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COVER LETTER

July 11, 2022

City of Gainesville

200 E University Avenue

Gainesville, FL 32601

To whom it may concern:

Victus Advisors, along with our local project partner CHW, is pleased to present this proposal to the City

of Gainesville (“Gainesville” or the “City”) to provide a Sports Facility Feasibility & Pro Forma Study.

Who We Are - Victus Advisors is an independent sports facility research, planning, and analysis firm that

specializes in objective, analytical, and research-based recommendations for sports facility planning and

development. We are a national leader in sports facility consulting, as our leadership has consulted on

hundreds of comparable projects across North America, featuring over $100 Billion in economic impact

net present value and creating plans totaling over $20 Billion in facility construction costs.

In addition, CHW will prepare a traffic impact and transportation analysis for the Waldo Road/NE 8th

Avenue project area. CHW has extensive experience in traffic planning in Gainesville & Alachua County.

What We Know – The City of Gainesville is considering a redevelopment of the MLK Recreation Center

that could not only provide significant quality of life improvements for East Gainesville residents, but also

serve as a state-of-the-art sports tourism venue that drives measurable visitor impacts. That said,

planning and development of sports facilities is a unique and complex project, and ultimately the long-

term success of the venue lies in the selection of sports facility research experts to provide an unbiased,

thorough, and proven feasibility analysis process to identify the right solutions for the City of Gainesville.

What We Do – Victus Advisors is an assembled team of sports tourism industry leaders who are experts

in their fields and have a proven track record of success on comparable sports facility research and

planning projects in Alachua County, the State of Florida, and beyond. Our team understands that

sports tourism facility planning requires customized research and analysis to help communities achieve

their unique goals and develop a facility that is tailored for both local/community use and the demands of

the regional/national sports tournament markets. Within the past decade alone, Victus has completed

more than 100 relevant sports facility studies in over 35 states, including numerous relevant sports

projects in the State Florida, including in Alachua County. We hope to add the City of Gainesville to our

rapidly growing list of satisfied sports facility feasibility clients!

If you have any questions regarding our proposal, you are welcome to contact me at the phone number

or email below. We look forward to the opportunity to work with you!

Sincerely,

Brian Connolly

Founder & Managing Principal, Victus Advisors LLC

2720 Homestead Road, Suite 130, Park City, UT 84098

Phone: 435.776.5728 // Email: bconnolly@victusadvisors.com
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Victus Advisors proposes the following methodology for a market/financial feasibility study,

economic impact analysis, and traffic impact analysis for a renovated/expanded sports and

recreation complex in the City of Gainesville:

1. Kickoff Meetings, Site Tours & Stakeholder Interviews (2 days on-site) – To kick off this

study, Victus Advisors and CHW will meet in Gainesville with the City’s project steering

committee in an initial planning meeting. Our goals for this kickoff meeting will be to:

• Engage project leadership and establish the defined working group.

• Gather opinions regarding the historical background and key drivers of this project.

• Confirm the proposed study process and goals.

• Review our initial ‘Information Request’ and collect any relevant data or reports.

• Review and discuss past surveys and existing research regarding East Gainesville

residents’ wants/needs from both a recreation and economic development standpoint.

• Tour the proposed project site in Gainesville (Martin Luther King, Jr. Recreation

Center and Citizens Field Stadium).

In addition to the kickoff meeting and site tour described above, Victus Advisors will also

meet in one-on-one meetings with various key stakeholders, sports community leaders, and

potential indoor/outdoor sports facility user groups. These sports stakeholder and key user

group interviews will help to develop an understanding of local and regional usage demand.

We will rely on the City to help us identify these key stakeholders/suers and assist us with

arranging these meetings to take place in Gainesville. Typically, we complete at least 10-15

stakeholder interviews over the course of our two days on-site. Additional telephone

interviews (or video conferences) may also be completed for any local user group who is not

available during our on-site meeting days, as well as additional potential user groups that we

identify during our research process (as noted in task 4 on the next page).

2. Local Sports Program & Facility Inventory – Victus will conduct a review of local sports

programs and facilities within the City of Gainesville, including competitive youth and

amateur sports programs and sports facilities. Our facility analysis will include the location,

facility type, ownership, operations, maintenance, users, events, and fee structures. Victus

has found that local sports groups can often be the catalyst for: a) weekday usage, and b)

launching homegrown tournaments that can attract significant tournament activity.

3. Competitive & Comparable Sports Facility Benchmarking – Victus will also conduct a review

of at least six (6) comparable sports facilities and complexes. Our analysis will include the

location, facility type, ownership, operators, usage fees, sports and event utilization, daily

programming and tenant, courts/fields, other surfaces, attendance/seating capacities, hotels

and other amenities, and other such key operational and financial data. This comparable

facility review will serve as the baseline for benchmarking best practices and potential

utilization, revenues/expenses, and visitor impacts that could be generated in Gainesville.

PROPOSED APPROACH TO SCOPE OF WORK
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PROPOSED APPROACH CONT.

4. Additional Telephone Interviews with Local & Regional Sports & Event Organizers – In

addition to the onsite interviews with key stakeholders and local sports user groups, Victus

will also conduct at least 10-15 additional telephone interviews with other amateur sports

and event organizers that have hosted events in Gainesville or similar markets in recent

years. These interviews will result in a list of interested organizers who could bring their

events to a renovated/expanded sports complex in Gainesville.

5. Facility Recommendations & Hotel Needs – Based on the results of our market analysis, as

well as our firm’s extensive sports facility experience, Victus will develop recommendations

for program needs and amenities that could be associated with a renovated/expanded sports

and recreation complex in Gainesville. We will start with the program description outlined in

the RFP, and ultimately our program recommendations may include but may not be limited to

demand for courts, fields, aquatics, ice, other sports/recreation categories and surfaces,

layouts and specifications by sport and use, seating needs (temporary and permanent),

other programmable event space and multi-use capabilities, food and beverage areas,

merchandise and apparel shops, operations and storage, locker rooms, showers, restrooms,

parking needs, etc. We will also analyze the existing hotel availability and potential future

need for hotel rooms to accommodate the recommended facility improvements.

6. Interim Presentation of Market Research Findings & Facility Recommendations – At this

point in our process, we will prepare and virtually present our interim findings and facility

demand assessment/recommendations. The goal of this interim videoconference

presentation is to ensure that Victus and Gainesville are all on the same page regarding the

initial vision for the facility, prior to proceeding with our facility operations analysis.

7. Annual Usage Projections & Operating Pro Forma (5-year Model) - Victus Advisors will

develop a facility usage/events model and financial operating pro forma for the new complex.

First, we will generate usage estimates that project both the sustainable daily usage (local

use) and the number of special or recurring events and attendance (sports

tournaments/events). Next, for each appropriate usage category, we will estimate the annual

levels of usage, attendance, rentals, concessions, merchandise, parking, etc., and the

corresponding revenues/expenses associated with each. Lastly, we will estimate staffing

needs/requirements for the complex. Overall, our 5-year operating pro forma will include:
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PROPOSED APPROACH CONT.

In addition to the operating pro forma (which will help determine whether the proposed

sports complex can be operationally self-sustaining or if operating subsidies could be

required), Victus Advisors will also include estimates and assumptions in our model

regarding long-term capital maintenance funds that may be needed for the complex.

8. Estimated Cost of Development - Victus Advisors will develop a preliminary opinion of

probable construction costs for the various venue development options recommended in

previous tasks. This cost estimate will include both hard and soft costs, such as site

preparation and infrastructure costs, building and surface construction costs, equipment and

major systems costs, soft cost estimates (design, land-use fees, building permit fees, etc.),

as well as a total capital project cost estimate.

9. Economic & Fiscal Impact Analysis - It is likely that sports facility construction and increased

sports tourism would have significant economic and fiscal impacts in the City of Gainesville.

In this task, Victus Advisors will utilize our extensive experience conducting economic/fiscal

impact studies for sports tourism venues to prepare estimates of the potential economic,

fiscal, and other visitation impacts that could be generated by sports facility construction

and incremental sports tourism. These estimates will be based upon the operating/financial

projections developed by Victus Advisors, as well as direct spending characteristics of

similar events/venues across the country.

Victus Advisors is experienced using the IMPLAN system, the economic research/planning

industry standard for impact analysis, to estimate the overall economic impacts of venues

and events. IMPLAN currently has hundreds of licensed users throughout the United States

including universities, government agencies, and private companies. This computer software

package consists of data and procedures for developing input-output models to quantify

interactions between firms, industries, and institutions within a local

economy. IMPLAN’s economic multipliers are updated annually and

come from data collected by the US Department of Commerce, US

Bureau of Labor Statistics, and other government agencies. Using the IMPLAN system,

Victus Advisors will identify the following potential impacts:

• Economic Impacts - Direct Visitor Spending (by industry sector – hotel, restaurant, retail);

Indirect & Induced Spending; Total Economic Output; Full- and Part-time Jobs

Created/Supported; and Wages Associated with those Jobs

• Fiscal Impacts – Local tax revenues generated by direct and indirect/induced spending,

typically including sales and use taxes, hotel taxes, and other such taxes assessed on

incremental visitors to the community, as driven by new sports tourism venues.

• Total Annual Visitor & Hotel Night Estimates – We will also identify key visitation impacts

such as incremental hotel nights that could be generated by of incremental outside

visitors (including players, coaches, parents, etc.) for new sports tourism events.
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PROPOSED APPROACH CONT.

10. Funding Options Analysis – Victus Advisors will develop an analysis of alternative funding

sources beyond user and rental fees. Prior to any customized analysis of the local market in

Gainesville, a preliminary list of potential public and/or P3 funding sources for sports facilities

could include, but may not be limited to:

• Public Sector Participation - General obligation or revenue bonds, Visitor taxes, Ad

valorem taxes, Sales taxes, Certificates of participation, Tax increment districts,

General funds, Grant programs, etc.

• Private Sector Participation - Private donations; Foundation gifts; Corporate naming;

Tenant, operator, or concessionaire participation; Public-private development

(including ancillary development rights); etc.

