2023-805M

WRITTEN PROPOSAL EVALUATION SUMMARY
PROJECT:REP for Public Safety Facilities Construction Manager at Risk
RFP#: PWDA-230055-DH DATE: July 24, 2023
If Local Preference or Small/Service-
Diabled Veterans' business enterprise
applies add columns below
EVALUATOR 1 EVALUATOR 2 EVALUATOR 3 EVALUATOR 4
TOTAL TOTAL TOTAL TOTAL KINC FINAL
FIRM NAMES TECHNICAL (WRITTEN| LP POINTS RANK TECHNICAL |WRITTEN| LP POINTS RANK TECHNICAL WRITTEN LP POINTS RANK TECHNICAL | WRITTEN LP POINTS RANK ;g;]:{ RANKING
Ajax Building Company, LLC
91.00 91.00 10.00 | 192.00 1 93.00 89.00 10.00 192.00 3 95.00 86.00 10.00 191.00 1 96 90 10.00 196.00 1 6 1
Charles Perry Partners, Inc.
63.00 65.00 128.00 5 65.00 61.00 126.00 9 68.00 53.00 121.00 8 45 54 99.00 9 31 9
Domenic Scorpio dba DE.
Scorpio Corporation DBA 84.00 90.00 10.00 | 184.00 2 100.00 98.00 10.00 208.00 1 81.00 71.00 10.00 162.00 2 68 83 10.00 161.00 4 9 2
Seornio
H.J. High Construction
Company 41.00 54.00 95.00 9 98.00 83.00 181.00 4 78.00 59.00 137.00 6 70 56 126.00 8 27 7
Kaufman Lynn Construction,
Inc. 49.00 55.00 104.00 7 75.00 76.00 151.00 6 68.00 64.00 132.00 7 93 96 189.00 2 22 6
Oelrich Construction
47.00 71.00 118.00 6 90.00 86.00 176.00 5 82.00 69.00 151.00 5 82 78 160.00 5 21 4
Parrish McCall Constructors
59.00 60.00 10.00 | 129.00 4 100.00 85.00 10.00 195.00 2 82.00 65.00 10.00 157.00 3 93 78 10.00 181.00 3 12 3
Rycon Construction, Inc.
20.00 21.00 41.00 10 40.00 23.00 63.00 10 60.00 52.00 112.00 10 45 49 94.00 10 40 10
Scherer Construction of North
Fla, LLC 65.00 64.00 10.00 | 139.00 3 60.00 66.00 10.00 136.00 7 78.00 68.00 10.00 156.00 4 70 75 10.00 155.00 7 21 4
The A.D. Morgan Corporation
44.00 53.00 97.00 8 80.00 51.00 131.00 8 69.00 52.00 121.00 8 78 80 158.00 6 30 8
Local Preference (LP)= 5 points (5% x 200 total points)

Summary-written-PUR-Distribute



R

PAGE # of PAGE #of
PAGE # of PAGE # ofi Parrish PAGE#of PAGE#0of A.D.

Kaufman' Oelrich's | McCall's Rycon's  Scherer's Morgan's

s Proposall Proposal Proposal Proposal Proposal —Proposal

i \
____ CITY OF GAINESVILLE
GENERAL GOVERNMENT PURCHASING DIVISION
BID#:  PWDA-230055-DH __ T
for Public Safety Facilities Construction Manager at Ri S D
Evaluator .
“PAGE #of |
Charles |
PAGE # of PAGE # of Perry
Bid Ajax's Partner's
Document MINIMUM REQUIREMENTS (Must/Shall) _ Proposal  Proposal  Proposal | Proposal

2.3.1 Proposer’s business shall demonstrate personnel and equipment support necessary for

60f113 Ithe completion of the requested services in a timely and efficient manner. Throughout Ehro?ghout

p t e

'2.3.2 Proposer’s business shall demonstrate that it complies with all applicable State and jp:;es (:vf

6of113 Eefj_frél licensing laws related to the services listed in this solicitation. Part 3.2 submittal Tab 3
12.2.1 By submitting a proposal, the proposer’s business certifies that it has fully read }
and understands the RFP and has full knowledge of general scope, nature, and quality of
the work to be performed, the general requirements of the services to be provided, and the 'Cover Page  Cover Page  Cover Page

6 ot 113 |conditions under which the services are to be performed, Submitted  Submitted

‘iThroughout Throughout Throughout Throughout Throughout Throughout
| Last few  Last few
pages of  pages of
Tab 4 Appendix submittal submittal Part5  Part ]
] !

|

Cover Page Cover Page Cover Page Cover Page |Cover Page|Cover Page
Submitted Submitted Submitted Submitted ‘Submitted ;Submitted




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: 1 DATE: 24 Yol 273

FIRM NAME: Ajax Building Company, LLC

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE | AWARDED COMMENTS
o Ability 55 L.l 8'
o Capability of Meeting Time and Budget 45 L{ 3
TOTAL| 100 A1/ [,

t
Evaluator Signature:-*%/ Date: 24 SVt 3

o 2L 2
"

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: __1

FIRM NAME: Ajax Building Company, LLC

RFP# PWDA-230055-DH
DATE: 24 YO( 22

POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 Q, B
o Project Approach 30 23
(4

o Project Manager 15
o Project Team 15 ? ""
o Project Schedule 5 q
o Project Organization 5 ‘-‘(

