2023-917H

WRITTEN PROPOSAL EVALUATION SUMMARY

PROJECT: Ecological Analysis and Tree Inventory

RFP#: _PWDA-230046-DH DATE: July 11,2023
EVALUATOR 1 EVALUATOR 2 EVALUATOR 3
FIRM NAMES TECHNICAL |WRITTEN| PRICE | LP RANK TECHNICAL | WRITTEN| PRICE | LP ;(?llllﬁl']—sl RANK TECHNICAL WRITTEN PRICE LP PT (?I—llll‘l?l'LS RANK Rﬁgﬁﬁc lelvl\;é; G
TOTAL

ACRT 70.00 68.00 66.67 204.67 2 50.00 48.00 66.67 164.67 4 80.00 57.00 66.67 203.67 1 7 2
Terracon Consultants, Inc. 60.00 53.00 55.31 168.31 4 85.00 90.00 55.31 230.31 1 80.00 60.00 55.31 19531 3 8 3
University of Florida 95.00 96.00 52.06 243.06 1 90.00 80.00 52.06 222.06 3 80.00 66.00 52.06 198.06 2 6 1
Water & Air Research, Inc. 85.00 77.00 26.37 | 13.33| 201.70 3 95.00 90.00 26.37 | 13.33| 224.70 2 80.00 62.00 26.37 13.33 181.70 4 9 4

Local Preference (LP)= 5 points (5% x 100 total points)

Summary-written-PUR-Distribut



TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: Ecological Analysis and Tree Inventory
EVALUATOR#: 1

FIRM NAME: A—( S

RFP#: PWDA-230046-DH

DATE: )-/[~ 2 (

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 ]0
o Capability of Meeting Time and Budget 45 L/ )
torat] 100 | ('
_./

Ry Evaluator Signature: M Date: l’d ’—%f
1!,

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: Ecological Analysis and Tree Inventory
EVALUATOR#: 1

FIRMNAME: A< KT

RFP#: PWDA-230046-DH
DATE: )/[~202 (

POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 24 Ai! /e alierage f/é et u V‘v/(?f o #s.
Seeont  apdre (it 1o o rivs
) of Ty exed  frjd
o Project Approach 30 6 Jetmly o /ﬂ e 4///?:«61 ce—abeve
ade,
o Project Manager 15 / / 7{;«1{:{( h' 4 ’Ié;fﬁ/ I
fy/’ J‘Cf
o Project Team 15 / / o v
v
o Project Schedule 5 ] / \/ef i e dedl
7 Nedy naoe det/
o Project Organization 5
TOTAL| 100 §v 7

Evaluator Signature: d&iﬁ\ .~ I~ Date: 91~2 z

Whritten




WRITTEN PROPOSAL EVALUATION

PROJECT: Ecological Analysis and Tree Inventory
EVALUATOR#: 1

FRMNAME: 7 01 (M_/u/fzpb/ Zic

RFP# PWDA-230046-DH
DATE: )-1l-2.07 7

WRITTEN PROPOSAL (100 PTS) sm Asv(?Anl:;‘]SilD COMMENTS
o Project Understanding/Experience 30 / ? p /7’ o7 ‘/ ﬂ(d of ~ e /V'/f// V"‘/t’ Vv/
U ndr»/?"ﬁllg / eyfp}'»(c.
o Project Approach 30 /7 /(f;( /7/ /1cf )}]
_Conisl?
: y & MV,
o Project Manager 15 /g’ { / C{l"m(% JA/ &//p on ﬁ.%
Condid € X/ﬂ?}« [leersy eleopbert
s
, /0 “r
o Project Team 15 / pE
o Project Schedule 5 j / Ay /4! (/@
o Project Organization 5 2_ / €7L" ) 7/ / ‘C/é /5
TOTAL 100 Sy

Evaluator Signature: d .q_y {/) %Date: 2 [ Z/F

Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: Ecological Analysis and Tree Inventory RFP#: PWDA-230046-DH
EVALUATOR# 1 DATE: “)—/-2/

FIRMNAME: Topncsn (onsubtanty

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 74
o Capability of Meeting Time and Budget 45 C{ Vi
TOTAL| 100 (6 ™7