11. Traffic Impact Analysis (CHW) – CHW will complete a planning level transportation analysis

that will help guide the City of Gainesville through the decision process on the project. This

analysis will consist of four components:

• Planning Level Transportation Analysis - Review of the site trip generation for both the

existing land uses at the site (northwest quadrant of Waldo Road/NE 8th Avenue) and

the proposed land uses at the site, based on the development program identified by

Victus Advisors. The before and after analysis will recognize existing land uses and

provide a comparison of how the transportation impact will change with new venues.

• Review of Neighborhood Impacts - A network transportation model will also be created

to show the trip distribution of the development through the transportation network.

This modeling will provide an indication of traffic anticipated on the roadway network

as a result of proposed site changes. Traffic volumes will be collected at a key location

on the roadway network and a planning level analysis of the network will be

completed. As part of this analysis, we will identify areas of concern and improvements

that will likely be needed to mitigate the impacts or concerns. Planning level cost

estimates will be developed for any improvements necessary to assist in mitigating

impacts. The objective of this analysis will be to identify impacts, possible

improvements, and probable costs.

• Possible Mitigation Strategies for Transportation Network - With the location of the

facility and the regional nature of the travel patterns associated with the facility, traffic

impacts in nearby residential areas are possible. Of critical concern is the route to the

west along NE 8th Avenue which goes through the Duck Pond neighborhood.

Previously, traffic concerns through the adjacent neighborhoods have been raised by

the community. As part of the study, we will identify strategies to mitigate impacts in

adjacent neighborhoods due to events at the sports facility. This includes

recommendations of possible ingress/egress routes to the site during events.
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PROPOSED APPROACH CONT.

11. Traffic Analysis (CHW) – cont.

• Multi-modal Access Enhancements to Surrounding Community - Certain elements of

the sports facility are anticipated to serve the local community. With local use, multi-

modal access is imperative. The analysis will include multi-modal infrastructure

strategies for access, including but not limited to pedestrian, bicycle, and transit

facilities that connect the proposed facility to the surrounding community. With the

sports facility located on Waldo Road, general strategies for Waldo Road will be

identified so that the sports venue is connected to all neighborhoods in the area,

including those east of Waldo Road.

12. Final Deliverables - At the conclusion of our research and analysis process, we will prepare a

final report summarizing all of our market research, financial and operational analysis,

economic analysis, traffic analysis, and other key findings, recommendations, and

conclusions. We will initially submit this draft deliverable electronically and then review it with

the project working group/steering committee. Once the client has provided feedback on the

initial draft report, we will prepare a final report and present a summary of our findings to the

client and any key partners/stakeholders in Gainesville.
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PROPOSED PROJECT TIMELINE

PROPOSED FEASIBILITY STUDY TIMELINE

The majority of our proposed scope of services will be completed in approximately 12 weeks,

from project kickoff meetings to submittal of our full draft report, as shown below. The final

public presentation of findings is expected to occur at a later date based upon City Commission

meeting schedules.
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PROJECT TASK                                                                          WEEK: 1 2 3 4 5 6 7 8 9 10 11 12

Kickoff Meeting, Site Tours & Local Stakeholder/User Group Interviews

Local Sports Program & Facility Inventory

Competitive & Comparable Sports Facility Benchmarking

Additional Telephone Interviews w/ Sports & Event Organizers

Facility Recommendations/Hotel Needs & Interim Findings Presentation

Usage Estimates & Operating Pro Forma

Estimated Cost of Development

Economic & Fiscal Impact Analysis

Funding Options Analysis

Traffic Impact Analysis (CHW)

Deliver, Review & Edit Draft Report

Final Presentation - Present Final Report in Gainesville (TBD)

Note:  Green  boxes identify two (2) proposed trips to Gainesville by Victus Advisors



Price Proposal

SECTION B
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PRICE PROPOSAL

Victus Advisors proposes a total fixed cost of $74,990, which includes professional services

fees for both Victus and CHW, plus a fixed travel expense budget for up to two (2) trips to

Gainesville by Victus Advisors consultants.

Please note, our expense budget does not include any copying, printing, binding, or shipping of

project materials and deliverables, as it is assumed that all materials and deliverables would be

submitted electronically.
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CHW TOTAL

Principal Directors Blended* PROFESSIONAL

PROJECT TASK $315 $185 $171 FEES

Kickoff Meeting, Site Tours & Local Stakeholder/User Group Interviews 16 16 $8,000

Local Sports Program & Facility Inventory 2 16 $3,590

Competitive & Comparable Sports Facility Benchmarking 2 20 $4,330

Additional Telephone Interviews w/ Sports & Event Organizers 2 20 $4,330

Facility Recommendations/Hotel Needs & Interim Findings Presentation 8 12 $4,740

Usage Estimates & Operating Pro Forma 8 28 $7,700

Estimated Cost of Development 2 22 $4,700

Economic & Fiscal Impact Analysis 6 24 $6,330

Funding Options Analysis 4 16 $4,220

Traffic Impact Analysis (CHW) 108 $18,440

Deliver, Review & Edit Draft Report 4 6 $2,370

Final Presentation in Gainesville 8 0 $2,520

TOTAL - PROFESSIONAL FEES: 62 180 108 $71,270

EXPENSE TYPE BUDGET

Trip 1 - Kickoff Meeting, Site Tours & Stakeholder Interviews - Travel costs for 2 consultants x 2 days $2,610

Trip 2 - Final Presentation of Findings - Travel costs for 1 consultant x 1 day $1,110

TOTAL - FIXED EXPENSE BUDGET FOR TWO (2) TRIPS TO GAINESVILLE: $3,720

TOTAL FIXED FEE PROPOSAL (PROFESSIONAL FEES + TWO TRIPS): $74,990

* Blended hourly rate based upon VP-$225, DM-$180, PM-$165, PE-$120, D-$105 

Victus Advisors

ESTIMATED HOURS



Statement of  Qualifications:
Victus Advisors

SECTION C
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SERVICES 

Market Demand

Financial Feasibility

Sports Tourism Strategic Plans

Economic & Fiscal Impact Analysis

Operating Pro Formas

Custom Market Research 

Sports Facility Operational Reviews

RFP & Negotiation Assistance

Sponsorship & Naming Valuations

Sports Marketing Plans

FACILITIES

Youth/Amateur Sports Tourism Facilities 

(both Indoor & Outdoor)

Arenas & Event Centers

Stadiums & Ballparks

University Sports Facilities

Concert & Performing Arts Venues

Other Tourism, Hospitality 

& Public Venues

At Victus Advisors, our approach is research-based, economic-

minded, and community-focused. We assist our clients in 

establishing market-driven sports facility and sports tourism 

plans that maximize impact and minimize risk. In fact, our 

principals work directly with clients to create original plans that 

identify opportunities, gauge risks, and provide next steps for 

execution. 

Victus Advisors has successfully provided our market-driven 

and client-centric facility planning services to cities, counties, 

CVBs, economic agencies, and sports commissions nationwide. 

As an independently owned and operated advisory practice, we 

pride ourselves on:

• Providing client-centric and community-focused services, that 

meet the needs of stakeholders and community members. 

• Facilitating original, market-driven research that is free from 

conflicts of interest associated with contingent services.

• Delivering actionable reports that provide clients a full  

understanding of the market demand, financial feasibility, and 

economic realities.

• Leveraging our expert advisors’ industry experience to deliver 

a plan based in reality and focused to move the plan forward.

FIRM BACKGROUND & EXPERIENCE  VICTUS ADVISORS

ADVISORY EXPERIENCE

Founded in 2012, Victus Advisors has quickly grown to be the 

independent leader in sports and event facility advisory. 

Victus Advisors’ leadership has consulted on hundreds of 

projects across North America, featuring over $100 Billion in 

economic impact net present value and creating plans totaling 

over $20 Billion in facility construction costs. 
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FIRM BACKGROUND VICTUS ADVISORS (CONT.)
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Our experience is relevant and current . Since our firm’s founding a decade ago, Victus Advisors 

has completed over 100 venue projects in 35 states, as shown above. And throughout their 

careers, both with Victus and prior, our firm’s principals have completed more than 10 sports, 

recreation, and other such projects in the State of Florida, as summarized on the next page. 

Our proven research methods rely on primary market research and sports community engagement to 

identify unique venue demand drivers and sports market opportunities for each client.

Our customized, analytical approach allows us to build unique models for each client, with quantified 

opportunities for both local usage and regional/national sports events that drive economic impact.

DATA-DRIVEN 

MARKET 

ANALYSIS 

& DEMAND 

PLANNING 

COMMUNITY 

ENGAGEMENT 

& CUSTOMIZED 

MARKET 

RESEARCH

QUANTIFIED 

VISITOR 

IMPACTS 

& FINANCIAL 

FEASIBILITY

DATA-DRIVEN

SPORTS MARKET

ANALYSIS

& DEMAND

PLANNING

SPORTS 

COMMUNITY 

ENGAGEMENT & 

CUSTOMIZED 

MARKET RESEARCH

QUANTIFIED 

SPORTS FACILITY 

DEMAND & 

ECONOMIC IMPACT 

PROJECTIONS

RELEVANT EXPERIENCE

PROVEN METHODOLOGIES
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1. Alachua County – 2019 – Multi-Use Sports & Events Center Feasibility Study

2. Lee County – 2017 – Sports Tourism Facilities Expansion Study

3. Inter Miami & XBTO – 2021  – Soccer Jersey Valuation Analysis

4. El Clásico Miami – 2017 - Partnership Valuation for Real Madrid vs. FC Barcelona

5. Brightline Trains – 2022 - Valuation Analysis for Public Transit Sponsorship/Advertising Assets

6. Pensacola Ice Flyers – 2017 - Economic Impact Study

7. University of North Florida – 2016 - UNF Arena Renovation Feasibility Study

8. University of South Florida – 2010 - Sun Dome Renovation Feasibility Study*

9. Tampa Rays Ballpark – 2010 - Market Study & Location Analysis for a New Ballpark*

10. Orlando Magic – 2007 - Amway Center Pre-Construction Research & Planning*

*Asterisk denotes work completed by our managing principal prior to founding Victus Advisors in 2012

3

2

1

6

7

8

9

SUMMARY OF FLORIDA

PROJECT EXPERIENCE
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Brian will be the Project Director for the City of Gainesville.

Brian founded Victus Advisors in 2012 to bring an objective, 

market-driven, and client-centric approach to sports, recreation, 

and event facility planning. He leads client relationship 

management and project planning for the firm. 