TOTAL 100 ™|

Written

— (
Evaluator Signagre: ‘—Ef&(f’-Date: Y .)V(. 3
A )/
[




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#:. 1 paTE: 24 doL 9
FIRM NAME: The A.D. Morgan Corporation

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 2 3
o Capability of Meeting Time and Budget 45 i |
TOTAL| 100 e v P

Evaluator Signa'a;f\ ﬁ'g‘ >F Date: 9({ 0L 2}

L’//L./

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: __ 1

FIRM NAME: The A.D. Morgan Corporation

RFP#: PWDA-230055-DH
DATE:_ 2 So¢ 232

POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 / 2
o Project Approach 30 2 '3
/
o Project Manager 15 >
/
: S
o Project Team 15
o Project Schedule 5 q
o Project Organization 5 L{
TOTAL 100 53

Evaluator Signat@@te: 2Y Yo 273

Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR# 1 DATE: 24 Yo 23

FIRM NAME: Charles Perry Partners, Inc.

POINT POINTS

TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED

COMMENTS

o Ability 55 33

o Capability of Meeting Time and Budget 45 3 ()

TOTAL| 100 'S

Evaluator Signattire:

Date: 2 YOl

Technical

-




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: __ 1

FIRM NAME: Charles Perry Partners, Inc.

RFP#: PWDA-230055-DH
DATE: 24 \No¢ 23

POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 ! 5
o Project Approach 30 Q 3
o Project Manager 15 ‘ ©
o Project Team 15 l O
o Project Schedule 5 3
o Project Organization 5 \/(
TOTAL| 100 SV
Evaluator Signaté ,/J Date :’),s.( 3 oL 2 3
Wiitten -

C_/)/




TECHNICAL PROPOSAL

QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: _ 1

FIRM NAME: DE Scorpio Corporation DBA Scorpio

RFP#: PWDA-230055-DH
pATE: T4 Y ( 23

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
[lo Ability 55 L/ (Q
o Capability of Meeting Time and Budget 45 35
TOTAL| 100 2L

Technical

T N
Evaluator Signage: Kﬁg Y HU( 22
A=




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: __1

FIRM NAME: DE Scorpio Corporation DBA Scorpio

RFP#: PWDA-230055-DH
DATE: 2 Yu( 2%

Evaluator Signature:

POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS

o Project Understanding/Experience 30 PN ﬂ
o Project Approach 30
o Project Manager 15
o Project Team 15 l ’3
o Project Schedule 5 C{
o Project Organization 5 L-[

TOTAL| 100 90

Date: € { )U(, 7?

Wiritten

Z
e e




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH

EVALUATOR#: 1 DATE: ¢Y Jo¢ 2%
FIRM NAME: H.J. High Construction Company

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE | AWARDED COMMENTS
o Ability 55 22
o Capability of Meeting Time and Budget 45 ’ o‘
TOTAL| 100 )/

_
Evaluator Sign@ _— Date: ZL( .5 Ul 2 ?
i

Technical



WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: _ 1

FIRM NAME: H.J. High Construction Company

RFP#: PWDA-230055-DH
DATE: 29 ‘vu( 272

WRITTEN PROPOSAL (100 PTS) \EXFU’; ASVOAIII:;ED COMMENTS

o Project Understanding/Experience 30 ( Z

o Project Approach 30 2 2.

o Project Manager 15 (P

o Project Team 15 Lp

o Project Schedule 5 L(

o Project Organization 5 L{

TOTAL| 100 S Vi o

Evaluator Signature;%é sl - Date: ZH )0(, 23

Written

2




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk
EVALUATOR#: 1

FIRM NAME: Kaufman Lynn Construction

RFP#: PWDA-230055-DH
DATE: 24 YL 22

POINT POINTS

TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED

COMMENTS

—

o Ability 55 ‘2_7

|o Capability of Meeting Time and Budget 45 2 &{

TOTAL| 100 d96 /

Evaluator Signa@i&h« 29 \u 23

Technical

Pl ‘4//




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#:

1

FIRM NAME: Kaufman Lynn Construction

REP#: PWDA-230055-DH
DATE: Y Yo 272

POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 , 3
o Project Approach 30 Q' 2‘
o Project Manager 15 (.(
o Project Team 15 (-(
o Project Schedule 5 L’(
o Project Organization 5 ("(
TOTAL 100 &g

Evaluator Si KQ—#—F AN 7]
valuator Sign: = _ Date: Joe ez

Written

L




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: _ 1 DATE: 2Y Yu¢ 23
FIRM NAME: Oelrich Construction, Inc.

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
0 Ability 55 3 2
o Capability of Meeting Time and Budget 45 [ S/-
TOTAL| 100 Y3
Evaluator Signature® pate: Y YO 23

P

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: _ 1

FIRM NAME: Qelrich Construction, Inc.

