
secured with devices that sound alarms to initiate an incident response if the door is forced or held 
open  

• AWS data center’s electrical power systems are designed to be fully redundant and maintainable 
without impact to operations, 24 hours a day. AWS ensures data centers are equipped with back-
up power supply to ensure power is available to maintain operations in the event of an electrical 
failure for critical and essential loads in the facility.  

• AWS data centers are equipped with automatic fire detection and suppression equipment. Fire 
detection systems utilize smoke detection sensors within networking, mechanical, and 
infrastructure spaces. These areas are also protected by suppression systems.  

 

  

https://aws.amazon.com/compliance/data-center/controls/
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Data Center and Application Security 

1. The proposed solution aligns to ISO 27001, the gold standard for information security in the 
marketplace. The EAM SaaS offering undergoes SSAE18 based assessment and a third party 
generated audit reports are published (SOC Reports). These audit reports are available to existing 
customers. 

2. Hexagon leverages the services of Amazon Web Services (AWS) to provide the hosting component 
of the fully managed EAM solution. AWS is also a Tier III+ provider with redundancy at all levels. 
Additional information can be found here: 

https://aws.amazon.com/compliance/uptimeinstitute/ 

3. AWS has several certifications to assure your data is secure in one of our cloud centers ranging 
from SSAE16, HIPAA, ISO27001, PCIDSS Lvl 1 and FISMA/DIACAP. Further details are 
available via: 

http://aws.amazon.com/whitepapers/ 

http://aws.amazon.com/security/  

https://aws.amazon.com/compliance/. 

4. HxGN EAM Cloud Operations maintains network and operations security to ensure that the data 
in transit and at rest is secure, that software developed in support of both full version and patch/ 
enhancement is secure and does not introduce vulnerabilities and that appropriate tools are used to 
harden the environment against threat. The company operate to CIS security benchmarks to ensure 
we operate to industry best practices and recommendations. 

5. HxGN EAM Cloud Operations leverages the AWS Security Groups services, ELB white-listing, 
AWS VPC’s and Security software to provide a logical barrier to protect the environment from 
other private clouds and from the internet. These logical barrier acts as routing barriers and as 
firewalls. 

Intrusion detection and prevention is handled at the networking layer by our infrastructure partner, 
Amazon Web Services. At a system level, host-based firewalls and IDS/IPS systems are deployed 
to assist in this task. All systems and applications are monitored by a combination of commercial 
and custom monitoring packages. All physical security is controlled by AWS. 

6. Application access (authentication and authorization) is managed by customer security officers. 
Applications are configured to leverage the customer's corporate directory server using 
ADFS/SAML 2.0 integration, and all policies in place for that server are honored by the application. 
Administration accounts are set up for the use of client users to perform functions necessary, with 
the appropriate role access. The customer is responsible for modifying user accounts, creating new 
accounts, deleting existing accounts and designating privileges. 

7. HxGN EAM Cloud Operations system administrators are the only ones that will use remote access 
on a “least-privilege and need-to-know” basis. All access requires two-factor authentication and is 
logged and monitored. 

8. HxGN EAM Cloud Operations performs the following security scans to identify OWASP security 
threats: source-code scanning, vulnerability scanning, penetration testing, and system hardening 
scans. Additionally, we conduct regular penetration tests against representative environments using 
an external third party to verify our security best practices. 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faws.amazon.com%2Fcompliance%2Fuptimeinstitute%2F&data=04%7C01%7C%7C647a44b286ef40a1919f08d9f592eb47%7C1b16ab3eb8f64fe39f3e2db7fe549f6a%7C0%7C0%7C637810833638701879%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=yUpKCjDkyNAv5ox17ROujhiGgFAte2AKMmp1RCiPYTY%3D&reserved=0
http://aws.amazon.com/whitepapers/
https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Faws.amazon.com%2Fsecurity%2F&data=04%7C01%7C%7C647a44b286ef40a1919f08d9f592eb47%7C1b16ab3eb8f64fe39f3e2db7fe549f6a%7C0%7C0%7C637810833638701879%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=G0u28yA8GbTwS%2Fr%2BgPE%2FdLAzVTkn3LJfbuWiOL1VIVw%3D&reserved=0
https://aws.amazon.com/compliance/
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9. HxGN EAM Cloud Operations encrypts the data in transit with TLS version 1.2 and data at rest 
with AES 256. 

 

Unique aspects HxGN EAM in the Marketplace: 

Most EAM software systems offer little more than a framework that requires costly and extensive 
customizations, while legacy and niche EAM applications are often unable to scale with an organization as 
it grows.  HxGN EAM (formerly Infor EAM) is unique with its ability to address these issues head-on with 
industry-specific editions that are easily scalable and highly configurable yet can fulfill most of your users’ 
needs straight out of the box. From asset structure and work orders to mobile and GIS capabilities, the 
solution provides you with all of the information you need, as you need it. HxGN EAM empowers you to 
make better, more strategic decisions that extend asset life, increase safety, and improve profitability.  