Brian is an Ivy League economics graduate with an MBA in 

sports business, who after working in the municipal bond 

markets and directing research and financial operations for a 

leading financial research firm, decided to follow his passion for 

sports business. In 2018, he was recognized by ConnectSports

as a “Game Changer” in the Sports Tourism industry.

INDUSTRY LEADERSHIP:

2018 Connect Sports ‘Game Changer’ 

Award Winner

Conference Speaker: Connect Sports, 

International Association of  Venue 

Managers (IAVM), Association of Luxury 

Suite Directors (ALSD)

University Lectures: Columbia University 

Sports Management, Syracuse 

University Falk School of Sport & 

Human Dynamics, San Diego State 

University Sports MBA Program

M.B.A., Sports Business - Arizona State University

B.A., Economics - University of Pennsylvania

- Sports Facilities

- Sports Tourism

- Market Research 

- Demand Modeling

- Community Engagement

- Financial Analysis 

- Economic Analysis

- Strategic Planning Services 

- Municipal Finance 

- Sponsorship Analysis

Founder & Managing Principal – Victus Advisors

Senior Consultant – Conventions, Sports & Leisure 

Business Strategy & Research – Orlando Magic (NBA)

Business Strategy & Research  -- Arizona Cardinals (NFL)

Director, Financial Analysis – Chatham Partners

Municipal Bond Analyst – Commerce Capital Markets

BRIAN CONNOLLY PARK CITY, UT

SPECIALTIES:

ASSIGNED STAFF PROJECT PRINCIPAL

RELEVANT CLIENTS:

• Youth Sports – Alachua County FL, Lee County FL, City of Williamsburg VA, City of Virginia Beach VA, City of Anaheim CA, City 

of Columbia MO, City of Fort Wayne IN, City of Hagerstown (MD), Cumberland County PA, Blount County TN, Northport AL

• Stadiums – Aloha Stadium, PETCO Park, Globe Life Park, Proposed Rays Ballpark, Portland MLB, University of Phoenix Stadium, 

First Energy Stadium, Oakland-Alameda County Coliseum, Levi’s Stadium, StubHub Center, Audi Field 

• Arenas & Event Centers – Barclays Center, Amway Center, Capital One Arena, Scottsdale NHL Arena, Las Vegas Arenas, 

Kaiser Permanente Arena, Fort Wayne Arena, Riverside Arena

• Arts/Entertainment – City of Thornton CO, Wasatch County UT, Lafayette LA EDC, City of Sugar Land TX, UIC Pavilion, Santa 

Cruz Civic Auditorium

18
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Walter will be the Research Director for the City of Gainesville.

Since joining Victus Advisors in 2015, Walter Franco has led our 

market research and strategic analysis efforts for our sports 

facility and sports tourism clients. Walter is bi-lingual, and his 

professional experience prior to Victus includes projects and 

roles with English-speaking groups such as Major League 

Soccer, Real Salt Lake, and University of Utah, as well as 

several Spanish-language projects for Mexican professional 

soccer clubs. Walter earned an M.B.A. with a focus on sports 

management from San Diego State University, and a B.A. in 

business administration from the University of Utah. 

INDUSTRY LEADERSHIP:

Conference Speaker: Yale University 

Soccer Conference, Utah Recreation & 

Parks Association

University Lectures: University of Utah, 

San Diego State University Sports MBA 

Program, BYU Sports Management 

EDUCATION:

M.B.A., Sports Business - San Diego State University

B.A., Business Administration - University of Utah

- Primary Market 

Research Methods 

- Secondary Market 

Research Methods

- Surveys & Focus Groups

- Usage Projections

- Operating Pro Formas

- Financial Modeling

- Economic Analysis 

WORK EXPERIENCE:

Principal – Victus Advisors

Corporate Development – Utah Grizzlies (ECHL)

Graduate Consultant – Soccer United Marketing / Major League Soccer

Analyst – Royal Bank of Scotland (RBS)

WALTER FRANCO PARK CITY, UT

SPECIALTIES:

ASSIGNED STAFF RESEARCH DIRECTOR

RELEVANT CLIENTS:

• Alachua County (FL) – Multi-Use Sports & Event Center Feasibility Study

• Lee County (FL) – Sports Tourism Facilities Expansion Study

• University of North Florida (UNF) – UNF Arena Renovation Study

• City of Virginia Beach (VA) – Sports Venue Inventory, Market Assessment  & Feasibility Study

• Monroe-West Monroe (LA) – Indoor Sports Center Feasibility Studies

• City of Santa Cruz (CA) – Multi-Use Arena Feasibility Study

• Visit Ventura County Coast (CA) – Sports Tourism Facility Feasibility Studies

• Marathon County / Visit Wausau (WI) –Sports Events Center Feasibility Study 

• Allen County-Fort Wayne (IN) Capital Improvement Board – Events Center Feasibility Study

• City of Thornton (CO) – Cultural Arts & Performance Theater Feasibility Study

• State of Hawaii - Aloha Stadium & Mixed-Use Entertainment District Feasibility Study

• Yellowstone County (MT) – Indoor Sports Market & Feasibility Study
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Rick will be the Development Planning Director for the City of 
Gainesville. After receiving his BS in Construction Management and 
minor in Business Administration from East Carolina University, Rick 
worked in the construction and development industry for 12 years. 

Rick led the development of the new Virginia Beach Sports Center 
(opened in 2020) and has quickly become a leader in the sports 
events center development industry. He has toured many of the 
major sports venues across the country, studying best practices to 
assist clients in developing the right model for their specific needs. 
His role in the feasibility phase is instrumental in pre-planning for 
construction cost estimation, ownership and operating models, 
conceptual facility design/components, and public financing.

EDUCATION:

B.S. in Construction Management, Minor in Business Administration

East Carolina University - Greenville, NC

RICK HIBBETT CHESAPEAKE, VA

ASSIGNED STAFF DEVELOPMENT PLANNING DIRECTOR

RELEVANT EXPERIENCE:

VIRGINIA BEACH SPORTS CENTER  VIRGINIA BEACH, VA | $68.8M

• Development lead for design/build construction of a 285,000 SF indoor sports center

• 12 high-school sized hardwood basketball courts, convertible to 6 collegiate-sized courts or 24 volleyball

• 200-meter indoor hydraulically-banked track with seating for up to 5,000 spectators

HENRICO COUNTY SPORTS & EVENTS CENTER  HENRICO, VA | $45M

• Development Lead - Research/Studies, Site Analysis, Concept Design, Cost Estimation

• 200,000 +/- SF 

• 12 Basketball Courts / 24 Volleyball Courts

ATHLETIC RESEARCH AND PERFORMANCE CENTER  KNOXVILLE TN | $80M

• Cost Estimation, Development Consulting

• Indoor and Outdoor Complex - 6 Courts, Indoor Turf Field, 8 Outdoor Turf Fields

SPORTS ANAHEIM INDOOR & OUTDOOR COMPLEX  ANAHEIM CA | $150M

• Cost Estimation, Development Consulting

• Indoor and Outdoor Complex

CONFIDENTIAL SPORTS COMPLEX  EAST COAST | $85M

• Development Lead - Research/Studies, Site Analysis, Concept Design, Cost Estimation

• Project Scope - 8 basketball courts and 200-meter indoor hydraulically-banked track

WILLIAMSBURG SPORTS & ENTERTAINMENT COMPLEX  WILLIAMSBURG, VA | $60M

• Development Lead - Research/Studies, Site Analysis, Concept Design, Cost Estimation

• Proposed development - 12 basketball courts, outdoor music venue, and e-sports

20
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MARKET, FINANCIAL, OPERATIONAL & ECONOMIC 

ANALYSIS FOR THE NEW INDOOR SPORTS CENTER 

IN ALACHUA COUNTY, FLORIDA (2019)

2018 – Victus was initially engaged by Alachua County to prepare a market demand analysis

and site options analysis for a potential new multi-use sports center to be located in the City of

Gainesville. Our study results envisioned that the sports center would seat 3,000 spectators and

be a multi-purpose, flexible and functional space that will accommodate athletic events,

banquets, graduations, and various consumer shows, performances, and meetings. The recent

renovations to the University of Florida’s O’Connell Center saw the loss of the region’s only

indoor track, and so in addition to flat floor space and sports courts, the facility will also include

a banked indoor track that will draw events and visitors from throughout the southeastern U.S.

• PHASE I – MARKET STUDY: https://alachuacofl.civicclerk.com/Web/GenFile.aspx?ad=18570

2019 - Victus was engaged again by the County in 2019 to help establish a public-private

partnership with Celebration Pointe, the private mixed-use development on the west side of

Gainesville that we identified as the preferred location for the long-term success of a new sports

center. Victus initially met with the private developer to begin establishing ownership,

governance, and operational parameters for the new event center, and then Victus developed

independent recommendations and estimates for facility management options, annual usage

projections, facility operating pro forma, and economic/fiscal impacts (including direct spending,

total output, job creation and wages, annual hotel nights, and local/regional tax revenues.

• PHASE II – FINANCIAL & ECONOMIC ANALYSIS:

http://alachua.legistar.com/gateway.aspx?M=F&ID=549b959d-5cad-412b-be56-

567cf1940fb7.pdf

2021 – The new indoor sports facility was approved, and the Alachua County Sports Event

Center will be constructed at Celebration Pointe. The groundbreaking occurred in September

2021 with a targeted completion date to host events by January 2023.

ALACHUA COUNTY SPORTS CENTER GAINESVILLE, FL

Client Reference

Sean H. McLendon, CPM

Strategic Initiatives Manager

Alachua County

12 SE 1st Street 

Gainesville, FL 32601

smclendon@alachuacounty.us

(352) 548-3765

https://alachuacofl.civicclerk.com/Web/GenFile.aspx?ad=18570
http://alachua.legistar.com/gateway.aspx?M=F&ID=549b959d-5cad-412b-be56-567cf1940fb7.pdf
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SPORTS TOURISM FACILITIES EXPANSION

STUDY FOR LEE COUNTY SPORTS

DEVELOPMENT (2017)

In 2017, Victus Advisors provided Lee County, Florida, with the following research and analysis

of potential sports tourism opportunities for the County’s Sports Development department:

• Sports Tourism Facility Study - https://www.leegov.com/sports/facilityexpansionstudy

Our analysis included extensive market research of local recreational and competitive sports

usage (demographic/socioeconomic analysis, facility inventory, stakeholder interviews, focus

groups, online surveys, etc.) and assessment of regional/national sports tourism demand

(telephone interviews with regional/national event promoters). We delivered market-supportable

recommendations for sports facility expansion options, including an economic impact analysis of

the potential construction/operations of expanded sports tourism facilities.