RFP#: PWDA-230055-DH
DATE: 2Y UL 2R

POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 2 "{
273

o Project Approach 30
o Project Manager 15 g
o Project Team 15 B}
o Project Schedule 5 q
o Project Organization 5 C I

TOTAL| 100 =+

Evaluator Signgﬁ\ Date: ZY_Sut 23

A

Written

Pl
ot




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: 1 DATE: Z\{ o <2 2
FIRM NAME: Parrish McCall Constructors

TECHNICAL QUALIFICATIONS (100 PTS) 521111:]; Am;]) COMMENTS

o Ability 55 3 .7__

lo Capability of Meeting Time and Budget 45 2 2

TOTAL| 100 vV EE

EvaluatorSignagrej? ? f — Date: ?’H )0 C 2.3
I —
5

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: __1

FIRM NAME: Parrish McCall Constructors

REP#: PWDA-230055-DH
DATE: ¢Y Yol 2%

POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS

o Project Understanding/Experience 30 ) '
o Project Approach 30 l ol
o Project Manager 15 8/
o Project Team 15 g
o Project Schedule 5 C l

o Project Organization 5 L'(

TOTAL 100 L, _

Evaluator Signatu

~ Date: Z_Q( ‘]_(]L ?3

Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH

EVALUATOR#: _ 1 DATE: ZY_ Ju( 23
FIRM NAME: Rycon Construction, Inc.

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE | AWARDED COMMENTS
lo Ability 55 ] o
o Capability of Meeting Time and Budget 45 [ 9)
TOTAL| 100 20 v

Evaluator Signﬁ7 & )2/ ~— Date: (Z(.! Wi ‘23

Technical




PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

WRITTEN PROPOSAL EVALUATION

EVALUATOR#: __ 1

FIRM NAME: Rycon Construciton, Inc

RFP#: PWDA-230055-DH

DATE: 24 W( 2%

o Project Team

o0 Project Schedule

o0 Project Organization

TOTAL 100 21

T POINT POINTS ‘
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 Q
o Project Approach 30 (O
o0 Project Manager 15 3

is 7

Evaluator Signatur% /";—\jﬁ/ Date: £ ‘{ Y 2 3

N2

Written

=7




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH

EVALUATOR#: _ 1 DATE: 2\ UL 22
FIRM NAME: Scherer Construction of North Fla, LLC

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE | AWARDED COMMENTS
o Ability 55 g s
o Capability of Meeting Time and Budget 45 3 )
TOTAL| 100 Cp < _

<
Evaluator Signature: ‘C_f;%_lfte: ZH_‘)% 23

iy

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: __1

FIRM NAME: Scherer Construction of North Fla, LLC

RFP#: PWDA-230055-DH
DATE: 24 HYul 23

WRITTEN PROPOSAL (100 PTS) e e COMMENTS
r
o Project Understanding/Experience 30 IS
o Project Approach 30 9' }
o Project Manager 15 q
0 Project Team 15 Cl
o Project Schedule 5 L‘
o Project Organization 5 L.\
TOTAL 100 =22 (L

Written

aluator Sig@ur:;i."/ gﬂ Date: 7‘{ ,)O(. e
2o



CITY OF GAINESVILLE

BID #:  PWDA-230055-DH

BID NAME: |RFP for Public Safé__ty_ﬁgc_i_li_tjes Construction Manager at Risk

GENERAL GOVERNMENT PURCHASING DIVISION

DUE DATE: 7/1423__

|
S— S — S
PAGE # of | 1 t
| Charles i PAGE # of PAGE # of! {PAGE # of
PAGE # of PAGE #of | Perry PAGE # of ‘ PAGE # of | Kaufman' |PAGE # of| Parrish |PAGE # of PAGE # of| A.D.
Bid Ajax's ‘ Partner's DE Scorpio's HJ High's s Oelrich's | McCall's Rycon's | Scherer's | Morgan's
Document MINIMUM REQUIREMENTS (Must/Shall) Proposal ' Proposal ~ Proposal = Propoesal | Proposal | Propgsal Proposal ;, Proposal Progpgl_j Proposal |
|2.3,1 Proposer’s business shall demonstrate personnel and equipment support necessary
_60f 113 _|for the completion of the requested services in a timely and efficient menner, o Yes Yes _Yes Yes Yes Yes Yes Yes Yes Yes
2.3.2 Proposer’s business shall demonstrate that it complies with all applicable State and
60of 113 !Federal licensing laws related to the services listed in this solicitation. Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
|
‘242,1 By submitting a proposal, the proposet’s business certifies that it has fully ;\
read and understands the RFP and has full knowledge of genctal scope, nature, and
quality of the work to be performed, the general requirements of the services to be
provided, and the conditions under which the services are to be petformed.
60f113 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR# _ 1 2-%

FIRM NAME: 743/1 (

RFP#: PWDA-230055-DH
DATE: U\«.(‘;;, 27 2023

: : POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS

o Project Understanding/Experience 30 ZX

0 Project Approach 30 25

o Project Manager 15 13

o Project Team 15 13

o Project Schedule 5 7

o Project Organization 5 5

TOTAL| 100 29 Vv o i
Evaluator Signature: %/"‘ﬁ@ Date: ?/ZW/Z}
Written =

v




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: 1 ™% DATE: Jwly 2¥, 2027

FIRM NAME: /Jr TAx

POINT POINTS :
TECHNICAL QUALIFICATIONS (100 PTS) VALUE | AWARDED COMMENTS
o Ability 55 @
o Capability of Meeting Time and Budget 45 é/ 5
TOTAL| 100 73

Evaluator Signature: M Date: ZZZZ 2>
g

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH

EVALUATOR#: __ - ">-®"—
FIRM NAME: (?}DI‘

DATE: July 24, 2023

POINT POINTS
RITTEN P! OMME)
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS

o Project Understanding/Experience 30 /5

o Project Approach 30 20

o Project Manager 15 /0

o Project Team 15 /0

o Project Schedule 5 2

o Project Organization 5 Y

TOTAL 100 ¢/ —
Evaluator Signature: . Date: Zé@
Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: Zé DATE: July 24,2023