Built upon more than 30 years of experience and continuous innovation, HxGN EAM gives you all the 
tools you need to help you solve your critical asset performance challenges. HxGN EAM is an industry-
leading, strategic, asset management solution that empowers you to increase the efficiency of your assets—
today and tomorrow.  

 

The HxGN EAM SaaS solution will help the City Transit and Facilities: 

• Stay current on the latest versions of their software. 

• Allow users to access applications on any device anywhere. 

• Scale cloud services to handle usage peaks and valleys. 

• Reduce the total cost of ownership and capital investment. 

• Integrate cloud and on-premises applications with pre-built APIs.  

• Connect data across cloud and legacy applications for enterprise insights. 

• Democratize analytics for better decisions. 

 

HxGN EAM SaaS is an agile, secure, and highly flexible cloud platform that is currently serving millions 
of users and thousands of customers in the cloud worldwide. Customers have seen these improvements 
with HxGN EAM  

• Up to a 50% reduction in maintenance overtime, labor, and contractor costs  

• 20% reduction in production downtime  

• 50% increase in warranty cost recovery  

• 30% reduction in inventory levels  

• 20% reduction in inventory carrying costs  

• 10% reduction in materials costs  

• 50% reduction in purchasing process costs  

• 20% improvement in labor productivity  
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Gartner Magic Quadrant 
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EAM Versioning 

Hexagon releases a new major version of HxGN EAM on average every 12-18 months. In developing each 
release, customer needs and requests are taken into account and, when possible, addressed with new 
functionality or enhancements. This process is an ongoing one as Hexagon continues to develop the EAM 
solution to meet emerging customer requirement and specific industry standards.  

The HxGN EAM SaaS solution is subject to regular scheduled maintenance windows, these are mostly 
utilized to conducts upgrades and patch installations to keep up to date with the latest technology standards. 
These maintenance schedules are positioned accordingly to minimize the impact on local business hours. 
Maintenance patches and minor enhancements are released monthly as needed.  

We alert clients that an upgrade is available through a notice sent via the Support portal. Clients are notified 
at least 72 hours prior to a new release. Fixes/Patches/Upgrades cannot be ignored because they are 
deployed to all customers and all customer environments on the same instance at the same time, as there is 
only a single code-set shared by all tenants on a given instance. Configuration changes stay within the 
HxGN EAM application and are not lost when the City upgrades to a new release.  

New versions are deployed to all customers and all customer environments on the same instance at the same 
time, as there is only a single code-set shared by all tenants on a given instance. Installation of upgrades 
and the installation of patches and product enhancements in the SaaS environment are included as a service 
in a customer’s SaaS subscription.  

With HxGN EAM SaaS, rollback of previous versions is not supported as all clients in the Multi-Tenant 
environment are maintained with the latest updates. New features and functionality available with updates 
to HxGN EAM can be tested by the customer in the Non-Production environments included in the SaaS 
offering prior to enabling in the Production environment.  

 

Bandwidth & Software Requirements 

Bandwidth on our end of the application/data center is nearly unlimited and is monitored by our staff. 
System response time and bandwidth consumption is very dependent on the types of tasks being performed.  
A minimum bandwidth of 40kb/s per active power user, and a minimum total throughput of 512kb/s is 
recommended. Additional scoping of the project would be required before a more accurate response can be 
given.   

However, we can state that the HxGN EAM SaaS solution will be scaled accordingly by Hexagon to 
maintain optimal performance levels. HxGN EAM relies on Amazon Web Services (AWS) to leverage 
sophisticated infrastructure, platform and services that can scale virtually infinitely to ensure optimal 
performance.   

 

Hardware/Software Requirements 

Only a compatible web browser is required to access the application.   

HxGN EAM is supported for standard web browsers Microsoft Edge, Google Chrome version 30.X, and 
Safari 6.0.5.   
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Disaster Recovery 

The HxGN SaaS solution helps ensure business continuity in the face of the most challenging disaster 
recovery scenarios. Our solution can be distributed globally across AWS data centers, plus, AWS offers 
sophisticated global failover capabilities. Combine the two, and you get rapid redeployment of both 
applications and data in response to nearly any imaginable service disruption around the globe.  

The hosting infrastructure for HxGN EAM SaaS solution is designed across multiple data centers in 
separate geographical locations for fault tolerance and failover capabilities. Should a portion of a data center 
or an entire data center suffer an outage, servers in the other server farms or data centers should remain 
available to continue to handle the load and auto-scale to provide additional capacity.  

The following graphics provide our approach for ensuring Business Continuity/Disaster Recovery 
commitments across multiple AZs. The first graphic is a simplified view (shows 2 AZ’s, when we have 3) 
of our High Availability and Fault Tolerance architecture. The second graphic shows this architecture built-
in disaster recovery across the 3 AZs.  

