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Policy Research Heard On Leglslatlve Title Referral Date Charter Status
Phase File No.

Phase 2 - GPC 6/8/2023 2023-467 Wayfinding Design Standards 3/23/2023 At the 6/8/2023 GPC, this item was discussed and no motion was made.

Consideration

Phase 2 - GPC 5/18/2023 2023-457 Key to the City Procedures 5/4/2023 City Clerk At the 5/18/2023 CCOM, the Commission heard a presentation on Key to the

Consideration City procedures. No motion was made, and the item will proceed forward at
the discretion of the Mavor

Phase 2 - GPC 9/22/2022 2022-501 Regional Transportation 6/16/2022 City Manager At the 9/22/22 GPC, there was a motion for this topic to return to the new

Consideration Authorities Commission during the 3rd quarter of FY23.

Phase 3 - Timeline 8/10/2023 2023-675 Sustainable Purchasing Policy 6/22/2023 City Manager At the 8/10/2023 GPC, the Commission directed staff to move forward with

Development this item and return with recommendations on more comprehensive strategy
and goals related to sustainable purchasing.

Phase 3 - Timeline 8/3/2023 2023-756 Advisory Board Appointment City Clerk At the 8/3/23 CCOM, the Commission directed staff to move forward with a

Development Process rolling application process for advisory boards with a one year expiration
period and automatic emailing of applicants when a vacancy opens.

Phase 3 - Timeline 6/22/2023 2023-211 Urban and Greenway Trails 3/23/2023 City Manager At the 6/22/23 GPC, the following motion was approved: Create a plan for

Development Master Plan greenways and trail expansion. Create a structure for land acquisition for
creeks, nature parks, and greenways, Include plans for park utilization of
trails in upcoming PRCA Master Plan, Explore partnerships with Alachua
Conservation Trust for added capacity.

Phase 3 - Timeline 2/9/2023 2023-09 Community Input Procedures and |1/26/2023 City Clerk There was a direction for Commission rules to be amended to allow for

Development Public Comment Pooling individuals using a translator to receive double the public comment time, and
for staff to explore options on permitting more time for subject matter experts
to speak. Memo shared with Commission on Expert Public Comment Time
an R[14[22

Phase 3 - Timeline 2/9/2023 2023-86 Notification Requirements for 1/26/2023 At the 2/9/23 GPC, there was direction for staff to move forward with a 60

Development Rent Increases and Lease day notice requirement ordinance for rent increases above 5% adn

Terminations terminations of tenancies without a specific duration. Staff should explore

options for enforcement and explore the creation of educational materials on
rental protections and private rights. On hold pending status of HB1417

Phase 3 - Timeline 1/26/2023 2023-10 Community Based Agency 9/22/2022 City Manager At the 1/26/23 GPC there was direction given for staff to return with

Development Funding Process information on organizations that had received city funding through an ad-
hoc funding process and options on how to proceed forward with creating a
more formal process for receiving those funding requests. This will be looked
at after the budget process to determine outliers in existing processes

Phase 3 - Timeline 1/26/2023 2023-13 Equitable Development 9/22/2022 City Manager At the 1/26/23 GPC there was direction given for staff to move forward with

Development

Framework

the creation of an equitable development framework. Office of Equity and
Inclusion staff will work with Department of Sustainable Development staff to
integrate a framework into the Comprehensive Plan



2023-839C


Phase 3 - Timeline
Development

12/1/2022

2022-742

City-Wide Economic Development
Strategies

9/22/2022

City Manager

At the 12/1/2022 CCOM, there was direction given for staff to come back to
the General Policy Committee within six months with recommendations
related to this topic.

Phase 3 - Timeline
Development

12/1/2022

2022-739

Immigrant Support Strategies

9/22/2022

Office of Equity and
Inclusion

At the 12/1/2022 CCOM, there was direction given for the report to be
referred to staff and for staff to come back with additional recommendations
on expanded immigrant support services in six months, including information
on fiscal impacts and ongoing collaboration with the University of Florida and
the County

Phase 3 - Timeline
Development

10/27/2022

2022-644

Air Conditioner Rebate and
Exchange Programs

9/22/2022

General Manager

At the 10/27/22 GPC, there was direction given for the General Manager and
staff to come back with options related to improving communication of
existing programs available to low and moderate income customers
regarding AC improvements (LEEP), along with the potential to return to an
air conditioner exchange program similar to that done in the past, with
potential additional eligibility requirements, to be discussed at an upcoming
CCOM.

Phase 3 - Timeline
Development

9/22/2022

2022-500

360 Degree Evaluations

6/16/2022

City Manager

At the 9/22/22 GPC, there was a motion for the charters to come back with
an update on Human Resources, the current evaluation process, and
proposed suggestions to improve employee agency within and outside of the
evaluation process within 6 months.

Phase 3 - Timeline
Development

8/11/2022

2022-291

Fence Heights

6/16/2022

City Manager

At the 8/11/22 GPC there was the motion to direct staff to come back with a
recommendation and implementation plan on front yard, corner lot, and
driveway fences with a focus on Vision Zero, CPTED, and neighborhood
vibrancy and walkability.