Evaluator Signature: éﬁé/i/ /? 2~ Date: 7:/ L %f

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: Ecological Analysis and Tree Inventory

EVALUATOR#: __1

FIRM NAME: (/{,\,\Jey/{?}7 01£ A oridq

RFP#: PWDA-230046-DH
DATE: /-2 ¢ z,j

WRITTEN PROPOSAL (100 PTS) ‘I:SLH;?]; Agv(ln;;;D COMMENTS
o Project Understanding/Experience 30 2.9 U F /\0‘/ /’(’k’éﬁ’kc/ '/i'\ﬂ / r< Wﬁ‘""/ 4 "}/
<(f:4‘\;/¢/ /’,‘J}{/{z /,; d(((//.(y\f ‘6‘4,/4”

o Project Approach 30 (2 g 5,(41,7‘/7 8n ’ﬁyc, - -,4 /0/1 J:cf‘ M/f//

b e % /:‘C%’W\W{ eract i
/7( a’YL / ] C«'?‘” ~

o Project Manager 15 / I f,r(f/ /4 ~ f re/é«< Apr; 77*4)*0 wha 0/ AN et

cbs /""\ff devinttrcte] on trer refnch)
‘ ; / 7 4] < c7

o Project Team 15 /'7( Tenn /7‘/‘// /A’*"‘/)‘j e e/r(-//qﬂ/'

o Project Schedule 5 \/ 6' bm/

o Project Organization 5 S Exed, / ent Irgen ) 2.¢'7SM

TOTAL 100 EIZ q( ’

Written

Evaluator Signature: J&L’;/Q S~ Date: /24




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: Ecological Analysis and Tree Inventory RFP#: PWDA-230046-DH
EVALUATOR#: 1 DATE: /2 7(~ L7

FIRM NAME: (;{Mff{/ﬁ’y of Henidy

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE | AWARDED COMMENTS
o Ability 55 < f‘
o Capability of Meeting Time and Budget 45 17 )
TOTAL| 100 7KY

Evaluator Signature: \_f/p 4.% /@" Date: ) (- _,25?

Technical




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: Ecological Analysis and Tree Inventory RFP#: PWDA-230046-DH

EVALUATOR#: _ 1 DATE: )~/ |-%(

FIRMNAME: [//5fr od Ay Kesear),

TECHNICAL QUALIFICATIONS (100 PTS) \I;ngUi A&WAR;;D COMMENTS

o Ability 55 y o

o Capability of Meeting Time and Budget 45 L/ ]

TOTAL 100 F ( v

Evaluator Signature:'ﬂM -4— Date: 7/{{, g Z

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: Ecological Analysis and Tree Inventory

EVALUATOR#: __ 1

FIRMNAME: (A s fer =i For Keseareh

RFP#: PWDA-230046-DH
DATE: “)-/(-2627

WRITTEN PROPOSAL (100 PTS) ggLINU’; Asv(ZIII;IgISED COMMENTS
A\ .
o Project Understanding/Experience 30 / q JJ "ﬂ 4<% / it / )'f} ‘C7L (/)’/ cr1¢rXe, '(/' T
Y4 ~uch w Eco. /f,.,(_/ Trer Tie,
o Project Approach 30 Qj/ JoJ 7// v erh y Céoz, /f c [‘(A//(/ C //4 -
o Project Manager 15 / / é;’e:*f' € Aj/:’/‘ (f/ /V ﬂL dr -f’fﬁ(;/(ne/
‘A ,f?ff‘-%/] Wjéﬁ -74;«_#7,
o Project Team 15 /2 6;, ¢ / -/pg-(/l-\
o Project Schedule 5 j 5(((/ /(r\‘f‘ NC C( 4/ U/A\j / 7/0'/ l/
o Project Organization 5 f 7—}/ o 'ﬁ/\ o m\l 4’746—,
TOTAL 100 7Y

Evaluator Signature: Yy (/J_/t"'\-— Date: ‘7:@?