 

 

HxGN EAM Disaster Recovery Model 
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IV. Implementation Plan  

EAM Solutions follows a standard approach for implementing HxGN EAM using the DARE framework: 
Define, Analyze, Realize, and Engage. This methodology ensures customer requirements are defined, 
documented, and implemented consistently, regardless of the deliverable. DARE can apply to a Waterfall 
method or to a non-linear modified Waterfall approach to projects.  

No work is performed until requirement are defined for the overall project through carefully documented 
business process design sessions. Based on documented requirements, each deliverable is analyzed in light 
of user needs, such as data transfers through system integration, or business analytics and communication 
tools to provide clear answers from customer data. The analysis phase is realized through care configuration 
HxGN EAM using standard tools provided by the vendor – no custom work is performed on the database 
or within the application server. Features and functions are deployed through end-user engagement using 
standard and custom documentation, clear and organized training, and go-live support.  

By using the DARE method to implement software, both the consultant and client implementation team 
can see direction and progress throughout the project deliverables. The PM has a consistent framework for 
reporting progress and status, as well as budgets for staying within the contracted budget.  

HxGN EAM is a complete product with modules that automatically connect, simplifying configuration and 
deployment. The initial configuration sessions will ensure all modules of the application relevant to the 
project are released at the same time, allowing data interdependencies to flow naturally. Major modules 
included in this project include (but are not limited to) Equipment, Materials, Work Orders, PM Schedules, 
Requisitions, Employees, and Case Management, as well as security, communication, and reporting 
features. Integration tools will be deployed during the System Integration deliverable.  

The City will continue to use FleetNet until a clear cut-off date to transition to HxGN EAM. A “freeze” 
date will be implemented to stop development of new equipment and parts data during the implementation, 
and work orders and other transactions will stop in the legacy system during the system cut-over deliverable. 
End-users will segue to HxGN EAM during the System Cut Over and End-user Engagement deliverables, 
and legacy systems will not run in Production parallel to HxGN EAM. 

During the implementation, the City project team will need to participate at various levels to complete each 
deliverable. The following chart outlines estimated time and general resources required from the City of 
Gainesville team to implement HxGN EAM. 

 

Deliverable City Roles Weekly Time 

Project Management 
Steering Committee 

Project Manager 

5% 

80% 

Business Analysis The City’s Implementation Team 75% 

Application & Security Configuration 
Designated EAM Application Admin 

Subject Matter Experts (SMEs) 

50% 

50% 

Data Migration Subject Matter Experts (SMEs) 50% 

BI Development  Subject Matter Experts (SMEs) 50% 

System Integration IT Resources 40% 
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Deliverable City Roles Weekly Time 

Subject Matter Experts (SMEs) for each system 
affected 

75% 

User Acceptance Testing City Implementation Team 100% 

System Cut Over City Implementation Team 25% 

End-user Engagement  
City Implementation Team 

City training participants 

50% 

100% 

 

Project Management Approach 

EAM Solutions will provide an experience Project Manager (PM) to oversee the HxGN EAM 
implementation. The PM will provide standard project documents, including (but not limited to): 

Project Management Plan Problem, Issue, Resolution (PIR) Log Meeting Agendas 

Project Plan Consultant Time & Expense Reports Ad-hoc analysis reports 

Weekly & Monthly Status Reports Meeting Minutes and Recordings Change Order Requests (if needed) 

 
The EAM Solutions PM will serve as a representative to the City’s oversight or steering committee for the 
project, and as the manager for all consultant resources assigned to the project. The PM will track all actual 
time and costs against the project plan to ensure a timely delivery that stays within the contracted budget. 
Changes to the final approved project plan will not be made without strict approval from both City and 
EAM Solutions leadership. The PM will also serve as the primary point of contact for the City 
implementation team during the implementation for communicating with the Vendor and with the 
consulting team.  

The proposed project for the City will follow and modified Waterfall method, including concurrent 
configuration tasks before User Acceptance testing. A high-level work plan includes: 

 

WBS Task Name Work Duration Start Finish 

1 Gainesville RTS EAM Implementation 1,516 hrs 142 days 10/2/23  4/26/24 

1.1    Project Management 260 hrs 142 days 10/2/23 4/26/24 

1.2    Business Analysis 64 hrs 10 days 10/9/23 10/20/23 

1.3    Application & System Configuration 344 hrs 35 days 10/23/23 12/13/23 

1.4    Data Migration 264 hrs 33 days 1/2/24 2/16/24 

1.5    Business Intelligence Development 184 hrs 23 days 1/2/24 2/2/24 

1.6    System Integration 160 hrs 20 days 2/5/24 3/4/24 

1.8    System Cut-over 72 hrs 9 days 3/4/2024 3/14/24 

1.9    End-user Engagement 168 hrs 23 days 3/4/2024 4/4/24 

 

The expanded project plan is provided in a separate MS Project file. 
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Data Conversion and Migration Plan 

EAM Solutions consultants follow a strict method for converting and migrating data into HxGN EAM. 
During the Business Analysis phase, a Data Migration Specialist will work directly with the Gainesville 
RTS project team to: 

