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Welcome. Thanks for Joining!

AGENDA
• Welcome and Introductions 
• Overview of Agenda 
• History 
• Land Development Code 

Presentations: 
• Land Use Amendment & Rezoning
• UF Health East Gainesville Urgent 

Care Center 
• Community Resource Paramedicine
• Regional Transit System 
Question and Answers – Neighbors 
Thank you and Next Steps 



Meeting Overview – Request: City Initiated 
The City of Gainesville’s Department of Sustainable

Development is hosting this neighborhood workshop

to discuss proposed land use and zoning changes. The

proposal will amend the City of Gainesville Future

Land Use Map from Mixed-Use Office/Residential

(MOR) to Urban Mixed Use (UMU). Zoning from

Urban 3 (U3), Urban 4 (U4), Urban 6 (U6) to Urban 8

(U8).
Mixed-Use 

Office/Resid
ential 
(MOR)

Urban 
Mixed Use 

(UMU)

Urban 3 (U3), Urban4 
(U4), Urban 6 (U6)
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Background:
The City Commission has directed the 

Department of Sustainable Development to 

begin the process to initiate the appropriate 

land use/zoning change for the subject property 

that would accommodate the proposed uses.   

The proposed Land Use to Urban Mixed Use 

(UMU) and the Southern portion of the property 

would be Public Services and Operations (PS), 

and the zoning would be Urban 8 (U8).  

• Zoning laws are the laws that regulate the use 

of land

• Land use plan means the future land use 

element of the most recent city 

Comprehensive Plan

• Public services are services offered or 

controlled by a government

It is the logical action resulting to change the land use,  

and zoning which would allow the use for East 

Gainesville clinic, RTS mobility hub/transfer station, 

community resource paramedicine 



The Proposal
The future land use designation of approximately 

21.69 acres and Zoning 23.14 to facilitate the 

development of the 10, 000 square foot urgent 

care center facility.  The purpose is to produce 

the land uses that would enable implementation 

of corresponding zoning designations essential 

to facilitating redevelopment of the subject 

parcels.  

Land Use Subject Property-11299-000-000

11338-000-000, 11339-000-000, 11339-004-000, 11339-007-000

Zoning - Property-11299-000-000, 11338-000-000, 11339-000-

000, 11339-004-000, 11339-007-000, 11296-000-000, 11297-001-

000, 11297-002-000,11297-000-000, 11298-000-000



If approved, would ultimately permit 
application for the development East 
Gainesville Urgent Care Center, RTS 
mobility hub/transfer station and a 
Community Resource Para medicine 
(CRP) facility on the southern portion 
of the subject property.

The Plan



The Phases



QUESTIONS?



EAST SIDE 
URGENT CARE

May 2022



EAST SIDE URGENT CARE
SITE PLAN May 2022

EAST SIDE 
URGENT CARE 
LOCATION



EAST SIDE URGENT CARE
SCHEMATIC PLAN May 2022



EAST SIDE URGENT CARE
PROJECT METRICS May 2022

TOTAL SQUARE FOOTAGE: 9,050 sf

8 EXAM ROOMS
2 PROCEDURE ROOMS
X-RAY ROOM
LARGE WAITING ROOM
COMMUNITY ROOM 



Joe Dixon, Fire Chief





COMMUNITY

VISION

MISSION

RESOURCES

CAPACITY

IMPACT

MISSION:
To connect underutilized 
resources to underserved 
populations

RESOURCES:
Personnel, tools, facilities, 
funding

CAPACITY:
Allocated resources relate 
proportionately to impact

IMPACT:
Graduates, reduction of 
super users, QOL, etc.

























Regional Transit System

Eastside Transfer Station



Eastside Transfer Station

• Site

• Potential Conceptual Design

• Station Components

• Timeline



Eastside Transfer Station
• Site



Eastside Transfer Station
Components

– Building:

• Ticket Booth/Customer Service Area

• Drivers’ Break Room

• Public Meeting/Training Room

• Public Restroom for Public and Staff

• Community Resource Center

– Bus Bays 

– Shelter Canopy

– Microtransit/Micromobility Amenities

– Bike Amenities



Eastside Transfer Station
Potential Design (Similar to Butler Plaza Station)



Eastside Transfer Station

Potential Design



Eastside Transfer Station
Item # Timeline Description: Land Acquisition & Construction Project

Current 
Estimated 

Completion Date

Initial 
Estimated 

Completion Date
Actual

Grant Processes

1 City Commission agenda item to accept award & include in next FY22 budget amdmt 5/5/2022 5/5/2022 5/5/2022

2 Inclusion in TIP/STIP 5/15/2022 5/15/2022 4/25/2022

3 Submit NEPA questionnaire to FTA 7/15/2022 5/15/2022

4 Final NEPA determinations assigned by FTA 8/10/2022 6/10/2022

5 Finalize TrAMS online system budget & transmit to FTA for review 8/15/2022 6/15/2022

6 FTA TrAMS Award Executed 10/1/2022 8/1/2022

7 FY22 budget amendment including FTA award, accounts activated in Workday 11/1/2022 9/1/2022

Land Acquisition Processes (Jesus)

1 Agreement with UF for property (donation) 6/15/2022 6/15/2022

2 Zoning, permits, etc. 12/8/2022 12/8/2022

Procurement Steps

1 Release RFQ (A&E services) bid package 12/24/2022 10/24/2022

2 Advertise – submit by 10/25/22 for 11/4/22 issue 1/24/2023 11/24/2022

3 Pre-Proposal meeting 1/15/2023 11/15/2022

4 Bid opening 2/7/2023 12/8/2022

5 ***Recommended award to City Commission 3/22/2023 1/20/2023

6 Executed contract for Architect-Engineer 4/25/2023 2/23/2023

7 A&E services start 3/1/23 and completed 9/30/2023 7/31/2023

8 Receipt of Requisition for ITB (Construction) bid package at Procurement level 10/21/2023 8/21/2023

9 Release ITB (Construction) bid package 10/24/2023 8/24/2023

10 Advertise – September 2023 (do not have ad deadlines for 2023) 11/1/2023 9/1/2023

11 Pre-Bid meeting 12/3/2023 10/3/2023

12 Bid opening 12/18/2023 10/18/2023

13 ***Recommended award to City Commission 1/2/2024 11/2/2023

14 Executed contract for Construction 3/1/2024 12/31/2023

15 Construction services start 3/3/2024 1/2/2024

16 16.Construction complete 9/30/2024 7/31/2024



Thank You!
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