Phase 3 - Timeline
Development

6/10/21

201088

Loss of Affordable Housing

4/8/2021

City Manager

At the GPC meeting held on 6/10/21, there was the following motion: 1. Add
to Housing Action Plan a focus on creation and preservation of low and very
low-income housing. 2. Staff bring back information about where the LIHTC
properties are in Gainesville. Explore the possibility of developing
relationships and a source for replacing existing housing subsidies. 3.
Discuss with the County the possibility of setting aside funds for temporary
housing vouchers. 4. “Know your rights” campaign including enforcement of
source of income discrimination in the renters’ rights ordinance. 5. Amend
ordinance to include: Under lawful source of income: landlord or any agent
may only consider portion of rent the Section 8 voucher holder is required to
pay out of pocket. 6. Schedule a Special Meeting with UF to address the
campus development agreement, including housing and other impacts 7.
Restructure the investigation process to include time. New referral from
4/8/211 HCD has started working on items (1,2,3). OEI and CA are best
suited for (4,5,7). A UF-CDA meeting is planned for 9/27/2021.

Phase 4 - Full Staff
Analysis and Proposal
Analysis

6/2/2022

211211

Subcommittee Usage in
Municipal Government

4/14/2022

City Manager

At the 9/22/22 GPC, there was a motion for staff to come up with a proposl
addresing the subject matter each new committee should cover, along with
proposed rule and workflow procedures, to be presented at the 11/15/22
Special Meeting. At the 6/2/2022 CCOM, there was the motion to direct the
charters to evaluate the subcommittee proposal and return to a July meeting
with thoughts.

Phase 4 - Full Staff
Analysis and Proposal
Development

5/26/2022

211192

Municipal Housing Bonds

4/14/2022

City Manager

*Deviated from standard process* At the 5/26/22 GPC meeting, there was a
motion to ask staff to create a framework for how a $25-$50 million general
obligation housing bond would be used after the end of summer recess.




Phase 4 - Full Staff 1/13/2022 210790 Cultural Arts and Community 12/6/2021 City Manager At the 9/22/22 GPC staff provided an update on the feasibility study for the

Analysis and Proposal Violence Prevention Cultural Arts Center. At the 3/10/22 the General Policy Committee approved

Development the timeline and resource estimates to move forward in the planning
process. At the 1/13/22 GPC the motion was made to advance the item to
Phase 3 of the policy process with the City Manager as the lead. At the
12/6/21 meeting, the motion was to move forward within the policy process
to a GPC meeting. The City Manager was asked to come back to a GPC
meeting with a violence prevention plan with additional money needed.

Phase 4 - Full Staff [3/10/2022 210424 City Commission Staffing 7/19/2018 City Attorney At the GPC meeting of 3/10/2022 the General Policy Committee directed

Analysis and Proposal|12/9/2021 Structures staff to hold a workshop on constituent services in April of 2022. The ability

Development for commissioners to have personal staff was decided to not be pursued. At
the GPC meeting of 12/9/21 there was the following motion: Direct the City
Attorney’s Office and the City Clerk’s Office to bring back potential Charter
language for independent staffers for Commissioners to a GPC meeting in
Eohriiarn

Phase 4 - Full Staff |2/11/21 190895 Making the Code of Ordinances |2/13/2020 City Clerk/City At the 2/11/21 GPC meeting, there was the following motion:1) Request that

Analysis and Proposal Gender Neutral Attorney the Charter Officers look through the code to degender the language where

Development appropriate. 2) Direct the City Attorney and the City Manager to conduct
research and report back on the practical and legal issues (if any) associated
with the City, allowing females toplessness. Motion failed 3-3. At the 1/28/21
GPC meeting, there was the following motion: Add item to the next GPC
meeting and have staff prepare a presentation. New referral from 1/9/20

Phase 4 - Full Staff |6/10/21 201091 GRU/GG Credit Agency Reporting [4/8/2021 City Manager/GRU [New referral from 4/8/21. GRU does not report to the credit bureaus. This

Analysis and Proposal Policies General Manager |has been communicated to the commission. 9/24/21

Development

Phase 5 - Proposal [4/22/21 190503 City Ethics Board 4/8/2021 City Attorney New referral from 4/8/21. Heard January 23rd, 2020. Legistar: 190503

Returns to GPC

Phase 6 - 8/10/23 2023-258 Sponsorship and Naming Policy At the 8/10/23 GPC, the Commission approved the draft policy provided in

Implementation the backup, and directed staff to return to the Commission if any changes
are needed. At the 3/9/23 GPC, there was direction for the item to be
directed to staff to come back with potential paths forward and
recommendations.

Phase 6 - 10/13/22 2022-579 Providing No-Cost Sanitary 9/22/2022 City Manager *Deviated from standard process* During the 10/13/2022 General Policy

Implementation

Products in Municipal Bathrooms

Committee, the motion was for staff to move forward with implementing the
provision of menstrual products in all municipal bathrooms.

Phase 1 - Research and Idea Formulation
Phase 2 - GPC Consideration

Phase 3 - Timeline Development

Phase 4 - Full Staff Analysis and Proposal Development

Phase 5 - Proposal Returns to GPC




Phase 6 - Implementation