1. Identify all data sources and formats 
2. Identify transport mechanisms for the data, such as CSV or XML sources 
3. Develop an order of operations for loading data 
4. List standard tools required for loading data into HxGN EAM 
5. Develop the final timeline for moving data into an EAM TEST environment  
6. Load and test record sets in the EAM TEST environment – this is an iterative effort 

 

To simplify System Integration, common data will be loaded from source/destination systems to ensure 
HxGN EAM records match ERP, BMS, AVL, and other external programs. Data will be synchronized 
between EAM and external applications using either the ION integration tool or using the EAM Import 
Utility. Data loaded prior to the System Integration deliverable includes (but is not limited to) 

• Vendors and Manufacturers 
• Accounting Cost Codes 
• Units of Measure and Units of Purchase 
• Part Item Masters (if available) 
• Information for Condition Monitoring and Meter tracking 

 

Legacy FleetNet data will follow a standard set of tasks for loading into the initial EAM TEST 
environment, including: 

Collection FleetNet data will be exported from the database into discrete spreadsheets 

Cleanse & Align Data sources must be analyzed for duplicates records, programming 

characters, mismatched data types, incomplete data, incorrect calculations 

(such as meter data issues) and blank fields. Once record sets are cleansed, 

then the consultant will align records with the new HxGN EAM configuration. 

Work will be completed in spreadsheets or a database table structure and 

made available to the City’s project implementation team for review. 

Static Data Upload Core (Static) data will be uploaded first to the EAM TEST environment, 

including (but not limited to) Equipment, Locations, Parts, PM Schedules, 

Meter Names, Employees, and records supporting the categories. 

Historic and Transactional Data 

upload 

Historic and Transactional data cannot be uploaded until Static data are 

present in the EAM TEST environment. These datasets including Work Order 

History, Meter History, Part Transaction, Requisition and PO History, and 

other supporting records. 

Iterative Testing Consultants will work directly with the City’s team during the data migration 

process to ensure legacy data sets are loaded accurately. The City’s project 

team will be given access to the EAM TEST environment to review and test 

data throughout the process. 
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Consultants will remediate and reload data as necessary in an iterative effort 

to ensure all source data are loaded according to City of Gainesville needs.  

Promotion to Production As part of the System Cut Over deliverable, consultants will repeat the data 

loading process to the EAM PROD environment. After the EAM PROD 

environment is populated with all approved datasets, a support ticket will be 

submitted to Hexagon to copy the database into the EAM TRAIN 

environment.  

 

 

Data Analytics, Report and From Development  

HxGN EAM provides out of the box over 200 pre-defined reports relating to assets, energy efficiency, 
environmental performance, materials, purchasing, schedule, work, budget analysis, EAM System 
Overview document projects, safety, and other components within the solution. Details on standard reports 
available are provided in the HxGN. 

HxGN EAM Sample Reports 

In addition to the over 200+ Standard Reports available in HxGN EAM, ad hoc reporting needs can be 
addressed within the solution through the HxGN EAM Advanced Reporting tools. As an extension of the 
standard reports, HxGN EAM Advanced Reporting is a built-in reporting engine that will allow 
modification of the existing reports as well as create any number of additional SamTrans defined ad-hoc 
reports. These reports can be added to the menu structure and added into screen tabs as well as automatically 
run and emailed to various users on a distribution list. Standard reports and user-defined reports created 
with Advanced Reporting module can be saved in PDF, HTML and Excel formats. All configured reports 
are maintained during HxGN EAM upgrades. 

A user-configurable Dashboard with Inboxes, Charts and KPIs is provided as a Start Center in HxGN EAM. 
The Dashboard consists of simple queries into the database and extracts the information in an easy to view 
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format. Links to lists of summarized data can be added to the KPI’s and Inbox items. Start Center provides 
the City’s users with the capabilities to drill down into the corresponding records representing the values 
displayed. There can be an unlimited number of Inbox items, Charts and KPIs which can be user-group 
specific, based on what the SamTrans user needs to see. HxGN EAM Start Center provides each user an 
easy-to-use interface for quickly identifying items needing attention, overdue elements, and relevant KPIs. 
Having a one stop shop in HxGN EAM to quickly assess your operations and direct your attention to key 
issues increases productivity while saving valuable time. User dashboards are maintained during HxGN 
EAM upgrades. 

 

HxGN EAM Start Center 
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Integrations and Interfaces 

System integration to Clever Devices, FleetWatch Fuel, IoT and other applications will be accomplished 
using standard REST APIs built into the HxGN EAM application. Based on standard Web Service Calls in 
EAM, the REST APIs can directly connect to other application APIs or move data through CSV files. The 
functionality does not require any custom code development to move data and all transactions are moved 
through a secure web services connector. The list of REST APIs in HxGN EAM continues to grow and 
includes (but is not limited to) inventory management, purchasing, GL posts, meters & condition 
monitoring, and service ticket functions. HxGN EAM also has available thousands of SOAP web service 
WSDLs that can perform any discrete action found in the HxGN EAM application. All of these integration 
features work with any enterprise middleware platforms such as MuleSoft, Tibco, and many others. 

