PROPOSAL EVALUATION SUMMARY

BID #:

BID NAME:

SOLICITATION DUE DATE:
EVALUATION DUE DATE:

CMGR-230018-GD

One Nation One Project Artistic Director

October 27, 2022

November 3, 2022 4:00pm

2022 768 E

DEPARTMENT: Office of the City Manager
EVALUATOR 1 EVALUATOR 2 EVALUATOR 3
RANKING FINAL
FIRM NAMES TECHNICAL WRITTEN TOTAL POINTS RANK TECHNICAL WRITTEN TOTAL POINTS RANK TECHNICAL WRITTEN TOTAL POINTS RANK POINT TOTAL RANKING
Kenya (Robinson), LLC 85.00 80.00 165 2 80 79 159 1 40 63 103 2 5 2
Theatrical Concepts Inc 90.00 85.00 175 1 85 74 159 1 40 65 105 1 3 1

CMGR-230018




BID #:
BID NAME:

SOLICITATION DUE DATE:

EVALUATION DUE DATE:

TECHNICAL & WRITTEN RECAP PROPOSAL

QUALIFICATIONS EVALUATION

Use this form to consolidate your evaluations for each vendor

CMGR-230018-GD

One Nation One Project Artistic Director

October 27, 022

November 3, 2022  4:00pm

City Hall, Room 332

DEPARTMENT: Office of the City Manager
EVALUATOR NUMBER: 3
TECHNICAL ; |
FIRM NAMES QUALIFICATIONs |  WRITTEN PROPOSAL TOTAL POINTS
‘ ; (0-100)
(0-100)

Kenya (Robinson), LLC 40 63 103

Theatrical Concepts Inc 40 47 87
’




BID #:
BID NAME:

SOLICITATION DUE DATE:

EVALUATION DUE DATE:
DEPARTMENT:

EVALUATOR NUMBER:
FIRM NAME:

TECHNICAL PROPOSAL

QUALIFICATIONS EVALUATION

Please complete one form for each submittal
Enter your Evaluator Number on Each Entry
Enter the Firm Name on Each Entry

CMGR-230018-GD

One Nation One Project Artistic Director

October 27, 2022

November 3, 2022  4:00pm City Hall, Room 332

Office of the City Manager

3

KENYA (ROBINSON), LLC

TECHNICAL QUALIFICATIONS (100 PTS) POINT VALUE POINTS AWARDED * - COMMENTS
Unfortunately, there is not much in the proposal that makes me feel confidant
0 Ability 55 20 this could be accomplished in the time allotted. They seem experienced, but
relevant details were missing.
" R Unfortunately, there is not much in the proposal that makes me feel confidant
0 Capability of Meeting Time and Budget 45 20 this could be accomplished in the time allotted.

TOTAL 100 40




WRITTEN PROPOSAL EVALUATION

Please complete one form for each submittal
Enter your Evaluator Number on Each Ent
Enter the Firm Name on Each Entry

BID #: CMGR-230018-GD
BID NAME: One Nation One Project Artistic Director
SOLICITATION DUE DATE: October 27, 2022
EVALUATION DUE DATE: November 3, 2022 4:00pm City Hall, Room 332
DEPARTMENT: Office of the City Manager
EVALUATOR NUMBER: 3
FIRM NAME: KENYA (ROBINSON), LLC
" "WRITTEN PROPOSAL (100PTS). POINT VALUE POINTS AWARDED COMMENTS
. . . | don't think engaging with only two elementary/middle schools will
o Project Understanding/Experience 30 15 have the desired reach or effect.

| think it would be interesting, but seems more aimed at adults. The
o Project Approach 30 20 ideas almost seem a bit too focused, with little room to evolve into
something bigger or different.

Seems to have a lot of experience, but is lacking info on previous
o Project Manager 15 8 budgets they've worked with. Unsure if minimum requirements are
met.