FIRM NAME: 6 zp lp-cc

: , POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 &0
o Capability of Meeting Time and Budget 45 r4Y
TOTAL| 100 6S

) g

Evaluator Signature: é’%\ Date: 222%3}'
p/4
V4

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safetv Facilities Construction Manager at Risk

EVALUATORY: 1+ & ©

FIRM NAME: g)a "P‘& i

REFP#: PWDA-230055-DH
DATE: July 24.2023

: : L , POINT POINTS .
WRITTEN PROPOSAL (160 PTS) VALUE AWARDED COMMENTS

o Project Understanding/Experience 30 50

o Project Approach 30 30

o Project Manager 15 )7

o Project Team 15 / 7

o Project Schedule 5 f

o Project Organization 5 5"

TOTAL 100 g8 v

£
Evaluator Signature:‘%ﬂ _ Date: j / %z/ 273
v

Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk REP#: PWDA-230055-DH
EVALUATOR#: I+~ - DATE: July 24, 2023
FIRM NAME: g) (
Conp'?

S POINT POINTS

TECHNICAL QUALIFICATIONS (100 PTS) VALUE | AWARDED COMMENTS
o Ability 55 5’5
o Capability of Meeting Time and Budget 45 Z/ g

TOTAL 100 [00

P
Evaluator Signature: L//qjﬁ: Date: MZ,?
e

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: REFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: __ 1~ i

FIRMNAME: /]y ,LL};[\

RFP# PWDA-230055-DH
DATE: UU}( 24 2023

, _ POINT POINTS o
WRITTEN PROPOSAL (1086 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 23
o Project Approach 30 20
o Project Manager 15 { S'
o Project Team 15 1S
o Project Schedule 5 g
o Project Organization 5 5’
TOTAL 100 32

Written

Evaluator Signature: m Date: 2 [2¥4/2%
__
4




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROIJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH

EVALUATOR#: i~ 2P0 DATE: \'JZJ}; 24, 2623
FIRMNAME: /T o]

; , POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability s | <%
o Capability of Meeting Time and Budget 45 43
TOTAL| 100 o8 /

A
Evaluator Signature: M%ﬁ; Date: /7/22/ 23
v

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: 3~ 2%
FIRMNAME: /o Dyen Loy rn

RFP#: PWDA-230055-DH
DATE: July 24,2023

: ROP POINT POINTS :
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 7%
o Project Approach 30 20
o Project Manager 15 /0
o Project Team 15 /¢
o Project Schedule 5 S
o Project Organization 5 3
-J/..
TOTAL 100 ol

)
Evaluator Signature: //ﬁ Date: @éz
(74

Written




TECHNICAL PROPOSAL

QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

MY
EVALUATOR#: 172

RFP#: PWDA-230055-DH
DATE: July 24, 2023

FIRM NAME:
< POINT POINTS =g
TECHNICAL QUALIFICATIONS (160 PTS) VALUE AWARDED COMMENTS
o Ability 55 &¢0
o Capability of Meeting Time and Budget 45 ?S(
TOTAL| 100 5

Technical

= 4
Evaluator Signature: W Date: Zéﬁz 5
— L
[




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safetv Facilities Construction Manager at Risk

EVALUATOR#: 1~ > ©

FIRMNAME: (3| sele

RFP#: PWDA-230055-DH
DATE: 7(&(}, 24, 2023

, POINT POINTS NN
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS

o Project Understanding/Experience 30 272
o Project Approach 30 30
o Project Manager 15 12
o Project Team 15 |2
o Project Schedule 5 S‘
o Project Organization 5 s

TOTAL 100 A

Written

Evaluator Signature: /J;/;‘fﬁ% Date: ZQ/EZ és
/




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safew Facilities Construction Manager at Risk RFP#: PWDA-230055-DH

EVALUATOR#: Y coll DATE: Uu/?, LY, 2023
FIRMNAME: %, [niele

, | POINT POINTS 3
TECHNICAL QUALIFICATIONS (100 PTS) e s COMMENTS
o Ability 55 SO
o Capability of Meeting Time and Budget 45 40
TOTAL| 100 D

— 7
Evaluator Signature: W Date: ZZégéz
I

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR%: t 7™

FIRMNAME: 1 (o, Mecalf

RFP#: PWDA-230055-DH
DATE:  July 29, 2023

‘ : POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS

0 Project Understanding/Experience 30 20

o Project Approach 30 =0

o Project Manager 15 I

0 Project Team 15 13

o Project Schedule 5 3

o Project Organization 5 5

TOTAL 100 §5 7

Evaluator Signature:

Written

yal|
/;/ A"F Date: ME
S




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk REP#: PWDA-230055-DH

EVALUATOR#: 1 Q™ DATE: ’L(,:, 2 2023
FIRMNAME: )« [ Mecel/

POINT POINTS ,
TECHNICAL QUALIFICATIONS (106 PTS) VALUE | AWARDED COMMENTS
o Ability 55 Sg
o Capability of Meeting Time and Budget 45 45
TOTAL| 100 100

Evaluator Signature: ( 747%: ! Date: L/Zf_’é}
Z

v

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: 1} N
FIRM NAME: Z
}r Con

RFP#: PWDA-230055-DH
DATE: July 24, 2023

: ety e POINT POINTS
WRITTEN PROPOSAL (160 PTS) VALUE AWARDED COMMENTS

o Project Understanding/Experience 30 S

o Project Approach 30 5

o Project Manager 15 s~

o Project Team 15 <

o Project Schedule 5 2

o Project Organization 5 )