Training 

EAM Solutions follows a method of training that targets groups of end-users with skills needed for daily 
work in the application. An example of a training curriculum includes: 
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App Admin :30 :30 :30 2:00 2:00 1:00 

Requestors :30  :30    

Techs :30 :30  2:00 2:00 1:00 

Tech Managers :30 :30  3:00 2:00 1:00 

Inventory :30  :30  2:00 2:00 

Drivers :30  :30    

 

Training sessions are organized by role (User Group in HxGN EAM) to group similar users, instead of 
grouping by an entity’s organization chart. This allows for grouping like users in similar classes, expediting 
the training process, and encouraging participant collaboration. Times are estimated based on the 
complexity of system configuration and scope of application use.  

Training can be hands-on at an onsite classroom, or over a web session (MS Teams, Zoom, or similar 
product). Onsite training is leader-led for up to fifteen participants and can last up to seven (7) hours in 
classroom time. Live web-based training is limited to no more than eight (8-10) participants in sessions that 
last no more than 2-3 hours. All web-based training sessions are recorded to help develop a customer 
training library. 

EAM Solutions consultants follow a basic method for organization training – Setup, Follow-up, and Deliver 
(SDF). Using this method, class participants learn the topic of each lesson and have the opportunity to 
discuss current issues in their legacy environment. The consultant trainer then delivers the topic through 
hands-on, step-by-step lessons, eventually ending with a participant led lesson in the system. Each lesson 
ends with a practical discussion about what was discussed and how the system forms and tools apply to 
everyday situations.  

Training can be delivered in different styles depending on the topics, time constraints and audience. The 
most effective training is hands-on in the EAM TRAIN environment using a copy of real data, allowing 
participants to explore and learn the system in real life scenarios. Small group training for limited topics, 
such as EAM Mobile or Requestor may be in person or online. Some lecture style training is also provided 



 

 MMS RFP #RTSX-230065-DS  20 

for broader topics, such as developing System Structure (Hierarchy) Models, and these sessions can have 
the consultant onsite or over a web session. 

General training sessions listed in the proposed project plan include: 

1. System Orientation – a general overview of the application to help City project leaders understand 
the scope and limitations of HxGN EAM. This is the preparation class for Business Process Design 
sessions. 

2. EAM GIS Toolbar Training – a specialized course in how to install, setup, and use the EAM GIS 
Toolbar for loading and synchronizing data between HxGN EAM and ESRI ArcGIS. 

3. OpenCAD Training – a specialized course for engineers or other technical staff to map CAD, 
JPG, or BIM files to HxGN EAM through the OpenCAD add-on application. 

4. Application Administration – a more technical course for designated application administrators 
to learn how to manage the EAM application through built-in configuration forms and tools. 

5. ION Desk Training – a specialized course for the City’s technical staff to learn how to develop, 
manage, and troubleshoot system integration points through the Infor ION suite. 

6. Advanced Reports Author Training – a specialized course for the City’s technical staff to learn 
how to develop and deploy custom reports, charts, and other business analytics tools using the EAM 
Advanced Reports Author tool. 

7. End-user Training – targeted training for groups of end-users in how to apply HxGN EAM in 
their daily jobs. A final training curriculum will be developed before go-live.  

8. Spot Training – during go-live activities and for the twelve (12) months following deployment, 
end-users can have onsite or live web-based training on special topics, or as refresher courses. 

A custom training guide will be developed for the City of Gainesville project, and all Hexagon 
documents for EAM will be provided for general use, as well.  
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Testing 

EAM Solutions consultants will lead informal and formal testing throughout the implementation project. 
Installation, Disaster Recovery and Performance testing is conducted by Hexagon Hosting Services, and 
test results can be provided by request from the City. Configuration, data, integration, and other functional 
testing will be led by EAM Solutions. 

• Conference Room Pilot – script-based testing for the City’s project team to test and verify the 
application configuration before data are loaded into the system. 

• Data Migration Testing – informal testing will be iterative by the consultants to ensure source and 
destination data match. Formal tested will be conducted in cooperation with the City project team 
in the EAM TEST environment to approve both static and dynamic datasets.  

• System Integration Testing – each integration task will have end-to-end testing to ensure correct 
data move as designed, data are formatted to meet source and destination needs, and data are 
updated on approved schedules.  

Any deficiencies found during testing will be addressed within twenty-four (24 hours) and tests addressing 
the deficiencies will be executed by the client. System cut over will not start until all UAT scripts have been 
successfully executed and results approved by the Gainesville RTS project team. 
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Operational Redesign Approach 

EAM Solutions consultants follow a standard method for leading team development of future state business 
processes (To-Be Processes). Business process development follows a three-tier approach, including: 

Level 1: General framework for asset and work order management 

Level 2:  List of all processes relevant to the EAM implementation 

Level 3: Cross-functional charts illustrating To-Be processes 

 

The cross-functional charts illustrating the To-Be (future state) processes are used as an overarching 
blueprint for the HxGN EAM implementation. The charts define security roles and rights, hand-offs, system 
integration points, business intelligence (BI) elements, communication points, and general flow for the 
system. Once the charts are developed and approved by the City’s team, the consultants work with team 
members to configure all aspects of the application, system integration points, and end-user training. The 
OCM deliverable is also dependent on the future state charts for organization, ownership, and 
communication points.  