Based upon our recommendations, the County chose to pass on a potential private partnership

that would have included a significant expansion of the County’s already strong baseball field

inventory, and instead the County is working towards an expansion of softball fields to diversify

their bat-and-ball sports offerings.

SPORTS TOURISM FACILITIES STUDY LEE COUNTY, FL

Client Reference

Jeff Mielke

Executive Director

Lee County Sports Development

2201 Second Street, Suite 501

Fort Myers, FL  33901

JMielke@leegov.com

(239) 533-5273

https://www.leegov.com/sports/facilityexpansionstudy
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SPORTS TOURISM MARKET & OPPORTUNITY ANALYSIS,

INDOOR SPORTS CENTER FEASIBILITY STUDY, AND

FACILITY OPERATOR EVALUATION (2016-17)

In 2016-17, Victus Advisors provided the Virginia Beach CVB’s Sports Marketing unit with a

series of studies/analysis of their sports venues and sports marketing opportunities, including

indoor court sports (basketball, volleyball, etc.), outdoor field sports (baseball, softball, soccer,

etc.), and other participatory sporting events such as track and field, aquatics, etc. Initially, we

assessed both the local sports community and regional/national sports tourism markets to

identify opportunities and strategies for increasing Virginia Beach’s market potential for sports

tourism. Ultimately, we recommended sports facility upgrades, a new indoor sports center,

public-private partnerships, sports facility operations models, sports tourism organizational

structure, and sports tourism marketing/branding strategies.

Based on the market feasibility results, we subsequently developed a financial feasibility analysis

and visitor economic impact projections (including hotel nights) for an indoor sports center,

conducted additional market analysis related to the potential inclusion of a hydraulic indoor

track, and assisted the City with evaluating private operator proposals for the facility. Our

financial feasibility analysis can be viewed here – Indoor Sports Center Feasibility Study:

https://www.vbgov.com/government/departments/finance/SiteAssets/Pages/purchasing/VictusA

dvisors_VABeach_FeasibilityStudy_FINAL.PDF

The Virginia Beach Sports Center is now a nearly 300,000 sf, $60 million facility, that opened in

October 2020: www.virginiabeachsportscenter.com

VIRGINIA BEACH SPORTS CENTER VIRGINIA BEACH, VA

Client Reference

Nancy Helman

Director, Virginia Beach CVB

phone: (757) 385-6649

email: nhelman@vbgov.com

https://www.vbgov.com/government/departments/finance/SiteAssets/Pages/purchasing/VictusAdvisors_VABeach_FeasibilityStudy_FINAL.PDF
http://www.virginiabeachsportscenter.com/


SPORTS TOURISM CONSULTING & INDOOR

SPORTS CENTER MARKET STUDY FOR THE

CITY OF WILLIAMSBURG, VIRGINIA (2021)

Victus Advisors was recently engaged by City of Williamsburg as a sports tourism consultant,

with key tasks including an update of an existing sports complex market study for a potential

new indoor sports center, as well as other sports tourism recommendations, plans, and

collaboration. The City of Williamsburg has been part of many years of effort and consideration

regarding a regional sports facility, and in the latest step the City has awarded funds and

identified a site for construction of such a facility. Victus Advisors’ project goals for this study

include an Updated Sports Facility Market Study, Sports Tourism Facility Recommendations,

Regional Programming Plan Review, and Sports Tourism Marketing Recommendations.
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SPORTS TOURISM CONSULTANT WILLIAMSBURG, VA

REGIONAL TOURNAMENT DRIVE-TIME ZONES

* METROPOLITAN STATISTICAL AREA (MSA)

MSA’s are defined by U.S. Office of Management & Budget as 
adjacent counties with high degree of social/economic integration 

with urban core of 50,000 people or more.

There is a population of over 5.5 million people 

within a 2.5-hour drive time of Williamsburg 

and over 25.6 million people within a 5-hour 

drive time of Williamsburg, to potentially draw 

from for sports tourism events. 

Source: Esri

MSAs* with 500k+ Population 

Within a 2.5-hour Drive

Virginia Beach, VA MSA 

1, 802,762

Richmond, VA MSA

1,310,587

MSAs with 500k+ Population 

Within a 5-hour Drive

Washington DC MSA 

6,298,330

Philadelphia, PA MSA 

6,191,755

Baltimore, MD MSA

2,840,181

Charlotte, NC MSA

2,685,444

Raleigh, NC MSA

1,417,213

Greensboro, NC MSA

777,265

Winston-Salem, NC MSA 

692,388
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MSAs with 500k+ Population 

Within a 5-hour Drive (Cont.)

Durham-Chapel Hill, NC MSA

655,703

Harrisburg, PA MSA

583,441

Lancaster, PA MSA

552,587

Fayetteville, NC MSA

526,661
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MARKET & FINANCIAL FEASIBILITY STUDIES FOR

FOR A NEW INDOOR SPORTS CENTER IN WEST 

MONROE, LOUISIANA (2019-2021)

Victus Advisors provided the Monroe-West Monroe CVB with comprehensive market/financial

feasibility analysis and economic impact analysis for a new indoor sports center in West Monroe,

including detailed analysis of including a hydraulically-banked indoor track. The proposed

venues will be intended to meet market demand for both youth/amateur sports tournaments and

local sports user groups. Our study tasks included:

• Analyze present and future market demand for local, regional, and national sports,

with a separate demand study specifically focused on indoor track opportunities

• Analyze opportunities for shared parking, operations, and usage with adjacent public

venues such as the Ike Hamilton Expo Center (shown below)

• Analyze regional and national sports facility and indoor track facility trends

• Develop utilization estimates and financial projections for the facility options

• Estimate the economic and fiscal impacts of sports tourism generated by the facility

• Analyze both public debt service and private funding alternatives

• Evaluate options for the on-going operations and management of the facility

In August 2021, the CVB committed $6 million toward the project, with the remaining $13 million

from the City of West Monroe, which will construct the venue on a site adjacent to the Ike

Hamilton Expo Center and several hotels. Construction broke ground in the beginning of 2022.

INDOOR SPORTS CENTER WEST MONROE, LA



MARKET, FINANCIAL & ECONOMIC FEASIBILITY STUDY

FOR A HYDRAULICALLY-BANKED INDOOR TRACK &

MULTI-USE INDOOR SPORTS CENTER (2021-22)

Victus is providing Indoor Track Delaware (501c3), with project funding support from the State

of Delaware, with a comprehensive feasibility study for a new indoor track and multi-use sports

center in Wilmington, Del., as well as ongoing public-private partnership negotiation support.

Indoor Track Delaware is a nonprofit dedicated to raising awareness for the need of an indoor

track in the diamond state. Comprised of coaches, parents and concerned citizens, Indoor

Track Delaware believes such a venue will address the unmet demand of high school track

athletes and local college teams, as well as attract sports tourism dollars from the Mid-Atlantic

region for a variety of other indoor sports (basketball, volleyball, wrestling, cheer, etc.); and

provide the flexibility to promote community health and well being for Delawareans of all ages.

Currently, to compete in the regular season, boys and girls from upstate and downstate are

driven to venues in Maryland, Pennsylvania, Virginia and New York. Hundreds of Delaware

indoor track athletes spend their winter weekends rising well before dawn, spending hours on

buses riding up and down the east coast. For meets midweek, athletes miss class time as they

are pulled out of school early. After conducting research and meeting with stakeholders

regarding how a 200 meter, hydraulic banked, six lane indoor track could impact Delaware,

Indoor Track Delaware took the next step is to raise money for a feasibility/market demand study

from Victus Advisors that provided a sports tourism inventory and market assessment report;

along with a market demand analysis that provides economic impact projections. Highlights from

our feasibility study are available on the ITD website at:

https://www.indoortrackde.com/economic-feasibility-1

INDOOR TRACK FACILITY WILMINGTON, DELAWARE
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SHREVEPORT-BOSSIER SPORTS TOURISM

OPPORTUNITY ANALYSIS & INDOOR SPORTS

CENTER MARKET STUDY (2020)

Victus Advisors recently provided the Shreveport-Bossier Sports Commission with an Indoor

Sports Facility Market & Opportunity Analysis. The Shreveport-Bossier City area already begun

benefits from outdoor youth/amateur sports tourism, with the Sports Commission in 2019

generating over 37,000 room nights and 260,000 visitors to the area. With the development of a

multi-court indoor sports center, the Sports Commission intends to significantly increase sports

visitation and drive additional economic impact. Victus’ primary project goals included:

• Market Demand Analysis - Determine market demand and market opportunity for a new

indoor sports center, for both local and regional use.

• Facility Program Demand – Develop recommendations for program needs and amenities that

could be associated with a new indoor sports center in Shreveport-Bossier.

• Location Analysis – Identify potential sites for a new indoor sports center that could both

attract events and capture their economic impacts.

We presented our study findings in February 2020 to the Sports Commission Board, the

Shreveport-Bossier Convention & Tourist Bureau, the City of Shreveport, and Bossier Parish,

among others. Next steps will include assisting the Sports Commission with establishing a

public-public partnership for the new indoor sports center and providing guidance regarding

potential facility operating models and financial/economic impacts.

INDOOR SPORTS CENTER STUDY SHREVEPORT, LA
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MARKET & FINANCIAL FEASIBILITY STUDY FOR

A NEW INDOOR/OUTDOOR  SPORTS TOURISM

COMPLEX OUTSIDE OF CINCINNATI (2021)

Victus Advisors was recently engaged by the City of Greendale’s Redevelopment Commission to

conduct a market and financial feasibility study for a new indoor and outdoor sports tourism

complex. Greendale is a small city of approximately 4,500 people in Southeast Indiana, located

just 30 minutes from downtown Cincinnati, Ohio, on the west bank of the Ohio River. The initial

vision for the facility includes indoor artificial turf fields for year-round local and regional

recreational use, however Victus was also tasked with assessing the opportunity for

volleyball/basketball courts, outdoor sports fields, and ancillary amenities to help drive sports

tournaments and capture economic impacts (hotels, retail, restaurants, family attractions, etc.).