TOTAL 100 23/

g
Evaluator Signature: —/% Date: Z/EZZZ 3

Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR%: v 27~ DATE: July 24, 2023
FIRM NAME:
: ] v POINT POINTS _
TECHNICAL QUALIFICATIONS (100 PTS) U e hiED COMMENTS
o Ability 55 20
o Capability of Meeting Time and Budget 45 0
TOTAL 100

w_ o
Evaluator Signature: %}ﬁ Date: EEZZZ s

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: .1 2

FIRM NAME: § C}mw

RFP#: PWDA-230055-DH
DATE: July 24, 2023

. POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 / 0
o Project Approach 30 7%
o Project Manager 15 [0
o Project Team 15 V7,
o Project Schedule 5 Y
o Project Organization 5 (
TOTAL| 100 b /

/_‘
Evaluator Signature: V/ %{/ % Date: %22

Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: &= 2 © DATE: July 24,2023
FIRM NAME;:
3 ~ | POINT | POINTS 5

TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 S
o Capability of Meeting Time and Budget 45 5

TOTAL| 100 4/

L) [ .
Evaluator Signatum_//;;%‘%— Date: 7{@ é'}
g

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: 4 2~ g

FIRM NAME: 74’:b J\AW

RFP#: PWDA-230055-DH
DATE: July 24. 2023

: I DD POINT POINTS s
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS

o Project Understanding/Experience 30 [2

o Project Approach 30 20

o Project Manager 15 {

o Project Team 15 3

o Project Schedule 5 ]

0 Project Organization 5 {

TOTAL 100 g

Evaluator Signature: W Date: ZZ% 4
L,,//

Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: I ’ans DATE: July 24. 2023
FIRM NAME:
: | POINT POINTS MMENTR
TECHNICAL QUALIFICATIONS (100 PTS) VALUE | AWARDED COMMENTS
o Ability 55 &0
N - 7
o Capability of Meeting Time and Budget 45
TOTAL| 100 gy v

£

Evaluator Signature: W _-_Date: M;
Z
~

Technical




CITY OF GAINESVILLE
- GENERAL GOVERNMENT PURCHASING DIVISION

BID#  |PWDA-230055-DH '
BlD NAME: RFP for Publlc Safety Facilities Construction Manager at Risk

PAGE # of R (I o 1
Charles IPAGE # of PAGE # of PAGE # of]
PAGE # of PAGE # of Perry PAGE #of PAGE #of ' Kaufman' PAGE # of Parrish 'PAGE # of| PAGE ¥ of A.D.
Bid Ajax's Partner's DE Scorpio's‘ HJ High's s QOelrich's  McCall's Rycon's | Scherer's | Morgan's
Document MINIMUM REQUIREMENTS (Must/Shail) ___ Proposal _ Proposal Proposal \ Proposal _ ‘ Proposal Proposal  Propesal |

_Proposal | Propesal | Propesal

for the completion of the requested services in a timely and efficient manner.

2.3.1 Proposer’s business shall demonstrate personnel and equipment support necessary / é <)
60f113

70 24 29 05 10 2

K

~

‘Q
~0

2.3.2 Proposer’s business shall demonstrate that it complies with all applicable State and

- ‘ o

6 of 113 |Federal licensing laws related to the services listed in this solicitation. =~~~ é7 L/O ‘1’ qo é 3 g{ ‘52 5; ‘ Zg Vq é§, )
221 By submitting a proposal, the proposer’s business certifies that it has fully ‘
read and understands the REP and has full knowledge of general scope, nature, and L‘I “27 | ' l g
quality of the work to be performed, the general requirements of the services to be ; C L{ : 5 L{ /
ptovided, and the conditions under which the services are to be performed. [

60f113




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
4

EVALUATOR#: % DATE: ' //27)/2Y

FIRM NAME: kj’ ﬂ%

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55
52 04, M%w@
o Capability of Meeting Time and Budget 45 L/
-+ Loct_
y / I
AO 3 4 ’/4{/.{!5|r
TOTAL| 100 qgc v
Evaluator Signature: 7 - Date: 29 Z, ..

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: _
FIRMNAME: | Y X

RFP#: PWDA-230055-DH

.’r’ _/a' 1 _,‘/n .
DATE: /] 2H /7 5
£~ 1

C

POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
| N bpop il ing 93-S0
o Project Understanding/Experience 30 2 : &
o Project Approach 30 ZO
o Project Manager 15 / 5
d
o Project Team 15 } ?
o Project Schedule 5 5
o Project Organization 5 5
T 57
TOTAL 100 7

Evaluator Signature: Wil Date: _.ﬁ _{_ZZ

Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: ?17 DATE: July 24. 2023
FIRM NAME:
| 7 T POINT | POINTS g

TECHNICAL QUALIFICATIONS (100 PTS) VALUE | AWARDED COMMENTS

o Ability 55 )
lede g\
29 ’ tolice. Mo ey
- b wophy ) /
Mot Loead

o Capability of Meeting Time and Budget 45

36

TOTAL 100 o

Evaluator Signature: é"'\—-ﬂx..., § _ Date: / "f

Technical



WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: 3

FIRM NAME: C,off

RFP#: PWDA-230055-DH

DATE: July 24. 2023

; POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 ]5‘
o Project Approach 30 } 3
o Project Manager 15 %
o Project Team 15 _7
o Project Schedule 5 5’
5

o Project Organization 5

TOTAL 100 C4

Evaluator Signature: @’\_ e

Date: {2"“; 2.9

Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: 3 DATE: " 7/23/2
T {

FIRM NAME: SCDW)/)

TECHNICAL QUALIFICATIONS (100 PTS) 523’; A;,V?AHR?Y;:D COMMENTS

o Ability 55 C@ Qﬂ %%

4 L? L g‘f{fﬁp S‘%{

7

o Capability of Meeting Time and Budget 45

77

TOTAL 100 7

Evaluator Signature: ""/_ Date: / 23?