In a typical project, the Project Lead Consultant will work with project team representatives and subject 
matter experts (SMEs) to develop the process chart framework and guidance levels. Smaller groups of 
SMEs will then meet in 1–2-hour design sessions to develop the final charts. The consultant will guide the 
sessions and translate results into system configuration.  

The following is an example of a cross-functional chart for submitting Work Requests in EAM: 

 

 
More complex business processes will have additional functional lanes, task boxes, decision points, and 
other elements.  
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System Documentation and Manuals 

Hexagon provides more than a hundred standard, published documents for HxGN EAM. These  documents 
include: 

• Comprehensive standard User Guide 

• Comprehensive System Administrator Guide 

• Technical Reference guide for the database and application elements, including a data dictionary 

• Advanced Reports Author Guide 

• Special training manuals for specific areas of HxGN EAM, such as Reliability Analysis, Case 
Management, RCM, and dozens of other functions in the application 

• Release notes for every patch and system release for HxGN EAM 

• Online Help function accessible through the application, including a navigation structure and search 
tools 

EAM Solutions will also provide a custom training manual tailored to the City’s configuration, security 
permissions, and datasets. The custom training manual will include description of relevant forms and 
functions in EAM, including screen shots of the configured system and step-by-step instructions for 
completing tasks. The custom training manual will be written according to the future state business process 
charts to avoid adding unnecessary or unused forms and functions in EAM, as well as to include special 
configuration, automation, and BI elements.  

 

Knowledge Transfer 

Throughout the HxGN EAM Implementation, the City’s project team, leadership, and technical 
representatives will be included in definition, analysis, and configuration (realization) tasks. EAM Solutions 
consultants strive to train all participants both informally and formally throughout the project deliverables. 
Knowledge transfer will occur in all deliverable tasks, including (but not limited to): 

 

Business Analysis Key project team leaders and SMEs will have hands on experience through System 
Orientation and Business Process Design sessions. 
Consultants will also help SMEs understand software forms and functions as 
technical specifications are researched and developed. 

Application and Security 
Configuration 

Consultants will work directly with IT representatives, project team leaders, and 
SMEs when configuring all relevant aspects of HxGN EAM. Their knowledge will be 
transferred into configuration, and in turn consultants will share system develop 
and cause & effect with affected team members. 

EAM OpenCAD 
Development 

A specific, hands-on training session is scheduled to help engineers and other 
affected end-users learn how to use and apply OpenCAD. Real world CAD files and 
other electronic drawing documents will be used to create or configure equipment 
and part records in EAM.  

BI Development The BI Specialist will work with affected SMEs to ensure reports, dashboards, and 
other analytic elements return accurate information. 

System Integration The System Integration specialist will work with IT representatives and experts in 
external systems listed for integration to EAM. The specialist will help the team 
understand how data are moved between sources from APIs or flat files, use of 
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XML and XSLT, and troubleshooting the HxGN EAM REST APIs or other web service 
calls. 

End-user Engagement Project team members, IT representatives, and affected stakeholders will be led 
through organized, targeted, hands-on training in EAM in the EAM TRAIN 
environment. Training will be based on a custom training manual and use real-
world examples to help participants better understand the application.  

  
One key goal for the project is for EAM Solutions to help make the City self-sufficient for using, supporting, 
and administering HxGN EAM. Knowledge transfer will be both informal and formal throughout the 
implementation project. Consultants will always be available to assist end-users even after the long-term 
support period.  
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V. Statement of Qualifications 

EAM Solutions is a respected partner to Hexagon ALI, the developer of HxGN EAM, which is the 
leading Enterprise Asset Management system in the world. The EAM Solutions founders and core 
team members began work in the CMMS/EAMS software market more than twenty years ago 
through Datastream, the original developer of what is now called HxGN EAM. Through hundreds 
of public sector and commercial implementations of EAM, the consultants at EAM Solutions have 
become leading experts in the software for transit, facilities maintenance, and commercial entities, 
as well as in best practice for applying EAM in nearly any setting. 
The EAM Solutions team is certified in nearly every aspect of the EAM application, including 
installation (for customers requiring an on-premises environment), planning, project management, 
process design, data migration, system integration, report development, and training. Technical 
experts continuously research and apply new utilities and features in EAM, from updated 
integration tool suites, to automation, messaging, and user access through SSO. Business 
consultants on the EAM Solutions teamwork with a customer’s specific needs to ensure system 
configuration provides the output required for business and regulatory needs.  
Through a close partnership with Hexagon, the EAM Solutions team can give clear insight on new 
developments in the application, updated release calendars, and assistance with technical issues 
during and after implementation. Hexagon ALI developers will also provide rich learning 
opportunities to team members when new features are released, as well as access to technical staff 
through web meetings and an annual conference. Together EAM Solutions and Hexagon will 
provide a positive software implementation project with clear communications, strong leadership, 
and the industry leading Enterprise Asset Management system for Transit and Facilities. 
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VI. Consultant Resumes  