Seems lean, but that could be a good thing (too many cooks in the

o0 Project Team 15 12 Kitchen...)
o Project Schedule 5 4 seems reasonable for the projects proposed
o Project Organization 5 4 seems reasonable for the projects proposed

TOTAL 100 63




TECHNICAL PROPOSAL

QUALIFICATIONS EVALUATION
Please complete one form for each submittal
Enter your Evaluator Number on Each Entry

Enter the Firm Name on Each Entry

BID #: CMGR-230018-GD
BID NAME: One Nation One Project Artistic Director
SOLICITATION DUE DATE: October 27, 2022
EVALUATION DUE DATE: November 3, 2022 4:00pm City Hall, Room 332
DEPARTMENT: Office of the City Manager
EVALUATOR NUMBER: 3
FIRM NAME: THEATRICAL CONCEPTS INC.

TECHNICAL QUALIFICATIONS (100 PTS) POINT VALUE POINTS AWARDED COMMENTS

- Seems capable, but did not provide details or possible timelines, so it is a

o Ability %5 20 challenge to know their ability.

- . ) Seems to be able to meet the budget, but | don't know about meeting
o Capability of Meeting Time and Budget 45 20 deadlines since no details were submitted.

TOTAL 100 40




WRITTEN PROPOSAL EVALUATION

Please complete one form for each submittal
Enter your Evaluator Number on Each Entry
Enter the Firm Name on Each Entry

BID # CMGR-230018-GD \’Q ?
ij

BID NAME: One Nation One Project Artistic Director
SOLICITATION DUE DATE: October 27, 2022

EVALUATION DUE DATE:  November 3, 2022 4:00pm City Hall, Room 332 /é

DEPARTMENT: Office of the City Manager
EVALUATOR NUMBER: 3
FIRM NAME: THEATRICAL CONCEPTS INC.
WRI]'TENZQPR‘OPOSAL (100 PTS) POINT VALUE POINTS AWARDED COMMENTS
; . . Understood the scope, and has experience, but didn't highlight
0 Project Understanding/Experience 30 20 involvement with the youth, which is key to this project
. - The submitter did not mention what they're planning, other than listing
o Project Approach 30 \g' )/ the other members of the crew that would be needed.
o Project Manager 15 12 seems experienced in theater, and has worked with large budgets
before
o Project Team 15 LD / Alisted of needed crew is mentioned, but that's it for a project team.
o Project Schedule 5 Dt / Not submitted
o Project Organization 5 \-\ /0/ Not submitted
TOTAL 100 47




TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION
Please complete one form for each submittal
Enter your Evaluator Number on Each Entry
Enter the Firm Name on Each Entry

BID #: CMGR-230018-GD
BID NAME: One Nation One Project Artistic Director

SOLICITATION DUE DATE: October 27, 2022

EVALUATION DUE DATE: November 3, 2022 4:00pm City Hall, Room 332

DEPARTMENT: Office of the City Manager

EVALUATOR NUMBER: 2= ,

FIRM NAME: “Taadnen) Concepds "Tac.

TECHNICAL QUALIFICATIONS (100 PTS) mﬁ'g POINTS AWARDED COMMENTS
o Ability 55 5§ Ao A (-k\y L; Q:g:&fqu_‘..;f sy . taek
|o Capability of Meeting Time and Budget 45 ﬁ w » Wt St bt '76!' ﬁ@‘?*bﬁ?‘ S0 r‘a’:a“u{'aif o f"
TOTAL| 100 % o




BID #: CMGR-230018-GD

BID NAME:

TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION
Please complete one form for each submittal
Enter your Evaluator Number on Each Entry
Enter the Firm Name on Each Entry

One Nation One Project Artistic Director

SOLICITATION DUE DATE: Cctober 27, 2022
EVALUATION DUE DATE: November 3, 2022 4:00pm City Hall, Room 332
DEPARTMENT: Office of the City Manager
EVALUATOR NUMBER: L
FIRM NAME: an}jﬁ " olyn So A
TECHNICAL QUALIFICATIONS (400 PTS) m:; POINTS AWARDED COMMENTS

o Ability

o Capability of Meeting Time and Budget

TOTAL
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WRITTEN PROPOSAL EVALUATION