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT:; RFP for Public Safety Facilities Construction Manager at Risk

REP#: PWDA-230055-DH

EVALUATOR#: T3 DATE: 72/ 2%/ 2/
FIRM NAME: W) J
POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
) ) , (oA Lt A) A AN f/
o Project Understanding/Experience 30 iy o : M 0?/
o Project Approach 30 Z-O
o Project Manager 15 7
o Project Team 15 2
o Project Schedule 5 5
o Project Organization 5 5
TOTAL 100 /l

Evaluator Signature: - Date: / 2—3_ 2

Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: _4) DATE: 7 {23 /2y

FIRM NAME: f(lf H/)é H |

TECHNICAL QUALIFICATIONS (100 PTS) \I:QIIJTJPI]:: AsV(l)AIEg:D COMMENTS

o Ability 55 nt C : ’

A blee e o e

o Capability of Meeting Time and Budget 45

7

TOTAL 100

Evaluator Signature: = Date: /. f

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

RFP#: PWDA-230055-DH

EVALUATOR#: 4 pate: /2212
FIRM NAME: 7‘«/’ T f/ (EH
POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 )7
o Project Approach 30 | 7
o Project Manager 15 %\
o Project Team 15 7
o Project Schedule 5 ;
o Project Organization S 5
TOTAL 100

Evaluator Signature: <~ ¢

Date: / /~

(3

Whitten




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
’ (et |
EVALUATOR#: _%) DATE: [/ /%% /74

FIRM NAME: )( memﬁ/)\ N 0

TECHNICAL QUALIFICATIONS (100 PTS)

POINT POINTS
VALUE AWARDED

o Ability 55 s _" %

COMMENTS

o Capability of Meeting Time and Budget 45

TOTAL 100 )Y

Evaluator Signature: '_ Date: 22:&2{7‘;

Technical




WRITTEN PROPOSAL EVALUATION

RFP#: PWDA-230055-DH

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk
EVALUATOR#: 4 DATE: | /22 /7
FIRM NAME: Fhuditian anf]
POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 b
o Project Approach 30 2.5
o Project Manager 15 7
o Project Team 15
o Project Schedule 5 §
o Project Organization 5 '\’
TOTAL| 100 L4 - q
Evaluator Signature: . B Date: ’@

Written



TECHNICAL PROPOSAL

QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

RFP#: PWDA-230055-DH

EVALUATOR#: _} DATE: /)
FRMNaME: 0% CLICH
TECHNICAL QUALIFICATIONS 100 PTs) | POINT | POINTS COMMENTS

VALUE AWARDED

o Ability 55

10

o Capability of Meeting Time and Budget 45

A
)
J

TOTAL 100

oy

Evaluator Signature: i/ / _\ : et Date/Zg :f

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

REFP#: PWDA-230055-DH

EVALUATOR#: _% DATE:_//24/ /27
FIRMNAME: O 4)RIC "
POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 7 MM’? ¢ SN
1L ﬁf@ @M ,
/

o Project Approach 30 ul,?,_

o Project Manager 15 / 0

o Project Team 15 / D

o Project Schedule 5 5

o Project Organization 5 5

/
TOTAL 100

Evaluator Signature: =~ |~ Date: Z‘Z 2 / ?

Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
o b — ] I
EVALUATOR#: 4 DATE: “7/13 [2.Y
[ ]

FIRM NAME: //t’ﬂ{SH’ il W

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 2 !
o Capability of Meeting Time and Budget 45 ' X 6
TOTAL 100
Evaluator Signature: <~ L~ Date: | V%

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
FIRM NAME: {Pﬁ’l@% Mechyy,
WRITTEN PROPOSAL (100 PTS) MCHNE ROENL COMMENTS

VALUE AWARDED

o Project Understanding/Experience

o Project Approach

o Project Manager

o Project Team

o Project Schedule

o Project Organization

TOTAL 100

30 70 Lo Wi, MMZUW/

-

30 % oty

15 L 2 {
| /MM 76/ %fﬁ}% fj?/éa%

15 ?

-~
Evaluator Signature: ~—~ ~— Date: ?2 222?

Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: 4 ate: 728/ 2V

FIRM NAME: A}LM

POINT | POINTS
VALUE | AWARDED el

o Ability >3 ho Ex o) A o
| MeE or e,

TECHNICAL QUALIFICATIONS (100 PTS)

o (g d

o Capability of Meeting Time and Budget 45

TOTAL 100

B
S

ri

Evaluator Signature: ¢ Z"’ Loy e Date: ,_ @

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-2300}5-DH
) } 2
EVALUATOR#: _ 1 DATE: / &
FIRM NAME: 1/ /
POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 [ 0
o Project Approach 30 9, c
o Project Manager 15 ;
o Project Team 15 §°
o Project Schedule 5 éJ/
<
o Project Organization 5 (g
TOTAL 100
Evaluator Signature: & - Date: ._ : - {‘

Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk REP#: PWDA- 230055 DH

EVALUATOR#: __4 DATE: ‘_?/ 2244

FIRM NAME: 6 C?L/ cpse %ZWW

T POINT
TECHNICAL QUALIFICATIONS (100 PTS) ‘I;XSJE AW(A)AI;DESID COMMENTS

o Ability 55

%

o Capability of Meeting Time and Budget 45

TOTAL 100

Py "}

Evaluator Signature: & 7~ Date: /|

Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: Ei

FIRM NAME: gmw maﬂm

RFP#: PWDA-230055-DH
DATE: 1/ 7%/ 2V
: w ‘f

: POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 I T W 7% M fd’é(ﬁg @w
o Project Approach 30 ) q
o Project Manager 15 /\6
o Project Team 15 ) 0
o Project Schedule 5 q
o Project Organization 5
TOTAL 100 [

Evaluator Signature:

= Date,; ZZ/ ’

Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: DATE: // 2% /2.

FIRM NAME: A D mafﬂm/t

TECHNICAL QUALIFICATIONS (100 PTS)

POINT POINTS
VALUE | AWARDED

o Ability 55 3L ”LJ /J : /
()‘w 2] [
o Pl B

COMMENTS

o Capability of Meeting Time and Budget 45

TOTAL 100 [ G v

{ny

Evaluator Signature: !  Date: 7 /2,32 Q,’

Technical




PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

WRITTEN PROPOSAL EVALUATION

RFP#: PWDA-230055-DH

EVALUATOR#: paTE: 7/ Yy
FIRM NAME: [ D Mgtls M\
POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30
-

o Project Approach 30 ) 7

o Project Manager 15 } D

o Project Team 15 7

o Project Schedule 5 L?

o Project Organization 5 l,{

TOTAL 100
Evaluator Signature: Date: __g‘_ ¥

Written




CITY OF GAINESVILLE

GENERAL GOVERNMENT PURCHASING DIVISION

BID #: |PWDA-230055-DH

1 e —_— e
BID NAME: RFP for Public Safety Facilities Construction Manager at Risk o 1
DUE DATE: 7/14/23
Stegheq Wessor
I
- ¢ T PAGE # of
| Charles PAGE # of PAGE # of
PAGE # of PAGE # of | Perry PAGE#of PAGE#of PAGE #of PAGE #of Parrish PAGE#of PAGE#of A.D.
Bid Ajax’s ! Partner's DE Scorpio's HJ High's Kaufman's| Qelrich's , MecCall's Rycon's | Scherer's Morgan's |
Document MINIMUM REQUIREMENTS (Must/Shall) Proposal | Proposal = Proposal Proposal  Proposal | Proposal = Propgsal Proposal | Proposal Proposal
| | R
2.3.1 Proposer’s business shall demonstrate personnel and equipment support necessary for / 114, 16-
60f 113 the completion of the requested services in a timely and efficient manner. pgt, 17-34, 6. 37 31-39,44 30-39 31-45 6 ,21,9-14 9-Jun|24,46 13-Sep
2.3.2 Proposer’s business shall demonstrate that it complies with all applicable State and ’
60f 113 Federal licensing laws related to the services listed in this solicitation. pg 67 4041 40 71-72 85-86 _ 152-53 26, 32 49 59,65 B, attachments
221 By submitting a proposal, the proposer’s business certifies that it has fully |
read and understands the RFP and has full knowledge of general scope, nature, and l
quality of the work to be performed, the general requirements of the services to be
'
provided, and the conditions under which the services are to be performed. ‘ !
60f113 PG4 6 pg6and? 8 16 31-32 5 18 5 12




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#:. 4 DATE: 7/20/23

FIRM NAME: Ajax

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE | AWARDED COMMENTS
o Ability 55 53
o Capability of Meeting Time and Budget 45 43
TOTAL 100 96

Evaluator Signature: M Date: % l;:1[>}

Ajax Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: _ 4

RFP#: PWDA-230055-DH

DATE: 7/20/23
FIRM NAME: Ajax
POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 25
o Project Approach 30 28
o Project Manager 15 13
o Project Team 15 14
o Project Schedule 5 5
o Project Organization 5 5
TOTAL 100 90

Evaluator Signature: j)xi}\/é Date: 7 | 2453

Ajax Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: 4 DATE: 7/20/23

FIRM NAME: CPPI

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 25
o Capability of Meeting Time and Budget 45 20
J
TOTAL 100 45

Evaluator Signature: W Date: ") / Py} /))
4 / £

CPP| Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: REFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: _ 4

REP#: PWDA-230055-DH

. S DATE: 7/20/23
FIRM NAME: CPPI
POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 18
o Project Approach 30 16
o Project Manager 15 10
o Project Team 15 8
o Project Schedule 5 1
o Project Organization 5 1
TOTAL 100 sa

CPPI Written

Evaluator Signature:%id/\ Date:Zé > 7




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: 4__ DATE:  7/20/23

FIRM NAME: Scorpio

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE | AWARDED COMMENTS
o Ability 55 38
o Capability of Meeting Time and Budget 45 30
TOTAL 100 68

Evaluator Signaturqﬁ%l/"f—s_",/ Date: 7 Z) ¢ Z.»;