We kicked off our study with stakeholder interviews, local user group interviews, and a project

site tour in Greendale. Our feasibility report was submitted in May 2021, and it included market

demand analysis, facility/program demand recommendations and planning needs, financial

operating projections, management options analysis, among other analysis.

INDOOR SPORTS COMPLEX GREENDALE, IN



FEASIBILITY STUDY & DESIGN ADVISORY SERVICES

FOR A NEW P3 INDOOR SPORTS CENTER IN

HENRICO COUNTY, VIRGINIA (2019-20)

In November 2019, Henrico County selected a team led by Rebkee Development to design,

build, and operate a new indoor sports, convocation, and events center via public-private

partnership (P3) outside of Richmond, Virginia. MEB General Contractors will be responsible for

construction management, and Victus Advisors prepared the initial market and financial

feasibility study for the project on behalf of Rebkee and MEB. Over the next several months,

Victus Advisors will also advise the design-build team on key decisions regarding facility design.

The Sports & Convocation Center is expected to break ground by the end of 2020.

Rebkee owns the Virginia Center Commons mall in Glen Allen, which is the chosen site to build

the 4,500-seat, 220,000-square-foot arena on about 25 acres of the mall’s 94-acre footprint.

The Henrico Board of Supervisors voted unanimously to authorize the public-private project, and

the County has allocated $50 million to purchase the 25-acre site and pay for the venue’s

construction, but the private team would build the facility and contract with a management

company that would manage it and keep revenue from its operations. The Henrico Economic

Development Authority is selling bonds to finance the County’s obligation. The Sports &

Convocation Center will become the new anchor of the mall site, and the owner/developer of the

mall also plans to work with Shamin Hotels to build a hotel at the site and create other

entertainment and retail options there as well.
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P3 INDOOR SPORTS CENTER HENRICO COUNTY, VA
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AMATEUR SPORTS MARKET & FACILITY STUDY

FOR THE CITY OF COLUMBIA, MISSOURI (2014)

In 2014, Victus was engaged by the City of Columbia, Missouri’s Convention & Visitors Bureau

(CVB) and Parks & Recreation department to conduct a sports market/facility assessment and

develop a plan for implementation of a Sports Commission. We presented our findings and

recommendations to Columbia City Council on November 3, 2014. Our study had four primary

goals:

1. To assess the market for both local sports usage in Columbia/Boone County, and amateur

sports tourism (youth, amateur adult, adaptive) in the region and state.

2. To analyze the usage, operations, and capabilities of the current amateur sports facilities

and complexes located in Columbia/Boone County.

3. To identify opportunities for Columbia to both address local needs and also increase their

market for a variety of regional sporting events, through new or upgraded facilities, project

funding strategies, and customized marketing/communications strategies.

4. To assess the feasibility of creating a new Sports Commission to strengthen existing sporting

events, attract or develop new events, and assist with funding.

This study took approximately four months to complete, and included a mixture of:

• Local market analysis,

• Comparative market analysis,

• Public engagement,

• Interviews with sports events and

national governing bodies,

• Facility demand analysis,

• Funding analysis and economic and

fiscal impact projections,

• Marketing/branding review, and

• Feasibility analysis for a regional

Sports Commission/Board.

Our final deliverable was a detailed road map with specific recommendations for increasing

sports tourism in Columbia through facility development, project funding strategies,

marketing/branding approach, and a dedicated sports advisory board.

SPORTS TOURISM STRATEGIC PLAN COLUMBIA, MO



MARKET STUDY FOR THE ALL SPORTS VILLAGE

INDOOR/OUTDOOR SPORTS COMPLEX IN WINDSOR

LOCKS, CONNECTICUT (2020)

Victus Advisors was engaged by JABS Sports Management to conduct a market study for All

Sports Village (ASV) in Windsor Locks, Connecticut (pop. 12,500). ASV will include both indoor

and outdoor sports venues, including a 150,000 sq. ft. indoor artificial turf facility with both full-

sized and smaller synthetic fields for indoor soccer, flag football, and training; and a 200,000 sq.

ft. indoor court facility with 20 basketball courts (convertible to up to 40 volleyball courts).

The study was requested by MuniCap, Inc., for inclusion within a Limited Offering Memorandum

in conjunction with the sale of special obligation bonds for the Town of Windsor Locks to finance

certain construction costs associated with the ASV project. The Offering Document will be

provided to buyers and potential buyers of the bonds and will supply them with information to

rely upon in making their purchase decision. Victus Advisors provided a market study that

included the following key components:

• Demographic and socioeconomic analysis, including site/market-specific location analysis

• Local sports market competitive analysis (local use)

• Regional sports market competitive/comparable venue analysis (regional and national events)

• Identification of potential sports user groups and markets, locally/regionally/nationally

• SWOT analysis identifying competitive sports market advantages/disadvantages

• Analysis of initial usage, pricing, and financial projections provided by the developer
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ALL SPORTS VILLAGE WINDSOR LOCKS, CT
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MARKET, FINANCIAL & ECONOMIC FEASIBILITY STUDY

FOR A P3 SPORTS EVENTS CENTER AND A BANKED

INDOOR TRACK IN NORTHERN VIRGINIA (2022)

Victus Advisors was recently engaged by a private development team led by MEB to prepare a

market demand study, financial operating projections, and economic impact analysis for a

potential public-private partnership (P3) with Prince William County (a Northern Virginia suburb

of Washington, DC) to design, build, and operate a new multi-use indoor track, sports, and

events center that is intended to meet the following local, regional, and national demands for not

just the Washington, DC, market, but also surrounding tourism drive time zones:

• Indoor Banked Track Championships (via a 200m, eight lane, hydraulically-banked track)

• Multi-Court Basketball/Volleyball Tournaments

• Local/Regional Graduate Ceremonies & Other Civic Events

• Trade Show & Expo Uses

Our draft report was completed in February 2022 and subsequently submitted to the County as

part of MEB’s PPEA proposal. We are continuing to work with the MEB project team to help

support their P3 negotiations with the County.

INDOOR SPORTS CENTER PRINCE WILLIAM COUNTY, VA
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AMATEUR SPORTS FACILITY & MARKET

OPPORTUNITY STUDY FOR THE CITY

OF FORT WAYNE, INDIANA (2013)

In 2013, Victus Advisors provided the City of Fort Wayne, Indiana, with an analysis of their

indoor and outdoor amateur sports facilities. The goals of the study were to identify sports

market growth opportunities, recommend future sports facility needs, and suggest ways to

attract new regional sports tourism event activity. Our key study components included:

• Community Facility & Existing Market Assessment:

• Local market analysis, including demographic/socioeconomic analysis, facility

inventory, and major event interviews and profiles.

• Comparative market analysis of comparable cities with similar populations.

• Comprehensive public engagement process, including one-on-on interviews, focus

groups, public meetings and e-mail surveys.

• Sports marketing/branding analysis, including industry trends and benchmarking.

• Market Potential Study:

• Market opportunity analysis to identify event types best suited for Ft. Wayne.

• Facility recommendations necessary to attract events identified in the study.

• Economic and fiscal impact analysis - jobs/wages, taxes, and hotel nights.

• Sports marketing and branding recommendations.

• Final Report & Implementation Recommendations:

• Facility recommendations, including opportunities for renovation and new

construction, as well as potential public-private partnership opportunities.

• Sport-specific recommendations to leverage the City’s existing strengths.

• Assessment of risks/rewards and suggested next steps.

SPORTS MARKET STRATEGIC PLAN FORT WAYNE, IN



MARKET DEMAND STUDY & LOCATION ANALYSIS 

FOR AN INDOOR/OUTDOOR SPORTS COMPLEX & 

AQUATICS PARKS IN NORTHPORT, ALABAMA (2021)

Victus Advisors and Counsilman Hunsaker were engaged in 2021 by the City of Northport,

Alabama (in Tuscaloosa County) to conduct a comprehensive feasibility study for the potential

development of a multi-sport complex and aquatic park in Northport. Victus Advisors’ primary

project goals for this study included:

• Market Demand Analysis - Determine market demand and market opportunity for a new multi-

sport complex and aquatic park, for both local and regional use.

• Facility Program – Develop recommendations for program needs and amenities that could be

associated with a new multi-sport complex and aquatic park in Northport.

• Site/Location Analysis – Identify potential sites for a new multi-sport complex and aquatic

park that could both attract events and capture their economic impacts.

• Financial & Economic Analysis - Estimate the financial, economic, and fiscal impacts that

could be associated with new sports tourism visitation due to the proposed multi-sport

complex and aquatic park.

SPORTS COMPLEX STUDY NORTHPORT, AL
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FEASIBILITY STUDY FOR THE POTENTIAL 

DEVELOPMENT OF A MULTI-SPORT COMPLEX 

& AQUATIC PARK IN THE CITY OF NORTHPORT
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MARKET & FINANCIAL FEASIBILITY STUDY FOR A

157-ACRE OUTDOOR MULTI-SPORT TOURNAMENT

COMPLEX IN ANAHEIM, CALIFORNIA (2018)

Victus Advisors was engaged by Sports Anaheim, the sports marketing division of Visit Anaheim,

to conduct a market study and land assessment for a new outdoor multi-sport complex to be

developed on 157 acres in the City of Anaheim. The purpose of our study was to provide

Anaheim’s community stakeholders, including Sports Anaheim, Visit Anaheim, City of Anaheim,

and Anaheim School District, with information to aid their understanding of the potential

costs/benefits of sports complex construction that will both increase the sports tourism market

and be a benefit to the local community. The market study also provided data that will support

the ability to recruit, expand, or develop sporting events based on new facilities.

Our initial vision for the complex, as shown below, includes a mix of outdoor rectangular fields

and baseball diamonds, as well as other facilities that could include a track and field stadium,

and other recreational uses. Victus Advisors’ study identified the market-supportable mix of

fields and amenities, as well as identification of usage levels by key user groups, proposed plan

(including initial site and engineering analysis) for the 157 acre site, cost analysis of proposed

facility construction and ongoing operational expenses, recommended funding options,

economic and fiscal impact analysis, and a trends and forecast analysis of U.S. sports tourism.