 

Bennet Creed, Vice President 

Project Executive, Consultant Support 

 

King County Metro Transit, Seattle, WA 

March 2022 - Current 

As the Functional Lead Consultant, I manage a team of consultants implementing HxGN EAM and Infor WFM for 
more than four thousand potential end-users. My role includes management of the EAM project schedule, development 
of system design documents, configuration of specific functions in EAM, and advisement in training, organization 
change management, and technical function in the applications. The project is scheduled to go live in four phases, 
with the final phase concluding in June 2024.  

 

San Jacinto River Authority 

May 2014 – May 2015 

As the Project Manager and one of two Lead Consultants, I helped deploy Infor EAM to a larger public authority 
managing a significant portion of the San Jacinto River Basin, including Lake Conroe. EAM was deployed to water 
processing & distribution, waste water, and ground water recovery facilities, as well as lift and booster stations, to 
manage assets, work orders, preventive maintenance schedules, and spare parts inventory. I also assisted with 
development and release of end-user training materials. 

 

City of Georgetown, TX 

2012 - 2013 

As the Project Lead Consultant, I worked with City of Georgetown electric and water utilities to deploy Infor EAM 
for asset management, work order management, preventive maintenance scheduling, spare parts inventory 
management, and labor tracking. I was also responsible for development of all business processes related to integrating 
Infor EAM with the City, and for technical integration with the City financial application. During this time, I also 
developed EAM application and security configuration, and delivered end-user training. 

 

Educations, Skills and Certifications 

University of South Carolina,  
BA Journalism, 1992 

University of South Carolina,  
International MBA, 1997 

 
 

  

MP5 v5.5.2 – Infor EAM v11.4.1 

HxGN EAM v11.7.1 and v12 

EAM Mobile 

MP2 4.6 – 6.1 Enterprise 

MS Office 

MS Project  

MS Visio 
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Mike Stone, Project Manager 

 

Project - Cincinnati Airport  

August 2019 - Current 

Through the Kenton County Airport Board, I managed the conversion of an on-premise installation of Infor EAM to 
a Cloud deployment on Amazon Web Services (AWS).  I managed consulting and technical resources to convert from 
SQL-based EAM to Oracle-based Infor EAM. Through business assessment I recommended creating a strategic plan 
for overall asset management for airport operations and maintenance. 

 

Project - Riverside Transit Authority 

April 2019 – February 2020 

As the Project Manager, I led the conversion of a legacy maintenance application to Infor Cloud EAM to manage 
public transportation assets.  This included assessing the legacy application, business process analysis, system 
configuration, data conversion, integration, and user training. 

 

Project - YCI Methanol One LLC 

April 2019 – March 2020 

As the Project Manager, I led the implementation of Infor EAM in a new chemical plant under construction. This 
involved creating new business processes for maintenance, procurement and spare parts inventory, integration, and 
user training as well as collaborating with other application providers and implementation partners. Created business 
processes and configuration for work order management, preventive maintenance scheduling, spare parts inventory 
management, and labor tracking. 

 

Product Management - Infor Global Solutions 

2013 – 2018 

As the Product Manager for Infor EAM, I worked with many public & private sector customers to define features and 
functions to improve work management, PM scheduling, spare parts inventory management, and many other areas. I 
created Infor CloudSuite Facility Management (CSFM) to specifically address the needs of facility managers. I added 
Case Management to core EAM, integrated OpenCAD and OpenCAD BIM into the product, and made improvements 
to EAM mobile applications. I assisted Maryland National Parks and Planning Commission with drone inspections.  I 
assisted Miami Dade County with implementing new EAM features.  I assisted the City of Greensboro in 
improvements to the EAM – ESRI ArcGIS integration.  I assisted with FedRAMP certification of Infor EAM on the 
AWS platform. 

Educations, Skills and Certifications 

Limestone College,  

BS Business Administration, 1981 

 

Society for Maintenance and Reliability Professionals (SMRP), 

Certified Maintenance and Reliability Professional (CMRP),  
2014-present 

 

 

Infor EAM 

HxGN EAM v11.7.1 and v12 

EAM Mobile 

MS Office 

MS Project  

MS Visio 
Project Management 

Product Management 
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Rudy Passarella, Lead Technical Consultant 

 

City of San Joaquin, CA, Regional Transit District (RTD 

August 2020 - Present 

Development and support of integration to fuel management systems and the ERP system. Export and conversion of 
legacy data into Infor EAM (now HxGN EAM), including transit data from SPEAR and other applications. 
Development of Federal Transit reports through EAM standard tools. Development of system automation using Flex 
SQL and other standard tools in EAM.  

