
Proposal to Enhance Public 
Participation in City 
Land Use Decision-making
GAINESVILLE NEIGHBORHOOD VOICES PRESENTATION

CITY COMMISSION, SEPTEMBER 04, 2025
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Focus:

LDC 
Changes
Affecting 
5% and 
more of the 
City’s Land 
Area

▪ City-wide changes require LESS 
public notice and public 
participation than proposed 
changes to individual 
properties. 

▪ Useful give and take between 
the public and staff is currently 
constrained.
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Proposal

▪  Part 1 -  Added LDC Definitions

▪  Part 2 – Enhanced Public Notice

▪  Part 3 – Enhanced Public Participation
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Part 1 – Added LDC Definitions
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▪ Legislative Decision

   

▪ Quasi-judicial Decision
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Part 1
Added
Definitions

Agree with draft wording 

provided by City Attorney’s 

Office for both definitions

5

2024-315E



Part 2 – Enhanced Public Notice
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▪ Legal Notice in Newspaper

▪ Legal Notice on Website

▪ Opt-in Email Notice
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Part 2
Enhanced 
Public 
Notice
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Agree with draft wording 
provided by City Attorney’s 
Office re:

▪Legal Notices in Newspaper
▪Legal Notices on Website

Request one additional measure:
▪Opt-in Email Notice
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Part 2
Enhanced 
Public 
Notice
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Add to EXISTING Email list 
supported by the City:
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Part 2
Enhanced 
Public 
Notice
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Possible Email List Wording:

Land Use Regulation Changes 
including Rezonings and 
Comprehensive Plan Changes 
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Part 3 - Enhanced Public Participation

▪  2 Application Cycles Per Year (as needed)

▪  2 Community Meetings/Cycle

▪  Website (supported by Office of 
Sustainable Development)
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Community 
Meetings

Possible Application/Meeting Cycle

▪ Month 1 – 2
Application period for Cycle One closes at end of month 2

▪ Month 3
Staff sends out initial Cycle One notices via Opt-In email list  

and public notice and organizes Cycle One community 
meetings

▪ Month 4 - 5
Cycle One Community Meetings held
Meeting reports are prepared
Staff prepares agenda item(s) for City Plan Board Meeting
Legal Notices posted

▪ Month 6 
City Plan Board Meeting for Cycle One applications

▪ Months 7-12
Schedule repeats
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Community 
Meetings

Applicant(s) responsible for 2 

community meetings: 

▪ Design community meetings to facilitate 

give and take

▪ Two community meeting cycles/year 

(proposed changes can be grouped) 
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Community 
Meetings

Maximum Required Additional Meetings:

▪ 4 per year

Existing Number of City Meetings/Events:

▪ 77 City programs at Depot Park in 2024

▪ 26 City Free Friday concerts in 2024

▪ Many other City departments host workshops 

etc.

▪ Planning staff now attends “small” 
development workshops
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Applicant responsible for 

providing a report about the 

community meetings including list 

of attendees (as required for 

neighborhood meetings for small 

projects)
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Community 
Meetings
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Website – 

Office of 
Sustainable 
Development
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Add to EXISTING Neighborhood 
Workshop Website supported by 
the City:
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Summation

▪Consistent with the City’s Strategic Plan
◦ Equitable Community - Enhance the access to city services, information, programs, facilities and activities for all

Neighbors

◦ Best in Class Neighbor Services - Maintain and enhance proactive city communications policies, strategies and tools
to inform the community and our neighbors

▪Will improve Community – Commission
relations

▪Will assist staff & CPB with scheduling
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