DAD MILLER SPORTS COMPLEX ANAHEIM, CA



YELLOWSTONE COUNTY INDOOR SPORTS

FACILITIES MARKET DEMAND & FEASIBILITY

STUDIES - BILLINGS, MT (2018)

Victus Advisors recently provided a multi-stakeholder group in Yellowstone County with a sports

tourism market and facility study. Visit Billings and the State of Montana were significant funding

sources for the project, and the County Commissioners tasked Big Sky Economic Development

and Beartooth RDA (public-private agencies tasked with sustaining and growing the County’s

economy and quality of life) with managing the Victus Advisors study, which included market

needs assessment for indoor recreation, financial analysis related to potential new indoor sports

facilities, and a sports tourism marketing analysis for Visit Billings.

Victus Advisors' study included a local sports needs assessment, sports tourism market demand

assessment, indoor sports facility recommendations (including ice, aquatics, and

basketball/volleyball), financial operating projections for new sports facilities, economic impact

and hotel night analysis, capital project funding analysis, facility management/operations

analysis, and sports marketing recommendations for Visit Billings. We presented our final

recommendations in a public forum in Billings in March 2018:

https://www.billingschamber.com/yellowstone-county-sports-facility-feasibility-study/

YELLOWSTONE COUNTY INDOOR SPORTS BILLINGS, MT

Brian Connolly, Managing Principal of Victus Advisors, conducts a 
public information session in Billings, Montana, in November 2017.
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MARKET DEMAND, FINANCIAL FEASIBILITY & 

ECONOMIC ANALYSIS FOR NEW SPORTS & EVENT 

TOURISM DRIVERS IN VENTURA COUNTY, CA (2018)

Victus Advisors recently provided the Ventura County Lodging Association (VCLA) with a

Market, Financial & Economic Feasibility Study for new tourism demand drivers on the Ventura

County Coast, potentially including an indoor multi-use sports events center and/or an outdoor

concert and festival venue. In the initial phase of our study we analyzed the regional tourism

market, event demand, and visitor trends, including the coastal cities of Ventura, Oxnard,

Camarillo, and Port Hueneme. And in our second phase, we completed financial feasibility and

economic impact analysis. We presented our findings in October 2018 at VCLA’s annual

Tourism Impact Summit. Key study tasks include:

• Demographic & Socioeconomic Market Analysis

• Local Event & Tourism Driver Facility Inventory

• Competitive & Comparable Tourism Market & Facility Analysis

• Community Engagement – Stakeholder Interviews, Focus Groups, etc.

• Regional & National Event Organizer Interviews

• SWOT Analysis & Venue Development Recommendations

• Operating Pro Forma & Management Analysis for Two (2) Concepts

• Economic/Fiscal Impact & Funding Options Analysis for Two (2) Concepts

SPORTS TOURISM & EVENT VENUES VENTURA, CA
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INDOOR SPORTS CENTER TURLOCK, CA

MARKET & FINANCIAL FEASIBILITY STUDY FOR 

A NEW INDOOR SPORTS CENTER IN TURLOCK,

CALIFORNIA (2022)

Victus Advisors was recently engaged by a multi-stakeholder group led by Opportunity

Stanislaus and the City of Turlock to complete a comprehensive sports market study, financial

feasibility analysis, economic impact study, and preliminary concept plans for a new indoor

sports center in Turlock, California. The facility is envisioned to not only meet the need for local

indoor sports activity in Stanislaus County, but also to drive economic impact via tournaments

and other sports tourism events. Our sports market research and analysis tasks will include:

• Sports tourism market opportunity analysis, with a focus on indoor sports

• Local indoor sports program and facility audit

• Partnership opportunity analysis

• Competitive and comparable indoor sports facility analysis

• Interviews with local sports organizers and regional/national sports events

• Indoor sports center program demand assessment and development recommendations

• Sports center usage model and financial operating projections

• Economic and fiscal impact analysis of incremental sports tourism

• Project funding options analysis
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SPORTS TOURISM FEASIBILITY & MARKET

STUDY – CUMBERLAND COUNTY, PA (2017)

Victus Advisors was engaged in 2017 by the Cumberland Valley Visitors Bureau to conduct an

independent analysis of Cumberland County’s sports tourism venue and sports market

opportunities. Cumberland County is the fastest growing County in the Harrisburg-Carlisle

metropolitan area, with a population of more than 250,000 people. CAEDC, which serves as

both the economic development agency and the visitors bureau for the County, was

considering an aggressive move into the sports tourism industry. They selected Victus

Advisors to help them research and plan for sports tourism opportunities and facilities. Our

project goals for this study in Cumberland County included:

• Engaging local sports community stakeholders and sports facility user groups to assess the

strengths and weaknesses of the local Cumberland County sports market.

• Assessing the strengths/weaknesses of the County as a regional sports tourism destination.

• Identifying and recommending potential improvements to Cumberland County’s current

sports facility and sports tourism hospitality inventory.

• Recommending the type and location for sports venue development in Cumberland County.

• Estimating the potential economic and fiscal impacts of sports venue development.

In June 2018, based on the results of our study, CAEDC announced plans for an

indoor/outdoor sports complex with 8 indoor courts, 8 outdoor fields, and an on-site hotel and

brewpub.
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SPORTS TOURISM FACILITY STUDY CARLISLE, PA
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PVRPD SPORTS FIELDS CAMARILLO, CA

ECONOMIC IMPACT ANALYSIS OF THE PLEASANT 

VALLEY RECREATION & PARK DISTRICT SPORTS 

FIELDS IN CAMARILLO, CALIFORNIA (2018) 

In 2018, Victus Advisors provided Visit Camarillo and the Pleasant Valley Recreation & Park

District (PVRPD) and with an independent and objective analysis of the usage and impact of

Camarillo’s outdoor sports fields. PVRPD currently operates four outdoor sports field complexes

for (soccer, baseball, and/or softball), with 26 total fields that are frequently utilized for youth

and amateur sports activity. The primary goal of our study was to analyze the annual economic

benefits generated by the usage of the current sports fields maintained and operated by the

Pleasant Valley Recreation & Park District, including:

• Inventory of annual amateur sports activity at PVRPD sports fields,

• Estimated annual visitation from outside of the City that is associated with the annual

operations of the PVRPD sports fields, and

• Estimated direct spending, total economic output, jobs, wages, and tax revenues created by

usage and activities at PVRPD sports fields, and

• Estimated economic/fiscal impact opportunity (on a per-field basis) that could be associated

with expansion of youth/amateur sports facilities within the City of Camarillo.

We presented our findings in a public session to a wide variety of stakeholders, including Visit

Camarillo, PVRPD, Visit Ventura County, and Chamber of Commerce members.
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MARKET, FINANCIAL & ECONOMIC FEASIBILITY STUDY

FOR A NEW OUTDOOR SPORTS & WELLNESS COMPLEX

IN EL CENTRO, CALIFORNIA (2020)

Victus Advisors is currently providing the City of El Centro and the Imperial County Office of

Education with a comprehensive feasibility study for a proposed new outdoor sports complex.

The initial vision for the complex, as shown below, includes at least 15 soccer fields, plus

additional recreation and wellness amenities for the local community. The land is located within

the City of El Centro but owned by the County Office of Education, therefore Victus Advisors

was engaged by the joint powers to determine the feasibility of the project. Our results are due

in July 2020, and some of our key tasks will include:

• Community Engagement (Online Survey, Interviews, Focus Groups)

• Local Sports Program & Facility Inventory

• Competitive Facility & Comparable Market Analysis

• Demand Assessment & Facility Recommendations

• Operating & Financial Projections

• Funding Options Analysis

• Economic & Fiscal Impact Analysis

MONTE VISTA SPORTS COMPLEX EL CENTRO, CA



MARKET/FINANCIAL FEASIBILITY STUDY & ECONOMIC 

IMPACT STUDY FOR A NEW MULTI-USE SPORTS CENTER

& BASKETBALL ARENA IN SANTA CRUZ, CALIFORNIA (2016)

Victus Advisors recently provided the City of Santa Cruz, California, with a market/financial

feasibility study for a proposed new indoor multi-court sports center, adaptable into a 3,500-seat

basketball arena, near downtown Santa Cruz and the beach front. Victus was tasked with

assessing market demand for a wide variety of youth, amateur, and minor league professional

sports uses, including youth basketball tournaments, youth volleyball tournaments, indoor soccer,

NCAA basketball and volleyball (University of California, Santa Cruz), and basketball games for

the NBA G League Santa Cruz Warriors, which is an affiliate that is owned and operated by the

NBA Golden State Warriors.

The City of Santa Cruz’s primary goal for this sports arena project was to maximize the economic

development impact for the City, and so Victus Advisors helped the City determine a scope and

location for the facility that would drive the most out-of-town/sports tourism dollars, especially

during the beach resort’s off-season (October through April).

Ultimately, we presented our final report to City

Council in November 2016, including Market Demand

Analysis, Demand Projections & Building

Recommendations, Preliminary Site Analysis, Financial

Operating Projections, Funding Options Analysis,

Facility Management Recommendations, and Economic

& Fiscal Impact Analysis.

MULTI-USE INDOOR SPORTS CENTER SANTA CRUZ, CA
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MARKET & FINANCIAL FEASIBILITY STUDY FOR

A NEW SPORTS COMPLEX AND ATHLETIC

PERFORMANCE RESEARCH CENTER (2017)

Victus Advisors recently provided the University of Tennessee with a market/financial feasibility

study for a proposed youth sports complex and sports research/performance facility at the

University’s Center for Athletic Field Safety, which would be a joint project with Blount County.

Our study included demographic and socioeconomic analysis, market demand analysis,

comparable facility benchmarking, building program recommendations, operating estimates and

financial projections, funding options analysis, economic impact estimates, site analysis, and

preliminary concept designs.

The facility is envisioned (as shown in the concepts below) to be a functioning indoor/outdoor

amateur sports complex, located on University property and operated by an experienced 3rd-

party sports facility manager, and it will also serve as a “living lab” for university researchers to

analyze field safety, bio-mechanics, athlete performance, etc.