Wiitten




WRITTEN PROPOSAL EVALUATION

PROJECT: Ecological Analysis and Tree Inventory RFP#: PWDA-230046-DH
EVALUATOR#: 2

FIRM NAME: ACRT

DATE: 07/10/2023

WRITTEN PROPOSAL (100 PTS) \P/:&)I[,NU:E‘ A;)VOAIRI?I’;:D COMMENTS

o Project Understanding/Experience 30 10 Doesn't explain project understanding.
o Project Approach 30 20 Shows some of their approach but at a surface level.
o Project Manager 15 5 Does not list a project manager just qualified staff.

Proiect T 15 5 Speaks of capabilities but no on-site team information other
0 froject Leam than resumes at the end of the proposal.
o Project Schedule 5 5

ical 1 ith i
o Project Organization 5 3 Speaks of technica methOdgeSa%i;WI ground truthing but no
TOTAL 100 43

== va
Evaluator Signature: i{’_?._,,m,_/ __|;u,:j=,(’“r Date: 7{ H[ 33

£

Written

{ /




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: Ecological Analysis and Tree Inventory RFP#: PWDA-230046-DH
EVALUATOR#: g paTE: 7/ (/I3
FRMNAME: ACRT

POINT POINTS

TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 A5 Gt nFerma tron
—— ;
o Capability of Meeting Time and Budget 45 35 ) WLZ.:\ Y\, Not Wa \L CLQ;;'Q\«L &L

TOTAL| 100 =0

: ]
Evaluator Signature: %“QVM " Date: 7[ l LZE; 2§
= T =

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: Ecological Analysis and Tree Inventory
EVALUATOR#: 2

FIRM NAME: Terracon Consultants, Inc.

RFP#: PWDA-230046-DH
DATE: 07/10/23

POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS

o Project Understanding/Experience 30 30 Full understanding.
o Project Approach 30 20 Employees are located outside of Gainesville.
o Project Manager 15 15 Qualified Project Manger.
o Project Team 15 15 Two person teams with on ISA Cetified staff in the field.
o Project Schedule 5 5
o Project Organization 5 5

TOTAL 100 90

Evaluator Signature: !;%M/_/MDM& _7/“ / 33
‘/ o)

Wiitten




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: Ecological Analysis and Tree Inventory RFP#: PWDA-230046-DH
EVALUATOR#: 2 pATE: T/U(/Q23
FIRMNAME: "1, racovl Copngo laats ) (o,
POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) | D COMMENTS
o Ability 55 TR

EMP\oywS net ' areinile

o Capability of Meeting Time and Budget 45 L) O Gv&s@'\'

TOTAL| 100 5

Evaluator Signature: jﬂ@vﬁz’qﬂt& Date: 7”) / _CQS
z L
7 L W)

Technical

T




WRITTEN PROPOSAL EVALUATION

PROJECT: Ecological Analysis and Tree Inventory
EVALUATOR#: 2

FIRM NAME: University of Florida

RFP#: PWDA-230046-DH
DATE: 07/10/2023

POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 30 Full understanding.
o Project Approach 30 0 City of Gainesville will not own data collected and adjustments
to contract needed.
o Project Manager 15 15 Qualified Project Manager.
Proiect T 15 5 Crew Chief is not clarified as an ISA trained arborists, only

O Froject feam OPS temp staff managing data.
o Project Schedule 5 5
o Project Organization 5 5

TOTAL 100 80

Written

Evaluator Signature: 4“4‘,1/ W Date: ZZ ( l / 33
g =




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: Ecological Analysis and Tree Inventory RFP#: PWDA-230046-DH
EVALUATOR# &\ pate: 7/ /93
FIRM NAME: On{ Vergity ~F Florrda
POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 59
o Capability of Meeting Time and Budget 45 a 55 B JC%Q;‘- P
TOTAL| 100 xRV .

[ 1
Evaluator Signature:{ d A,«u(;/c ” ate: 2 [ {(gg

S
/

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: Ecological Analysis and Tree Inventory
EVALUATOR#: 2

FIRM NAME: Water and Air Research, Inc.

