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2025 GPD Mission
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•    Violent Crime

•    Traffic Safety

• Homeless Outreach Efforts

•   Recruiting Police Officers



GPD Crime Statistics 
October 1 to December 31, 2025

Agenda Item: 2026-84A

3
*Please remember, NIBRS counts the number of Incidents, not the number of victims. 



GPD Crime Statistics 
January 1 to December 31, 2025

Note: NIBRS counts the number of Incidents, not the number of victims. This report comes from Records.
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Presenter Notes
Presentation Notes
Three homicides for 2025 is correct 10/08/25 03:30 pm from records.






GPD Monthly Gun Related Statistics

Crime December 2024 December 2025 % Change

Stolen Firearms* 9 (6 Conveyance Burglary) 11 (8 Conveyance Burglary) +22.22%

Firearms 
Seized/Recovered by 

LEO**
27 19 -29.63%

Number of Shots 
Fired* 10 6 -40.00%

Number of Persons 
Shot or Injured by a 

Gunfire*
2 1 -50.00%

Homicides * 0 0 N/A
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* Numbers can change due to updates in RMS. 
**Numbers include any firearms seized as a result of criminal activity, as well as instances where a firearm was located, and 
could not be tracked back to an owner (i.e. found firearm with no record of being stolen and no owners located).

Presenter Notes
Presentation Notes
Firearms seized comes from Tiffany GVU-seized weapons log.  
Stolen firearms comes from Violent Crimes – Stolen Guns report from intranet. Confirmed thru RMS. 



GPD YTD Gun Related Statistics
Crime Jan 1 – Mar 31, 2025

(1st Qtr 2025)
Apr 1 – June 30, 2025 

(2nd Qtr 2025)
July 1 – Sep 30, 2025

(3rd Qtr 2025)
Oct 1 – Dec 31, 2025

(4th Qtr 2025)

Stolen Firearms* 25 (18 Conveyance 
Burglary)

53 (31 Conveyance 
Burglary)

23 (18 Conveyance 
Burglary)

37 (27 Conveyance 
Burglary)

Firearms 
Seized/Recovered 

by LEO**
54 91 65 69

Number of Shots 
Fired* 16 21 13 14

Number of Persons 
Shot or Injured by a 

Gunfire*
2 7 4 2

Homicides * 1 2 0 0

Suicides 7 4 2 1
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***From October 1st to December 31st, 2025;  Stolen Firearms Seized by Law Enforcement – 4, Convicted Felons Arrested for 
firearms related incidents -6, Adjudicated Delinquents arrested for firearm related incidents - 2

Presenter Notes
Presentation Notes
Ytd thru Sept 
Updated July to 10 stolen guns (8 from conveyance
Aug had 6 stolen guns (5 from convey).
Aug 10 seized.
No one shot in august or sept.



GPD Seized Firearm Statistics 
Jan 1 to December 31

Crime 2024 2025
*Firearms Seized/Recovered 

by LEO 257 272

Stolen Firearms 
Seized/Recovered by LEO 54 31

Convicted Felon Arrests 45 27

Adjudicated Delinquent 
Arrests 9 6
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• Numbers include any firearms seized as a result of criminal activity, as well as instances where a firearm was 
located, and could not be tracked back to an owner (i.e. found firearm with no record of being stolen and no 
owners located).

• Numbers can change due to updates in RMS.  Numbers current as of 1/6/26.
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Shots Fired Calls (Quarterly) 
Jan 1 to 
March 

31, 2025
(Yellow)

Apr 1 to 
June 30, 

2025
(Green)

Jul 1 to
Sep 30,

2025
(Pink)

Oct 1 to
Dec 31,

2025
(Red)

16 21 13 14
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Investigations Bureau
Gun Violence Unit 2025

9

Efforts Jan 1 – Mar 31 Apr 1 – June 30 July 1 – Sept 30 Oct 1 – Dec 31 Totals(2025)