BID #: CMGR-230018-GD

Please complete ane form for each submitial
Enter your Evaluator Number on Each Enfry

Enter the Firm Name on Each Entry

BID NAME: One Nation One Project Artslic Director

SOLICITATION DUE DATE:  October 27, 2022

EVALUATION DUE DATE:  November 3, 2022

4:00pm

Cily Hall, Room 332

DEPARTMENT: Office of the City Manager

EVALUATOR NUMBER:

Z
FIRM NAME: F L abren C‘ﬁsz 1o

WRITTEN FROPOSAL {100 PTS) POINT VALUE POINTS AWARDED COMMENTS
0 Project Understanding/Experience 30 Z’@ ‘/\LLf ¢ ‘5 N %‘o,% \'Wt Kl )ﬂ)\\ ‘\(ﬁ \
pnlﬂ,n\ L a)( Qjﬂ‘eu‘\' 5088 M Luf A
Praject Approach 2 \ “Aate’s o Q"!"“\ /a }s Al wSidy
o Praje 1
‘5 FATN '&Nnyum’f‘mi 5\% ¢ e W‘;"} v ,.!ﬂ\-
J -
o Project Manager 15 ‘§
o Project Team % < Ar)h'i""fﬁ ok ‘\e)IM\ .~ ‘Wd“st\"
" o Do ogple pegged Y b
o Project Schedule 5 5
o Project Organization 5 5
TOTAL 100 74




WRITTEN PROPOSAL EVALUATION

Please complete one form for each submitial
Enter your Evaluator Number on Each Entry
Enter the Firm Name on Each Enlry

BID #: CMGR-230018-GD
BID NAME: One Nation One Project Artistic Director
SOLICITATION DUE DATE:  October 27, 2022
EVALUATION DUE DATE: November 3, 2022 4:00pm City Hall, Room 332
DEPARTMENT: Office of the City Manager
EVALUATOR NUMBER:
FIRM NAME: %m o o\t e
+0—)
WRITTEN PROPOSAL (100 PTS) POINT VALUE POINTS AWARDED COMMENTS
v ?rv' (l“; dl‘“'ﬂ!'l' ‘e ‘l c¥ ltu\m.'t'vvﬁ)f lﬁ

o Project Understanding/Experience 30 | 5 . ‘\) gt el udbatie Erpm qugs jal

o Project Approach 30 ZS

o Project Manager 15 } 6’

?mwc'» thgﬂ"\ md ceh  wnertaly o
o Project Team 15 \ Ll P tont e wf ety g /},emﬂ-w’vrl)/
Eoentd 1A pha) ef \&2
o Project Schedule 5 5
7
0 Project Organization 5 j
TOTAL 100 i
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TECHNICAL PROPOSAL

QUALIFICATIONS EVALUATION

BID #:
BID NAME:

SOLICITATION DUE DATE:

EVALUATION DUE DATE:

Please complete one form for each submittal
Enter your Evaluator Number on Each Entry
Enter the Firm Name on Each Entry

CMGR-230018-GD

One Nation One Project Artistic Director

October 27, 2022

November 3, 2022 4:00pm City Hall, Room 332

DEPARTMENT: Office of the City Manager
EVALUATOR NUMBER: 1
FIRM NAME: Theatrical Concepts, Inc.
POINT
TECHNICAL QUALIFICATIONS (100 PTS}) VALUE POINTS AWARDED COMMENTS

o Abilt 55 45 Firm has vast experience and is familiar with iocal neighborhoods. Firm has

y no recent experience working for City, State, or local government.
o Capability of Meeting Time and Budget 45 45 Firm has a good plan for staffing to ensure capacity for this project.