Scorpio Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: _ 4

REP#: PWDA-230055-DH

DATE: 7/20/23
FIRM NAME: Scorpio
POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS

o Project Understanding/Experience 30 28

o Project Approach 30 27

o Project Manager 15 10

o Project Team 15 10

o Project Schedule 5 4

o Project Organization 5 4

TOTAL 100 83 7

Evaluator Signature: W Date: _7/ 24/(5)

Scorpio Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: 4 DATE: 721723

FIRM NAME: HJ High

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 40
o Capability of Meeting Time and Budget 45 30
TOTAL 100 70

Evaluator Signature; é’? A  Date: 7/241{ >J

F 4

HJ High Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: 4 DATE: 7/21/23

FIRM NAME: HJ High

POINT POINTS
COM
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED OMMENTS
o Project Understanding/Experience 30 15
o Project Approach 30 18
o Project Manager 15 S
o Project Team 15 12
o Project Schedule 5 4
o Project Organization 5 2
TOTAL 100 s6 J

Evaluator Signature: &f /W’ Date: ) /3 #Z_},y
_— r"'_

HJ High Written /




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: 4 DATE: 7/21/23

FIRM NAME: Kaufman

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AW ED COMMENTS
o Ability 55 50
o Capability of Meeting Time and Budget 45 43
TOTAL 100 93

Evaluator Signature: ../,S F’_b/ Date: 7 /yf{ /> )

Kaufman's Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: _ 4

RFP#: PWDA-230055-DH

DATE: 7/21/23 -
FIRM NAME: Kaufman
POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 29
o Project Approach 30 28
o Project Manager 15 15
o Project Team 15 15
o Project Schedule 5 5
o Project Organization 5 4
TOTAL 100 96

Evaluator Signature: “‘5’7?//‘/' Date: 7M’_"7

Kaufman's Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: 4 DATE: 7/21/23

FIRM NAME: Oelrich's

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 44
|lo Capability of Meeting Time and Budget 45 38
TOTAL| 100 g2 Y

Evaluator Signature: W Date: [, Y z.»}
7

Qelrich's Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: __4

RFP#: PWDA-230055-DH

DATE: 7/21/23
FIRM NAME: Oelrich's
POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS

o Project Understanding/Experience 30 22

o Project Approach 30 24

o Project Manager 15 13

o Project Team 15 12

o Project Schedule 5 4

o Project Organization 5 3

TOTAL 100 78

Oelrich's Written

Evaluator Signature: M Date: 72 Z')_fl{[;;
V4




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: 4 DATE: 7/21/23

FIRM NAME: Parrish McCall's

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 51
o Capability of Meeting Time and Budget 45 42
TOTAL| 100 93 v/

Evaluator Signature: W/_ Date: /7 />y / >3

Parrish McCall's Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: _ 4

RFP#: PWDA-230055-DH

DATE: 7/21/23
FIRM NAME: Parrish McCall's
POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS

o Project Understanding/Experience 30 22

o Project Approach 30 24

o Project Manager 15 13

o Project Team 15 13

o Project Schedule 5 3

o Project Organization 5 3

TOTAL 100 78

Evaluator Signature: M Date: /i /2%
!

Parrish McCall's Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: 4__ DATE: 7/21/23

FIRM NAME: Rycon's

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AW ED COMMENTS
o Ability 55 25
o Capability of Meeting Time and Budget 45 20
TOTAL 100 45

Evaluator Signature: 157/&/(’ . ; Date:7 / ry/> 7

Rycon's Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: _ 4

FIRM NAME: Rycon's

RFP#: PWDA-230055-DH
DATE: 7/21/23

POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 15
o Project Approach 30 12
o Project Manager 15 8
o Project Team 15 12
o Project Schedule 5 1
o Project Organization 5 1
TOTAL 100 29 !

Evaluator Signature: & w4 l: Date: f22£4[¢?
/

Rycon's Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#: 4__ DATE: 7/21/23

FIRM NAME: Scherer

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 35
o Capability of Meeting Time and Budget 45 35
=
TOTAL 100 70

Evaluator Signature: W OV: Date: ZZ)/{»{ /)_, 7
/

Scherer Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: _ 4

FIRM NAME: Scherer

RFP#:

PWDA-230055-DH

DATE: 721723

POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS

o Project Understanding/Experience 30 22
o Project Approach 30 24
o Project Manager 15 11
o Project Team 15 12
o Project Schedule 5 3
o Project Organization 5 3

TOTAL 100 75

Evaluator Signature: é’]

W Date: 2 ZSL‘/_[ .»7

Scherer Written




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk RFP#: PWDA-230055-DH
EVALUATOR#:  4__ DATE: 7/21/23

FIRM NAME: A.D. Morgan

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE | AWARDED COMMENTS
o Ability 55 40
o Capability of Meeting Time and Budget 45 38
TOTAL 100 78

=

Evaluator Signature: W Date:I Z / F)‘/tag},;
Y4
/

AD Morgan Technical




WRITTEN PROPOSAL EVALUATION

PROJECT: RFP for Public Safety Facilities Construction Manager at Risk

EVALUATOR#: _ 4

RFP#:

PWDA-230055-DH

DATE: 7/21/23
FIRM NAME: A.D. Morgan
POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 24
o Project Approach 30 23
o Project Manager 15 12
o Project Team 15 15
o Project Schedule 5 3
o Project Organization 5 3
TOTAL 100 g0 v

Evaluator Signatureﬁ /t/\_/_ Date: 2{%»}

V.

AD Morgan Written

/
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