Traffic Stops 103 123 132 31 389

Gun 
Violence 
Arrests/ 
Sworn 
Complaints/ 
Warrants

17 23 52 28 120

Agenda Item:2026=84A

Presenter Notes
Presentation Notes
24-13844 – Possession of a firearm by a convicted felon – 400 S. Main St. GVU received a tip a that someone had a gun in a backpack near 404 S. Main St. This information was corroborated by LEO once on scene while conducting surveillance.  LEO observed Kyryce M. Harris BM 3/10/1997 walk back and forth to the backpack multiple times.  Once on scene, no one claimed ownership of the bag, therefore it was deemed as abandon property.  A search of the bag revealed a small black handgun.   ASO-DOJ

24-13689 –  VOP / Possession w/Intent to Sell Cannabis w/in 1000` of a School / Possession w/Intent to Sell Controlled Substance (methamphetamine) w/in 1000` of a School / Possession w/Intent to Sell Controlled Substance (ecstasy) w/in 1000` of a School / Possession w/Intent to Sell Controlled Substance (MDMA) w/in 1000` of a School / Trafficking Drugs (MDMA) / Possession w/Intent to Sell Controlled Substance (methamphetamine) w/in 1000` of a School / Maintaining a Drug Dwelling / Possession of Drug Paraphernalia – 1324 NW 16th Ave Apt #6 (Georgetown Apartments) – Based on a Crime Stopper Tip, GVU’s investigation revealed Tevon A. Guidry BM 3/8/1997 was in potentially in possession of narcotics and firearms.  GVU contacted P&P to do a warrantless check on Guidry’s residence since he is currently on probation.  P&P conducted a warrantless check and located narcotics in the living room.  GVU obtained a search warrant for the residence. A further search of the residence revealed more narcotics packaged for sale and firearms throughout the apartment. GVU collected the evidence and contacted FCU for processing.  Great Teamwork!  ATF &  DTF notified. ASO-DOJ





Major Crimes - A Squad:  Robbery,  Homicide, Violent Crimes
29 cases assigned/12 cases closed

Major Crimes - B Squad: Sex Crimes, Child Abuse, Domestic Violence
167 cases assigned/103 cases closed

Property Crimes: Burglary, Grand Theft Auto, 
249 cases assigned (165 assigned Inactive)/74 cases closed

ICAC: Internet Crimes Against Children / Exploitation 
191 cases assigned/162 cases closed

Special Operations Unit: Financial Crimes
135 cases unassigned/52 cases assigned/50 cases closed

Investigations Bureau 
October 1st through December 31st

Agenda Item: 2026-84A
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Agenda Item: 2026-84A Operations Bureau
 Proactive Efforts

D1
• Butler Plaza
• Porter’s Winter Market
• Downtown Winter Market
• Homeless Encampments
• DOT Property
• Highlight – SRO Unit & Ofc 

Gonzalez
D2
• Grace Marketplace
• North Lincoln Heights
• 1304 EUA
• CRK Center

11

Grace Market 
Place

AFTER
BEFORE

Seized Illegal Firearms

Downtown Unit

Holiday Engagement 
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Community Engagement
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Co-Responders Unit 

Agenda Item: 2026-84A

Statistics
1st Quarter 

2025
2nd Quarter 

2025
3rd Quarter 

2025
4th Quarter 

2025
Totals
2025

Calls for Service 605 653 673 483 2414

Baker/Marchman Acts 26 33 31 21 111

Voluntary Transport 30 34 44 20 128

Jail Diversions 7 12 27 12 58

Baker Act Diversions 26 22 33 15 96

Emergency Room 
Diversions

6 11 15 1 33

Presenter Notes
Presentation Notes
Case Highlight: In April, Co-Responder Team Ofc. Reeves successfully filed for and was granted a Risk Protection Order (RPO) for a student residing in the county attending A. Quinn. In mid- August, concerning behavior and statements from the student prompted school staff to decide on his exclusion from school. The School Resource Officer (SRO) informed Officer Reeves, who then reached out to the Florida Department of Law Enforcement (FDLE) for a social media search. This search revealed images of the student, (Adult/Male) with a firearm. Following this, Officer Reeves teamed up with Detective Montague to secure a search warrant. The search uncovered ammunition in plain view (and hidden in guitar speaker- 30 boxes) and firearms hidden in a compartment within the residence. 71 pieces of evidence seized-Cell phone seized. 
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Co-Responders Unit 2024 and 2025 numbers 
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Statistics 2024 2025
% Change 
From 2024