 

Central Arizona Project, Phoenix, AZ 

2002 - Present 

Continued support of Infor EAM (originally MP5) at CAP, including support and development of interface scripts 
with various ERP applications, starting with Oracle Financials, and moving to SAP. Also developed and support SSO 
connections through Infor Federated Services (IFS). Development of custom BI elements for CAP end-users. Server 
and application technical support as needed by CAP system administrators.  

 

Teva Pharmaceuticals 

2012 - 2017 

Support of technical integration, system upgrades, database consolidation, and custom BI development for an 
international implementation of Infor EAM. 

 

Educations, Skills and Certifications 

CAECE – Argentina – Bachelor in Computer Sciences. 

CAECE – Argentina – Master in Computer Sciences (A.I). 

Kennedy Western – Thousand Oaks, CA – PhD Computer Sciences 

Certified in Infor EAM technical tasks, as well as Cognos,  
Oracle, MS SQL, and various network platforms 

 

 

  

HxGN EAM through v12.01 

MP5 5.5.2 through Infor EAM v11.7 

EAM Advanced Reports Author 

EAM Flex SQL Development 

EAM Installation for MS SQL and Oracle 

EAM Mobile 

EAM Web Services 

Infor OS 

Infor ION 
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Chris Westberry, Senior Consultant 

Lead Consultant 

 

San Joaquin Regional Transportation District 

Aug 2020 – May 2022 

Public Transit operator in CA’s central valley, operating south of Sacramento.  Migrated client’s info from outdated 
CMMS into Infor EAM v11.x.  This included Personnel, Maintenance Patterns, Equipment, Work Instructions, Parts 
Inventory and other datasets necessary to move them onto a new platform.  This also included migrating their historical 
records for PM work orders for the previous 8 years. 

 

Atlanta Airlines Terminal Corporation 

August 2021 – May 2022 

International airport serving greatest number of passengers of any airport world-wide.  Coordinated and executed data 
migration plan to migrate client’s on-prem MS SQL EAM Instances to cloud hosting Oracle-SQL platforms.  Required 
modification of 10% of all custom screens, grids, dataspys and approximately half of the active Flex Business Rules.  
Also supported new integrations from cloud hosting to client’s ERP and other systems. 

 

Virginia International Terminals, Norfolk, VA 

October 2018 - Present 

Shipping port operator with multiple sites and significant volume of history, Coordinate tasks between our team and 
client’s team to upgrade client software by 5 versions.  Customer support on an ongoing basis.  Custom coding to 
support integration to a new ERP software package. 

The ports authority maintains vehicles for ship offloading and movement of cargo containers, as well as maintenance 
and operations vehicles. 

 

Educations, Skills and Certifications 

Berry College, Bachelor of Science, Physics 

  

Infor EAM 

HxGN EAM v11.7.1 and v12 

EAM Mobile 

EAM Advanced Reports Author 

MS Office 

EAM Flex SQL 

MS Visio 

Infor OS 
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David Kennemore, Senior Consultant 

Business Consultant, BI Specialist 

 
Hilcorp Energy 

Worked with customer for one year in migrating multiple local EAM environments to a single corporate 
environment.  Worked with customer for additional six months during $1 billion dollar acquisition, 
migrating new company from SAP to EAM. 
 
Brampton Brick 

Implemented Infor EAM and interface to XA using ION. Developed business process for use with EAM. 
Worked with customer to extract and scrub data for upload into EAM. Developed BI tools utilizing EAM 
Inboxes, KPI’s and Cognos Reports. Developed corporate training documents. 

 
AATC 

Worked with AATC IT to implement EAM for Atlanta Airport.  Worked with maintenance and facilities 
contractors to setup system that worked for both internal and contract workers.  Stayed on-site for 6 months 
as go-live support specialist 

 
Belden Cable 

Served as project manager and main consultant for Infor EAM implementation and launch. Worked with 
customer to review and streamline business process. Migrated data from legacy system into EAM. Helped 
customer develop corporate training materials for EAM. Worked with customer to implement iPad 
application for mobile use of EAM. Continued to work with customer, rolling EAM out to two more 
facilities. 
 

Educations, Skills and Certifications 

University of Mobile, History 

  

Infor EAM 

HxGN EAM v11.7.1 and v12 

EAM Mobile 

EAM Advanced Reports Author 

MS Office 

EAM Flex SQL 

MS Visio 

Infor OS 
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VII. Pricing Proposal 
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 MMS RFP #RTSX-230065-DS  34 

Appendix A: EAM Solutions, LLC W-9 
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Appendix B: Customer References 
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Appendix C: Bidder Verification Form 
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Appendix D: Drug-free Workplace Form 
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Appendix E: Authorization to Work in Florida 
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Appendix F: Certification Regarding Debarment 
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Appendix G: Certification Regarding Lobbying 
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Appendix H: Disclosure of Lobbying Activities 
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Appendix I: Contractor Responsibility Certification 
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Appendix J: Federally Funded Purchase Questionnaire  
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