TOTAL 100 90




WRITTEN PROPOSAL EVALUATION

Please complete one form for each submittal
Enter your Evaluator Number on Each Entry
Enter the Firm Name on Each Entry

BID #: CMGR-230018-GD
BID NAME: One Nation One Project Artistic Director
SOLICITATION DUE DATE: October 27, 2022
EVALUATION DUE DATE: November 3, 2022 4:00pm City Hall, Room 332
DEPARTMENT: Office of the City Manager
EVALUATOR NUMBER: 1
FIRM NAME: Theatrical Concepts, Inc.
WRITTEN PROPOSAL (100 PTS) POINT VALUE POINTS AWARDED COMMENTS
o Project Understanding/Experience 30 30
0 Project Approach 30 20
o Project Manager 15 15
0 Project Team 15 10
o Project Schedule 5 5
o Project Organization 5 5
TOTAL 100 85




BID #:
BID NAME:

SOLICITATION DUE DATE:

EVALUATION DUE DATE:

TECHNICAL & WRITTEN RECAP PROPOSAL

QUALIFICATIONS EVALUATION

Use this form to consolidate your evaluations for each vendor

CMGR-230018-GD

One Nation One Project Artistic Director

October 27, 022

November 3, 2022  4:.00pm

City Hall, Room 332

DEPARTMENT: Office of the City Manager
EVALUATOR NUMBER: 1
TECHNICAL
FIRM NAMES QUALIFICATIONS LIRS AR ROt TOTAL POINTS
(0-100)
(0-100)

Kenya (Robinson), LLC 85 80 165

Theatrical Concepts Inc 90 85 175
0




BID #:
BID NAME:

SOLICITATION DUE DATE:

EVALUATION DUE DATE:
DEPARTMENT:

EVALUATOR NUMBER:
FIRM NAME:

CMGR-230018-GD

TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION
Please complete one form for each submittal
Enter your Evaluator Number on Each Entry
Enter the Firm Name on Each Entry

One Nation One Project Artistic Director

October 27, 2022

November 3, 2022 4:00pm

City Hall, Room 332

Office of the City Manager

1

Kenya (Robinson), LLC

POINT

TECHNICAL QUALIFICATIONS (100 PTS) VALUE POINTS AWARDED COMMENTS
. Firm has relevent experience and has recently worked with the City of
o Ability 55 40 Gainesville (2019).
o Capability of Meeting Time and Budget 45 45 Firm has a detailed plan for staffing to ensure capacity for this project.
Firm has a detailed, proposed budget.
TOTAL 100 85




WRITTEN PROPOSAL EVALUATION

Please complete one form for each submittal
Enter your Evaluator Number on Each Entry
Enter the Firm Name on Each Enfry

BID #: CMGR-230018-GD
BID NAME: One Nation One Project Artistic Director
SOLICITATION DUE DATE: October 27, 2022
EVALUATION DUE DATE: November 3, 2022 4:00pm City Hall, Room 332
DEPARTMENT: Office of the City Manager
EVALUATOR NUMBER: 1
FIRM NAME: Kenya (Robinson), LLC
WRITTEN PROPOSAL (100 PTS) POINT VALUE POINTS AWARDED COMMENTS

o Project Understanding/Experience 30 20

0 Project Approach 30 20

o Project Manager 15 15

0 Project Team 15 15

o Project Schedule 5 5

o Project Organization 5 5

TOTAL 100 80




BID #:
BID NAME:

SOLICITATION DUE DATE:

EVALUATION DUE DATE:

TECHNICAL & WRITTEN RECAP PROPOSAL

QUALIFICATIONS EVALUATION

Use this form to consolidate your evaluations for each vendor

CMGR-230018-GD

One Nation One Project Artistic Director

October 27, 022

November 3, 2022  4:00pm

City Hall, Room 332

DEPARTMENT: Office of the City Manager
EVALUATOR NUMBER: 1
~ TECHNICAL
FIRM NAMES QUALIFICATIONS LIS ARl TOTAL POINTS
(0-100)
(0-100)

Kenya (Robinson), LLC 85 80 165

Theatrical Concepts Inc 90 85 175
0
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