ATHLETIC PERFORMANCE CENTER BLOUNT COUNTY, TN
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ECONOMIC IMPACT ANALYSIS OF THE STUBHUB

CENTER (NOW DIGNITY HEALTH SPORTS PARK)

IN CARSON, CALIFORNIA (2014)

In 2014, Victus Advisors completed an economic and fiscal impact analysis of the StubHub

Center, a 125-acre, $150 million, multi-sport and multi-facility complex that features:

• MLS soccer stadium for LA Galaxy,

• USA Soccer training center,

• Tennis stadium,

• Velodrome,

• Track/field stadium,

• and athletic performance training center.

We analyzed the historical impacts of the StubHub Center and LA Galaxy on the City of Carson,

California, from original construction in 2002-2003, on-going operations since 2004, incremental

visitation via sports/entertainment events and recreational programs, and ancillary development

spurred in Carson by the presence of the StubHub Center. We delivered our final report to AEG

in February 2015.

STUBHUB CENTER CARSON, CA
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MARKET STUDY & PROGRAM ANALYSIS

FOR A PROPOSED P3 INDOOR SPORTS

CENTER IN EUCLID, OHIO (2015)

In 2015, Victus Advisors was engaged by a private real estate developer and facility operator

team to provide an in-depth market demand analysis and facility program recommendations for

a proposed new indoor sports center outside of Cleveland that would be a public-private

partnership between the City of Euclid, Providence Park Development, and American Sports

Centers. Victus Advisors’ market feasibility study approach included demographic and

socioeconomic analysis, comparable venue analysis, one-on-one interviews with leaders of local

youth/amateur sports organizations, and online surveys with members/participants of local

amateur sports leagues/organizations.

Based upon the results of our primary and secondary market research, project architects

designed and costed a facility layout and building program (as shown below) that would be

market-supportable in suburban Cleveland. Our independent third-party recommendations are

currently being utilized as a key component of the public-private development plan between

Providence Park Development and the City of Euclid.

P3 INDOOR SPORTS CENTER EUCLID, OH
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SPORTS FIELDS PARK & FIELDHOUSE PRO 

FORMA & FEASIBILITY STUDY FOR THE CITY 

OF VACAVILLE, CA (2019)

Victus Advisors provided the City of Vacaville’s Parks & Recreation department with a

comprehensive strategic planning study and master plan for a proposed new indoor/outdoor

sports park to be owned and operated by the City’s Community Services department, for both

community recreation benefit and regional youth/amateur sports tournaments and competitions.

Our key project tasks included:

• Demographic & Socioeconomic Analysis

• Community Engagement Process (One-on-One Interviews, Telephone Interviews,

Focus Groups, etc.)

• Local Program/Facility Analysis & Regional Facility Benchmarking Analysis

• Facility Program Recommendations, Site Concept & Construction Cost Estimate

• Operating Recommendations & Pro Forma

• Funding Options Analysis & Economic/Fiscal Impact Analysis

SPORTS FIELDS PARK VACAVILLE, CA



RELEVANT PROJECT EXPERIENCE

MARKET FEASIBILITY STUDY & VISITOR IMPACT ANALYSIS

FOR AN ICE & EVENTS PAVILION – TRUCKEE DONNER 

RECREATION & PARK DISTRICT (2019)

Victus Advisors recently provided the Truckee-Donner (California) Recreation & Park District

(TDRPD) to study the community needs, regional market demand, financial feasibility, and

potential economic impacts of a proposed new outdoor covered ice pavilion that can both serve

the local ice recreation needs of Truckee residents and also drive new visitation to the Truckee

area of Lake Tahoe via hockey tournaments, figure skating events, and summer festivals.

In the winter, the pavilion will be utilized as a single ice sheet for recreational skating, youth

hockey tournaments, adult hockey leagues, learn-to-skate programs, and other such ice uses. In

the summer, the covered pavilion will be designed to accommodate banquets, festivals, and other

such event uses. Overall, the pavilion and surrounding park complex will include: covered pavilion

(summer concerts/festivals, winter ice), designated food truck area, operational and administrative

offices, landscaped outdoor patio/event rental space, parking, and other such amenities to make

the site compatible for a wide variety of year-round events. Our study results were presented in

Fall 2019, and our key tasks included:

• Community Engagement (one-on-one interviews, telephone interviews, etc.)

• Comparable facility and event analysis

• Usage projections and financial operating pro forma

• Visitation estimates and fiscal impact analysis
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OUTDOOR COVERED ICE PAVILION TRUCKEE, CA



48

SPORTS DESTINATION RESORT PALMER, MA

MARKET FEASIBILITY ANALYSIS FOR A PROPOSED

INDOOR SPORTS CENTER AND DESTINATION RESORT

IN PALMER, MASSACHUSETTS (2017)

In 2017, Victus Advisors provided a real estate developer and the Town of Palmer,

Massachusetts (just East of Springfield along the Mass Pike), with a market study for a

proposed sports, water park, resort, and spa development on more than 300 acres outside of

Springfield. Our analysis focused on the sports complex components of the project, in particular

a proposed indoor multi-sport center that would be operated as a sports tourism venue, driving

regular weekend visitation and hotel nights via basketball, volleyball, and hockey tournaments.

Our report included demographic/socioeconomic analysis, regional tourism analysis, a review of

comparable indoor sports facilities and projects successful in similar communities, and

preliminary assessment of market potential for a new indoor sports center. Victus Adivsors’

analysis was a key component for helping establish public-private partnerships between the

developer, the Town, and the State. The developer and the Town publicly announced the project

in September 2018, however the project has not yet broken ground, as the funding model is

dependent on State grants that have not yet been approved.



MARKET STUDY FOR A SPORTS-ANCHORED,

MIXED-USE, P3 DEVELOPMENT PROJECT

IN MONTERREY, CALIFORNIA (2017)

In 2017, Victus Advisors was engaged by a private development team to conduct market

demand analysis and develop program recommendations for a proposed 150+ acre, mixed-use

development to be constructed on publicly-owned land near Monterrey, California. The sports

and wellness complex would be anchored by youth/amateur sports activity such as soccer,

baseball, softball, sand volleyball, tennis, track and field, and aquatics, and feature additional

hospitality amenities such as hotel, spa, retail, restaurants, etc.

Victus Advisors analyzed the local and regional demographic and socioeconomic profiles of the

marketplace, profiled competitive youth/amateur sports facilities operating within the regional

market, and reviewed the preliminary development program and operating revenue/expense

models created by the developer as part of their initial P3 development proposal. Ultimately, we

delivered data-driven recommendations for several site development options that could

maximize both overall usage and operating profitability.

49

ODYSSEY SPORTS & WELLNESS CENTER MONTEREY, CA



ECONOMIC & FISCAL ANALYSIS OF

HAMILTON SPORTS PARK IN THE

CITY OF NOVATO, CALIFORNIA (2016)

In 2016, Victus Advisors provided the City of Novato, California, with an independent and

objective analysis of a potential public-private partnership to develop a 55-acre outdoor sports

complex in Novato. The proposed Hamilton Sports Park includes a 500-seat championship

ballpark, four (4) field baseball/softball complex & training center, four (4) multi-sport community

fields, trail system for community use, parking lots and a wide variety of fan/visitor amenities.

The sports complex was proposed to the City by a private developer/operator, and would

require use of land that is currently publicly owned within City limits. As a key component of its

evaluation of the proposal, the City engaged Victus Advisors to assess the impacts that could be

generated in terms of construction spending, on-going facility operations, and increased sports

tourism. We delivered our report to the City in March 2016.
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HAMILTON SPORTS PARK NOVATO, CA
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MARKET/FINANCIAL FEASIBILITY STUDY FOR

RENOVATION & EXPANSION OF THE LEGACY

CENTER TO TARGET SPORTS TOURISM (2018-19)

Victus Advisors was engaged by Davis County, Utah, in 2018 to study the current operations of

the existing Legacy Events Center complex, and to analyze the opportunity for renovation and

expansion of the complex to better meet evolving demand for new uses, primarily indoor and

outdoor sports tourism activity. Our study was completed in October 2018, including:

• Perform and provide a financial and

economic impact analyses assessing

market demand, evaluating current

indoor center and expo buildings,

existing outdoor venues, and future

sports uses both indoor/outdoor.

• Provide an analysis of the existing

complex uses or potential market for

proposed uses, including evaluation

of current programming and options

for other uses.

• Identify current trends and existing

market conditions as they relate to

sports tourism, expos and trade

shows, and other entertainment and

recreational events; evaluate

opportunities and constraints for

future growth; and identify potential

opportunities for vacant and

underutilized buildings/sites.

• Estimate project costs for all

alternatives and options, including

potential phasing.

In 2019, Victus Advisors continued to advice the facility operators of Legacy Events Center, as

well as new County Commissioners appointed at the beginning of the year, to understand future

event options and opportunities, especially within the context of new private development

proposals and public school sports facilities that are now under consideration.

LEGACY CENTER FARMINGTON, UT
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MARKET ANALYSIS FOR A NEW P3 INDOOR SPORTS

EVENTS COMPLEX IN WILLISTON, ND (2020)

In 2019, Cardon Development was selected by the City of Williston, North Dakota, to redevelop

the 900-acre site of the former Sloulin Field Regional Airport, which was recently replaced by

the new Williston Basin International Airport. Cardon is now working with the City on

redevelopment plans for the site, and Victus Advisors was engaged as part of Cardon’s

consultant team to examine the market opportunity for sports and event facilities on the site.

Preliminary project plans included a new 4-sheet ice arena complex, including a 3,000-seat

primary arena with a three additional ice sheets for additional training, recreation, competition,

etc., as well as a connected hotel and civic/event center with capacity for concerts and other

events. Victus Advisors’ market analysis included demographic/socioeconomic analysis of key

drivers for youth/amateur sports participation, as well as benchmarking analysis of comparable

ice and events centers in regional markets such as Bismarck, Fargo, and Billings, among others.

