City of Gainesville
Agenda Item Report

File Number: 2023-546
Agenda Date: October 19, 2023

Department: Office of the City Commission

Title: 2023-546 Consolidation of the City Clerk’s Office under the City Manager’s
Office (B)

Department: Office of the City Commission

Fiscal Note: This item is in an information gathering stage and does not have a fiscal
impact at this time.

Explanation: During the May 18, 2023, City Commission meeting, it was requested that
this item be discussed at the General Government Budget workshop on May 25, 2023,
where it was subsequently continued to the June 1, 2023, City Commission meeting, as
time didn't allow for the discussion to occur during the workshop. On June 1, 2023, the
City Commission approved proceeding with hiring an Interim City Clerk, but would
revisit the question of merging at the City Commission meeting in October.

Strategic Connection:

[1 Goal 1: Equitable Community

Goal 2: More Sustainable Community

[ ] Goal 3: A Great Place to Live and Experience
[ ] Goal 4: Resilient Local Economy

[] Goal 5: “Best in Class” Neighbor Services

Recommendation: The City Commission discuss and take action deemed necessatry.