RFP#: PWDA-230046-DH
DATE: 07/10/2023

POINT POINTS

WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 30 Full understanding.
o Project Approach 30 30 Good approach.
o Project Manager 15 15 Qualified Project Manager.
o Project Team 15 5 ISA trained arborists will only be involved in early training.
o Project Schedule 5 5
o Project Organization 5 5

TOTAL 100 92

Evaluator Signature: é%‘ww('/ _\@:; % Date: ZZ “( &3
o

Written

C




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: Ecological Analvysis and Tree Inventory RFP#: PWDA-230046-DH
EVALUATOR#: _Q DATE: [/ ([ /2
FIRMNAME: Wiater avd @i Begdearca e,
POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 55
o Capability of Meeting Time and Budget 45 L, D "J: < 'w\ S'}'&'F:T/ P oy —& Ve
TOTAL| 100 ALV

Evaluator Signature: 2~

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: Ecological Analysis and Tree Inventory
EVALUATOR#: 3

RFP#: PWDA-230046-DH
DATE:_ 07/06/2023

ACRT
WRITTEN PROPOSAL (100 PTS) \I;SII};E A;)V(llggl?:D COMMENTS
o Project Understanding/Experience 30 20
o Project Approach 30 15
o Project Manager 15 7 no mention of job history
o Project Team 15 10
o Project Schedule 5 2 no clear project schedule
J
o Project Organization 5 3
TOTAL 100 57>

Evaluator Signature: & Q Date: 7 /€ /23

Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: Ecological Analysis and Tree Inventory
EVALUATOR#: 3
ACRT

RFP#: PWDA-230046-DH

DATE: 07/06/2023

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 35
o Capability of Meeting Time and Budget 45 45
TOTAL| 100 go vV~

Evaluator Signature: ;W/f/

Date: 756;25

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: Ecological Analysis and Tree Inventory

EVALUATOR#: _ 3

Terracon

RFP#: PWDA-230046-DH
DATE:_ 07/06/2023

POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS

o Project Understanding/Experience 30 21
o Project Approach 30 15
o Project Manager 15 7 no history
o Project Team 15 12
o Project Schedule 5 2
o Project Organization 5 3

TOTAL 100 60

Evaluator Signature: W é& Date: .7/{ / 29

Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: Ecological Analysis and Tree Inventory
EVALUATOR#: 3

Terracon

RFP#. PWDA-230046-DH
DATE: 07/06/2023

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 35
o Capability of Meeting Time and Budget 45 45
TOTAL 100 80

Evaluator Signature: 'ZQ é Date: 7;_’;{ ,2: =

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: Ecological Analysis and Tree Inventory
EVALUATOR#: 3

RFP# PWDA-230046-DH
DATE:__07/06/2023

UF
WRITTEN PROPOSAL (100 PTS) ‘I;;)IIJ%’E Agv(?:ll:;f]D COMMENTS
o Project Understanding/Experience 30 25
o Project Approach 30 15
o Project Manager 15 10
o Project Team 15 10 no names or experience history
o Project Schedule 5 3
o Project Organization 5 3
TOTAL 100 66

Evaluator Signature: Wg[ Date: 7/ /> =

Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: Ecological Analysis and Tree Inventory
EVALUATOR#: 3
UF

RFP#: PWDA-230046-DH

DATE: 07/06/2023

TOTAL 100

80

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 35
o Capability of Meeting Time and Budget 45 45

Evaluator Signature: Mq/

Date: Z/gz, s

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: Ecological Analysis and Tree Inventory
EVALUATOR#: _ 3

water and air

RFP#: PWDA-230046-DH
DATE: 07/06/2023

POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS

o Project Understanding/Experience 30 25
o Project Approach 30 15
o Project Manager 15 7 no history of how long with company
o Project Team 15 10
o Project Schedule 5 2
o Project Organization 5 3

TOTAL 100 62

Evaluator Signature: Zé/ /Z -  Date: 7/¢ / ‘2%

Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: Ecological Analysis and Tree Inventory
EVALUATOR#: 3

Water and air

RFP#: PWDA-230046-DH

DATE: 07/06/2023

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
0 Ability 55 35
o Capability of Meeting Time and Budget 45 45

TOTAL 100

80

Evaluator Signature: W%

Date: 7{4525

Technical
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