INDOOR SPORTS & EVENTS COMPLEX WILLISTON, ND
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PROGRAM ANALYSIS & P3 FUNDING OPTIONS ANALYSIS

FOR A MULTI-USE OUTDOOR YOUTH/AMATEUR

SPORTS COMPLEX IN SAN BERNARDINO, CA (2016)

In 2016, Victus Advisors provided ICG and California State University, San Bernardino (CSUSB)

with a detailed analysis of potential program and funding options for a proposed new outdoor

field complex that could not only meet the needs of CSUSB’s athletic, student recreation, and

kinesiology programs, but also drive additional revenue to the University via third-party field

rentals for practices, games, tournaments, and sports tourism events. Victus completed

projections for third-party youth/amateur sports events and rentals that could be attracted by

the proposed complex, as well as a funding options analysis. Our analyses were based on

benchmarking similar sports projects across the country, as well as our extensive sports

complex experience. We ultimately presented an objective overview of various public-private

funding options that may be available for the $92.5 million project, including a mixture of State

funds and private developer revenue sources that could help meet debt service requirements.

OUTDOOR SPORTS COMPLEX SAN BERNARDINO, CA
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FEASIBILITY STUDY FOR A NEW REGIONAL

OUTDOOR SPORTS COMPLEX IN WASHINGTON

COUNTY, UTAH (2016)

Washington County, Utah, is one of the fastest growing counties in the country, having added

more than 100,000 new residents since 1990. In 2016, Victus Advisors was engaged by a multi-

stakeholder project team to analyze the community need, market demand, and financial

feasibility of a new regional sports and recreation complex. The stakeholder group was led by a

non-profit board (Hurricane Regional Sports), the City of Hurricane, and Washington County, as

represented by the Greater Zion/St. George area convention and visitors bureau.

Victus Advisors analyzed the market potential for a new regional sports/recreation complex that

could be constructed on public land and operated by a non-profit sports group, with the goal of

not only meeting the rapidly growing local sports and recreation needs of Washington County

residents, but also continuing to diversify the area’s portfolio of tourism drivers, especially

during the national park tourism shoulder seasons. Our feasibility report was completed in Q1

2016, and included market assessment, citizen/stakeholder participation, sports needs and

priorities, site analysis, project cost estimates, utilization and financial projections, operating

recommendations, and project funding options analysis.

REGIONAL OUTDOOR SPORTS COMPLEX HURRICANE, UT



FEASIBILITY STUDY FOR A NEW

BASEBALL & SOFTBALL COMPLEX IN THE

VILLAGE OF WESTON, WISCONSIN (2019)

In spring 2019, Victus Advisors completed an outdoor fields complex study for the Village of

Weston, Wisconsin. Our analysis included a market and financial feasibility study for a proposed

outdoor multi-field baseball/softball sports complex. It is the goal of the Village to develop a

sports recreation center, integrated into the overall park planning effort Village-wide, for the

purpose of local resident use as well as what would be a regional sports activity center and

sports tourism driver for the benefit of local hotels and restaurants. The results of our study

were delivered to the Village in April 2019. The concept plan developed as part of our study is

shown in the image below, and a copy of our report is available at the following link:

https://westonwi.gov/AgendaCenter/ViewFile/Agenda/_05062019-940

OUTDOOR SPORTS COMPLEX WESTON, WISCONSIN
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MARKET & FINANCIAL FEASIBILITY STUDY

FOR THE POTENTIAL EXPANSION OF

PARK CITY ICE ARENA (2015)

In 2015, Victus Advisors was engaged by a multi-stakeholder group including the Utah Olympic

Legacy Foundation and the Park City Municipal Corporation to study the market feasibility of

potential expansion options for the Park City Ice Arena. In addition to improvements to the

operational capabilities and athlete/visitor amenities, we analyzed the potential for addition of an

Olympic-caliber rink for inclusion in a future Winter Olympics bid (2030).

Our final report outlined our assessment of market demand for ice arena usage in Park City, pros

and cons of various ice arena development options, utilization and financial projections for each

recommended options, an analysis of potential project funding mechanisms, and potential for

future expansion to accommodate the Olympics. We presented our final report in a public meeting

in Park City in December 2015.

PARK CITY ICE ARENA EXPANSION PARK CITY, UT
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MARKET & FINANCIAL FEASIBILITY STUDY FOR A

MULTI-USE INDOOR SPORTS & HOCKEY ARENA IN

CENTRAL WISCONSIN (2019)

Victus Advisors recently provided Marathon County Development Corporation with a

market/financial feasibility study for a proposed multi-use indoor sports and hockey arena in

Central Wisconsin, which will be a public-private partnership between Marathon County, City of

Wausau, and US Sports Development Group (USSDG). USSDG is a 501(c)3 non-profit

established to grow, operate, support and sustain a number of multi-purpose sports and events

centers, expand their chapter networks and to increase their opportunities for successful

regional, national, and international events at the grassroots levels; preserve the Olympic ideals,

and thereby inspire all Americans. The proposed facility is expected to include a 3,000 to 4,000-

seat ice arena for a potential NAHL or USHL hockey team, and an indoor multi-use flat-floor

area with roll-out artificial turf for basketball and volleyball tournaments, indoor soccer and field

rentals, and other such groups utilizing a variety of temporary flooring solutions. We presented

the results of our study to Marathon County stakeholders in May 2019.

MULTI-USE SPORTS & ICE CENTER WAUSAU, WI
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OPERATING REVIEW & MARKET/FINANCIAL

ANALYSIS FOR EXPANSION OF AN INDOOR

SPORTS CENTER IN SALT LAKE CITY (2017)

Victus Advisors was engaged in 2017 by a private youth sports ownership/investor group to

assess the market viability and financial feasibility of improving/expanding an existing 26-court,

indoor sports center in the Salt Lake valley to attract more youth basketball and volleyball

tournaments.

Victus Advisors’ market and financial study tasks included analysis of previous major AAU

volleyball and basketball tournaments organized in the Salt Lake area by the previous private

management group, interviews with past and prospective sports center user groups,

competitive local market analysis (including demographic and socioeconomic analysis and

competitive facility analysis), and operating/financial projections for an improved and expanded

facility.

Based in part on the analysis conducted by Victus Advisors, the new ownership group chose not

to invest in facility expansion.

SPORTS WORLD EVENTS CENTER SALT LAKE CITY, UT
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t: (904) 619-6521 | 8465 Merchants Way, Suite 102, Jacksonville, FL 32222

t: (352) 331-1976 | 11801Research Drive, Alachua, FL 32615

t: (352) 414-4621 | 2100 SE 17th Street, Ocala, FL 34471

www.chw-inc.com

At CHW we survey, plan, design, engineer, administer and inspect with a purpose:

to positively transform the communities we serve. From designing municipal

projects to engineering new roadway systems, we empower progress, concept

to construction; merging the practical and purposeful to move every client in the

right direction.

passion 

empowers 

progress

OUR STAFF CONSISTS OF 
OVER 9 0 EMPLOYEES
Engineering, Transportation and Land Development

• Professional Engineers

• LEED APs

• Project Engineers

• Engineering Interns

• CADD Designers

• Administrative Support Personnel

Surveying + Mapping

• Professional Land Surveyors + Mappers

• Project Surveyors

• CAD Technicians

• Crew Chiefs

• Field Crews

• Instrument Persons

• Administrative Support Personnel

Planning + Urban Design + Landscape Architecture

• AICP Certified Planners

• Urban Designer

• GIS Specialists

• Professional Landscape Architects

• Landscape Designers

• CAD Specialists

• Graphic Designers

• FAA Certified Drone Pilots

• Administrative Support Personnel

Construction Administration & Engineering Inspection

• Professional Engineer

• Project Managers

• CTQP Certified Construction Inspectors

• Administrative Support Personnel

PROFILE
At the core of CHW is passion – for people, for our community,

for progress – which drives everything we do. Perfecting the

details of our craft and focusing on the bigger picture work

hand-in-hand. This simple idea has fueled us since 1988. We

strive to create meaningful change and have a vision that’s

anything but small.

We survey, plan, design, engineer, administer and inspect with

a purpose: to positively transform the communities we serve.

From designing municipal projects to engineering new roadway

systems, we empower progress, concept to construction.

CHW offers turn-key solutions through our full-service

professional disciplines and also delivers individual services,

depending on our clients’ specific project needs. The scope and

content of our professional services match our clients’ needs,

from concept to completion specializing in:

• general civil engineering

• surveying + mapping

• planning

• urban design

• design + permitting

• transportation engineering

• traffic studies

• landscape architecture

• construction administration

• construction engineering inspection

TYPE-S CORPORATION
Chance & Causseaux

Causseaux, & Ellington

Causseaux, Hewett, Walpole, (dba CHW) 

Tax Payer ID#

Cage Code #

Duns #

April 13, 1988
1988

1997

2007

59-2883104

5LEB7

187636238
Engineering

Surveying + Mapping

Landscape Architecture 

Land Planning

Urban Design 

Graphic Design

Construction Administration

License No. CA5075 

License No. LB5075 

License No. LA0001683

AICP/APA 

AICP/PLA/ASLA/ISA

AIGA 

CTQP/FDOT

Construction Engineering Inspector (CEI) CTQP/FDOT

Whether your project requires civil engineering,

land planning, survey, landscape architecture or

construction quality assurance, our expert staff 

represents your interests and project through the 

course of their approval. We focus on our clients’

interests by delivering entitlements and permitting as

expeditiously as practicable. CHW provides community 

leadership through convening stakeholders, uniting 

interests, and achieving clients’ goals. We design our

Advocacy around your program.
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Newberry, FL
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DRUG-FREE WORKPLACE FORM

Victus Advisors LLC

07/08/2022



69

BIDDER VERIFICATION FORM

x

x

x

X

M16000005203

x

Victus Advisors LLC

Brian Connolly, Managing Principal 

07/08/2022
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REFERENCES FORM

Victus Advisors LLC

2018-2019

Alachua County, Florida

12 SE 1st Street 

Gainesville, FL 32601

Sean McLendon, Strategic Initiatives Manager

(352) 548-3765

smclendon@alachuacounty.us

2016-2017

Lee County, Florida

2201 Second Street, Suite 501

Fort Myers, FL  33901

Jeff Mielke, Executive Director, Lee County Sports Development

(239) 533-5273

JMielke@leegov.com

2016-2017

City of Virginia Beach, Virginia

2101 Parks Ave. #500

Virginia Beach, VA 23451

Nancy Helman, Director, Virginia Beach CVB

(757) 385-6649

nhelman@vbgov.com
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BIDDER’S W-9 FORM

Victus Advisors LLC

x S

2720 Homestead Road, Suite 130

Park City, UT 84098

4  5       4  8  4  8  8  0  6

07/08/2022


