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Community Planning Collaboratlve

Ennis Davis — Project Manager

Community Planning Collaborative is an urban
planning and historic preservation consulting
practice whose purpose is to elevate the voices
and culture of those traditionally excluded from
urban planning, land use and zoning.

CPC facilitates community-led, history-based
planning solutions so that equitable outcomes
are possible.

Expertise includes historic preservation
planning, long-range land use planning, master
site planning and development, land
development regulations, placekeeping
strategies, historic interpretation and research,
historic cemetery planning, resilience planning,
GIS mapping and analysis, grant writing and
administration, and community outreach and
engagement facilitation.

Team: Adrienne Burke, AICP, Esq. | Carlos Perez, PLA | Carla Jones | Aaron Day



American Beach Cultural Heritage Plan

Amelia Island, Florida (2018-2022)
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Cosmo Freedom Park Trail

Cosmo, Florida (2020-2022)

 The Gullah Geechee People
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LaVilla Cultural Heritage Trail

Jacksonville, Florida (2022-2024)
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Scope

* Task 1: Review and Recommendations | Expanded
+ Additional stakeholders
« Community concerns
* Field visits
* Neighborhood histories
* Gainesville policy history
* Detailed Task 2 proposal

* Task 2: Community Engagement and Project
Planning/Design Completion | Expanded
+ Meaningful engagement plan
* Best practices
* Mission statement and project goals
* Historic research and graphics
* Technical coordination
* Finalized trail program

* Task 3: Provide Project Administration and
Recommendations | Expanded
* Vendor identification
* Vendor coordination
* Maintenance and operations strategies




Community Engagement

Our team recognizes the value of listening and engaging
with community members at all stages of the Heritage
Trail project process.

Goals of a successful community engagement process
include:

* understanding the community’'s desires and wished-for
outcomes of the heritage trail project,

» identifying priorities for heritage marker locations and
stories,

» determining opportunities and challenges for the
heritage trail project, and

* ensuring the community feels involved in planning,
design, and implementation of the Fifth
Avenue/Pleasant Street Heritage Trail project.

The Engagement and Outreach budget anticipates
stipends for identified local Subject Matter Experts in
addition to our project team local SME Aaron Daye. It is
important to the CPC team to financially compensate
community members for their time, knowledge, and
expertise.




Schedule

i EhE Review Heritage Trail Mission and Vision Statements 5
1.2 Review potential story lines, pcints of view, ealls to action 18
3 Review Interpretive Approach 18
1.4 Review of physical layout and recommeandations made o date 18
15 Heview Ganesville history/land use/zoning 8
16 Conduer Stakeholder interviews [10 mestings) 88 C ¥
17 Fizld Review 28
1.8 Review and Recommendations Analysis (includes narrative report) 60
“rovide detailed proposal anc timeline 7
Presentation and Meeting 30 i
e dent fy community Subject Matter Expearts [SMEs) 20
2.2 Frevide Community Fngagemsnt Plan 36
23 Community Workshops (2 Total) & Engagement Strategies 72 N »
2.4 RA Advisory Board & City Commission Meetings (4 Totall 84 # 5t ¥ >
2.5 “reject Planning & Design Comoletion
Sest Practices 28
Techmical Coordination 8
Historic Research 44
Narrative Qutlines 44
ldentify and Obtain Historic Photographs & Graphics 20
Design Schematics & Renderings 216
Cost Estimates 2
Bl Froject Review & Consultation 40
3.2 Attend Regular Meetings (12 Tota!) 32
3.3 Fagrication & Installaticn Coordination 44
3.4 Fost completion transition plan 8
4.1 Quality Cantral 40
42 Progress Reports 26
43 Records Management g
4.4 Froject Wrap-Up g

*= In Person Event



Thank you!
Questions and Discussion
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R ennis@planningcollab.com
b AT 904-577-0255




