City of Gainesville
Agenda Item Report

File Number: 2023-921
Agenda Date: September 28, 2023
Department: Gainesville Regional Utilities

Title: 2023-921 First Amendment to Interlocal Agreement between Alachua
County and the City of Gainesville for the Acquisition of the Trunked Radio
System (B)

Department: GRU, GRUCom

Description: On June 22", 2023, the General Policy Committee approved the
“Interlocal Agreement between Alachua County and the City of Gainesville for the
Acquisition of the Trunked Radio System.” The Alachua County Board of County
Commissioners also approved the agreement, which outlined city and county staff’s
fundamental terms intended to develop a purchase and sale agreement that would
enable a transaction to sell the Trunked Radio System to Alachua County.

City and County staff subsequently continued negotiating “The Interlocal Agreement for
Purchase and Sale of the Trunked Radio System.”

Fiscal Note: None.

Explanation: City and County Staff mutually desire additional time to complete the
Parties’ respective due diligence and to finalize and execute a Purchase and Sale
Agreement.

Strategic Connection:

[1 Goal 1: Equitable Community

[] Goal 2: More Sustainable Community

[ ] Goal 3: A Great Place to Live and Experience
Goal 4: Resilient Local Economy

[ 1 Goal 5: “Best in Class” Neighbor Services

Recommendation: The City Commission approve and the Mayor sign the “First
Amendment to Interlocal Agreement between Alachua County and The City of
Gainesville for the Acquisition of the Trunked Radio System.”