Calls for Service 2689 2414 -10%

Baker/Marchman Acts 135 111 -18%

Voluntary Transport 149 128 -14%

Jail Diversions 60 58 -3%

Baker Act Diversions 123 96 -22%

Emergency Room 
Diversions

46 33 -28%

Presenter Notes
Presentation Notes
Case Highlight: In April, Co-Responder Team Ofc. Reeves successfully filed for and was granted a Risk Protection Order (RPO) for a student residing in the county attending A. Quinn. In mid- August, concerning behavior and statements from the student prompted school staff to decide on his exclusion from school. The School Resource Officer (SRO) informed Officer Reeves, who then reached out to the Florida Department of Law Enforcement (FDLE) for a social media search. This search revealed images of the student, (Adult/Male) with a firearm. Following this, Officer Reeves teamed up with Detective Montague to secure a search warrant. The search uncovered ammunition in plain view (and hidden in guitar speaker- 30 boxes) and firearms hidden in a compartment within the residence. 71 pieces of evidence seized-Cell phone seized. 




2014 – 2025   Traffic Crash Fatality Victims 
YEAR THI

2014 8

2015 10

2016 14

2017 14

2018 13

2019 16

2020 16

2021 23

2022 24

2023 20

2024 18

2025 14
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Traffic Homicide Investigations “THI” (Actual Loss of Life)
# Bike or Pedestrian Fatal Crashes

2024 Q4 
(Oct 1 – Dec 31)

2025 Q4 
(Oct 1 – Dec 31)

0 3

Total # Bike or Pedestrian Fatal Crashes

2024 Totals 2025 Totals 

4 6

Agenda Item: 2026-84A



Traffic Stop information 
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Statistics 2024 2025
% change from 

2024-2025

Traffic Stops* 7,315 7,691 5%

Traffic Citations** 7,072 8,133 15%

Traffic Warnings** 4,094 4,225 3%

* Data from GPD CAD 
** Data from RMS Traffic Citations

Agenda Item: 2026-84A



Traffic Education & Enforcement 
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Presenter Notes
Presentation Notes
*Bold =pictured in the slide
Community Events

10/5		Ja’Niyah Irving Foundation Bicycle Giveaway (Sgt. Valdes)
10/8		Walk & Roll to School Day-Stephen Foster (Sgt. Valdes	)	
10/15		UF / Vision Zero Road Safety Audit-SR 121 (Ofc. Sakellarios)
10/17		UF Homecoming Parade (Traffic Safety Team)	 
10/21		SS4A Task Force Meeting (Sgt. Valdes)
10/21		Safe Kids Coalition Meeting (Cpl. Neal)
10/22		City Government Day (Cpl. Neal, Sgt. Valdes)
10/27		Newberry Law Enforcement Expo (Cpl. Moore, Ofc. Page)

11/5		Public Works DUI Lecture (Sgt. Valdes)
11/10		Host IPTM Bike/Ped Class (Traffic Safety Team)
11/13		SF Run with a Cop Event (Cpl. Moore, Ofc. Page)
11/18-11/20		RAD Class (Sgt. Valdes)
11/18		SAFE KIDS Coalition Meeting (Sgt. Valdes)
11/19		Police Advisory Consul Meeting (Cpl. Moore)

12/4		Battle of Belts Meeting w/ GHS (Sgt. Valdes)
12/4		Impaired Driving Month City Proclamation (Sgt. Valdes)
12/5		Hero’s and Helper’s Escort (Ofc. Sakellarios & Cpl. Neal)
12/6		GNV Parade (Traffic Unit)
12/13		Wreaths Across America Escort (Cpl. Neal, Sgt. Valdes)
12/16		Safe Kids Coalition Meeting (Sgt. Valdes)
12/18		SAFE KIDS Car seat Check (Sgt. Valdes)
12/31		DUI Detail w/ ASO (Sgt Valdes, Cpl. Neal, Ofc. Sakellarios, Ofc. Page)	 
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26 Vacancies for sworn officer positions

 

Recruiting and Hiring Statistics

2022 to 2025 Comparison 2022 2023 2024 2025

PO Applications 195 201 457 462

Hired 19 22 31 34
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Presenter Notes
Presentation Notes
We currently have 46 Sworn Vacancies (approx. 16% Vacancy Rate).
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